				AN OVERVIEW OF ERP.

ERP means Enterprise Resource Planning. This is a Brainstorming Exercise   where the systems and process of the organisation needs to be well understood. This systems and process are routed through the software device.

ERP as such has various brands   to name a few are SAP   Oracle and Microsoft Dynamics,

DEVELOPMENT
ERP   would   normally undergo the software development life cycle, like planning Implementation, testing, documenting, deployment implementation and maintenance. 

Normally any manufacturing organisations will have Production , Marketing, Purchase, HR, Finance and stores department. Each of the department has its own functions for Eg. stores department  which  has a function of receipt , issue and storage of Material .

ERP as such would involve integration of various modules like purchase, production, Stores, Finance, Marketing , logistics,  .Hence developing the ERP would be tedious task.

The implication of the integration needs to be understood carefully, and the implications are taken care while developing the ERP else the system would through the errors.

So before developing the ERP for any organisation we need to understand the organisation flow and process so that these controls are being built into the system.
IMPLEMENTATION
The process flow developed needs to be then discussed with the development team (project team) so that they understand the flow while developing the ERP. In case if the same is not understood   in the right way, The software developed may not serve the purpose or achieve the results.

Once the software is developed, We need to do  testing  so as to ensure that desired results are obtained and there are no errors or bugs .if  bugs or  errors exists it will have to  undergo  into development stage again so that these errors or bugs are removed.
CONTROLS
Control in the ERP should be built in such a way that each level should have access only in respect of specific functions, For Eg,
1) In Finance Department junior levels should have access only for accounting entry and the approval of these entries should be at next level.

2) The vendor creation or approval option should be available at higher levels like managers

During   implementation of ERP, the necessary controls should be built into the system, like
1) Issue Quantity not to exceed the receipt quantity

2) The Issues  beyond certain amount or quantity is approved at various levels

DATA MAINTENANCE
The data maintenance cost are equally high in case of ERP. As the data needs to be maintained in the server so that the data can be stored and retrieved online. Cost would   include expenses for purchase of software to manage the back end operation and server needs to be purchased for maintaining the data 

DATA STORAGE AND RETREIVAL
Since the data is stored in the server, the data can be entered or retrieved any where if the concerned user has the access to the server. The access to the server is granted by the IT department of the respective companies

The access  needs to be removed  once the employees  resigns so as to have better controls, else there is risk of employee misusing the data, in the login id of left employee.
CHANGE
So ERP once developed would undergo some changes especially in case of inbuilt ERP .Hence these change request needs to be applied and approved by the respective Head of the Department , the implication and advantage of such change needs to be documented , 

The IT department should ensure that such   change request should not dilute the control aspect which is built in the software. 

The IT department needs to study the feasibility, implication and control aspect of such change, and should forward the same to the development team,

To Summarise any
· ERP which is user friendly,
· with various modules being integrated, 
· with the best control features would be the best ERP.






















