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The syllabus for CISA is divided into 5 modules. These modules are 
1. IT Governance 
2. IT Lifecycle management
3. IT service delivery & Infrastructure
4. Information Asset protection
5. IT Audit process
As a Chartered Accountant or any other finance professional engaged in audit, the focus should majorly be placed in the topics 1 to 4 stated in the above list. Because these topics are requires some idea on the technical aspect. 
 Before we go into the detail, let us understand the overview of IT system in today’s business perspective.
Let us first understand what a business organization’s objective is. The main objective is maximization of shareholder’s value. This is nothing but increase in profit which can be achieved by increase in revenue and decrease in cost. Now, how IT system plays a role in this. IT system can help in reducing cost and increasing revenue. For example, manual processes can be automated resulting in huge volume of work completed in very short period of time. This helps in reducing cost. Similarly, information analysis can help in identifying prospective customers and converting the same into sales and increasing revenue. Moreover, the IT system helps in operational efficiency (which ultimately helps in increasing profit). For example, real-time communication through email, video conferencing. 
In a nutshell, the entire syllabus can be remembered as how Management decides policies to acquire, maintains and protects IT system.
Now with the above background, let us understand the topics (other than topic 5):
1. IT Governance:   This topic refers how the top management of the organization controls its processes around IT system so that the IT system helps the organization in achieving profit maximization and operational efficiency. The key features are:
a) The top management issues a policy document with respect to IT processes.
b) Separate steering committee formed to draft strategy for IT department ways of functioning.  ( Like IT security, risks, controls, change management, configuration management, Business Continuity Planning etc.)

2. IT lifecycle Management:  This topic refers to the process in which the IT system acquisition or development is carried out. This mainly deals with the software life cycle management (SDLC). Like business requirement, feasibility of the requirement, designing & development, testing, implementation and post implementation. 

3. IT service delivery & Infrastructure:   This topic refers to the standard processes that must be carried out to ensure the IT system’s services are maintained on a day to day basis. (As per desired standard).  The IT services needs to be managed following some framework (Like COBIT /ITIL).

4. Protection of Information Asset:   As discussed earlier, IT system plays an important role in organizational objective (maximization of profit). Now, it is also vulnerable to issues like, data stolen and mis-utilized, virus attack etc. So this topic deals with the standard process to avoid any such instances happening.



