Objective Type Questions and Answers

Choose
Question: 1

The environmental factors that affect an organisation’s strategy are:

(a) Exchange rate movements, political and legal developments, capital base and nature of the

tax system

(b) Technological factors, economic factors, social conditions, political & legal developments

(c) Public vs. private sector ownership, industrial climate, technological base, skilled

manpower

(d) Demographic composition, financial constitution, political environment, infrastructural

facilities

(e) Any other combination - to be stated by you

Question: 2

A corporate strategy can be defined as:

(a) A list of actions about operational planning and statement of organisation structure and

control system

(b) A statement of how to compete direction of growth and method of assessing

environment

(c) A statement of organisation’s activities and allocation of resources

(d) A course of action or choice of alternatives, specifying the resources required to achieve

certain stated objectives

(e) A statement of where and how the company will prefer to operate

Question: 3

Gap analysis identifies:

(a) The steps that should be taken by way of evolving new strategies to meet company’s

targets

(b) Strengths, weaknesses, opportunities and threats to its business

 (c) yapping of different competitive offerings and identify possible market opportunities

(d) The possible projections of current activities Mo the future

(e) Where the company is placed today vis-à-vis its competitors,

Question: 4

Management accounting information is found to be inadequate compared to strategic

management because:

(a) It reported only certain technical data and lacked any objective assessment

(b) It offered merely certain budgetary picture and control systems

(c) It lacked a future projection of company’s position’

(d) It reported pool of historical figures which are not adequate for future decisionmaking purpose

(e) It never showed a picture of the future,

Question 5:

Strategic analysis is concerned with stating, the position of the organisation in terms of:

(a) Mission, choice of market segments, product selection, financial targets, external appraisal

(b) Mission, goals, corporate appraisal, position audit and gap analysis

(c) Mission goals, identification of key competitors, SWOT and environmental appraisal

(d) Mission, targeted ROI, manpower planning, position audit

(e) Mission, SWOT, competitive strategies, stakeholder’s position and institutional goal

Question: 6

Board of directors has certain basic tasks as follows:

(a) To define the corporate mission and stop irregular practice

(b) To design the course of strategic options and appointment of top management

(c) To set the ROI and other business performance targets

(d) To monitor plan and keep abreast of external threats

(e) To evaluate and monitor courses of actions

Question: 7

Degree of involvement of Board of Directors may vary from passive to active level it may
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participate in one or more of the following activities (state which ones are more appropriate as

a judicious mix):

(a) It constantly oversees the company’s mission, objectives and policies

(b) It approves issues like R & D, foreign collaborations, linkages with financial institutions

(c) Capital budgeting, new product launch and competitive strategy building

(d) It tries to ensure that the company remains aligned with changing social, political and

economic milieu

(e) Oversees only the financial performance of the company

Question: 8

E. W. Reilly has described functions of the top management as following: (You may choose

most appropriate ones.)

(a) Establishing policies and assigning responsibilities

(b) Measuring and evaluating financial-results

(c) Mergers and acquisition for the company

(d) Performance appraisal of managers

(e) Stimulating creative thinking,

Question: 9

A strategic business unit (SUB) is defined as a division of an organisation:

(a) That helps in the marketing operation

(b) That enables managers to have better control over the resources

(c) That helps in the choice of technology

(d) That helps in the allocation of scarce resources

(e) That helps in identifying talents and potentials of people

Question: 10

The difference between strategy and operational efficiency can be best explained in terms of

(a) choices that the manager has to make

(b) choices in relation to the trade-offs that the manager has to make

(c) as a necessary and sufficient condition for profitability

(d) as a necessary but not sufficient condition for profitability

 (e) as neither necessary nor sufficient condition for profitability

Question: 11

State Bank of India’s slogan of “reaching out” would be in your mind, best described as a

(a) mission statement

(b) vision statement

(c) a strategic intent statement

(d) a competency statement

(e) none of the above

Question: 12

When Philips says, “Philips Invents”, it is making a statement

(a) for all stakeholders

(b) for its employees

(c) for its shareholders

(d) for its customers

(e) as a warning to its competitors

Question: 13

The difference between strategic alliances and joint ventures can best be explained by

(a) all strategic alliances are joint ventures

(b) all joint ventures are strategic alliances

(c) all strategic alliances are temporary phenomena

(d) all joint ventures involve equity participation

(e) there is no connection between SAs and JVs

Question: 14

Which would best describe the SBU format?

(a) General Insurance Corporation of India

(b) Hindustan Lever limited

(c) ITC

(d) Steel Authority of India Limited

(e) HDFC

Question: 15

Which of the following could be a core competence?

(a) A brand name

(b) Land

(c) Plant and machinery

(d) Enlightened leadership

(e) None of the above

Question: 16

The difference between forward integration and concentric diversification can best be explained

in terms of

(a) organisation structure

(b) relative importance

(c) systems dynamics

(d) core products

(e) none of the above

Question: 17

The role of leadership can be best evaluated by looking at

(a) vision

(b) strategy

(c) communication

(d) succession planning

(e) all of the above

Question: 18

Strategy is a scientific response to

(a) External threats

(b) Internal factors

(c) face competition

(d) uncertainty

(e) planned growth

Question: 19

Most Indian firms did not have a mission statement till recently because

(a) It was not a statutory requirement

(b) Companies were not professionally managed

(c) Growth options were controlled by Government policy

(d) There was lack of specialists

(e) All of the above.

Question: 20

Pepsi’s ‘Nothing Official About it’ would be an example of

(a) Mission

(b) Vision

(c) Strategic intent

(d) Policy

The difference between strategic alliances and joint ventures can best be explained by

(a) All strategic alliances are joint ventures

(b) All joint ventures are strategic alliances

(c) All strategic alliances are temporary phenomena

(d) There is no connection between SA and JVs.

Question: 22

Which of the following could be a core competence?

(a) A brand

(b) Fixed asset

(c) Ability to manage the integrity of the asset

(d) Enlightened leadership

Question: 23

The difference between forward integration and concentric diversification can best be explained

in terms of

 (a) Organisation structure

(b) Relative importance

(c) Systems dynamics

(d) Core products

Question: 24

Which is not an essential component of leadership?

(a) Vision

(b) Strategy

(c) Operational efficiency

(d) Succession planning

Question: 25

The product life cycle is decreasing for an increasing number of products, because of

(a) Technological changes in materials and processes

(b) Changing tastes of consumers

(c) Competitive activity aimed at increasing market share

(d) All of the above

Question: 26

In the differentiation strategy a longer lasting competitive edge may be based on

(a) Cost

(b) Quality

(c) Design

(d) (b) and/or (c)

Question: 27

A firm with key internal strengths but facing an unfavorable environment should pursue a

(a) Turnaround strategy

(b) Defensive strategy

(c) Diversification strategy

(d) Aggressive strategy

Question: 28

The BGG growth matrix is based on two dimensions

(a) Market size and Competitive intensity

(b) Profit margins and Market size

(c) Relative market share and Market/Industry growth rate

(d) Market size and Profit margins.

Question: 29

The difference between Horizontal integration and Vertical integration can be best explained

in terms of:

(a) economics

(b) vision

(c) choices

(b) perspective

(e) profitability.

Question: 30

BSNLs plan behind introduction of “Internet Plan 99”, ISDN Virtual Private Network etc would

be an example of:

(a) Utilisation of newer technologies

(b) Portfolio generation

(c) Diversification of business

(d) Product development

(e) Encase new opportunities.

Question: 31

Mckinsey’s T-s framework consists of:

(a) structure, strategy, software, skills, styles, staff and supervision.

(b) Structure, strategy, systems, skills, styles, syndication and shared values,

(c) Structure, strategy, systems, skills, steering power, styles and shared values.

(d) Structure, strategy, staff, skill, systems, shared values, super ordinate goal.

(e) None of the above.

Question: 32

Strategic planning is:

(a) an attempt to make future decisions.

(b) a process of deciding what business the firm is in and what kind of business it will seek to

enter or leave.

(c) a single prescribed methodology or a set of strategic procedures.

(d) the development of a set of plans that are to be used day after day into the far distant future.

(e) an attempt to improve operational efficiency.

Question: 33

The maturity stage of the PLC is most often associated with:

(a) rapid growth

(b) uncertainty in market

(c) improvements in manufacturing processes

(d) high exit barriers

(e) re-alignment of competitive structure.

Question: 34

The BCG growth matrix is based on two dimensions:

(a) market size and competitive intensity

(b) relative market share and market/industry growth rate

(c) profit margins and market size

(d) market size and market share

(e) relative market share and profitability margin.

Question: 35

The corporate governance framework should ensure:

(a) equitable treatment of all shareholders

(b) rights of stakeholders as established by law

(c) timely and accurate disclosure of all material matters including finance, performance and

ownership of the company

(d) all of the above and social responsibility

(e) ethical business practices with growth.

Question: 36

The strategy of preplanned series of relaunches is:

(a) harvesting strategy

(b) offensive strategy

(c) defensive strategy

(d) pruning strategy

(e) repositioning strategy

Question: 37

Diversification strategy involves development of products of services:

(a) that caters to the overseas markets

(b) that serves similar customers in new markets

(c) that is different from present product line and nurture new markets

(d) that serves existing markets only.

Question: 38

TISCO’s famous advertising campaign of “we also make steel” was meant to: gain buyer loyalty

to its products

(a) charge a price premium

(b) inform new buyers about its product portfolio

(c) enhance product quality perception

(d) achieve corporate’s social responsibility.

Question: 39

The essential ingredients of Business Process Re-engineering are:

(a) Continuous improvements of products, processes and technologies.

(b) Advanced planning in the areas of technologies, processes and strategic partnerships

etc.

(c) Fundamental rethinking and radical redesign of business process to achieve dramatic

results.

(d) Generation, comparison and evolution of many ideas to find out one worthy of

development.

(e) Identification and selection of layouts most suited for products and processes.

Question: 40

Offensive strategy is a strategy:

(a) For small companies that consider offensive attacks in the market.

(b) For those companies that search for new inventory opportunities to create competitive

advantage.

(c) For the market leader who should attack the competitor by introducing new products that

make existing ones obsolete.

(d) For those companies who are strong in the market but not leaders and might capture a

market share from the leader.

(e) None of the above.

Question: 41

The maturity stage of the PLC is most often associated with:

(a) rapid growth

(b) uncertainty in market

(c) improvements in manufacturing processes

(d) high exit barriers

(e) re-alignment of competitive structure.

Question: 42

Benchmarking is:

(a) The analytical tool to identify high cost activities based on the ‘Pareto Analysis’.

(b) The search for industries best practices that lead to superior performance

(c) The simulation of cost reduction schemes that help to build commitment and improvement

of actions

(d) The process of marketing and redesigning the way a typical company works

(e) The framework that earmarks a linkage with suppliers and customers

Question: 43

When two firms together produce, warehouse, transport and market products, it is said to be

a case of:

(a) Consolidation

(b) Amalgamation

 (c) Joint Venture

(d) Strategic Alliance

(e) All of the above.

Question: 44

The strategy of preplanned series of re-launches is:

(a) harvesting strategy

(b) offensive strategy

(c) defensive strategy

(d) pruning strategy

(e) repositioning strategy

Question: 45

Identifying and evaluating key social, economic, technological and competitive trends/ events

comprise of:

(a) Developing a mission statement:

(b) An implementing strategy

(c) Performing an external audit

(d) Identifying market trends

(e) Conducting an internal audit.

Question: 46

SAIL’s famous advertising campaign of “there is a bit of steel in everyone’s life was meant to:

(a) gain buyers awareness about its versatile product range

(b) create an image of superior performance

(c) inform new buyers about its special products

(d) enhance product quality perception

(e) achieve its mission.

 (a) gain buyers awareness about its versatile product range

Question: 47

Technology can modify industry structure through:

(a) change in economy of scale

(b) creation of new products and/or services

 (c) change in the bargaining between the industry and its buyers or its suppliers

(d) combination of (a) and (b) above

(e) all of the above

Question: 48

Marketing Research studies are undertaken:

(a) to measure brand loyalty of a class of consumers

(b) to predict market potential of a product on a future date

(c) to understand product-price relationships

(d) to make out a case for revision of an existing strategy

(e) all of the above.

Question: 49

Successful differentiation strategy allows the company to:

(a) gain buyer loyalty to its brands

(b) charge too high a price premium .

(c) depend only on intrinsic product attributes

(d) have product quality that exceeds buyers’ needs

(e) segment a market into distinct group of buyers

Question: 50

The corporate governance frame work should ensure

(a) rights of stakeholders as established by law

(b) equitable treatment to all shareholders

(c) timely and accurate disclosure of all material matters including finance, performance and

ownership of the company

(d) all of the above and social responsibility

(e) none of the above

\

Question: 51

Organisation culture is:

(a) appreciation for the arts in the organisation

(b) ability of the organisation to act in a responsible manner to its employees

(c) combination of (a) and (b) above

 (d) deeper level of basic assumptions and beliefs that are shared by the members of the firm

(e) none of the above

Question: 52

Switching costs refer to the:

(a) cost of changing a firm’s strategic group

(b) cost of installing new electric switches in a factory when technology changes.

(c) one time costs incurred by the customers when they buy from a different supplier

(d) all of the above

(e) none of the above

Question: 53

Backward integration occurs when:

(a) a company produces its own inputs

(b) an integrated company disintegrates into units

(c) a company is concentrated in a single industry

(d) there are no linkages among the business units

Question: 54

Innovation strategy is:

(a) defensive strategy

(b) offensive strategy.

(c) responding to or anticipating customer and market demands

(d) guerrilla strategy

(e) harvesting strategy

Question: 55

Porter’s 5 forces model have not touched upon:

(a) Threats of potential new entrants.

(b) Competitive strategy of different players

(c) Technological development within similar industry

(d) Bargaining power of buyers/sellers

 (e) Price Strategy of substitutes

Question: 56

Technology adaptation is:

(a) the complete assimilation of technical know-how acquired from a collaborator

(b) the acquisition of technical know-how from the source external to the firm

(c) the acquisition of design from a collaborator and carrying onto necessary modifications

thereto

(d) the improvement of the level or quality

(e) none of the above

Question: 57

The Input/Output model explains the dominant influence of the

(a) external environment on strategic action

(b) firm’s resource base on firm’s strategic action

(c) external and internal environment on firm’s strategic actions

(d) demographic factors on firm’s strategic actions

(e) none of the above.

Question: 58

If suppliers are unreliable or too costly, which of the following strategies may be appropriate?

(a) Horizontal integration

(b) Backward integration

(c) Market penetration

(d) Concentric diversification

(e) Forward integration.

Question: 59

Intensity of competition is ____________in low return industries.

(a) low

(b) non-existent

(c) high

 (d) not important

(e) dependant on industry nature.

Question: 60

What are the enduring statements of purpose that distinguish one business from other similar

firms?

(a) Policies

(b) Mission statements

(c) Objectives

(d) Rules

(e) Nature of ownership.

Question: 61

Ansoff proposed that for filling the corporate planning gap, one follows four strategies

namely,

(a) market penetration, product differentiation, market identification and diversification

(b) market penetration, product development, marketing research and diversification

(c) market penetration, product development, market development and diversification

(d) market identification, product development, positioning and diversification

(e) differentiation, product innovation, market opportunity and diversification

Question: 62

Primary activities of the ‘Value Chain’ model include all of the following except

(a) in-bound logistics

(b) operations

(c) out-bound logistics

(d) marketing

(e) procurement.

Question: 63

McCarthy’s marketing mix refers to

(a) price, push, pull and product

(b) price, promotion, place and product

 (c) price, profit, promotion and product

(d) price, promotion, profit and product portfolio

(e) price, promotion, positioning and product.

Question: 64

Directional Policy Matrix is the same as

(a) the BCG model

(b) the 9-cell GE matrix

(c) the Life cycle portfolio analysis

(d) the PIMS matrix

(e) the 3× 3 competitive positioning matrix.

Question: 65

The strategy of the Tata Group in India could be viewed as a good example of

(a) Conglomerate diversification

(b) Market development

(c) Price transfers

(d) Concentric Diversification

(e) Cost leadership

Question: 66

Foreign actress in Bollywood, her pretty face would be a/an

(a) Asset

(b) Strategic asset

(c) Core competency

(d) Capability

(e) All of the above

Question: 67

Foreign entrepreneur

(a) Vision is before the mission

(b) Mission is before the vision

(c) Both are developed simultaneously

 (d) Vision or mission is un-important issue

(e) Profitability is most crucial.

Question: 68

According to Porter, industry attractiveness depends on

(a) The technology

(b) The competitor’s technology

(c) Cost of production

(d) The structure of the industry

(e) Bargaining power of buyers

Question: 69

Which of the following market structures would be commonly identified with FMCG

products?

(a) Monopoly

(b) Monopolistic competition

(c) Oligopoly

(d) Perfect competition

(e) None of the above.

Question: 70

The Product Market matrix comprising of Strategies of Penetration, Market Development,

Product Development and Diversification was first formulated by

(a) Ansoff

(b) Drucker

(c) Porter

(d) Andrews

(e) Prahlad

Question: 71

If an airline company purchases a hotel, this would be an example of

(a) Strategic alliance

(b) Backward integration

(c) Forward integration

 (d) Market Expansion

(e) None of the above

Question: 72

The acquisition of IDPL, Vadodara by Reliance Petrochemicals would be a good example of

(a) Horizontal Integration

(b) Vertical Integration

(c) Concentric Diversification

(d) Forward Integration

(e) Diversification

Question: 73

HLL’s decision to buy out Lakhme, when both are in the cosmetic business, would be an

example of

(a) Horizontal Integration

(b) Corporate Advantage

(c) Learn-Organisation

(d) Forward Integration

(e) Strategic tie-up.

Question: 74

Indian Airlines decreasing the airfare on the Delhi-Mumbai sector following the introduction

of the no frills airlines would be an example of

(a) Cost Leadership

(b) Price Leadership

(c) Product Differentiation

(d) Focus

(e) Market Retention

Question: 75

The acquisition of Corus by Tata Steel would be an example of

(a) Horizontal integration

(b) Vertical integration

(c) Concentric diversification

 (d) Forward integration

Question: 76

The strategy of the Reliance Group in India would be a good example of

(a) Conglomerate diversification

(b) Market development

(c) Price Transfers

(d) Concentric Diversification.

Question: 77

In 1982 there were 4 firms producing colour TVs in Indi(a) In 1988 there were 44. In 2004 there

are 5 firms that account for 80% of the market share. This would be an example of:

(a) Product Penetration

(b) Market consolidation

(c) Technology convergence

(d) Web structures

Question: 78

In Product life cycle “DODOS” indicates

(a) Negative cash flows

(b) High shares, low growth, large cash flows

(c) Low share and low growth

(d) Low share, negative growth and negative cash flow.

Question: 79

Consultant/s who contributed to the concept of TQM:

(a) W. Edwards Deming

(b) Joseph Juran

(c) A. V. Feigenbaum

(d) All of the above

Question: 80

Strategy/s that may be chosen by a company for exiting business:

 (a) Divestment

(b) Harvest

(c) Liquidation

(d) Any of the above

Question: 81

When a firm with substantial internal strengths faces major environmental threats, it should

pursue:

(a) Turn around strategy

(b) Related diversification strategy

(c) Sell out strategy

(d) Market penetration strategy

Question: 82

The strategy of HMT Lt(d), streamlining its product line and thereby eliminating a few dozens

of various specifications and concentrating on producing cost-effective varieties only could be

viewed as a good example of:

(a) Retrenchment

(b) Restructuring

(c) Pruning

(d) Divestment

Question: 83

The acquisition of ‘Hutch’ by ‘Vodafone’ is an example of

(a) Horizontal Integration

(b) Forward Integration

(c) Vertical integration

(d) Concentric Diversification

Question: 84

The agreement of Standard Chartered Bank with Manhattan Bank to acquire the latter s entire

Issued share capital illustrates the case of

(a) Take over Strategy

(b) Acquisition Strategy

 (c) Merger Strategy

(d) Horizontal Integration Strategy

Question: 85

A Product line is a group of products that

(a) are closely related

(b) are marketed through the same channel

(c) Perform a similar function for being sold to the same customers

(d) All of the above

Question: 86

Michael Porter’s competitive forces model does not touch upon

(a) Threats of new entrants

(b) Threats of substitute products or services

(c) Price strategy of substitute products or services

(d) Bargaining power of suppliers and customers

Question: 87

The BCG growth matrix is based on the two dimensions:

(a) Market Size and Market Share

(b) Market Size and Profit Margins

(c) Market Size and Competitive Intensity

(d) None of the above

Question: 88

Outsourcing is the

(a) Spinning off of a value-creating activity to create a new firm

(b) Selling of a value-creating activity to other firms

(c) Purchase of a value-creating activity from an external supplier

(d) Use of computers to obtain value-creating data from the Internet

Question: 89

New entrants to an industry are more likely when.

 (a) It is difficult to gain access to distribution channels

(b) Economies of scale in the industry are high

(c) Product differentiation in the industry is low

(d) Capital requirement in the industry are high

Question: 90

Which of the following is NOT an entry barrier to an Industry?

(a) Expected competitor retaliation

(b) Economies of scale

(c) Customer product loyalty

(d) Bargaining power of suppliers

Question: 91

Competitive advantage typically comes from

(a) Individual resources

(b) One unique resource

(c) Several outstanding resources used independently

(d) The unique bundling of several resources

Question: 92

The existence of price-wars in the airline industry in India indicates that

(a) Customers are relatively weak because of the high switching costs created by frequent

flyer programs.

(b) The industry-is moving towards differentiation of services

(c) The competitive rivalry in the industry is severe

(d) The economic segment of the external environment has shifted, but the airline strategies

have not changed

Question: 93

Attacking other niche markets and exploiting them one by one is

(a) Aggressive strategy

(b) Attack strategy

(c) Acquisition strategy

(d) Take over strategy

Question: 94

For an actor in Bollywood, his outstanding performance would be a/an

(a) Asset

(b) Strategic asset.

(c) Core competency

(d) Capability

Question: 95

In product life cycle, ‘warhorses’ indicates

(a) Negative cash flows

(b) High share and negative growth

(c) Low share and negative growth

(d) High share, negative growth and positive cash flow

Question: 96

In product life cycle, ‘cash cows’ indicates

(a) High share

(b) Low growth and negative cash flow

(c) High share, low growth and large positive cash flow

(d) Low share, high growth and large positive cash flow

Question: 97

A new organisation built through the combined resources of two or more existing entities is a

(a) Joint venture

(b) Merger

(c) Reorganisation

(d) Association

Question: 98

According to Porter, three generic strategies available to business are

(a) Low cost, market development and diversification

 (b) Market development, niche and diversification

(c) Differentiation, low cost and niche

(d) Differentiation, diversification and market development

Question: 99

A product that offers either a radical performance advantage over competition or drastic lower

price or both is a

(a) Competitive product

(b) Improved product

(c) Breakthrough product

(d) Credence product

Question: 100

In Value-chain model, primary activities include all of the following except

(a) In bound logistics

(b) Operations

(c) Customer service

(d) Procurement
Question: 101

3-’C’ model in business management (value-based) consists of
(a) Customers, cost and competitors

(b) Customers, context and channels

(c) Cost, capital and capability

(d) Competitors, channels and context

Question: 102

The introduction- of ‘Nano’ by Tata Motors could be viewed as a good example of

(a) Price leadership

(b) Cost leadership

(c) Product leadership

(d) Technology leadership

Question: 103

Nine-cell GE Matrix is the same as the

(a) BCG Matrix

(b) Directional Policy Matrix

(c) PIMS Matrix

(d) 3x3 Competitive positioning Matrix

Question: 104

The major elements of physical distribution are

(a) Transportation and inventory management

(b) Order processing and protective packaging

(c) Acquisition, warehousing and material handling

(d) All of the above

Question: 105

Loss leader is the

(a) Leader who is unable to conceptualize and analsed strategic decisions/problems

(b) Leader who fails to make SWOT exercise of his firm

(c) Product that is not successful in a competitive bid

(d) Product that is sold at lower-than-normal margin to attract more customers

Question: 106

Brand names such as Coca-Cola, Sony, McDonald’s and Nike are a source of competitive

advantage as:

(a) They are owned by global firms

(b) They are more than 50 years old

(c) They are well- managed brands

(d) They are highly innovative firms

Question: 107

Nike & Reebok focus on design and marketing while outsourcing most of their manufacturing

because

(a) That ensures better quality

(b) Its cheaper

 (c) Enables them to nurture their other critical competencies

(d) They emulate each other

Question: 108

In the words of Michael Dell, CEO, Dell Computer Corporation,

“No advantage and no success are ever permanent. The winners are those who keep moving”.

This requires the firm to have

(a) Focus

(b) Strategic flexibility

(c) Ability to diversify

(d) Ability to enter new emerging industries

Question: 109

Focus on cost reductions

(a) may result in overlooking competitor’s efforts to differentiate what has

(b) traditionally been an undifferentiated commodity like product

(c) is the best way to compete to earn higher profits

(d) takes care of changes in customer needs and expectations

(e) can not create value for the customers

Question: 110

The effort by the manufacturer to persuade middlemen to stock and promote his product (e.g.

Trade discount) is termed as

(a) Pull

(b) Push

(c) Swap

(d) None of these

Question: 111

In PLC, ‘Dodos’ indicates

(a) Negative cash flows

(b) Low share and low growth

(c) Low share, negative growth and negative cash flows

 (d) High share, low growth and large cash flows.

Question: 112

If an organisation acquires its supplier, it is an example of:

(a) Horizontal integration

(b) Forwards vertical integration

(c) Backwards vertical integration

(d) Downstream vertical integration.

Question: 113

Typically Profits are highest in which stage of the industry life-cycle?

(a) Introduction

(b) Growth

(c) Maturity

(d) Decline

Question: 114

Diversification into many unrelated areas is an example of:

(a) Risk Management

(b) Good Management

(c) Uncertainty reduction

(d) Sustainability

Question: 115

Segmentation is a way of:

(a) Subdividing Markets

(b) Subdividing industries

(c) Differentiating products

(d) Subdividing organisations into departments.

Question: 116

The strategy which concentrates around a production market is:

(a) Vertical Integration

 (b) Niche

(c) Horizontal Expansion

(d) Diversification

Question: 117

Delphi Technique is used in

(a) Budgeting

(b) Projecting Business

(c) Market Research Technique

(d) Technological Forecasting

Question: 118

‘Harvesting’ allows a market share to

(a) Fall in order to earn better short-run profits

(b) Rise in order to earn better short-run profits

(c) Fall in order to earn long-run profits

(d) Rise in order to earn long-run profits

Question: 119

The scheme of gaining ownership and control of raw materials and component supplies is

termed:

(a) Forward integration strategy

(b) Backward integration strategy

(c) Horizontal integration strategy

(d) Downstream integration strategy

Question: 120

‘Corporation vision’ is the same as

(a) Corporate dream

(b) Corporate mission

(c) Corporate goal

(d) Corporate strategy

Question: 121

‘Niche’ is similar to the

(a) Growth strategy

(b) Milking strategy

(c) Flanking strategy

(d) Survival strategy

Question: 122

PIMS attempts to establish

(a) the profitability of various marketing strategies

(b) the link between the size of return on capital and market share

(c) Both of (a) and (b)

(d) None of (a) and (b)

Question: 123

Successful ‘differential strategy’ allows a company to

(a) Gain buyer loyalty to its brands

(b) Charge too high a price premium

(c) Have product quality that exceeds buyers’ needs

(d) Depend only on intrinsic product attributes.

Question: 124

Intensity of competition is _____________in lower-return industries

(a) lowest

(b) non-existent

(c) highest

(d) not important

Question: 125

A supplier group is powerful if

(a) It is not concentrated

(b) Offers unique products

(c) Its customers can backward integrate

 (d) There are no switching costs

Question: 126

A company’s actual strategy is

(a) mostly hidden to outside view and is known only to top-level managers

(b) typically planned well in advance and usually deviates little from the planned set of actions

and business approaches because of the risks of making on-the-spot changes

(c) partly proactive and partly reactive to changing circumstances

(d) mostly a function of the strategies being used by rival companies (particularly those

companies that are industry leaders)

Question: 127

The managerial task of implementing strategy primarily falls upon the shoulders of:

(a) The Chief Executive Officer (CEO)

(b) First line supervisors, who have day-to-day responsibility for seeing that key activities are

done properly

(c) All managers, each attending to what needs to be done in their respective areas of

authority and responsibility

(d) All of the above

Question: 128

Delphi Technique:

(a) is an attempt to describe a sequence of events that demonstrates how a particular goal

might be reached

(b) is a method of obtaining a systematic refined consensus from a group of experts

(c) is assessing the desirability of future goals and thereafter selecting those areas of

development that are necessary to achieve the desired goals

(d) is concentrating on the impact which various forecasted technological developments might

have on particular industries

Question: 129

Product development policy and strategy involves four phases namely:

(a) Concept development, product marketing, product/process engineering and product

launch

 (b) Concept development, product planning, product/process engineering and pilot

production/ramp up

(c) Product planning, product/process engineering, pilot production/ramp up, marketing

(d) None of the above

Question: 130

Price fixation for the first time takes place when

(a) a company develops or acquires a new product

(b) introducing existing product into a new geographic area or a new distribution channel

(c) a service, the company bids for a new contract work

(d) all of the above

Question: 131

Financial risks do not include:

(a) trade cycles

(b) interest rate risk

(c) inflation rate risk

(d) exchange risk

Question: 132

Risk Management techniques do not include:

(a) risk avoidance

(b) risk premium

(c) risk retention

(d) risk transfer

Question: 133

Project risk does not include:

(a) Institutional risk

(b) Turbulence

(c) Completion risk

(d) Uncertainty

Question: 134

Risk is defined as

(a) A variation from the actual

(b) A variation from the expected

(c) A possible event

(d) A possible uncertainty

Question: 135

General insurance do not include:

(a) Fire Policy

(b) Burglary policy

(c) Contractor’s all risk policy

(d) Life policy

Question: 136

The reason for failure of Strategic Management may be ascribed to

(a) Over-estimation of resource competence

(b) Failure to obtain senior management commitment

(c) Failure to obtain employee commitment

(d) All of the above

Question: 137

The growing predominance of the shareholder wealth culture is largely a consequence of

(a) Manipulation of stock markets through different means

(b) Globalisation and deregulation of capital markets

(c) Improving attractiveness of companies to global investors

(d) Value based management with emphasis on corporate governance

Question: 138

Corporate Social Responsibility implies

(a) The continuing commitment by business to behave ethically

(b) Fulfilling all legal expectations

 (c) Fulfilling responsibility towards customers, employees, shareholders and the community

at large

(d) None of the above

Question: 139

A Simulation Model is normally used

(a) When an organisation has to take inter-related decisions

(b) As a method for interpreting a company’s performance

(c) In developing a relationship between prices, cost and volumes of business

(d) To arrive at a relationship between input and output

Question: 140

Blue Ocean Strategy is concerned with

(a) moving into new market with new products.

(b) creating a new market places where there is no competition

(c) developments of products and markets in order to ensure survival

(d) making the product unique, in terms of attributes

Question: 141

An anti take-over defense that creates securities that provide their holders with special rights

in the event of a take-over is called:

(a) Poison Pill

(b) Poison Pill

(c) Bear Hug

(d) Flip Pill.

Question: 142

For an actor in Bollywood, his outstanding performance would be a /an

(a) Asset

(b) Strategic Asset

(c) Core competency

(d) Capability

Question: 143

A Question Mark in BCG Matrix is an investment, which

(a) Yields low current income but has bright growth prospects.

(b) Yields high current income and has bright growth prospects.

(c) Yields high current income and has bleak growth prospects.

(d) Yields low current income and has bleak growth prospects.

Question: 144

Value Chain includes

(a) Customer service, distribution, marketing.

(b) Production, Product and service and process design

(c) Research and development

(d) All of the above.

Question: 145

The World Class approach to Cost Management would require understanding

(a) Total Production Management

(b) Total Quality Management

(c) Align the total Cost Management on the lines of the above two strategies

(d) None of the above.

Question: 146

Commercial Insurance do not include

(a) Jewelers block policy

(b) Bankers Indemnity policy

(c) Endowment policy.

(d) Marine cargo policy.

Question: 147

Risk Management Strategies are

(a) Avoid Risk, Reduce Risk, Retain Risk, Combine Risk

(b) Transfer Risk, Share Risk and Hedge Risk

(c) Both (a) and (b)

 (d) None of the above.

Question: 148

Unsystematic Risk relates to

(a) Market Risk

(b) Beta

(c) Inherent Risk

(d) Interest Rate Risk.

Question: 149

Variability in return on investment in the market is referred to as

(a) Market Risk

(b) Physical Risk

(c) Pooling Risk

(d) Business Risk.

Question: 150

Choose the most appropriate one from the stated options:

Life Insurance do not include:

(a) Whole life

(b) Pension

(c) Accident

(d) Endowment

(e) Motor Vehicle

Question: 151

Types of risks do not include:

(a) Business risks

(b) Market risks

(c) Interest rate risks

(d) Default risks

(e) Uncertainty

Question: 152

Insurance is not:

(a) A contract of Uberrimae Fidei

(b) A contact based on insurable interest

(c) A contract of indemnity

(d) A contract of guarantee

(e) A cover for risk

Question:153

Which one of the following is not part of expansion?

(a) Mergers

(b) Aquisition

(c) Tender offers

(d) Joint ventures

(e) Exchange offers

Question: 154

Which one of the following is not part of Sell-offs?

(a) Spin offs

(b) Split offs

(c) Divestitures

(d) Equity carve outs

(e) Proxy contests

Question: 155

Which one of the following is not part of corporate control?

(a) Premium buy backs

(b) Expansion

(c) Stand still agreements

(d) Anti take over amendments

(e) Proxy contests

Question: 156

Which one of the following is not part of changes in ownership structure?

 (a) Joint ventures

(b) Exchange offers

(c) Share repurchases

(d) Going private

(e) Leveraged buyouts

Question: 157

Which of the following is not part of rationale for existence of a corporate?

(a) Transaction cost efficiency

(b) Bounded rationality

(c) Individual proprietorship

(d) Computational capacity

(e) Opportunism
Question: 158

Which of the following does not relate to BPR?

(a) Ambition

(b) Process focus

(c) Gap analysis

(d) It is an enabler

(e) Reverse engineering

Question: 159

Which of the following does not form part of Benchmarking process?

(a) Redesign

(b) Planning

(c) Analysis

(d) Integration

(e) Action

Question: 160

Which one of the following is not a measure related to Balanced Score Card?

(a) Financial

(b) Customer satisfaction

 (c) Internal processes

(d) Gap analysis

(e) Innovation

Question: 161

Which of the following does not relate to EVA?

(a) Customer satisfaction

(b) Operating profit

(c) Tax

(d) Cost of capital

(e) Sales value

Question: 162

\Which of the following does not relate to turn around Process?

(a) Decline

(b) Response initiation

(c) Budgetary control

(d) Transition

(e) Outcome

Question: 163

Which one of the following does not relate to strategic alliance?

(a) Split up

(b) Boot strap

(c) Disguised sale

(d) Evolution to a sale

(e) Alliances of the weak

Question: 164

Value drivers identified in cost leadership model do not include

(a) Sales growth rate

(b) Operating profit margin

(c) Differentiation

(d) Working capital investment

 (e) Cost of capital

Question: 165

Value drivers identified in Differentiation Strategy do not include

(a) Sales growth rate

(b) Waste reduction

(c) Operating profit margin

(d) Fixed capital investment

(e) Cost of capital

Question: 166

Numerator-Focused management focuses on

(a) Reducing headcount

(b) Tightening belts

(c) Selling assets

(d) Improving productivity

(e) Restructuring

Question: 167

Denominator-Driven Programme Focuses on

(a) Improving productivity

(b) Value engineering

(c) Synergy

(d) Profit maximising

(e) Reducing headcount
Question: 168

Benchmarking Focuses on

(a) Production

(b) Best practices

(c) Best performance

(d) Supply chain management

(e) Profit

Question: 169

Improving quality is not due to

(a) Pressure from customers

(b) Good training programmes

(c) Motivated supervision

(d) Inadequate documentation

(e) Modern machinery

Question: 170

Strategic Control does not include

(a) Strategic surveillance

(b) Premise control

(c) Implementation control

(d) Budgetary control

(e) Special alert control

Question: 171

Steps for crisis management do not include

(a) Identification of areas of risk

(b) Stock options

(c) Avoid chances of risks becoming crisis

(d) Train crisis management team

(e) Clear communication strategy which is transparent

Question: 172

Defensive measures to counter Takeover attacks do not include

(a) Golden parachutes

(b) Poison pill

(c) Anti takeover amendments

(d) Authorisation of preferred stock

(e) Bear hug

Question: 173

Which is not included in efficiency theories?

 (a) Differential efficiency

(b) Operating synergy

(c) Operating efficiency

(d) Pure diversification

(e) Under valuation

Question: 174

Question for competitiveness does not include

(a) Restructuring port folio

(b) Downsising

(c) Reengineering

(d) Regeneration

(e) Capacity utilisation

Question: 175

The new strategy paradigm does not include

(a) Competitive challenge

(b) Analysing the past

(c) Finding the future

(d) Mobilising for the future

(e) Getting to the future first

Question: 176

Decomposing the economic engine does not include

(a) Concept of served market

(b) Revenue and margin structure

(c) Configuration of skills and assets

(d) Flexibility and adaptiveness

(e) Exchange of shares

Question: 177

Inability to escape the past does not include

(a) Contentment with current performance

(b) Vulnerability to new rules

 (c) Resources substitute for creativity

(d) No gap between expectations and performance

(e) Accumulation of abundant resources’

Question: 178

Inability to invent the future does not include?

(a) Optimised business system

(b) Deeply etched recipes

(c) Failure to reinvent leadership

(d) Unparalleled track record of success

(e) Success confirms strategy

Question: 179

SEBI stands for

(a) Securities and exchange body of India

(b) Securities and exchange board of India

(c) Shares equities board of India

(d) Stock exchange board of India

(e) Stock exchange board of investors

Question: 180

Psychological influences on demand do not include

(a) Motivation

(b) Attitude

(c) Segmentation

(d) Learning

(e) Loyalty

Question: 181

Standard classes of organisation structure do not include

(a) Simple structure

(b) Machine bureaucracy

(c) Professional bureaucracy

(d) Capital structure

 (e) Adhocracy

Question: 182

GAP Analysis is the Analysis of

(a) Difference between the planned targets with the existing performance

(b) Difference between past performance and present performance

(c) Difference between two forecasts

(d) Difference between past targets and past performances

(e) Difference between master budget and flexible budget

Question: 183

Which one of the following is not the form of restructuring?

(a) Expansion

(b) Reengineering

(c) Sell offs

(d) Corporate control

(e) Change in ownership structure
Question: 184

Business Process Re-engineering is:

(a) Redesigning operational process

(b) Eliminating loss making processes

(c) Introducing qualified engineers

(d) Changing the product line

(e) Changing the business line

Question: 185

A core competence

(a) Refers to a company’s best executed functional strategy

(b) Is usually associated with one or more of a company’s operating strategies

(c) Is something a firm does especially well in comparison to rival companies?

(d) All of the above except (b).

(e) None of the above

Question: 186

McKinsey’s 7-s framework is used to analsed strategic attributes of an organisation. Of the 7-s

factors, which of the following can not be seen as a soft factor?

(a) Staff

(b) Systems

(c) Skills

(d) Shared values

(e) None of the above

Question: 187

Kaplan and Norton’s generic strategic map does not include:

(a) Internal perspective

(b) Customer perspective

(c) Financial perspective

(d) Competitor perspective

(e) Learning and Growth perspective

Question: 188

Following relationship between firms allows them to create more value than they could create

individually, while maintaining their independence.

(a) Horizontal merger

(b) Vertical merger

(c) Integration

(d) Corporate Restructuring

(e) Strategic Alliance

Question: 189

An international or global competitive strategy is inherently more complex to formulate and

manage because of:

(a) Differences in markets from country to country

(b) Differences in competitors and competition from country to country

(c) Differences in labors costs, energy costs, transportation costs, tariffs and import

restrictions, foreign exchange rate fluctuations, and the roles of governments fromcountry

to country.

(d) All of these

 (e) None of these because global strategies are no more or no less complex than other

strategies.

Question: 190

The motivation for participating in international markets includes:-

(a) A desire to seek new markets

(b) A desire to access natural resource deposits in other countries

(c) A desire to lower costs

(d) The need to compete on a more equal footing with foreign competitors endeavoring to

build a globally dominant market position.

(e) All of these.

Question: 191

The Government encourages industry, investment and FDI by creating SEZ’s. The term SEZ

stands for:-

(a) Special Equity Zones

(b) Software Export Zones

(c) Special Economic Zones

(d) Special Entitlement Zones

(e) Special Effort Zones

Question: 192

Reducing headcount and selling assets / belt-tightening to face business downturn is called by

Prahalad and Hamel as:

(a) Numerator Management

(b) Denominator Management

(c) Turnaround Management

(d) Crisis Management

(e) Transition Management

Question: 193

The best test of a successful strategy implementation is:-

(a) Whether structure is well matched to strategy.

(b) Whether strategies and procedures are observed in a strategy supportive fashion.

 (c) Whether actual organisational performance matches or exceeds the targets spelled out in

the strategic plan.

(d) Whether it is made after the strategy is formulated so that it is supportive of the strategy.

(e) The extent to which managers and employees fully support the company’s strategy and

long term direction.

Question: 194

Business Process Re-engineering differs from TQM in bringing about

(a) Incremental improvements

(b) Slow and steady changes

(c) Radical and drastic changes

(d) Long term improvements

(e) Process improvements

Question: 195

In assessing whether an organisation is instilled with a spirit of high performance, the key test

is:-

(a) Whether employees are happy and satisfied.

(b) The level of employee morale

(c) Whether employees get along well together

(d) The extent to which the organisation is focused on achievement and excellence

(e) Whether minimal levels of employee turnover rates and absenteeism

Question: 196

An anti takeover defense that creates securities that provide their holders with special rights in

the event of a takeover is called:-

(a) Poison Put

(b) Poison Pill

(c) Flip Pill

(d) Proxy rights

(e) Bear Hug

Question: 197

Joint Ventures may fail due to any/all of the following reasons, except:-

 (a) Lack of commitment and time in implementing the project

(b) Refusal by managers of one company to share knowledge with their counterparts in the

Joint Venture

(c) Gaining of tax advantages

(d) Lack of commitment and time in project implementation

(e) Inability to develop the desired technology

Question: 198

According to C K Prahalad, competing for the future will be for:

(a) Competency Leadership

(b) Operational Efficiency

(c) Cost Leadership

(d) Product Leadership

(e) Market Leadership

Question: 199

Major reason for the lower success in cross border merger is:-

(a) Different cultures involved

(b) Shortage of finance

(c) Distance

(d) Government policies

(e) Technology transfer

Question: 200

Motorola learning lessons from Domino’s Pizza and Federal express, to improve the speed of

delivery for its cellular phones, comes under:

(a) Strategic Benchmarking

(b) Functional Benchmarking

(c) Process Benchmarking

(d) Performance Benchmarking

(e) Internal Benchmarking

