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SYSTEM Is a group of interconnected components. worklng towards the accomplishment of a common goal, by accepting
" inputs & producing outputs in an orderly transformation’ process

‘ INFORMATION means processed data. It means data that have been put into meaningful & useful context for the intended
recipient. helfps YY) o T solueve CES Kk
INFORMATION SYSTEM

Itis a set of interrelated components (People, Hardware, Software, Data, Network) that provides effective info to support
decision making & control in an organization.
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Strateglc Level Sysféms

; Management Level System Management Information Systems (MIS)- .
/ Decision Support Systems (DSS) i Mu Aol (Q/
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Specialised Systems - . ExpertSystem :
- Cross Functional Information System— €RP
- Core Banking Systems
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: \ Types of operations/office activities

« Filling, Search ®etr|eval & Follow up
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_ PRE-REQUISITES of MIS?
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CHARACTERSTICS of MIS
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e 5 1. Any CBIS is MIS
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= | ; 3. Top Management 5. Bunch of Technologies
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| 3 HMeaar:/angrir;Ttnle;Znt - 4. MIs Database 7. More data mean more information
5. Subsystem concept 8. Accuracy of data is important
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MISCONCEPTIONS about MIS

< CONSTRAINTS in operating MIS _Limitation of MIS -(SID TUM Q Harg)

Non availability of Expert e not Substitute of W
o Difficult to select Sub system  9e  Quality of output depends on quantity of input
* lack of Staff Support e Less useful in Non-Programmed/ Unstructured Decisions
o /Non Standardized Approach v e Not Tailor made
{\for designing MIS Fe

Lack of flexibility to quickly Update itself with changes in
environment

be Effectiveness reduces - Frequent changes in Top Management
4 e Ignores Non Quantitative factor

Le Effective reduces - if culture of Hoarding information
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?@igh High-FILL high)
1. Future Oriented
2. Informal source
3. Lack of structure
4. Low Level of Details
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High degree of uncertainity

' Contents of EIS
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Characterstics of EIS

Top executive ko decision lena tha
uske pass time bahot kum tha isiliye

vo DSS ke pas gaya vahape jake usne
r ext data ka
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o 2. Marketing
r ' 3. Manufacturing
™ - 4. Personnel

. General business
Beneflts of E/pert System

strategnc knowledgj
1. Real life expert
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4. Strategic taol

5. Preserve knowledge

/Busmess appllcatlon of expert system
1. Accounting and finance

EMt- Expert thinks they are not %otlonal they have

Assist novices thinking
No feelings - no Emaotional
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2. Even expert handle only few factors at a time

, Properties of Expert”Systenw /qualmes ekpert '

- system should posses?
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Structure
e Availability
e Complexity
e Domain

e Expertise
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2. Process Flow

/3/ Customer Mindset
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,,AA\)l Software Component

Change Management

ated system

. Improved Workflow & gfiieney’

. Reduced mventor\-lf
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NCTIONAL | ,ZFGRMATION ON/SYSTENIS ENTERPRISE RESOURCE PLANNING (ERP)
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Need for Expert Syste}n = showzl;,( Lepensive, guu&ad-n
1 Expert is Expensive & scarce
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