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1. Stability strategy- This strategy state that bus. Should focus on their core product and should try to improve functional efficiency and also the quality of products. It is not “DO NOTHING” strategy.

2. Expansion strategy- It is considered one of the most important strat. to grow the business. A profitable business always looks a new place for efficient utilization of their profit. It has three types: - Expand business
(a). Similar prod. To new market.- It is considered as natural expansion of business as business always want to enter in new market to expand  the reach of their prod and service. Ex – Reliance.

(b). Through diversification- Some time business object can’t be satisfied through Simlar product & services. In the situation expansion of business can be achieved by diversifying into different product and services.

(c). Though expansion and mergers:-  in this strat. Bus. Acquire / Merge other related or diversified business. It gives expansion in shortest time but need huge amount of money. Ex- Tata car.
(d). Vertically integrated Strat.- It involve going into new business that are related to the current business. It has two components 1. Forward Integration 2. Backward integration. The firm remains vertically within given product- process sequence.

(e). Concentric diversification:- The new product are connected to the firm existing process & technology. But new prod, are not vertically linked with exist. Product A new product/ business is spinned off from the firm existing facilities. New product is connected in a loop like manner.
(f). Conglomerate diversification:- In this a new business is added to firm portfolio. It is disjointed from existing business in process/ technology/ or functional wise. There is no connection between new & exist. Bus. It is unrelated diversification.
3.Retrenchment Strategy:- sometime bus. may divest such bus or prod which are not performing as per their expectation, from their portfolio as ‘Stop-Loss’ strategy. Retrenchment Here is not mean over ret. of staff. Retrenchment of business unit also known as divesting business unit.
(a). Turnaround strategy.:- If the org choose to focus on a way and means to reserve the process of decline. Ex- Govt normally adopts this strat. to save loss making units.

(b). Divestment Straegyt:- If it cut off the loss making  units , divisions or SBU’s curtail it prod. Line or reduce the function performed, It adopt a divestment strat. 
Ex- L&T divestment of cement unit to Aditya Birla Group.

(C). Liquidation Strategy.:- If none of these action work, then it may choose to abandon the activities totally, resulting in liquidation strategy. Ex- Auction of assets by bank. to recover loan amount.

4. Combination strategy:- It is a mix of different strategies. which is adapted to develop best possible portfolio of business. The org. may divest some bus. unit but at the same time may expand their business through acquisition and by entering into the new markets. Ex- L&T divest its cement business & expand bus. in new market.
5. Porter strategies alternatives:-  It has following three types-

(a). Cost leadership strategies:- It emphasize on producing standard products at very low cost per unit for the consumers who are price sensitive. It can be achieved if market is compose of price sensitive buyers & product differentiation is not easy.

(b). Differentiation strategies:- It include offering products with different features the competitors. It should be pursued only after a careful study of buyer’s need. It allows a firm to charge a higher price for its product. A risk of this strat. is that it can be copied by the competitors.
(c). Focus strategies:- An org. using this strat. may concentrate on a particular group of customers, geographic markets or on particular product line segment. It is most effective when consumers have diff. preference & comp. are not capable to attempt the specialize. 

6. Logistics strategy:-  It means flow of material / goods from source to destination i.e. from supplier to customers. Efficient sourcing of material from supplier & Dist. of goods to customer Play a very imp role in profitability of organization. Effective logistic ensure that right material. are avail. at right place/ time/ quality/ cost and goods are available to customers.

7. Research & development strategy :-  It play an integral part in overall company’s strat. Implementation. Several past survey suggest that most successful org. use an effective R&D strategy. There must be effective coordination between R&D and other departments. Many firms decide to acquire R&D expertise from external firm & develop R&D expertise internally. It has three major approaches.

8. Human resource strategy formulation:-  It is considered as biggest assets to any org. success. Strategic responsibility of the human resource manager includes assessing the staffing needs and developing a staffing plan. A well designed strategic management system can fail if insufficient attention is given to human resource dimension.
IMPORTANT TERMS

1. SWOT Analysis:-  The analysis of strength, weakness, opportunity, threat is known as SWOT analysis. It has four components. 1. Strength- inherent capability of company,  2. Weakness- inherent limitation of organization 3. Opportunity- favorable condition for organization 4. Threat- unfavourable situation for organization.
2. TOWS Matrix:-  tows matrix is simlar to SWOT analysis. This mateix was developed by Heinz weirhich for comparison of  strength and weakness of an org. with that of market opp. & threats. It is an expansion of SWOT analysis. TOWS matrix recognize SWOT input and integrates them fully into strat. Planning processes. This matrix help us to get a better understanding of the strat. Choice that we face.
3. Portfolio analysis: - The basic feature of any business is to manage set of products, business units and companies. This set of product, business unit, and company are known as portfolio.Portfolio need to be analysis from time to time. Portfolio analysis helps the org. to maintain only those products and business unit which make the org. strength and provide maximum return to shareholder views. Its has three concept which are as follows-
(a). Strategic business unit (SBU):- SBU is a unit of that company that has a separate mission and objectives, which can be planned independently from other company’s business. EX- tata.

(b). Experience Curve:- It is also known as learning curve which is based on the commonly observed phenomenon that average cost per unit decrease as business accumulate experience in terms of cumulative volume of production.
(c). Product life cycle:- Every product passes through a life cycle. From ‘introduction’ to ‘Decline’ stage. PLC is an S shaped curve of product‘s sale turnover. The curve depict product sales volume over successive four stages of PLC i.e. Introduction/ growth/ maturity/ Decline.
4. Boston consulting group (BCG) growth share matrix:- in the early 1970’s BCG developed a model for managing a portfolio of different business unit. This matrix displays the various business unit on a graph of the market growth vs. market share. Its grid has four parts are as follow:- Cash cows, Star, Question marks, Dogs. 

5. Ansoff  product market growth matrix:- It is a tool that help business to decide their market and product growth strategy. It suggests that a business attempt to grow depend on wheather its marketing is new/existing product in new/ existing markets. It has four components- Market penetration, market development, product development, and diversification. 
6. ADL Matrix:- The ADL portfolio management analyzes portfolio on two dimesons, first, on industry measurement, and second on business strength measurement. The industry measurement is an identification of life cycle of industry. The business strength measure is a categorization of the corporation SBU into one of five competitive positions.

7. The General Electric/ Mc Kinsey model:- It is a nine cell matrix used to perform business portfolio analysis as one of the step in the strategic planning process. The objective of this analysis is to position each SBU on the chart depending on SBU sttength or market on which it is focused.
8. Business process Re-Engineering (BPR):- BPR is redesigning of business process to achieve dramatic changes in the processes,in terms of cost, time, performance, quality, & responsive to customers. Ex- railway. Business process are simply set set of activities that transform a set of input into set of outputs. It works on three principle . 1. single point responsibility. 2. If parallel work then perfect coordination 3. Common data base.

9. Benchmarking:- It is an approach of setting goals and measuring productivity based on best industry practice. It provide standard against which performance can be measured. EX- Customer service. It involve regularly comparing deifferent aspcts of performance with the best practice, identify gaps and find novel method to improve. Benchmarking is a process of contionous improvement in search of competitive advantage.

10. Total Quality Management(TQM):- It require that company maintain the quality standard in all aspect of its business. This requires that things are right at the first time and that defects and waste are eliminated from operations. It is management concept to encourage each and every participant to realize the importance of quality.It was emerged under Demings guidance.
11. Six Sigma:- It is a comprehensive system for achieving , sustaining and maximizing business success. It is uniquely driven by close understanding of customers need, disciplined use of facts, data and statistical analysis. Six sigma efforts target three main areas: 1.improving customer satisfaction  2.reducing process cycle time  3.Reducing defects.
12. The value chain analysis:- A company activities contain set of activites  which can be related to each other in the form of a chain and from this set of activities org. can analyze /detect all activities which are necessary to add value of org. profitability. This analysis is known as Value chain analysis. 

13. Porters five forces model: competitive Analysis: - To sustain in the market in the long run the competitive analysis is very important aspect. Mangers should not waste their whole time in just collecting information rather they take a focused approach for competitive analysis. To help in the focused approach of competitions analysis a tool or approach known as Porter five force models is used. It has five areas – 1. Threats of new entrants, 2.Threats from substitutes, 3. Bargaining power of buyers, 4.Bargaining powers of suppliers  5.rivalry among current player. 
14. Competitive environment:- To deal with competition is the most important essence of S.M. The org. growth and profitability primarily depend upon how efficiently org. deal with competitions. While planning strategies plans, org. should seriously consider the competitors strategies. There are three type of cooperation in competition-
(a).Cartelization (Grouping):- In the business some time enterprises form a group or cartel to create the market condition to suits their interest. Cartelization provides a situation of oligopoly but indirectly it is monopoly kind of situation. It is known fact that cartelization is not good for development of industry, consumer and country as whole because it does not provide true economic value of products.
(b).Kieretsus:- Co-operative network of business known as Kieretsus. This is another type of cooperation in business to extract the maximum benefit of already existing setup and it is considered as fair & responsible. Kieretsus is different from a word known a conglomerate or group of companies.
(c).Family owned cooperation:- cooperation in business owned by same family is normally an automatic process. In India large no. of business are family managed businesses. Major & some time minor decision are made by family members who manage the enterprise. The interest of family influences the managerial decision and activities of the enterprises. Successions remain a tricky and conflicting issue.

