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Important Questions for Information Technology by Ms. Niti Gupta Bansal  

 Partitioned Database, Structure and Architecture of DBMS, Data independence  

 Expert System, Firmware, Spooling, Real time OS, Compiler vs Interpreter. 

 Components of Decision tables, Types of Flowchart, Flowchart Practical Questions.  

 Intranet vs. Extranet, VPN, E-Commerce, SCM  

 Network Topologies, OSI Vs. TCP/ IP, Routers, Public Data Centre 

 Disaster Recovery sites,  

 BCP 

Important Questions for Strategic Management by CA Jatin Bansal 

 Elements of Macro Environment 

 Five forces model, Generic Strategies and VCA by  Michael Porter 

 Strategic approaches to be Global  

 Strategic Management, SM Model,  

 Strategic levels in organizations  

 SWOT, TOWS, PDLC 

 Supply Chain Management 

 BCG, GE Matrix  

 Expansion through Diversification  

 Expansion through Acquisitions and Mergers 

 Marketing Strategy Techniques  

 Transformational and Transactional Leadership 

 Short notes on: 

 BPR 
 Six Sigma 
 TQM  
 Kieretsu 
 Strategic Group 
 Strategic  Analysis
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