ERP
Characteristics of ERP-
1- Flexibility
2- Modular & Open
3- Comprehensive
4- Beyond the company
5- Best business practices

Features of ERP-
1- Supports both strategic and functional planning. 
2- Supports multi currency & multi language accounting.
3-  Supports new technologies like EDI, E-commerce.
4- Supports end to end supply chain management.
5- Supports tools like DSS & EIS.
6- Integrates all functional areas like HR, Accounts.
7- Reduces the information gap across organization.
8- Integrate all companies under same management.
9- Increase customer services & supports.

Why companies undertake ERP-
1- Integrated financial information.
2- Integrated SCM.
3- Standardize & speed up manufacturing operations.
4-  Reduce inventory.
5- Standardize HR information.
6- Performance measurability.

Benefits of ERP-
1- Facilitates day to day management.
2- Improves productivity.
3- Reduce inventory levels.
4- Improves financial controls.
5- Less requirement of workforce.
6- Fast generation of reports.
7- More accuracy in reports.
8- Helps in complying with requirements such as IFRS & basel ii.
9-  Faster tracking of customer orders.
10- Helps in reducing operating cost.
11- Suitable for global operations.
12- Supports strategic planning.

Business processes that can be re-engineered-
1- Forecasting,
2- Fund management,
3- Price planning,
4- Quality control,
5- Budget allocation &
6- Material management.

ERP implementation:-
1- Key planning & implementation decisions,
2- Methodology &
3- Guidelines.

Key planning & implementation decisions:-
1- ERP or No ERP,
2- Follow the process of ERP or customize,
3- In house or outsource &
4- Big bang or phased implementations.

Methodology:-
1- Identifying the needs,
2- Evaluating the present process,
3- Deciding the desired situation,
4- BPR,
5- Evaluation of various ERP packages,
6- Finalization of ERP package,
7-  Finalization of implementation consultant,
8- Installation of hardware & networks &
9- Implementation of ERP packages

Guidelines:-
1- Understanding the business needs,
2- Doing BPR,
3- Establishing a good communication networking,
4- Motivating employees,
5- Create a balanced team &
6- Training end users.

POST IMPLEMENTATION
Some of the popular expectations are:-
1- Total automation
2- Increased in productivity
3- Improvement in processes
4- Improvement of all KPI’s (key performance indicators)
5- Total integrations of all operations &
6- Real time information is available to all people.
Some fears that relate to ERP are:-
1- Loss of job or change in job profile
2- Individual fear of loss of authority
3- Difficult to implement proper control &
4- Increased stress due to greater transparency
Risk & Governance issue in an ERP or increase in business risk due to ERP:-
1- Single point of failure
2- Job role changes
3- Structural changes
4- Change management
5- Broad system access
6- Single sign-on
7- Audit expertise
8- Data content quality
9- Privacy & confidentiality
10- Online real time
11- Program interface & data conversion 
12- Distributed computing experience &
13- Dependency on external assistance.
Why do ERP projects fail?
1- Lack of education in end users about what the new system is designed to achieve 
2- Lack of top management commitment
3- Inadequate requirements definition
4- Poor ERP packages selection which doesn’t address the basic business functions
5- Unrealistic time frame expectations
6- A poor fit b/w the s/w & users procedures
7- Internal resistance to changing the old processes
8- Inadequate training
9- Inadequate resources employed by the org
10- Unrealistic expectations of the benefits & the ROI

Some specific tasks to be done after implementing ERP are:-
1- Develop new job description & organizational structure to suite the new ERP system
2- Create the skills gap b/w existing jobs & new jobs
3- Assess training requirement & conduct such training &
4- Develop new HR, finance & operations policies as required by ERP

Post implementation problem in ERP which needs some correction:-
1- Ever changing business environment requires reconfiguration in ERP
2- Change in business process requires change in ERP configuration
3- Change in technology requires change in ERP infrastructure &
4- New additions to business may require extra functionally in ERP.

ERP vendors:-
1- BAAN Corporation – BAAN
2- Business Planning & Control System – BPCS
3- Marcam Corporation – Mapics XA
4- MFG Pro – QAD
5- Oracle Corporation – Oracle Applications
6-  Marcam Corporation – Prism
7- R/3 SAP
8- System JBA 

ERP software packages:-
1- Finance (financial accounting)
2- Controlling 
3- Investment management
4- Treasury 
5- Enterprise controlling
6- Product data management
7- Sales & distribution
8- Production planning
9- Material management
10- HRM
11- Payroll accounting &
12- Internet & intranet
