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	1
	What are the essential requirements for the successful implementation of TQM?
	1.15

	2
	What are the critical success factors for the implementation of TQM?(Imp)
	1.17

	3
	What are the four P’s of Quality Improvement principle?
	1.18

	4
	What is the concept of Value Chain Analysis? Why is it important for Cost management and How can Value Chain analysis achieve cost reduction?(Imp)
	1.43-1.45

	5
	What are the steps involved in Target Costing? 
Explain with the help of Block diagram?(Imp)
	1.46

	6
	What is Product life cycle costing? Explain the features.
	1.47

	7
	How does JIT approach help in improving an organization’s profitability?
	1.51

	8
	Explain how the implementation of JIT approach to manufacture can be a major source of competitive advantage? (Imp)
	1.52

	9
	What is Divestment Strategy? Highlight the main reasons for divestment.
	1.56

	10
	List out the remedies available for difficulties experienced during the implementation of PRAISE(Imp)
	1.58

	11
	What are the four stages in the process of Benchmarking?
	1.60

	12
	What is Back flushing? State the problems that must be addressed for the effective functioning of the system.(Imp)
	1.61

	13
	Explain the major components of Balance Scorecard.(Imp)
	1.62

	14
	Distinguish between Marginal Cost and Differential cost.
	2.5

	15
	Explain with one example each that Sunk cost is irrelevant in making decisions, but irrelevant cost are not sunk cost.(Imp)
	2.17

	16
	What is penetration pricing? Under what circumstances can this be adopted?(Imp)
	4.5

	17
	Explain Skimming pricing Strategy.(Imp)
	4.9

	18
	What is Pareto Analysis? Name some applications.
	4.13

	19
	How Pareto analysis is helpful in pricing of product in the case of a firm dealing with multi-products?(Imp)
	4.9

	20
	What are the disadvantages of Cost plus pricing?
	4.20

	21
	What is price discrimination? Under what circumstances is it possible?(Imp)
	4.21

	22
	What are the key elements that would include in Kitchen King’s balance Score card?
	5.5

	23
	Describe the process of zero based budgeting. What are its advantages and disadvantages?
	5.7 & 5.1

	24
	What are the various formulas  that are used in calculating budgeted ratios?(Imp)
	5.21

	25
	What are features of Partial Plan Cost Accounting procedure?  Journal Entries(Imp)
	6.11 & 6.25

	26
	How are cost variance dispose-off in a standard costing system. Explain
	6.50

	27
	“Calculation of variances in standard costing is not an end in itself but a means to an end.” Discuss(Imp)
	6.51

	28
	Discuss with examples, the costing methods to assign cost to services.
	7.2

	29
	Give an appropriate cost unit for each of the following service sectors.(Imp)
	7.6

	30
	“Customer profile is important in charging cost.” Explain this statement in the light of customer costing in service sector.(Imp)
	7.10

	31
	What are the methods of Transfer Pricing in an organization.(Imp)
	8.1

	32
	What are some goals of a transfer-pricing system in an organization?
	8.13

	33
	What are the requisites for the installation of a uniform costing system?
	9.3
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	1
	What are the practical applications of linear programming?
	11.13

	2
	Explain the concept and aim of theory of constraints. What are the key measures of theory of constraints?
	11.15

	3
	How do you know whether an alternative solution exists for a transportation problem?(Imp)
	12.26

	4
	Will the initial solution for a minimization problem obtained by Vogel’s Approximation Method and the Least Cost Method be the same?
	12.26

	5
	What do you mean by degeneracy in a transportation problem? How can this be solved.(Imp)
	12.27

	6
	In an Assignment problem to assign jobs to men to minimize the time taken, suppose that one man does not know how to do a particular job, how will you eliminate this allocation from the solution?(Imp)
	13.16

	7
	Explain the following in the context of networking(Imp)
(i) Critical Path
(ii) Dummy Activity
	14.3

	8
	Explain the steps in PERT/CPM Model(Imp)
	14.1

	9
	List the five steps involved in the methodology of Critical Path Analysis(Imp)
	14.15

	10
	Distinguish between PERT and CPM(Imp)
	15.14

	11
	Explain the steps in Simulation Process(Imp)
	16.1

	12
	Explain the steps in Monte Carlo Simulation(Imp)
	16.2

	13
	What are the major reasons for using simulation
	16.11

	14
	What are the advantages of Simulation?
	16.14

	15
	Discuss the application of Learning curve.
	17.2

	16
	What are the distinctive features of learning curve theory in manufacturing environment? Explain the learning curve ratio(Imp)
	17.2
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