


Recommendated studies for Strategic Management
Strategic Management being the part of CS professional is included in the syllabus for enabling the students to plan for the future by predicting the future conditions as well to adjust the external environment according to the requirement of the concerned organization.
Strategic Management is a function performed by top managerial personnel and strategies for the competitors’ being the KUTNITI is developed by the top line managers of the organization, strategy is always externally oriented…it is developed to lead the market. 
Development of strategy and to manage it is not an easy task as it includes vast study of external environment of industry well as for the firm all the facets of external environment i.e.    
Economical factors
Social factors
Political factors
Technological factors ….has to be vastly and comprehensively studied by the developer of the strategy. And along with this he has to study all those in relation to the predictions associated with them for the concerned future. Means the task of developing the strategy involves...
Predictions & forecasting, relative analysis, vast and multidimensional study……so a very complex task to be performed by the professionals.
For the exams point of view the syllabus has divided into 3 parts
PART A ….. Strategic Management consist study topics like meaning of strategy’s, SM and SP, implementation, risk management and MIS….
The part is totally theoretically based and require from the students to have a deep and clear meaning of all terms …like the principle of management that we have studies in our 12th and B.COM we are expected to maintain the strict and managerial terminology in our answers…means answers should be in jargon words. The whole part is very scoring students should score good marks by referring the module only.
Direct questions have been asked from this part less case studies and logical questions. Sometime practical questions from some of the chapters had asked.
Marks wise classification of the Chapters 
	Part 
	chapters
	contents
	marks

	1.
	Study I only
	Meaning of strategy and SM
	05

	2.
	Study II only
	Various analysis of external 
environment like SWOT/PEST/Gap etc
	08

	3.
	Study III only
	Planning….vision mission, types of 
Strategies and many more like BCG 
matrix, LSA etc
	10

	4.
	Study IV and V
	Implementation of strategy & 
Performance analysis
	05

	5.
	Study VI
	Risk management
	10

	6.
	Study VIII
	Internal control system
	10

	7.
	Study VII
	MIS
	05



Students can leave part 4th of this section as it does not contain any significant marks for the exams. And one should concentrate on part 5th and 6th as it contains significant marks as well they are independent part having no relation with other chapters.
Total paper is of 60 marks containing 3 questions from which any 2 questions has to be answered.
All questions are divided into 2 or 3 parts…..
That’s an analysis made by me as per my study……make your valuable comments…
Thanking you so much
Rahul Taori CS



 



