Statements rates

Instrument validity:

1. Do you agree that the performance appraisal instrument has accurate and clear  
 standards and measures?

2. Do you agree that the performance appraisal instrument has clear and valid measures of 
    job-related activities?

3. Do you agree that the performance appraisal instrument accurately measures what you 
    Perform on your job?

4. Do you agree that understand the measures used to evaluate your performance?

5. Do you agree that the he most important parts of your job performance are emphasized 
    in your performance appraisal.



2.2 Distributive justice

1.  Do you agree that the performance appraisal process results in a clear and unbiased 
     appraisal?

2.  Do you agree that the performance appraisal process results in better communication 
   between you and your Reporting Manager?

3.  Do you agree that the best performers receive the highest e scores?

4.  Do you agree that the performance appraisal is well designed and leads to better 
    performance and work quality?


2.3 Procedural justice

1.  Do you agree that your Reporting manager possesses adequate knowledge and training 
   to properly appraise your performance ?

2.  Do you agree that your reporting manager utilizes the evaluation system to assess your  
     Performance objectively and without bias?

3. Do you agree that you are free to convey any discrepancy in the appraisal process?

4.  Do you agree that you are aware of the standards used to evaluate your performance?
5.  Do you agree that your Reporting Manager takes the performance appraisal procedure 
     Seriously?


2.4 Goal-setting

1) Do you agree that your Reporting Manager  clearly expresses goals and assignments?

2) Do you agree the goals developed for your performance period are meaningful 
   measures?

3) Do you agree that you accept the goals you have been assigned by Reporting Manager?

4) Do you agree that the performance goals set up for me are reasonable?
5. Do you agree that your Reporting Manager  allows you  to help choose the goals that you 
    have to  achieve.

 Performance feedback

1.  Do you agree that the our performance feedback  is helpful on improving your on-the –
    job performance and in attaining your  goals?

2.  Do you agree that your manager give you some inputs for improving your performance?

3.  Do you agree that the information provided by your Reporting Manager during your
     Performance feedback is sufficiently detailed?

4.  How do you feel performance feedback given reporting Manager during appraisal ?


  Performance-based pay

1.  Do you agree that management fixes salary based on your performance ratings?

2.  Do you agree that there is a clear and reasonable process established for grieving both 
     evaluation and performance-based pay results.

3.  Do you agree that the you believe the amount of performance-based pay you  can earn 
      through high evaluation ratings will make a noticeable difference in your future  
      Performance?

4. Do you agree that the performance-based pay based on performance ratings is the most 
     effective method for motivating employees to improve/sustain performance?


  Employee participation

1. Do you agree that Participation of employees in the development of performance 
    standards leads to a better performance appraisal instrument.
 
2.  Do you agree that the performance appraisal  system develop and designed with the 
     help of employees?










Statements raters


Rating techniques and accuracy

1) Do you agree that you  feel comfortable with the scales used to evaluate your  
     performance.

2) How do you feel that the scales allow an accurate assessment of different dimensions of
     performance.

3. Do you agree that you motivated to correctly evaluate employees behavior and   
    performance?

4. Do you agree that you regularly records  incidents of good/bad  behavior relevant for the  
    Performance   evaluation of employees?

5. Do you agree that you have sufficient opportunity to observe the Performance of   
     employees to evaluate?

6. Do you agree that you have enough information regarding performance standards to 
     make accurate judgments about employees on each performance dimension?


  Training

1. Do you agree that you need more training in conducting performance appraisal 
   interviews?

3.  Do you agree that you have sufficiently trained in all skills needed in appraising 
     performance.

3.  Do you agree that you have able to clearly set goals that are relevant for the employee’s 
    Position?

4.  Do you agree that the appraisal skills are regularly refreshed and updated through 
   training.
 
