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                                        Executive Summary
We are creating type of network of person who can work in our system by using concept created by us to provide all type of service to a Taluka level & village level public for Common Service Center for All type of Service 
We make our business plan to support Digital India Concept of PM Modi Ji.
We have plan to make center in all local area to provide 
Financial service , Utility Payment, Direct Taxation , 
Indirect Tax, Accounting , All Type of Loan, Legal Matter and etc. 

We are Planning to Start our expansion from Rajkot, Jamnagar in First Phase, 
and after that in Second Phase all District , Taluka, Village of Gujarat and In Third Phase in All India within a two year.

Service Market in recent area is high income source for educated people in India because of digitalization.

We aim to give door step service to people to satisfy their basic mentality of not taking long time in getting service and making payment of liability on last day of due date.

  At Present government not able to give effective service to people although occurring 

  High expenditure on providing service due to dependency on government employee 

  Who are having lazy nature and not updated knowledge of technology.

  We want to remove all this problem by taking time management tools.     
For the Implementation we require loan of Rs.50,00,000/- for the Basic Infrastructure of   HO, Taluka Branch, Working Capital requirement and other.

  We take franchisee deposit of Rs.5000/- for giving franchisee in taluka & Rs.1000/- for 

  Village, which can be back at the close of agreement term.
  All Profit Sharing Ratio between Franchisee and Us is 40:60 all Profit will be given after 

  Successful completion of month, Payment will be given in next month 
General Company Description
We are at present doing business of providing consultancy in Investment, All Type of Loan , All Type Taxation, Accounting to client of Rajkot , In past we are in Internal Audit of Jila Panchayat ,Rajkot,  And in Serve Shiksha Abhiyan Rajkot District , Aajkaal News Paper 6 branch. 

We want to create such a network of branch, agent, service provider in Gujarat to provide service to each and every people in Gujarat and want to create secure data center for all data collected during service .
· Mission Statement 

 We want to remove tension for maintenance of Financial Document of business and Investment of Valuable money in highly return source by giving cost free Investment Planning Service.

· Company Goals and Objectives

Our goal is to create association of Accountant, Investment Planner who are creator of client financial, 

1-We want to create such type of Network which support Digital India Concept,

2-We want to create such database of client document which can be access able to client 

   And safe in storage 

3-We want to create such time management which give effective use of member time 

4-All person will work only for 2 to 3 hour per day will give output of 6 to 7 hour and 
    Give them spare time to utilize in other business 

5-We want to give them education regarding use of latest technology tools 
· Business Philosophy 

In today’s day to day life document management is so important for all business man as well as people who want to do business in future ,
Investment advice is require to all people for managing their valuable money 

In today’s day to day life cycle all people want to get service at their door, we provide this service at cost effective rate .
  For Marketing we have own strategy for this include Web, Newspaper, Face to Face

· Describe your industry
Service Segment is most developing sector in India and development ration is to high to those who give service in digital sector and we provide this type service to our client. We expected to growth of 400% per year because of our team management ,when growth in hand is high it will increase the over all growth of firm.
· Most important company strengths and core competencies

· Service of Accounting will provided from in-house  Certified Accountant Technician 

· Service of Income Tax Return, VAT Return ,Excise Return  and All Other Taxation Matter will be provided from team of in-house Chartered Accountant,

· All Data Entry Level work will be provided from BCA Candidates

· After Data entry work it will check by our team of Internal auditor at regular interval for rectify mistake at initial level

· All Payment utility Service will be provided thou Dedicated team of person who have made this work for more then 3 year

· Data Storage Service will be provided on effective rate

· Training to use our service will be provided at regular interval 

· We work on Feedback system to create requirement base service network

· We have such a change management policy to make change at regular interval for current requirement

· We charge on hour basis when time of providing service is less to reduce cost burden on client specifically in accounting sector

· We hire staff on fixable time to reduce employee cost

·  What factors will make the company succeed? 
· Our Experience team management is one of reason to success

· Time management is also give success in reducing cost of providing service

· We Provide Advisory service for day to day management of financial document and business will give help to business man 

· We have Internal Audit System will give help in rectification of mistake made at the time of entry level

· We provide  A to Z service to Financial Department of Enterprise so that owner can feel tension free from maintenance of document formality of all 

Department of taxation which give them healthy strength for doing business.

· What background experience, skills, and strengths do you personally bring to this new venture?

M/s. V & V Associates is Service Oriented business. The business was basically initiated by Vijaybhai Nandaniya and the same is now carried on growth plan by him 

Initially Mr. Vijaybhai Nandaniya has started his carrier by doing job and started Consultancy Firm in February, 2006 of Loan Consultancy & Tax Advisory Firm in the name of V & V Associates. Currently, He and His Wife & Sister in Law, manages all the concerns of the Business 

· M/s V & V Associates is Proprietary concern established in the year 2006 by providing loan consultancy of all type of Loan & Taxation, Accounting ,Excise Matter.

Brief of All Partner

Vijay Nandaniya is Ca Finalist who have cleared one group of CA Final Year and Successfully completed 3 year Tanning and Computer Training as per the norms of ICAI and Also Take Training of Sahakari Mandli Management. Vijaybhai Having Experience of Accounting ,Internal audit ,Tax Audit, Loan Process of around 4 year in 

Rajkot and Saurastra –Kutch ,We have connector code in various Bank ,NBFC for Doing loan of Home Loan, Mortgage Loan, Business Loan, Machinery Loan, Car Loan.

Vijaybhai also have knowledge of Project Finance , Working Capital, LC, BC, Forex.

· Legal form of ownership
We have created limited liability firm which is new combine form of Company and Partnership firm ,having relaxation from documentary maintenance ,rules, regulation of Companies Act,2013 ,and Ownership can be verify at MCA Website 
                                    Products and Services
· We provide basic financial document creation service like Aadhar Card, Pancard, Driving Licence, Passport, Voter Id, Bank Account Opening
· After that We Provide Firm Creation ,Registration with various tax department of firm

· Collection of Various Utility Bill, Application of Various Scheme

· Collection of Various Data for client,

· Creating Digital Database Center, Data Recovery, Maintenance  service

· Giving Accounting Service to Client, Tax return filling service

· Internal Audit, Operational Audit, Cost Audit of Financial Document of Client

· Loan Syndication for Client

· Investment Facilitation Center,

· What factors will give you competitive advantages or disadvantages

  Advantages of our Service

· Door Step Service to Client in his area of residence will help them to file all government compliance 

· Saving in time of all client ,firm ,service provider which give cost effectiveness to all

· Data entry mistake will be found by internal audit and will make true at initial level

· All service is provided by experience staff so chance of mistake will be lower
· Accounting is done by Certified Account Technician and not by B.com of 12th Pass student who exactly not know how to manage account 

· Client got service at one place  cannot have to hire accountant, advocate for return filling and save time and money

· Client Feel tension free from document maintenance ,so give full time in business

Disadvantages of our Service

· Disadvantages of our service system is that we should work with the help of Man who have different type of nature which like to affect our service

· Some time cost of receiving our service is high in comparison of existing system but if you compare with time and money than is low and save money 

· We provide service with the help of computer, internet, Power, and other peripherals which may some time can not be accessible 

· What are the pricing, fee, or leasing structures of your products or services?

 There are different price for different service some like
 Pan Card-Rs.150, Aadhar Card –Rs.50, Voter Id –Rs.50, Pass Port- Rs.1000, 
Accounting  Rs.500 to 1000 per month,
 Income tax Return Rs.500 to 1000, Vat Return Rs. 1500 to 4000

Internal Audit , Rs.5000 and other on  case to case basis

Market research - Why?
Marketing Plan
  No matter how good your product and your service, the venture cannot succeed

without effective marketing.  And  so we have made market research regarding our business and we are found that some of business man provide this type of service in all India but they charge high for service ,and service is provided from person who have from deferent locality so they feel communication problem ,and also client can feel difficulty in providing data to other person and making trust on them 

Market research - How?
There are two kinds of market research: primary and secondary.

 Primary:
 In Primary we have made research on accounting business in which we found that

 All service is provided by 12th pass, B.com, person and accounting is check by auditor at the closing of year end where no scope of rectification, and auditor audit the financial paper given by Accountant and Give Report after checking document and forward the paper for return filling and for those whose Financial not liable for audit will file return on the base of data provided by accountant, some time party do not knowledge of details which shows in various return.
Secondary Research:
  In Secondary Research is made from Financial Books Published by Govt. other Publisher 

  Newspaper in which it shows that in most of time party is tired from following       compliance norms of government applicable to entity in this time they give all responsibility to accountant who have various client of different type of business and in this situation chance of irregularity is more and in that event party should liable to pay 
Penalty which amount is high as comparison with our cost of service receive from us.

We also providing loan syndication service in this we found that major client do not have banking transaction which amount to lower loan eligibility 

Economics
Facts about your industry:

• What is the total size of your market?

   Total Size of Market is so high that in Village level around 2 to 4 person  

    require to

    Provide this service but at present ration is Nil because of Un-education ,in 

    In Taluka Level Ratio should be 15 to 18 Person But is ratio is 5 to 8 

In Distinct Level Ration in Comparison with business and population should     be 400 to 500 but in Current Situation it is 200 to 300 

I current situation effectiveness in work done by person is very low because of lac of knowledge updation 
•
What percent share of the market will you have? We are in Small level Player in market because of not making branch network
•
Current demand in target market is very high 
•
Trend of Market is in favor of Business Plan
•
Growth potential is high and opportunity for a business is large size.

Customers
Our Customers is all people of the states that is businessman, accountant, advocate and all professional person

Customers is village level person who require to get service of Pan Card, Loan, utility payment  ,account opening ,taluka level customers is require to get service of Pancard , Aadhar card, all type of loan, accounting ,taxation ,investment service, District level customers is Business man who require service of company creation to company wind-up ,all type of loan, Investment consultancy service 
You may have more than one customer group. Identify the most important groups. Then, for each customer group, construct what is called a demographic profile:

•
Age  - 18 to 81
•
Gender – Male/Female
•
Location- All Location in Gujarat and India
•
Income level – Above Rs.5000 P .M
•
Social class and occupation – Business man
•
Education – Educated as well As Non-Educated
•
Other (specific to your industry)-Village Level 
•
Other (specific to your industry) –Manufacturing , Trading, Service Class
For business customers, the demographic factors might be:

•
Industry (or portion of an industry)-All Type of Industries
•
Location- All Place In Gujarat
•
Size of firm- Small to Big
•
Quality, technology, and price preferences- No Matter
                           Competition
What products and companies will compete with you?
  Competition our business is with local accountant  

Local Data entry operator , Service Provider 

Now analyze each major competitor. In a few words, state how you think they compare. In the final column, estimate the importance of each competitive factor to the customer.

1 = critical; 5 = not very important.
Table 1: Competitive Analysis
	Factor
	Me
	Strength
	Weakness
	Competitor A
	Competitor B
	Importance to
Customer

	Products
	All 
	High
	Yes
	Yes
	Yes
	Product Quality

	Price
	Medium
	Comparative
	No
	Low
	Low
	Quality of Service

	Quality
	High
	Yes
	No
	Low
	Low
	Yes

	Service
	Yes
	High
	No
	Yes
	Yes
	Yes

	Reliability
	High
	High
	No
	Low
	Low
	Yes

	Stability
	High
	High
	No
	Low
	Low
	High

	Expertise
	Yes
	High
	No
	No
	No
	High

	Company
Reputation
	Yes
	High
	No
	No
	No
	High

	Location
	State Level
	High
	No
	Local
	Local
	Local

	Appearance
	In Front
	Clear
	No
	In Front
	In front
	In front


	Factor
	Me
	Strength
	Weakness
	Competitor A
	Competitor B
	Importance to
Customer

	Sales Method
	Yes
	High
	Yes
	No
	No
	Yes

	Credit Policies
	Yes
	High
	Yes
	No
	No
	Yes

	Advertising
	Yes
	High
	Yes
	No
	No
	Yes

	Image
	Clear
	High
	Yes
	No
	No
	Yes


Promotional Budget
We have allotted budget of Rs.75000/- for Promotion and further it will be 5% of Income earned   
Pricing

For most small businesses, having the lowest price is not a good policy so pricing Policy depend upon service require to customer and time for giving service 

Who is customer capacity to bear price of service .
In our service price is not sole important ,all intended customers really take service from qualified service provider 
Proposed Location
Probably location for our service is Rajkot District ,All 14 Taluka,Jamnagar District and  All taluka,Junagadh and all taluka in first Pase-I

 Ahmedabad,Gandhinagar,Mehsana,Kutch Pase-II

Surat, Vadodara, South Gujarat Pase-II

Is your location important to your customers? If yes, how?

Yes,Location is most important for our customer because in village level customer is only want to get service from taluka If service not available at taluka level then they come to District 
If customers come to your place of business:

  This is depend on what type of service they want some time come to our place of business and some time we want to go at their business place
Is it convenient? Parking? Interior spaces? Not out of the way?
Yes we require convenient parking ,Interior space ,power, water facility

 Is it consistent with your image? Yes Our Effective Service 
Distribution Channels
How do you sell your products or services? 

Village Level Center, Taluka Level Center, District Level Center, State Level Center 
Sales Forecast
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No of 

Branch

Work 
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Income 

per Hour Yearly Less Exp Net Profit

Village level 864 2 200 103,680,000.00     62,208,000.00     41,472,000.00    

Taluka Level 14 6 200 5,040,000.00          3,024,000.00       2,016,000.00      

District Level 1 10 5000 15,000,000.00       9,000,000.00       6,000,000.00      

Total 123,720,000.00     74,232,000.00     49,488,000.00    

On Per Day/       

300 Day

No of 

Branch

Work 

our

Income 

per Hour Yearly Less Exp Net Profit

Village level 733 2 200 87,960,000.00       52,776,000.00     35,184,000.00    

Taluka Level 10 6 200 3,600,000.00          2,160,000.00       1,440,000.00      

District Level 1 10 5000 15,000,000.00       9,000,000.00       6,000,000.00      

Total 106,560,000.00     63,936,000.00     42,624,000.00    

Grand Total 92,112,000.00    

Rajkot

Jamnagar


Assumption
· No of Day offices running is 300 per year

· No of Hour Per day is around 2 hour

· No of branch is all villages ,taluka, District

· Cost of Providing Service is around 60% of Total revenue

· In 60% Revenue all expense cover like office rent, employee remuneration, advertisement, Donation and other Office Expense

· Out of 40% Earning We retain 10% for Further Expansion , 10% for Advertisement and Brand Creation,   10% Will be Distribute as Incentive ,10% is Our Net Profit for Management of all concern department  
Operational Plan
Daily Operational Plan Will be for Village

Starting  Office at 11 Clock  

1st of All Check all mail ,

2nd reply all important mail

3rd Start providing service like Aadhar card,pan card ,driving license, collection of Utility bill ,Collection Of Policy Premium, Opening Bank Account, Print of Revenue Record ,Collection of Document for Income Tax Return and other service 

4th Scan all document and mail at takula level ,

5th prepare daily sale report send to taluka & District ,HO via mail and hard copy should be reach within 5 day,   

6th Deposit All Fund in Bank Account before 3.30 Clock

For Taluka Level 

Starting Office at 9 Clock

1st of All Check all Mail received on last day  

2nd reply all important mail to concern department 

3rd allocate work to all department for further process

4th receive Daily Sales Report from all Village Level center

5th enquiry all concern department for status of work allotted 

6th prepare daily sale report both single as well as consolidated

7th Send at District level center Sale report in both Mail same day and Hard copy within 2 day

District Level Center 

Start at 8 a.m 

1st Review Plan of Today prepare on last day

2nd Allocate all work receive from taluka and district level center 

3rd Review Mail receive from taluka and District 

4th Prepare Reconciliation sheet from data available and send one copy to HO 

     And query to each concerned center

5th Review the process taken by each center 

6th Answer Consumer Grievance and enquiry the related department

7th Inquiry the regarding improvement in process

8th Prepare Consolidated  & Single Sale report and mail at HO

9th Prepare Next day Plan

Head office

Start at 8 a.m

1st   Review last day plan and allotted work to all department

2nd Check all mail receive from center 

3rd Prepare consolidated sale report of last day and check with collection

4th Send Query to all concern department 

5th Plan for next day of center and any extra work for District, Tauka, Village Level

6th Take review of solution given of grievance 

7th Plan Allocation of Fund

8th Enquiry of Tender for material if any require and service any require from outside agency  


 9th Plan for Next day

Location
We require 100 sq.ft office at Village level, 200 Sq.ft office At Taluka Level 500sq ft office at District Level ,400 Sq.Ft Office  ,With Normal Power Utility ,Parking Space , In High Population Area ,Visible Area , 
Legal Environment
Describe the following:

•
Licensing and bonding requirements 
 Service tax ,Shop & Act License ,Professional Tax License should require 

•
Health, workplace, or environmental regulations

 No Special regulations covering to our business

•
Zoning or building code requirements

        Yes we require Zoning , code requirement 

We take Adequate Insurance coverage for all our center and member as per the group policy 
We have require Trademarks, copyrights, or patents will be process after statup of business 
Personnel
•
Number of employees
	Type
	Village
	Taluka
	District
	Head Office

	B.com, BCA
	1
	2
	2
	2

	Skill
	0
	1
	2
	2

	Un Skill
	0
	1
	1
	1

	Total
	1
	4
	5
	5


 This Number is Multiply by No of Village , Taluka, Dist We expand 

•
Pay structure

     Pay Out is 50% of Income of That Center earn by them and incentive on whole firm 
•
Training methods and requirements

Training should be provided at regular interval 
Inventory
Computer, Printer, Paper, Pen,  
Credit Policies
•
Do you plan to sell on credit?

All Other service on cash basis except accounting ,taxation for this one month credit provided all recovery liability is on concern center employee
                Management and Organization
Vijay Nandaniya and other Staff Manage the Business on day to day basis he have

Made this process for 3 year in past and other experience give at above write-up

Include position descriptions for key employees. If you are seeking loans or investors, include resumes of owners and key employees.

Professional and Advisory Support
List the following:

•
Management advisory board

•
Attorney

•
Accountant

•
Insurance agent

•
Banker,    •
Consultant or consultants, •
Mentors and key advisors [image: image2.png]
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		Rajkot

		On Per Day/       300 Day		No of Branch		Work our		Income per Hour		Yearly		Less Exp		Net Profit

		Village level		864		2		200		103,680,000.00		62,208,000.00		41,472,000.00

		Taluka Level		14		6		200		5,040,000.00		3,024,000.00		2,016,000.00

		District Level		1		10		5000		15,000,000.00		9,000,000.00		6,000,000.00

		Total								123,720,000.00		74,232,000.00		49,488,000.00

		Jamnagar

		On Per Day/       300 Day		No of Branch		Work our		Income per Hour		Yearly		Less Exp		Net Profit

		Village level		733		2		200		87,960,000.00		52,776,000.00		35,184,000.00

		Taluka Level		10		6		200		3,600,000.00		2,160,000.00		1,440,000.00

		District Level		1		10		5000		15,000,000.00		9,000,000.00		6,000,000.00

		Total								106,560,000.00		63,936,000.00		42,624,000.00

		Grand Total												92,112,000.00






