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Chapter-1
EVOLUTION OF MANAGEMENT THOUGHT
This Study Note includes 
7.1 Evolution of Management Thought - Introduction 
7.2 Fredrick Taylor : Principles of Scienfic Management 
7.3 Henri Fayol : Principles and Techniques of Management 
7.4 Bureaucratic  Management: Max Weber 
7.5 Organisation Theory

	Management - science, art, profession
	According to the nature of management, there is a controversy that whether management is a science or an art. This controversy is very old & is yet to be settled.

	Management as a Science
	1. Universally accepted principles
2. Experimentation & Observation
3. Cause & Effect Relationship
4. Test of Validity & Predictability

	Management as an Art
	1. Practical Knowledge
2. Personal Skill
3. Creativity
4. Perfection through practice
5. Goal-Oriented

	Management as both Science and Art
	Management is both an art and a science. The above mentioned points clearly reveal that management combines features of both science as well as art. It is considered as a science because it has an organized body of knowledge which contains certain universal truth. It is called an art because managing requires certain skills which are personal possessions of managers. Science provides the knowledge & art deals with the application of knowledge and skills.

	Management as Profession
	1. There must be a systematized body of knowledge which is used either in instructing, advising or guiding others, 

2. Existence of a formal method and system for teaching and training people with that knowledge and skill, 

3. A scope for creating posts of consultants for that skill, 

4. Formation of an association by such consultants, 

5. Existence of a code of conduct among such professional men and 

6. Readiness to respond to the needs of man.

	FREDRICK TAYLOR
	(a) Rule of thumb to be replaced by rule of science to improve the standard of performance. 
(b) There should be perfect harmony among the activities of different individuals and not discord. 
(c) An atmosphere of perfect cooperation among different workers has to be created for mutual interest sublimating personal interests. 
(d) Production has to be maximised and not restricted output. 
(e) There should be encouragement to greatest efficiency and prosperity of every individual, both employer and employees. 
(f) Proper selection and training of workers. 
(g) Equitable division of work and responsibility between the management and the employees.

	HENRI FAYOL
	In order to put into practice the elements of management, Fayol enunciated fourteen principles which should be applied carefully and selectively.

	Fayol’s Principles
	(1) Division of work
(2) Authority and responsibility
(3) Discipline
(4) Unity of Command
(5) Unity of direction
(6) Subordination of individual interest to general interest
(7) Remuneration
(8) Centralization
(9) Scalar chain
(10) Order
(11) Equity
(12) Stability of tenure of personnel
(13) Initiative
(14) Esprit de Corps

	BUREAUCRATIC MANAGEMENT: MAX WEBER
	Weber’s ideal bureaucracy possesses the following distinct characteristics : 

• Specialisation of labour • Formal rules and regulations • Well defined heirarchy • Impersonality in application of rules.


	His Six Major Principles
	1. A formal hierarchical structure
2. Management by rules
3. Organization by functional specialty
4. An “up-focused” or “in-focused” mission
5. Purposely impersonal
6. Employment based on technical qualifications

	ORGANISATION THEORY
	According to D.S. Pugh, “Organisation theory is the study of functioning and performance of organ sations and of the behaviour of groups and individuals working in them.”

	Classical Organisation Theory
	The classical theory is the beginning of a systematic study of organisations. This theory has dealt mainly with anatomy of formal organisations. Organisation is viewed as a machine and human beings as different components of that machine. Therefore, efficiency can be increased by making each individual working in organisation efficient.

	Neo-classical Theory (Behavioural Theory)
	The neo-classical organisation theory is commonly identified with the human relations movement pioneered by Elton Mayo. The foundations of this theory were laid down by the Hawthorne Experiments conducted by Mayo and his associates. These experiments revealed that informal organisation and socio-psychological factors exercise much greater influence on human behaviour than physiological variables. These findings, focused attention on human beings and their behaviour in organisations. Therefore, Neo-classical theory is popularly known as ‘Behavioural theory of organisation’ or ‘Human relations approach’.

	Modern Organisation Theory
	Modern Organisation theories may be classified as (1) Systems Theory (2) Contingency Theory.

	Systems Theory
	The systems organisation theory is of recent origin having developed in early sixties. It has a conceptual, analytical base and places a great reliance on empirical research data. It considers organisations as a system. A system is defined as an organised or complex whole; an assemblage or combination of things or parts forming a complex unitary whole. Parts of a system are known as sub-systems.

	Types of System
	Systems are broadly of two types: (1) open systems, and (2) closed systems

	Contingency Theory
	The contingency theory is an extension of the systems theory of organisation. The basic idea of the contingency theory is that there is no particular managerial action or organisational design that is appropriate for all situations. Rather the design and managerial action depends on the situation. It is contingent on the situation and circumstances. Therefore, contingency theory is also known as situational theory.
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