o B GENERAL INSTRUCTIONS TO CANDIDATES BI04
The questlon paper comprlses two. parts, Partland PartIL. g

. Partl comprises Multiple Choice Questwns (MCQs).

., Part I comprises questions which require descrlptlve answers,
Answers to Questions of Part I (i.e., MCQs) are to be marked on the OMR answer sheet as given on the -
cover page of descriptive answer book of Section-A only. Answers to questions in Part II (i.e. descriptive -
questions) are to be written in their respective descriptive answer book. Answers to MCQs, if wntten inside

- the descriptive answer book will not be evaluated.
OMR answer sheet given on the cover page of descnpt]ve answer book: will ‘be m Enghsh only for all
candidates, including for Hindi medium candidates.
The bar coded sticker provided in the attendance register, is to be affixed only on the descnptlve answer book.
You will be ed to leave the examination hall only after the conclusion of the exam. If you havecompleted
the paper before time, remain in your seat till the conclusion of the exam. '
Duration of the examination is 3 hours. You will be required to submit the descrlptlve answer
invigilator before leavmg the exam hall, after the conclusion of the exam. :
The invigilator will give you acknowledgement on Page 2. of the admlt card upon recerpt of the descnptlve
answer books. '

. Candidate found copying or receiving or giving any help -or -defying instructions of the 1nv1g11ators or
havmg/usmg mobile phone or smart watch or any. other electromc gadget will be expelled from the. exammatlon
d will also be llable for further pun1t1ve actxon

o SPONC cle agamst ‘the questlon number in the OMR Answer Sheet, completely, as shown below, -
with HB pencll \ : : - , :

Markim Answers——
Example : Not as shown below
For Question No. 12, if the (Wrong method) :

candidate considers the correct _12 @ . @ @ e

| answer to be C, he is to mark as
shown below (Correct Method)

,,uoc”

Any answer to MCQ marked inside descrlptlve answer book w111 not be consids red and no marks w1ll be awarded o

.~ If a candidate wants to change the option already darkened he should erase it completely, with good quallty

- eraser and ensure that no mark is visible after erasing, 5

No mark will be awarded if no circle is darkened or more. than one c1rcle is darkened for a partncular MCQ o
There is no negative marking for a wrong answer. '
Rough work, if any, must be done on the pages, specified as SPACE FOR ROUGH WORK only and nowhere
else in the question paper booklet or in the answer sheet.

.. Before commencement of the exam, please fill up the cessary mformatlon in the space prov1ded below and,
also in the answer sheet. ;

Total No. of Printed Pages : 24 = ‘ Bl W Maxnmum Marks 100,_«‘,
Roll No.| |
N anle of the Candidate‘
Signature ot‘_ theCandndate L
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PART-I | 30 Marks
- (MCQ Portion)

o Answers to MCQs are to be marked on the OMR answer skeet as given on the cover
page of the- descﬂptive answer book of Section — A only. Answer fo MC‘Qs, if written

- inside the descrtprwe answer book shall not be evalaated

° Please write and darken correct Question paper booklet number in the OMR answer

sheet. The correct Qaestwn paper booklet number must alsa be written in the

attendance register.

SECTION - A
Case Scenario—1:
"NPK Ltd.isa Start-up incerporated 2 years ago with a paid up equity capifal of €20
" lakhs and recogmsed by the Department for Promotion of Industry and Internal -
| Trade (DPIIT). Start-up India initiative of the Govemment of India envisages for
building up a robust start—up ecosystem in the country for nurturmg innovation and
'_ provndmg opportumtles to buddmg entrepreneurs. NPK Ltd. has been engaged in |
creating innovative solutions for the defence sector. NPK Ltd., being an ehglble-
start-up applied for income tax holiday and got 100% tax exemption on pro_ﬁts for
the eommg three eonsecutlve years. o o '
NPK Ltd. has proposed to invest T 800 lakh as capltal cost in a project havmg life

of 8 years. It would generate Eamnings before Depreciation, Interest an_d Taxes

(EBDIT) of ¥ 220 lakh per annum throughout the life of the project. Depreciation -

= I | ' IXP
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will be charged under Straight-L:ine'Method and '.the same is allowable under the
income tax rules. Under Seed Financing Scheme, a financial instii:ution has
| .sanctioned a loan of ¥ 800 lakh under a subsidised intelrest__rate.of iO_per cent per

" annum, The entire loan amount is repayable at the end of the life of the project.

 After the three consecutwe years of tax hollday, the tax rate apphcable for NPK _
Ltd. will be 30 per cent.

Year 1 2 | 3 4 5 6 7 8

PVIFr. . | 0.935 | 0.873 | 0.816 |0.763 | 0.713 | 0.666 | 0.623 0.582

PVIFi0%, | 0.909 | 0.826 | 0.751 [0.683| 0.621 _0.564 0.513 | 0.467

Based on the facts nientione_d above relating to NPK Ltd., you are reqﬁ'ired to

answer the following questions 1 {0 5 :

1. What wnll be the after tax cost of debt for the ﬁrst 3 years and thereafter for

the rest of the life of the pro_;ect ? - -2
(A) 7% for the first 3 years and thereéﬂer 10%. | o |
(B) 10% for the first 3 years and thereafier 7%

_ .(C) '10% for the first 3 year;c.. and thereafter .13%.

- (D) 13% for the first 3 years and thereafter 10%.
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2. What will be the net cash mﬂow after tax per year for the first three years of

the life of the project ? : 2
(A) ¥ 128lakh

(B) %140 lakh

(C) T196 lakh

(D) 220 lakh

3.  What will be the net cash inflow aﬂ:cr tax per year for 4th year to 8‘h year of the

hfe of the pro_]ect? - | ' o 2
(#) 7128 lakh |

(B) 144 lakh

(C) T 184 lakh

(D) 2193 lakh

4.  What will be the Pay-Back Péribd of the project ? | | .' o 2
(A) 3.76 years | |
(B) 4.86 yéars |
(C) 5.06years

(D) 5.72 years

CClI Online Learning . Call Us: 088803-20003 ;
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5. What:will be the Net Present Value (NPV).-of the project 2
(A) % 163.888 lakh
(B) %164.488 lakh

(C) ¥362.768 lakh

(D) ¥396.884 lakh

6 XYZ company Ltd had 2 cmrent ratro of 2; 1 m the year 2025 and workmg
capital of ? 7,75,000. “In the year 2026, it is expected that its current assets
will be mcreased by 15 per cent. The management of the company desires to

change its current ratio from 2:1 in the year 2025 t02.5:1 in the year 2026. |

What would be the percentage change in current liabilities and workmg cap1ta1

ﬁ'om year 2025 to year 2026 ?

- (a) 8% Decrease in current liabilities and 36%_ Increase in working capital. :
(Bj 8% Decrease in current Habilities and 38% Increase in workiﬁg_-capital..
(C)I | 8% Increase in current liabilities and 38% Increase in wcrk.irig capital. |

D) 8% Increase in current liabilities and 36% Increase in working capital.

| Online Learnin . o
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7.  Alpha Ltd. has equity shares of Z 10 each, whose current market price is T 20
per share. Its paid up capital also consisfs of 300, 8% Prefercnce shares of
¥ 100 each. Recent audited accounts show a pfoﬁt (after 30% tax) of
? 2,94,000. Depreciation and amortization amounted to ¥ 51,000. Cost of
equity share (K,) ascertained to be 15%. | | |

What would be the n_uniber of outstanding equity shares of the cdmpany ? 2
(A) 88,000 shares |

(B) 89,000 shares

(C) 90,000 shares

(D) 98,000 shares

| 8.  The following information is availablé frmﬁ the books of RC Ltd. :

Net proﬂt margin: 10% | |
Total Assets : Z 100,00,000
Return on Assets:  15% |
What would be the total assét turnover ratio ? ' _ - E 1
(A) 1.3
B) 15

(©) 17

D) 19

CCI Online Learning | . CaII Us: 088803- 20003 www.CAcl E
i e PR ubindia. com/coachm
W NPT : e BT e W SR ?




®
xXe
However, with passage of time, competition Jintensified with 'big retail chains
opening their supermarkets ﬁea,rby The new. stores were fully air-conditioned With
bright lights, several optnons and carried out extensnve advemsements Agaln
" modern customers also started purchasmg grocerles through dehvery apps offermg
dlscounts_ and same day delivery. As footfall declined Jatin faced a decrease in

revenue and increasing pressure to modernize operations.

Jatin stayed calm and decided not to compete directly with the large :retailers and
the online platforms. He believed the ability to exe_cote and make a real difference is
more important than mere strategizing 'Iﬁ'stead he respondod by intfoduciﬁg smell

“but meanmgful novel ideas. He decided to prov:de personallzed serv:ces to the
nelghbourhood ‘He remembered customer preferences and kept a regular track of -
‘customers’ monthly purchases. He also started taking orders over the phone,
populaf messaging apps and ,introduced petsonali'ze:d home delivery for the existing

| elderly customers of the neighbourhood. Customers began ljféfefi'ihg his - shop
despite higher prices because of its quality and specialized differentiated T-offleri.ng's.
Over the years Jatin’s shop .g'rew m size combmmg theefﬁclency of modem retail
stores with the warmth of a neighbourhood shop. Customers can now find almost

everything they need under one roof, . -

" Based on the above case scenario, choose the correct answer to Q. Nos. 9 to 13.

- 9. - Assertion (A) : Customer analysis is an essential marketing component of
strategic business plans. .
Reason (R) : Consumer decision makmg is affected by psychologlcal factors

internal to customer. o - ' 2

o ) . JXp
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PART -1
(MCQ Portion)

SECTION - B
Case Scenario — I
Jatin opened a shop with a wooden counter and two shelves at the corner of a
narrow lane in a quiet neighbourhood. He sold some basic statlonery and grocery

items Most of his customers were neighbours who appreciated the convenience,

even though the selection of items was limited.

Although Jatin’s shop was small, hlS approach was always customer-centric as he
actively led the efforts on customer prioritization. He analyzed his customers well,
studied their brand preferences and the groceries usuaily bought by them. He knew
that customers are vital for the shop’s existence ‘as they provide revenue and
resultant profits.- His shop was known for neat displays, fair prices but more

_importantly trusted for transparent quality.

Once during the monsoons, when heavy rains disrupted the retail supply chains,
many larger stores struggled to restock. ‘However, Jatin’s shelves remained fuller
than many of them because he had built strong relauonshlp with small suppliers and
partnered with local farmers to source directly. He also offered discounts on certain
items of daily use to ‘his regular customers As a result, his store gained popularlty
and customers even from nearby areas apart from the 1mmed1ate neighbourhood

also began v1s1tmg his store.

To cater to increasing growth, Jatin remvested his earnings to expand his shelves. by
adding fresh vegetables, dairy products & other items of daily requirement and
extended the store hours, With growth as the shop started lacking space, he acquir_ed-
an adjacent shop thereby doubling his shop size. |

IXP | o
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(A) Both (A) and (R) are true, and (R) is a correct explanation of (A).

(B) Both (A) and R) are true, and (R) is not the correct explanation of (A)
(C) (A) is true but (R) is false.

(D) (A) is false but (R) is true.

10. Read the followin‘g statements from the above caselet :

(1) Ja’an started takmg orders over phone and 1ntroducmg personahzed home

delivery for elderly customers.

(i) Jatin acqulred the ad_]acent shop as he lacked space and his store doubled

in size.

(iii) Jatin’s_ shelves were always full even during heavy rains as he partnered
with local farmers to source directly and build strong relations with small

suppliers.

(iv) Jatin reinvested his earning to expand his store shelves.

Which of the above options may be considered as a Proactive Stratégy by

Jatin’s shop 7 | | 2
(A) onlyG) o -
®) () and Giv)

(C) Only (i)

D) (@, (), (iv)

JXP ' » g o
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11. The strategy adopted by Jatin to compete with large- retailers and- online

platformswas = _ , - . 2

(A) Innovation strategy as novel ideas to reach out and service the customers

~were introduced.
(B) Stability strategy as Jatin stays with his current business.

(C) Market Development strategy as Jatin introduced personalized home

delivery for the elderly customers.

(D) . Product Development strategy like Jatin started taking orders on phone

and messaging apps.

12.  What was the strategy adopted by Jatin and what benefit did he get when he

~decided to provide personalized s_e_ﬁzi_ces to the customers of the neighbourhood 7 2
| (A)I Differentiation strategy as he was able_"to enhance brand imhge.

_ (B) ‘Focused .stratégy as he was able keep 'cO'mpétitors away by providing

expert services.
(C) Diversification strategy as he was able to expand h_is business.

(D) Focused differentiation strategy as he was able to build strong customer

~ loyalty leading to higher profit margins.

. - : - ' - JXP
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13, '.Which of the statements below, can be inferred ﬁom the reading of the caselet ? 2
(A) Small enterprlses cannot compete effectwely Wlth big enterprlses
B) Orgamzatlons can plan for all the changes in market dynamics.

©) : Effective leaders thrive -in uncertainty with focused execution.

(D) Customers are always cost conscious. -

14. “Vanguard Real Estate” is a massive property develc)pmeht firm. The CEO
formulates an aggressivé lS-year' \stra'tégic' plan' to build ultra-luxury
skyscrapers across the country I-Iowever, this entire lS-year strategy is hlghly
based on one massive,. uncontrollable assumptlon that the central bank will _
keep long-term interest rates below 4%. If interest rates rise above 4%, the
borrowing costs for construction will instantly make Vanguard’s busih_ess
“unviable. Knowing that a 15-year plan cannot simply be set in stone and
ignored, Vanguard’s Chief Financial Ofﬁcé;‘ (C_FO) establishes a dedicated
“Risk Management 'Cbmmittee”.__ The job of this commitee is also to verify if

' the foundational economic assumptions of the 15«yé:_ar plan remain valid over
time. What specific type of strategic control is the CFO exécutirig ? 2
(A) Strategic Surveillance
(B) Special Al'el_'t Control

- (C) - Implementation Control

(D) Premise Control

JXP . u ]
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185, A hospltal declares that its purpose is to deliver accesmble and

compassxonate healthcare services to all sections of soc:lety

(i) . The statement reflects the philosophy of the hospltal management that is

percewed by its senior managers.

: I(ii) The statement provides a glimpse of what the organization would like to

becomemfuture e e -

| (111) The statement is designed to help potemlal shareholders and mvestors

understand the purpose of the firm.

.(1v) The statement points out a partlcular dlrectmn charts a strategic path to
" be followed in future and molding organizational identity.

~Which of the above statements relates to the vision statement of the hospital 7 2
@ ouy@®
B) (i) and Giv)
{(C) (i) and (ii1)
(D) (iii) and (iv)-

116, According to the growth matrix proposed by Igor Ansoff, a company selected
- a growth option in which its knowledge of customer segment preferences

chénged, but product features remain largely unchanged.

Which strategy is most iikely being pursued ? _ | 1
(A) Market Development |

(B) Product Developmen_t

©) Diversiﬁeation |

(D)  Market Penetration

o | JXP
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PART -11 : o 70 Marks

| ._(_:]_)_gscriptifré Portlon) :

(Candidates are required to give descriptive answers for this part inside

the answer book)

1. Section — A Comprises questions 1-4. In Section — A, answer question No. 1
which is compulsory and any 2 questions from Quesn'on Nos. 2-4.
Sectum B Comprises quesaons 5-8 In Section — ‘B, answer quesnon No. §

- which is compalsory and any 2 questmns from Qaesaon Nos. 6-8
2, Workmg notes should form part of the answer. | o

3. Answers to the questians are to be gwen only in Engksh except in the case of
candidates who have opted for Hmdt Medium, If a candidate has not opted
for Hindi Medium, his/her answers in Hmdt wtll not be evaluated.

4.  Answers to Questions of Part - I (t.e. MCQ) are to be marked on the OMR
answer sheet given on the cover page of descriptive answer book of
Section — A only. Answers to questions in Part — II are to be written in their

_ respective descriptive answer book. Answers to MCQs, if written inside the |

- descriptive answer book will not be évaluated.

| SECTION - A

1. (a) ABC Company Ltd. has witnessed substantial growth dul_‘i_ng recent 241+

past.' On a year to year basis comparison, it ha_s 'béen_ obsérv_ed'that in lt;
the year 2025-26, Sales and Eamings before Interest and Taxes. (EBIT) -
of the company would be increased by 10% and 20% respectlvely
coupled with an increase in Eammgs Per Share (EPS) from ¥ 15 to
z18. |
. JXP - (n
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In the Year 202_6_—_27; the manage.meni of the company is 'planning for
an expansion that_ will require a capital investment of T 50,00,000. The
 management has decided to raise the amount entirely by issue of 14%
Debentures of T 100 each at par. The expected EBIT of the company _
after expansion w11] be? 35,00, 000

- .Required :

.(1) Calculate operatmg and ﬁnancml leverage of the company on
year to year basis comparison.

(ii) Determme the amount of debt capltal in the capltal structure of
the company in the year 2025-26

(iii) Calculate ﬁnanmal Ieverage of the company aﬂ:er expansxon

(iv) When the cost of debt capltal is more than the return on
mvestment, will it be beneficial for the company to use debt .
capital in its capital structure ?

(®) GPL Company Limited has fornished the following ratios and 1,14

~ information for the year endedBI“March, 2026, o 141~1+ -
Inventory Turnover Ratlo (Based on cost of goods sold) 8 times |
Trade Debtors Veloclty o o - 3;6I._5 days
Gross Profit Rath_ . | - | - o 25%
Debt Equity Ratio - S 113
| Capital Gé_a_ring Rao - |40%
Preference Sha_n*e 'C.apital : '. | _ ' T 7,50,000 i
i-B - xe — 1
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- Additional information :
_ Allsales wol_fé on. oredit. Aﬂrerago .Tra.de.Debtors ei_coedod Average
Invontory.l.:.vy ¥ 1,81,250. Assume 365 daysina year.. |
_ You are _r'equired to calcula.te.: | |
| )] | ._C;'edit soléo_
(iij | Coot of :goo.ds- oold
' (ifi) Average inventory
(iv) _Averagc D_eb'tox_'sl |

(v) Proprietary Fund

(¢) PQR Company Ltd has applled for a short term loan toa commermal 5

, ba.nk for ﬁnancmg its workmg capltal requlrement

The following figures for the 12 'm"onths ending 31“-Mafch 2026 are

e glven to ascertain the requarement of workmg capltal of the company

. on-acash cost basns
| Sales at 2 months credit C : 4 30,00,000
Materials _cOnSuined : R ¥ 7,50,000

(suppliers credit is for 2 months)

JXP -
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Totalwages | 2600000

(Paid at the beginning of next month)

Manufacturing expenses outstanding at the end of this year. |  ¥67,500

These expenses are paid one month in arrears.

Total administration expenses %1,95,000

Sales promotion expenses paid B ¥ 1,00,000

quattetly and in advance

Rate of gross profit ' - 20%

Cash is to be held to the extent of 50% Qf cutrent liébilities |

Safety margin to be maintained _ 1 - 15%

These will be no work-in-progress .

Stock - of Raw Materials and ﬁnished goods are kept at one monih’s

requirement.

You are required to prepare an estimate for the requirement of the
working capital of the company on cash cost basis for the period

~ ending 31* March, 2026.
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2. @) A Ltd, and B Ltd. both the companies belong to the .same risk-class = 2+2+
| and .al_'e identical in all respect except that A Ltd. has no debt capital, 3=
while B Ltd. has 60,000, 12.5% Debgnfures. of T 100 each. The
-eamings_-before interest and taxes of each company is 4 19',50,000. The -
e’quit_y capitalisation rate of A Ltd. is 15 per cent. Corporate tax rate is

30 per cent.
Considering M-M appréach with fax, yo_il are requiredto :
(i) Détermine_ the total _markét value of A Ltd. and B Ltd.
(i) Calc'ulate equity capitalisatioh- rate of B Ltd.

(iii) Calculate overall cost of capital of A Ltd. and B Lid.

(b) The shares of PK Company Limited and BK-.Coﬂmpany Limited are = §4+1+

traded in the market. Analysts believe that both secpriti_és are correctly 1=
~ priced accdi_‘dihg to the CAPM. The following information have been
provided : | |
Securiti_és_ | Beta (B) CAPM expected_retur;i R,
PK Company Limited 0.8 ' 12% "
BK Company Limited 14 | 15%
You are required to calculate :
() Risk FreeRate (R)
(i) Market Risk Premium (MRP)
(iii) Expected Return on Market Portfolio (R ,)
. xe | B -
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| 3. (a) Auto Industries Limited -_manufacturés_ auto componehté on lathe ¢

machine which has a book value of_ ? 1 lakh, Thél machine being
depreciated at 20% has another five years of its useful ﬁfe remaining
but can be sold for ?. 25,000 today. -Autc; Industries Limited is
contemplating tb replaée this machine with a new one which delivers
more output and is cost efﬁ_cient too. The cosf of the machine is % 4
lakh with a life of five years and depreciation of 20%. The .c.ompany |
estimates that with the new machine, it will be able to make extra sales

of % '0..50. lakh and save cost Iby ¥ 0.7.5 lakh for the next five yeats,
Withl the increased sales, fhe'requirement of working capital .would

also change and the company would need Z 30,000 more.

At the end of the five years the benefits of increased revenue and
decreased cost will aggregate to T 50,000 p.a. for indefinite time. The

corﬁpany has WACC of 15% ahd'pays taxes at 25%.
Given present value of annuity of ¥ 1 for 5 years @15% is 3.3521..
Present value of ¥ 1 @15% for 5™ year is 0.4971.

- Advise the management of the company whether the machine should

“be replaced or not ?
] JXP
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(b) The following information is available from RST Company Ltd : 2+2
_ . _ S =4
No. of equity shares outstanding | 2,50,000 shares
10% long term debt | ¥ 10,00,000 !
10% Pref. shares of Z 10 each 7 2,00,000
Fixed Cost -~ 150,000
Variable cost ratio _ 60% of sales
Tax rate o - 25%
* You are required to determine the amount of sale assuming that :
_,I(i) ~All earnings are wiped out by the payment of interest and
preference dividend; and ' '
(i) EPS=%3
4. (a) Under which circumstances raising finds through the issue of 4
- debentures is advantageous for a company ? Discuss. -
(b) Explain the main features of Miller-Orr Cash Management Model fora 4 S
business concern. |
('c)'_ Explain the key responsibilities of a Financ’é Executive in modern 2
business world. | |
OR
" (¢) Describe any two features of green bond.
yxp . . g
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PART -1I
(Descriptive Portion) |

SECTION-B

5. (a) Legacy Electronics Ltd. was once a markct_ leader in consumer 1+4
~appliances and enjoyed a loyal customer base. However, increased =
competition, outdated product offe_l'ings; -rising costs, and c_hanging |
consumer expectations have adversely offectcd _the coin’pa_n_y's
- performance. Over the past five years, the company has reported
declining sales, continuous losses, and reduced market share. Several
manufactunng facilities are operatmg inefficiently, while ﬁnancxal
pressures havc limited mvcstment in 1nnovatlon and marketing.
Concerned about the orgamzatlon s future, the management team is.
seeking a structured approach to revive the company S performance
and restore sustainable proﬁtablhty =

State the key problems 'involvcd and suggest the major Components of
an action plan that management should 1mp1ement to improve the
B company S condntlon and achleve long-term recovery.

(b) NewGlo‘w Herbals, a company producing premium herbal cosmetics, 143+
sold their products maiﬁly through large supermarket chains and online 1=
retail platforms. Recently the company started facing prossﬁre from

~ major retailers who demanded a reduction of prices. They argue that

. sifice customers are highly price sensitive they would have to replace
NewGlow Herbals products with cheaper alternative brands. In order
to stay competltlve, NewGlow Herbals though reluctant was forced to
reduce the maximum retanl prlces |

_ Identlfy the competltlve force faced by NewGlow. Herbals When is
this force evident ? How does this force mﬂuence the competitive
condition of the industry ? ‘
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(c) NextPro Education Services has gamed popularity through its 1+4
classroom-based professional training programs. The organization is
considering entering into international markets through a fully online
certification platform. It has experiencéd faculty members, a strong
reputation, and extensive course content. _However, it. has limited
experience - in intemational operations and online platform
' 'management The i mcreasmg demand for remote learning creates new -
growth possibilities, while global competltlon and changing learner
preferences present challenges. The management seeks a detailed
evaluatlon before making a strateglc dec1s1on through a SWOT
analysss approach '

(1) Bneﬂy describe what SWOT Analysm iS.

- (i) Evaluate the factors that can affect the above proposed plan
~ through the SWOT Analysis framework.

6. (@ A well-crafied. corporate mission not only provides an organisation 441
with its special identity but also serves as a justification for its
existence, Elaborate on the primary reasons why an organisation must
" eSta_blish a mission. Furthermore, explain how maﬁa'gement expert
Peter Drucker advises firms to answer the fundamental question ‘what

~ business are we in 7’

b A company’s most profitable business is not receiviﬁg the highest 4+1
~ investment allocation, while another less profitable business is
receiving substantial resources. Explain how BCG Matrix may justify

such a seemingly contrasting decision.

IXP | - o
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.7. (a) A company’s success depends on how effectlvely it manages value '1'+3+
| creatlon through various hnked actlvmes before the sale, during the 1=
sale, and after the sale. Weakness in any one stage can negatively
- -affect the overall customer experience. Explain this statement usmg an

approprlate strategic ﬁ'amework

(b) - In today’s competitive land'scape,. effective strategic leaders must deal =~ 2+3
with rapid, complex changes and diverse competitive situations.
Define what constitutes a ‘inana_gerial franhe of reference’ and explain
its significance. Furthermore, list any six specific responsibilities of a
strategic leader. |

8. (a) “A core competency for a firm is whatever it does best.” Explain the  2+3
- concept of core competency, What are the conditions required to be

met for a company to regard its competence as core competency ?

(b) For any orgamz,atlon undergomg a dlgltal trans1t10n, change 1+3+
-management is crucial. Define what digital transfonnatlon enables an
organization to do and define the process of change management
itself. Furthermore, enumerate the five specific ways a properly -
impleinen_ted- change management strategy can help an organization,
and explain why change management gains more importance in

current times.

OR
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(b) Explain what SPM is and how it helps eliminate silos within an  2+3
| =5
orgamzat:on Describe the speclﬁc msnghts provnded by various
strategic performance measures.
JXP o
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