Strategic Development
Steps for strategy creation: Environment,competitive advantage
1. Analyzing your context and environment: COES –Kukooo coes
1.1 Analyze your organization:
· Perform Swot analysis, to achieve your objectives with your strengths without exposing your weakness.
· Concentrate on core competencies- Unique  characteristics to set yourself apart from your competitors
1.2 Analyze your environment:
· PEST Analysis, Porter's Diamond, and Porter's Five Forces are great starting points for analyzing your Environment
· Examine current environment for oppurtunities,future scenario’s likely in industry and pursue a strategy which is aligned with the changes in operating environment
1.3 Analyze customers & Stakeholders:
· Identify your clients and stakeholders. What do your clients want? And who are the key stakeholders in your success?
"How is our market segmented?","What is our optimal Marketing Mix?"
1.4 Analyze your competitors: 
· How your products are when compared to competitors? Competitors competencies
2.  Identifying strategic options:  BOTS 
· Brain storm options:
Use creativity tools like Brainstorming, Reverse Brainstorming and Starbursting to explore projects to develop competitive advantage. Mission statement of the company should be the guide for brainstorming, but, depending on your role in the organization, consider how far you should be constrained by this.
· Examine Opportunities and Threats
Your SWOT Analysis identified some of the main opportunities and threats you face. Using this as a starting point, brainstorm additional ways to maximize your opportunities, minimize your threats, or perhaps even turn your threats into opportunities.
· Solve Problems
A problem-solving approach can also help at this stage. If your problem is that you're not achieving your goals, ask yourself how you can ensure that you do
3.  Evaluating and Selecting Strategic Options
· Evaluate Options:  Evaluate and choose the best way forward
Evaluate the options to choose best strategic options.
Negative consequences: Techniques like Risk Analysis, Failure Modes and Effects Analysis can help you spot the possible negative consequences of each option. Techniques like Cost-Benefit Analysis, Break-Even Analysis, use of Net Present Values (NPVs) and Internal Rates of Return (IRRs)-Financial basis. Grid Analysis is particularly helpful for bringing together financial and non-financial decision
criteria.
· Choose the best way forward: Consistent government direct towards goals. Complement culture and ability of the model to sustain competitive advantage.
· Consistent with your organization's Vision, Mission and  values. 
· The ultimate form and structure of a strategy needs to complement your organization, its culture and the abilities of your people.
· The overall direction of the company ---its aspirations, goals and value proposition
·  Its business model to create sustainable competitive advantage
·  The values, culture, and governance model

Characteristics of Strategy: EAF
Establishing a Common Language :Critical elements 
• Define the meaning and critical elements of strategy for your organization
Analyzing The Business Environment: Identify customers, Review and evaluate market conditions & competitors
• Review current market conditions and key competitors
• Identify key customers, key stakeholders, and their expectations
• Evaluate current market conditions affecting and influencing your organization
Forecasting The Future : 
• Identify alternative future business situations and  Conduct a SWOT analysis to determine potential ways to manage these alternatives. Identify your own "vital few" that will define your future and Evaluate the impact of the "vital few" on your organization
Creating Core Ideology
• Develop an understanding of what a core ideology is and how it impacts your organization's success
Defining Your Strategic Direction
• Develop a framework to define the primary questions that must be answered to establish your
strategic direction
• Clarify a vision of your organization over a three to five year time-span
Defining Your Competitive Advantage- Customer, long term, competitors Differentiators.
• Understand customer's perception of value as the foundation of differentiation
• Create a long-term business focus
• Identify competitive differentiators within your industry
• Do a competitor analysis against the competitive differentiators
Setting Goals
• Understand the importance of setting goals and tracking performance
• Identify your organization's key result areas
• Establish metrics in each of your key result areas
• Assess your current performance
• Set goals in each of your key result areas
• Evaluate your feedback system
Creating a Master Plan
• Understand the importance of an integrated, master plan for managing your organization
• Select the critical success factors for your organization
• Identify major performance initiatives to implement your ideal vision
• Develop a performance initiatives matrix showing the relationship between your critical success
Factors and performance initiatives
• Create a project charter to guide the implementation of each initiative
• Commission project teams for each initiative
Master strategy consists of two parts
1. Business Strategy 2.Corporate Strategy
Corporate Strategy:Defines: Nature & Range of business a firm intends to operate
Example: Tobacco Company moves from Cigarettes to Beer
Business Strategy: How to compete in that field?Example: Extend product/Service Line.
Master strategy:Master strategy is the pivotal planning instrument for large and small enterprises. Frequent appraisal for master strategy is essential. But such reappraisal should not call for sharp reversals in strategy as a master strategy requires several years to execute.

How to Develop Master strategy: Role-Face-Sequence-Re-appraisal/ Competition-Synergy-capabilities- Opportunities,IDSP
1. Identify roles that are appropriate to a firm in view of competition and the
firm's resources.
2. Develop various facets of the firm's efforts and combine them to obtain synergistic effects.
3. Set up sequences of changes that reflect firm's capabilities.
4. Provide for frequent reappraisal and adaptation to evolving opportunities in the environment,
Internal and external.
Key Elements that affect Master Strategy to be Redefined or Redesigned:
1. New markets or services
Identification & Focus on industry-growth prospects, competition and matching of a firm's strengths and weaknesses against these key success factors.
2. Predicting Future Demand
Identification of elements like desire for use, substitutes, purchasing power, and structure of markets. A local variation in demand sometimes provide opportunity for a particular firm.
3. Supply Related to Demand
 For an individual producer, anticipating shifts in the industry supply situation may be a matter of prosperity or death.
4. Climate of Industry
This involves assessment of competitive conditions in the industry; size, strength and attitude of other
Competing firms and governmental regulations. 
5. Crucial Factors
Review of BED - business environment dynamics and identification of those factors that will be crucial for future success, e.g., leadership in R & D, cost leadership
7. Service Abilities
This requires appraisal of a firm's relative strength in creating products and rendering services to consumer needs
8. Finance and Management
Any successful venture of a firm depends on its financial strength and the character of its management.
9. Combination of Services
This emphasizes on the total service to a customer, which  include delivery, credit terms, repair service, operating instruction.
10. Adding to Capabilities
This implies fuller use of existing resources. For example, the manufacture and sales of watches by
a machine tools company can have synergistic  effects.
11. Vertical Integration
Expansion to obtain a resource. For example : a machine producing company, being
Dissatisfied with the quality and tardy delivery of its castings by a foundry firm, 
Purchased the foundry and gave a steady backlog of work plus technical know-how.
12. Strategy of Sequence
Deciding what activities to be performed first and
how fast, it is necessary to make a choice of sequence. 
13. Resource Limitations
A master strategy needs to be devised, which is feasible within the inherent restraints.
14. The Right Time to Act
Conditions in a firm's environment affect the 'right time' to act and to make a change
Strategy builds on your understanding of the interdependence and relationship between your core values, your mission, and your vision.


Below Ideas are not Strategy Development
1. Budget Planning. A strategy needs a budget  for successful implementation, but simply planning a budget is not strategy development.
2. Calendar Planning. Calendar planning is not strategy development. You must plan your calendar,
but moving calendar dates around from one year to the next does not constitute strategy. 
3 Long Range planning: It becomes our decisionmaking to guide for both now and the future. 

Strategic Thinking:
In order to accomplish successful strategy development, you must begin with “strategic thinking.” Strategy
development challenges you to think in a different way. Its design is to help you know how to capture
the future and help create it, not just observe what others are doing. Strategy leads you to know how
to position your resources in a way so that you are moved to new frontiers, to the front lines
Basic Elements of Strategic Thinking vs. Maintenance Thinking
Strategic Thinking  Maintenance Thinking Strategic Thinking  Maintenance Thinking
Effective		 Efficient 		Proactive 	Reactive
Dynamic 		Static 		Success Seeker 	Failure Avoider
Strategic Process:
An Effective process answers three questions:
1. Where are we going? (objectives and direction &Vision, Core Values and Mission statements are in place.
2. What is the environment? 
3. How do we get there? 
1. Phase I – Preparation
Planning, enlisting appropriate personnel, gathering data, getting necessary commitments, setting aside appropriate calendar time, and determining the process to be used.
2. Phase II – Planning
During the planning phase, or the actual development phase, the strategy is formulated.
3. Phase III – Resource Development
Once the plan has been completed, necessary resources for implementation must be identified.
both existing resources and new resources that must be secured,as well as determining how these resources are to be allocated. These resources will include:
• The allocation of personnel to staff ministries, programs, activities or events planned
• The development of a budget that resources the objectives, goals and action plans
• The development of a calendar reflects the objectives, goals and action plans
4. Phase IV – Implementation
The final phase of strategy development is implementing the vision, taking action, and making
it happen. The Implementation Phase has three primary elements:
1. Implementing the Plan: Executing the strategy as planned. 
2. E valuating the Plan. Constantly evaluating your plan allows you to keep the plan fresh and relevant. It allows you to make necessary adjustments in redefining your mission and strategies in relation to your ever-changing environment. 

Multiprocess of Strategy:
Intended Strategy Goal- Fairness, Action- ayurvedic medicines- before and after pic
A  plan or an intended course of action suitable for achieving predetermined corporate goals. Content of a strategy is basically an exposition of the current position of the company and the desired status the management would like to attain at the end of the plan period. Internal and expected external.Extensive SWOT analysis..
Emergent Strategy
A  learning process-Absorbs facts and figures from external environment and evaluates the changes in external (and internal) environment and proceeds to formulate revised strategy.Policy adopted by a corporate is nothing but a judicious combination of the basic framework of preplanned strategy and an adjustment or alteration keeping in mind the ground realities in the marketplace.Whenever the intended strategy fails to produce the desired results, an automatic introspection and a process of enquiry and learning is triggered within an organisation which evaluates and analyses the intended. While accepting the inherent market dynamism and uncertainties, the emergent strategy tries to modify the intended  strategy so that it fits better with the current market trend. Thus, in a sense intended strategy is the guideline and the emergent strategy is a modification of the guideline so that the realised strategy serves the company best.
Ultimate strategy:
The ultimate strategy adopted by an organisation is surely a mixture of intended and emergent.strategies. Every progressive organisation actively encourages its middle and lower management to be aware of the changes that continually take place in external environment and considers the inputs provided by the middle management as a valuable learning process which is a must in an age where technology is advancing by leaps and bounds and obsolescence has become almost a daily occurrence.
Realized strategy – The actual strategy that is implemented.The realized strategy effects the intended
strategy as times goes by. This is an important part of the model since it shows that current strategies will affect future strategies. Realized strategies are a product of a firm’s intended strategy (i.e., what the firm planned to do), the firm’s deliberate strategy.Parts of the intended plan that an organization continues to pursue over time. (i.e., the parts of the intended strategy that the firm continues to pursue over time), and its emergent strategy (i.e., what the firm did in reaction to unexpected opportunities and challenges).

2.Strategic Planning:

Strategic planning is an organization's process of defining its strategy, or direction, and making decisions on allocating its resources to pursue this strategy.

Features:
· It is a systematic and disciplined exercise to formulate two types of plans—operating and strategic plan. 
· It relates to the enterprise as a whole or to particular unit
· Strategic plans are implemented through projects
· ts time span of discretion is very much longer
· The degree of uncertainty and risk involved in strategic planning are greater.
· Strategic planning is a forward-looking exercise, which determines the future condition and attitude of the firm with special reference to its product market, profitability, size,
Advantages:
Strategic planning contributes positively to the performance
of enterprise

Pitfalls in Strategic Planning:
Failing to 
· Involve key employees in all phases of planning
· Create environment conducive of change
· Delegating tasks to a few persons rather than involving all managers
· Failing to communicate the plan to the people who execute the plan.
· Top management making intuitive decisions that conflict with formal plan.
· Non-availability of correct and accurate data.
· Lack of flexibility and creativity.
· Failing to use plans as a standard for measuring performance
· Strategy planning sometimes becomes a routine exercise, without having proper attention to strategic issues. 
· Strategic planning usually restricted to hard business concerns, leaving without proper attention for soft issues like customer, quality, labour productivity, social concerns etc.

Stages  in Strategic Planning:
1. Strategic Option Generations:
Various alternatives considered:
(a) increase market share
(b) penetration into international market
(c) concentration on core competencies
(d) acquisition or expansion etc.
2. Strategic Options Evaluation
(a) does it increase existing strengths ?
(b) does it remove existing weaknesses ?
(c) is it suitable for the firm’s existing position ?
(d) is it acceptable to stakeholders ?

3. Strategic Selection
It involves choosing between the alternative strategies. This process is strongly influenced by the values of the managers in selecting the strategies.

Approaches:
Top-down process, in which managers are given targets to achieve which they pass on down
the line.
Bottom-up process, in which functional and line managers in conjunction with their staff submit
plans, targets and budgets for approval by higher authority An iterative process, which involves both the top-down and bottom-up setting of targets. However, this agreement will have to be consistent with the overall mission, objectives and and will have to be made within the context of the financial resources available to the organization.

SM/SP
1. Managed by results/Plans
2. Focus on Strategic Resutlts-New markets,products/Optimal Plans
3. Focus to include psychological,sociological and political variables/business, economic and
technological variables.
4. organizational action process/analytical process 
5.  about choosing things to do and also aboutthe people who will do them/ about choosing things to do

Corporate Planning:
It develops means to achieve the company’s overall objectives. The corporate plans may relate to
achieve corporate objectives for short-run and/or long-run.

Long-range Planning - It is a systematic and formalized process concerned with directing and controlling
future operations of an enterprise towards desired objectives for periods spreading generally over 5 or
more years.
Corporate planning is concerned with the existing products in existing markets as well as new products and new
markets. Long-range planning takes care of only the existing products in existing markets.

Strategic Planning and Long-range Planning
The basic divergence between strategic planning and long-range planning lies in the difference in the
assumption regarding the future environment of an organisation. In case of long-range planning current
knowledge about future conditions is known with certainty that can be relied upon by executives. On the contrary, strategic planning assumes that an organisation must be ready to respond to a
dynamic environment and future environmental conditions are not known with perfect certainty. In case of strategic planning, the firm tries to identify opportunities, threats and trends based on which the future prospects are analysed.

Contingency Planning
A basic premise of good strategic management is that firms plan ways to deal with unfavorable
and favorable events before they occur. Too many organizations prepare contingency plans just for
unfavorable events; this is a mistake, because both minimizing threats and capitalizing on opportunities
can improve a firm’s competitive position.
Steps in Contingency Planning
Step 1 - Identify the beneficial and unfavourable events that could possibly derail the strategy or
strategies.
Step 2 - Specify trigger points. Calculate about when contingent events are likely to occur.
Step 3 - Assess the impact of each contingent event. Estimate the potential benefit or harm of each
contingent event.
Step 4 - Develop contingency plans. Be sure that contingency plans are compatible with current
strategy and are economically feasible. Step 5 - Assess the counter impact of each contingency plan. That is, estimate how much each contingency plan will capitalize on or cancel out its associated contingent event. Doing this will quantify the potential value of each contingency plan.
Step 6 - Determine early warning signals for key contingency event. Monitor the early warning signals.
Step 7 - For contingent event with reliable early warning signals, develop advance action plans to take
advantage of the available lead time.
Benefits of Contingency Planning
(i) I t will make the future through their proactive planning and advanced preparation.
(ii) It will introduce original action by removing present difficulties.
(iii) I t enables to anticipate future problems.
(iv) I t will change the goals to suit internal and external changes.
(v) I t experiments with creative ideas and take initiative.
(vi) I t will attempt to shape the future and create a more desirable environment.
(vii) I t permits quick response to change,
(viii) I t prevents panic in crisis situations.
(ix) I t makes managers more adaptable to unforeseen changes.
2.3
3.Strategic Leadership:
Strategic leadership refers to a manager’s potential to express a strategic vision for the organization,
or a part of the organization, and to motivate and persuade others to acquire that vision. The main objective of strategic leadership is strategic productivity. Another aim of strategic leadership is
to develop an environment in which employees forecast the organization’s needs in context of their own
job. Strategic leaders encourage the employees in an organization to follow their own ideas.
A few main traits / characteristics / features / qualities of effective strategic leaders that do lead to
superior performance are as follows: Loyalty- Judicious use of power- Have wider perspective/outlook- Motivation- Compassion- Constancy/ Reliability- Social Skills
Intellectual openness. Because the scope of strategic leadership is so wide and the range of opinions
on strategic issues is so diverse, leaders must be open to different points of view.
Nuance. The problems that occupy the inboxes of strategic leaders involve ambiguity and complexity.
If they were unambiguous and simple, they would be solved at lower levels.
Intellectual agility. Strategic leaders do not have single-issue inboxes nor do they fully control their
agendas. Strategic leaders must be able to transition with little or no warning, and at times turn on a dime,
from one problem to another.
Integration. The problems confronting strategic leaders are rarely unidimensional. Almost by definition,
strategic problems are multidimensional, involving military, political, economic, cultural, social, religious,
and historical factors and forces that are often difficult to disentangle from each other.
Teamwork. Government operations on the strategic level require teamwork. Strategic leaders must build
an effective team within their own agencies that includes career officials (both civilian and military) and
political appointees.
Nine Roles of Senior Strategic Leadership:
Role 1 : NAVIGATOR—Clearly and quickly works through the complexity of key issues, problems and
opportunities to affect actions
Illustrations
• Identifies root causes quickly.
• Displays a keen sense of priority, relevance, and significance.
 Role 2 : STRATEGIST—Develops a long-range course of action or set of goals to align with the organization’s vision.
Illustrations
• Continuously looks beyond the current year.
• Grasps big-picture, enterprise-wide issues across boundaries.
Role 3 : ENTREPRENEUR—Identifies and exploits opportunities for new products, services, and markets. Illustrations
• Takes calculated risks to capitalize on emerging trendsEntrepreneurs are always alert for creative, novel ideas. 
Turns threats (from competitors, government policies, and new technologies) into business
opportunities.

Role 4 : MOBILIZER—Proactively builds and aligns stakeholders, capabilities, and resources for getting
things done quickly and achieving complex objectives.
Illustrations
Utilizes creative networking approaches to identify contacts who can help in attaining goals.
• Develops alternative/contingency plans.

Role 5 : TALENT ADVOCATE—Attracts, develops, and retains talent to ensure that people with the right
skills and motivations to meet business needs are in the right place at the right time.
Builds and facilitates a culture that embraces development.
• Promotes employee retention by analyzing and understanding its drivers.

Role 6 : CAPTIVATOR—Builds passion and commitment toward a common goal. Captivators build upon
an established foundation of trust to instill people with feelings of excitement and belonging
Generates energy and enthusiasm through personal passion and conviction.
• Keeps the message alive and ongoing


GLOBAL THINKER—Integrates information from all sources to develop a well informed, diverse
perspective that can be used to optimize organizational performance.
Identifies opportunities for global leverage (for example, opportunities to develop R&D strategy
from a global point of view).
Role 8 : CHANGE DRIVER—Creates an environment that embraces change; makes change happen—
even if the change is radical— and helps others to accept new ideas.
Sees the possibility for change.
• Recognizes the need for change before it becomes critical.
ENTERPRISE GUARDIAN—Ensures shareholder value through courageous decision-making that
supports enterpriser unit-wide interests.
Illustrations
Refuses to trade long-term for short-term gain
Takes responsibility for unpopular decisions and their aftermath
Strategic Skills and Abilities
• Leaders at all levels require skills and abilities in three broad areas:
• Technical knowledge and skills required in the position, especially about executive information
systems.
Technical Skills
Technical skills are required at all levels. However, at the lower levels, technical skills consist of using or
operating a system; at upper levels, technical skills are more about employing systems within systems
in order to create synergy.
Interpersonal Skills
The interpersonal skills involved in persuasion, negotiation, and collaboration are more crucial. These processes operate on a base of effective reasoning and logic. Strategic leaders -- especially when consequential decisions are being made -- must be able to build the perception that their ideas are rational and deserve support.

Conceptual and Decision Skills
· Environmental Scanning. Scanning is purposeful search in the environment for relevant information. The skill lies in knowing what may be important, where to look, who to ask, and what to ask, to obtain needed information.
· Decision Making: The assembled wisdom of the team members enables a broader scope to be considered, and permits a more careful analysis of the information relevant to the issue.
· Reducing Complexity. The complexity and uncertainty of the strategic environment exceeds that which can be tolerated at the lower levels. Decision makers at these levels- nominally the mid-levels-develop concrete plans for allocating resources to operations. 
· Systems Understanding. This is a capacity to visualize the interactive dynamics of large systems, including interdependencies, so that decisions taken in one area will not have adverse impact in another.
· Future Focus and Vision. Strategic leaders must not only be future oriented, but must have a “sense of time” to envision long-term system-wide programs and schedules for their implementation.
· Proactive Reasoning. Although strategic leaders must react to immediate, near-term events, they reduce the surprise factor by maintaining a “proactive stance.”

Strength Of Leadership: TATA
• being able to search, understand and utilize synergies
• knowledge of own value and uniqueness
• ability to recognize others’ value and uniqueness
• ability to relate, communicate and negotiate
• solid knowledge of business and marketplace
• big picture perspective

This remarkable achievement demonstrates some qualities such as :
• Openness to ideas
• Innovation
• Willingness to look beyond oneself for capabilities and resources
• Relationship mindset

4.Organizational Politics
· Conflict and competition between the desires and interests of different departments, teams and individuals. 
· Organisational politics refers to the processes through which these rival interests are played out and eventually reconciled.
· Negative organisational politics may be very destructive for an organisation. This has been identified as one of the major sources of stress within modern businesses. Negative politics includes the use of subversive methods to promote a personal agenda which may undermine organisational objectives, distract energy away from organisational goals

Factors Contributing to Political behaviour in Organizations
1. Pyramid-shaped organization structure:
A pyramid concentrates power at the top. Only so much power is therefore available to distribute
among the many people who would like more of it.
2. Subjective standards of performance:
People often resort to organizational politics because they do not believe that the organization
has an objective and fair way of judging their performance and suitability for promotion.
3. Environmental uncertainty and turbulence:
When people operate in an unstable and unpredictable environment, they tend to behave
politically. They rely on organizational politics to create a favorable impression because uncertainty
makes it difficult to determine what they should really be accomplishing.
4. Emotional insecurity:
S ome people resort to political maneuvers to ingratiate themselves with superiors because they
lack confidence in their talents and skills.
5. Manipulative tendencies:
S ome people engage in political behavior because they want to manipulate others, sometimes
for their own personal advantage.
6. Disagreements that prevent rational decision making:
Many executives attempt to use rational criteria when making major decisions, but rational
decision making is constrained by major disagreements over what the organization should be
doing.
A leader, exercising power, is able to have a strong influence on the political climate of an organisation through their decisions, their way of handling conflict and providing recognition, support and inspiration to their teams.

Political Strategies and Tactics
To make effective use of organizational politics, leaders must be able to make appropriate use of
specific political strategies and tactics.

Strategies and Tactics Aimed Directly at Gaining Power. It could be argued that all political tactics are
aimed at acquiring and maintaining power, if we consider power in a broad scope.
1. Develop Power Contracts & Relationships. One way to develop these contacts is to be more
social, for example, throwing parties and inviting powerful people, although they may not be
available.
2. O nce a person has impressed management with his or her ability to solve an important problem,
that person can look forward to working on problems that will bring greater power.
3. Keep Informed. It is politically important to keep informed. Successful leaders develop a network
to help them keep abreast, or ahead, of developments within the firm. For this reason, a politically
astute individual befriends key staff members and executive administrative assistants, for example.
4. T he vital information they control is knowledge of whom to contact to shorten some of the
complicated procedures in getting government contracts approved.
5. Control Lines of Communication. Related to controlling information is controlling lines of
communication, particularly access to key people.

Strategies and Tactics Aimed at Building Relationships. Much of organizational politics involves building positive relationships with network members who can be helpful now or later.

1.Provide Favors and Develop Ingratiation. A skillful leader always has a positive balance of favors
given, and can draw on that balance when something is needed in return.
2. Display Loyalty. A loyal worker is valued because organizations prosper more with loyal than with
disloyal employees.
3. Develop a Reputation as a Subject Matter Expert. Expertise is one of the major sources of power.
Others come to and ask help from an expert.
4. Rational Persuasion. Using this form of influence helps create an impression that you are reasonable
and fair, and also avoids creating resentment that can result from heavy-handed influence tactics.
5. Manage Impressions of You. Impression management includes behaviors directed at enhancing
one’s image by drawing positive attention to oneself.
6. Consult With and Ask Advice of Others. Consulting with others, even when not required, helps
build support for a decision or action.
7.Ask Satisfied Customers to Contact your Boss.
8. Be Courteous, Pleasant, and Positive.
9. Flatter Others Sensibly. Flattery in the form of sincere, specific praise can be an effective relationship
builder.
9.Develop Coalitions. Sometimes coalitions are initiated by less powerful actors who seek the support
of others

** Avoiding Political Blunders. A strategy for retaining power is to refrain from making power-eroding
blunders. Committing such politically insensitive acts can also prevent one from attaining power. Several
leading blunders to avoid are described next.
1. Embarrassing or criticizing the boss in a public forum.
2. surprising the boss. Surprises, particularly negative ones, are not appreciated.
3. Bypassing the boss. Protocol is still highly valued in a hierarchical organization.
4. Declining an offer from top management. Turning down top management, especially more than
once, is a political blunder.

Potentially Unethical Political Strategies and Tactics
Any technique of gaining power can be unethical if practiced in the extreme and with negative
intentions.
Back Stabbing. The ubiquitous back stab requires that you pretend to be nice, but all the while plan
someone’s demise.
Purge All But Loyalists. The ancient strategy of purge those you have conquered suggests that
you remove from the organization rivals who suffered past hurts through your efforts; otherwise
the wounded rivals might retaliate at a vulnerable moment.
Set a Person Up for Failure. The object of a setup is to place a person in a position where he or
she will either fail outright or look ineffective
xert Undue Pressure. Even if you have the power to do this, it would be unethical if used to further
your interests at the expense of others.
Divide and Conquor. An ancient military and governmental strategy, this tactic is also used in
business.
P lay Territorial Games. Also referred to as turf wars, territorial games involve protecting and
hoarding resources that give one power, such as information, relationships, and decision-making
authority.


Effects of politics on organization and employees:
1.Decrease in overall productivityAs a result of politics at the workplace, employees fail to achieve targets within the stipulated time frame. Work gets delayed in such an organization

2. Affects Concentration
 An individual involved in politics is bound to make more mistakes as his focus is somewhere

3. Spoils the Ambience
 Politics leads to a negative environment at the workplace.

4. Changes the Attitude of employees
 Politics changes the attitude of the employees.
 No matter how much hard work an employee puts in, it goes unnoticed in a politically driven
organization.

5. Demotivated employees
 Employees feel demotivated when they are not rewarded suitably or someone who has not
worked hard gets the benefits due to mere politics.
6. Increases Stress
 Politics increases the stress level of the employees. Individuals are not machines who can
work continuously for 8-9 hours without talking to others
7. Wrong Information
 Employees indulged in politics manipulate information and it is never passed on in its desired
form.

5.LOGICAL INCREMENTALISM:
Logical Incrementalism approach towards strategic management is that strategies are not formed and
come in existence as some long term plans which are made once a while and then whole organization
starts working on them. Rather strategies emerge over time in an incremental way. However, this
incremental way is not random but logical as top managers make changes and take strategic decision
as they learn by implementing small steps of strategies. There is constant critical evaluation of all the
decisions that are taken to come to a realized strategy for businesses

Development of Strategies
In order to be able to develop an agreed strategy to the necessities of an organization, it is fundamental
to take into account some variables and factors that determine the functionality and the efficiency of
these strategies with base in the structure of the company.

The effective strategies tend to arise from a series of “strategic subsystems”, each one of which
approaches a specific class of strategic tasks, of disciplined way, but which they are condensed
and they increased opportunely in a coherent pattern who transforms itself into the strategy of the
company.
• The logic that it sustains to each “subsystem” is so strong that, to a certain extent, it can serve like
normative approach for the formulation of key elements of the strategy in great companies.
• Due to cognitive and procedural limits to each other they have to be directed and to be related
by a designated approach “logical incrementalism”.
• This incrementalism is not “confusion”. It is a propositive, effective and proactive approach
administrative that tends as much to the improvement and the integration of the analytical
aspects of the formulation of the strategies.

The critical aspects strategic to consider are the following ones:
• Global organizational structure or its basic administrative style
• Relations with the government or other groups of external interest
• Practices of acquisition, reincorporation or of divisional control
• International relations and positions
• Capacities of innovation or personal motivations affected by the growth
• Relations of workers and professionals reflecting changing expectations and social values and
• Advance technological environment

Most important of these processes are:
• The generation of a genuine psychological commitment and the highest level with the
diversification.
• The conscious preparation to act according to the opportunity.
• To establish a factor of comfort when assuming risks.
• To develop new customs

In the development of a strategy different variables take part that do not have to be followed like a
general rule since each organization counts on a structure and a system different from others.

6.LEARNING ORGANIZATION
A learning organization is the term given to a company that facilitates the learning of its members
and continuously transforms itself. Learning organizations develop as a result of the pressures facing by
modern organizations and enables them to remain competitive in the business environment

Learning organizations:
• Provide continuous learning opportunities.
• Use learning to reach their goals.
• Link individual performance with organizational performance.
Foster inquiry and dialogue, making it safe for people to share openly and take risks.
• Embrace creative tension as a source of energy and renewal.
• Are continuously aware of and interact with their environment.

Benefits
The main benefits are;
• Maintaining levels of innovation and remaining competitive.
• Being better placed to respond to external pressures.
• Having the knowledge to better link resources to customer needs.
• Improving quality of outputs at all levels.
• Improving Corporate image by becoming more people oriented.
• Increasing the pace of change within the organization.
Barriers:
Some organizations find it hard to embrace personal mastery because as a concept it is intangible and
the benefits cannot be quantified
Resistance to learning can occur within a learning organization if there is not sufficient buy-in at an
individual level.
organizational size may become the barrier to internal knowledge sharing As such, as the size of an organizational unit increases, the effectiveness of internal knowledge flows dramatically diminishes and the degree of intra-organizational knowledge sharing decreases.

Emergence of Learning Organisations
The new species of organisations is called a learning organisation, and it possesses the capability to:
• Anticipate and adapt more readily to environmental impacts.
• Accelerate the development of new products, processes, and services.
• Become more proficient at learning from competitors and collaborators
• Expedite the transfer of knowledge from one part of the organisation to another.
• Learn more effectively from its mistakes
• Make greater organisational use of employees at all levels of the organisation.
• Shorten the time required to implement strategic changes.
• Stimulate continuous improvement in all areas of the organisation.

Building Dynamic Learning through the Organisation
The learning subsystem is composed of three complementary dimensions:
1. Levels of learning (individual, group and organisational)
2. T ypes of learning (adaptive learning, anticipatory learning, deutero learning and active learning)
3. C ritical organisational learning skills (systems thinking, mental models, personal mastery, team
learning, shared vision, and dialogue)
Steps in Becoming a Learning Organisation
It is important to remember that one never fully is a learning organisation. Change always continues, as
well as learning. The chapter presents the 16 steps taken by various organisations in order to become
learning organisations:
1. C ommit to becoming a learning organisation.
2. C onnect learning with business operations (direct connections between learning and improved
business operations makes it easier to persuade people).
3. A ssess the organisation’s capability on each subsystem of the systems learning model.
4. C ommunicate the vision of a learning organisation (the most sophisticated vision is of no use
unless it can be clearly understood by others).
5. R ecognise the importance of systems thinking and action (a company cannot become a learning
organisation by focusing on just one subsystem or on one part of the organisation).
6. Leaders demonstrate and model commitment to learning.
7. T ransform the organisational culture to one of continuous learning and improvement.
8. E stablish corporatewide strategies of learning (encourage experimentation, recognise and praise
learners, reward learning, spread the word about new learnings, apply the new learnings).
9. Cut bureaucracy and streamline the structure.
13. A cquire and apply best of technology to the best of learning.
14. E ncourage, expect, and enhance learning at individual, group, and organisation levels.
15. Learn more about learning organisations.
16. C ontinuous adaptation, improvement, and learning.

7.STRATEGIC DRIFT:
Strategic Drift is defined as:A subtle and unnecessary shift from an intended course or direction to another one – one that is usually  undesirable, at least in a long-term perspective

What Call of Action Do You Take?
1. Justifiability, a NECESSARY call to change should be invoked when your go-to-market strategy
is in danger or compromised from actions outside of your control which can be measured as
catastrophic.
2. O n the other hand, it will be crucial NOT to abandon your entire go-to-market strategy, unless those
decisions made with the right evidence or data to support the adjustments in people, money and
technology resources.
The Negative Operational Effects of Strategic Drift are Apparent
Strategic drift causes a loss of momentum, escalates unnecessary costs, diverts focus and sacrifices
competitive advantage. Impacts are:
• Employee morale is damaged due to psychological repercussions from the constant shifting and
changing of long-term impact to the organization, often resulting in creating a reactionary state
of mind, and making team members numb to a constant state of alert.
• Change is no longer seen as strategic but rather ‘change for change sake.’
• Executives become skeptical as the only certainty are the forthcoming uncertainties. This state of
mind is arguably justified.

What Can an Organization do to Prevent Strategic Drift?
1. First, start with creating a culture that is not only openly tolerant of feedback (both positive and
negative) but welcomes it.
2. Make sure the organization can both Embrace change when necessary, and
NOT hesitate to question it when is seems unnecessary.
3. Clarify C-suite leadership responsibilities and execute within a formal senior decision-making
model..
4. S enior executives who align their individual ROI with the long-term success of the organization will
be able to quickly identify the nature of the incoming challenge as well as create contingencies to
combat it when and if it occurs. 
5. Finally, the best way to combat strategic drift is to have a Grand Strategy. A comprehensive set of
corporate strategies that are designed to be durable and flexible, tailored to the strengths of the
senior decision-makers and organization.

8. Strategy Under Uncertainity:
At the heart of the traditional approach to strategy lies the assumption that executives, by applying a
set of powerful analytic tools, can predict the future of any business accurately enough to choose a
clear strategic direction for it. What follows is a framework for determining the level of
uncertainty surrounding strategic decisions and for tailoring strategy to that uncertainty

Four levels of uncertainty

Level 1: a clear enough future
Decision-makers face Level 1 uncertainty This does not imply that the future is
perfectly predictable, but rather that the future is predictable enough to identify a dominant strategy
choice that is best across the range of potential outcomes.

Level 2: alternate futures
Decision-makers face Level 2 uncertainty when they can define a limited set of possible future outcomes,
one of which will occur, and when the best strategy to follow depends on which outcome ultimately
occurs. For example, investors in the US stock market faced Level 2 uncertainty in trying to determine
the identity of the next president of the USA throughout the fall of 2000.

Level 3: a range of futures
Level 3 uncertainty is like Level 2 uncertainty: one can identify the range of possible
future outcomes, but no obvious point forecast emerges. In both cases, this range is wide enough
to matter for the decision at hand, but there is a very important difference: strategists facing Level 3
uncertainty can only bound the range of future outcomes – they cannot identify a limited MECE set
of outcomes, one of which will occur.

Level 4: true ambiguity
Future outcomes for Level 4 uncertainties are both unknown and unknowable. Analysis cannot even
identify the range of possible future outcomes with certainty, or the most likely scenarios within that
range.

9. STRATEGIC  MANAGEMENT IN COMPLEX CONDITIONS:
Strategic management and its predicament
Strategic management is combination of science and arts which increases an organization’s chances
of success as it involves detailed planning of each and every variable of the organization that can help
in the achievement of goals and objectives.
Irrational Strategic Management on the rise
People often see the irrational factor as the opposition of rationality, and think it is not rational, loss of
rationality, and negative rationality. In fact, irrationality means the spirit property of no conscious, tuition,
emotion and belief which not belongs to the rational factor and corresponding with rationality, it is a
[bookmark: _GoBack]natural part of human nature.

The function of irrational factors in strategic management
Irrational factor, as a kind of spirit composition and existence way, mainly concludes the needs, emotion,
feeling, will, faith, belief, unconsciousness, intuition, inspiration and so on. Irrational factors play an
important way in the whole process of strategic management, mainly in the following aspects:

Irrational factors guide the strategy manager to get information
Essentially, strategic management is a manager’s idea of future development of the enterprise, which has uncertainty character. What the information the manager faces before he making decision is complex and difficult to get by data analysis and logical reasoning.

Irrational factors support strategy manager to carry out information analysis
When a new environment comes quietly, or an enterprise faces crisis or the strategy turning point, people cannot make data analysis at this time, and cannot forecast the future. To be brief, rational analysis mode cannot provide an accurate answer at this time.

Irrational factors help improve the efficiency and quality of decision making
Decision makers do not only depend on rational judgment when they choose programs among lots of options. Simon affirmed that it was exist intuitive thinking during the process of program design and selection.

Irrational factors promote the smooth implementation of strategic decision
Good strategic decision needs executor to implement. If strategy has not been smoothly implemented,
it will fal in the end. Therefore, the coordination and communication between decision maker and
executor are very important.

Role of Irrational factors in strategic management - Paying attention to and cultivating irrational factors,promoting rationality and irrationality harmonious development

The aim of learning and thought of strategic manager is not only mastering methods and rules, being
able to use conventional methods of strategic management to making strategic analysis and decision,
but also stimulating thought, improving creativity and innovational ability.

Perfect the people-management, play the core role of people in management
The people-management, centered on people, is on the basis of scientific management theory and
method to make strategic management process, method and system correspond with human nature,
and focuses on people’s inner world,

Strengthen the emotional management and promote effective management communication
When the manager formulate and implement strategic planning, they should pay attention to the role
of management communication, and strengthen emotional investment, create a relax and warm
working environment

Establish a sound management system and norms, weaken the negative role of irrational factors
In the process of strategic management, we emphasize the management of human nature, peoplemanagement,
self-discipline of the people, at the same time, we also clearly recognize the irreplaceable
role of laws and norms.
