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SECTION – A

Question No. 1 is compulsory.

Answer any five questions from the rest.

1. (a)Define the following terms briefly :




           (1 Mark x 6 = 6 Marks)

i) Touch Screen
ii) Digitizing Tablets
iii) Blu-ray disc
iv) Protocol Converter
v) ISDN
vi) TCP/IP
(b) Convert the following from one number system to another number system along with the working notes: 






                  (2 Mark x 2 = 4 Marks)


(i)
(10011001)2
=
(  ) 10
(ii)
(5250)10
=
(  ) 2
2. (a)  Discuss the general characteristics of 1st and 2nd generations of Computers.
        
        (4 Marks)
(b)  What are the advantages and disadvantages of Direct Access storage?

        
        (4 Marks)
3. (a)  Explain the term “Operating System”? What are the basic functions of Operating system.  (4 Marks)
(b)  What are the roles and responsibilities of the Database Administration? Discuss in brief.   (4 Marks)
4.  (a)  What is a Bullwhip effect in Supply Chain Management? Discuss the factors contributing to the Bullwhip effect.









        (4 Marks)
(b)
What do you understand by Database? Discuss various parts of DBMS in brief.
        (4 Marks)
5. Draw a flow chart to calculate the local taxes as per the following details:

           
        (8 Marks)
Code No. 

Type of Goods 


Tax Rate

1. 


Perishable 



   15%

2 


Textiles 



   10%

3 


Luxury Items 



    20%

4 


Machinery 



    12% 
6. (a) While invoicing each customer, the invoice clerk has to work out the discounts allowable on each order. Any order over Rs. 20,000 attracts a “bulk” discount of 8%. A customer within the trade is allowed 10%. There is also a special discount of 5% allowed for any customer who has been ordering regularly for over 5 years. 

Draw a decision table to illustrate the clerical procedure for working out this management policy. 









                  (4 Marks)
(b) What is Internet? Discuss intrinsic benefits of the Internet.

                  (4 Marks)
7. Distinguish between any two :





        (4 Marks x 2 = 8 Marks)

a) Serial transmission and parallel transmission
b) Intranet and Extranet

c) Parallel Port and Serial Port
d) Star topology and ring topology

SECTION — B: STRATEGIC MANAGEMENT

Question number 8 is compulsory.

Attempt any five questions from the rest.

8. Read the following case and answer the questions given at the end:

Shani Auto Industries is a manufacturer and exporter of Auto parts with an annual turnover of Rs.100crores. It employs about 2,000 persons in its factory in Punjab and its other offices in India and abroad.

The Personnel Administration and Human Resources Department of the company is headed by Mr. Aamir Khan--the Chief Personnel Manager. Mr. Aamir Khan, an Automobile Engineer joined the company 5 years ago as Product Development Manager. After a successful stint of 4 years as Product Development Manager, he was transferred to Personnel Administration and Human Resources Department as the Chief Personnel Manager as a part of Career development plan. Mr. Kachra, MBA in Human Resources from a renowned Business school, joined the company as Personnel Manager only 3 months back. He reports to Mr. Aamir Khan--the Chief Personnel Manager. He handles all routine personnel and industrial relations matters.

One day, during informal discussion with Mr. Aamir Khan, Mr. Kachra suggested him of linking Human Resources Management with Company's strategic goals and objectives to further improve business performance and also to develop organizational culture that fosters more innovative ideas. He also advocated creating abundant 'Social Capital' on the ground that people tend to be more productive in an environment which has trust and goodwill embedded in it rather than which is highly hierarchical and formal. Mr. Aamir Khan disagreed with Mr. Kachra and told him that the role of Human Resources Department was only peripheral to the business and all his suggestions about its strategic role were beyond the purview of Personnel Administration and Human Resources Department. After this, Mr. Kachra started having number of arguments with Mr. Aamir Khan in several issues relating to personnel and industrial relations since he felt that a person with a degree in Human Resources Management was in a far better position to run Personnel Administration and Human Resources Department. Mr. Aamir Khan – the Chief Personnel Manager had often shown his displeasure on Mr. Kachra's argumentative tendency and had made it known to the General Manager.

The General Manager called Mr. Aamir Khan in his office to inform him that he has been elected for an overseas assignment. He further told him to find a suitable person as his successor; he even suggested Mr. Kachra as a possible candidate. Mr. Aamir Khan, however, selected Mr. Balram, who was working as Training Manager in a Multinational Company for the last 5 years.

Mr. Kachra, soon started having arguments with Mr. Balram also over number of issues relating to industrial relations since he felt that he had no experience in handling industrial relations matters. Mr. Balram now realized that Mr. Kachra was trying to make things difficult for him. After a series of meetings with the General Manager, Mr. Balram eventually succeeded in convincing him to transfer Mr. Kachra to an office outside Punjab.

On learning about his impending transfer, Mr. Kachra wrote a letter to the General Manager joining details of various instances, when Mr. Balram had shown his incompetence in handling problematic situations. When asked for explanation by the General Manager, Mr.Balram had
refuted almost all the allegations. The General Manager accepted his explanation and informed Mr. Kachra that most of his allegations against Mr. Balram were unwarranted and baseless. He further advised him to avoid confrontation with Mr. Balram. Mr. Kachra then wrote a letter to the Chairman repeating all the allegations against Mr.Balram. On investigation, the Chairman found most of the allegations were true. He then called all the three-the General Manager, the Chief Personnel Manager and the Personnel Manager in his office and implored them to forget the past and henceforth to work in coordination with each other in an environment of Trust and Goodwill.
Questions:
(a) Indentify and discuss the major issues raised in the case.




      (6 Marks)
(b) Comment on the recruitment of the two Chief Personnel Managers.

                 ( 3 Marks)

(c) Would you justify Mr. Kachra's argumentative tendency with the Chief Personnel Managers? Give reasons for your answer.









      (3 Marks)

(d) Do you agree with suggestion offered by Mr. Kachra to link Human Resources Management with the company's strategic goals? If yes, suggest prominent areas where Human Resources Department can play role in this regard.







                  (3 Marks)

9.  State with reasons which of the following statements are correct/incorrect:

     (2 +2+3 = 7 Marks)

i) De-marketing is a marketing strategy to destroy the marketing strategy of the competitor.

ii) Retrenchment strategy is implemented by redefining the business by adding the scope of business.

iii) The term PESTLE is used to describe a framework for analysis of macro environmental factors.
10. Write short notes on:








        (4 + 3 = 7 Marks)

(a) Define strategic vision.
(b) Cash cows in BCG matrix.
11. (a) Define Six Sigma. Explain in brief the themes of Six Sigma



        (4 Marks)
(b) In what terms organization is related with environment?



        (3 Marks)

12. (a) Write an explanatory note on strategic business units.



         (4Marks)
        (b) Why do organizations undertake portfolio analysis?



        (3 Marks)

13. (a) What are the various bases on which an existing firm can diversify strategically? 
       (4 Marks)   
(b) Explain in brief the different levels of strategic management.           


       (3 Marks)
14. (a)Describe in detail the SWOT analysis. Also explain the significance of SWOT analysis in an organization. 










        (4 Marks)
(b) Explain the concept of value chain analysis.          




      (3 Marks)

SECTION – A : INFORMATIN TECHNOLOGY

SUGGESTED ANSWERS/HINTS
1.(i) 
Touch Screen:
It is used in information providing systems. It consists of a screen which is lined with light emitting devices on its vertical sides and photo- detectors are placed on the horizontal sides. When the user’s finger approaches the screen, the light beam is broken and is detected by the photo detectors. It is more effect than the mouse.

(ii) 
Digitizing Tablets:
It is also known as graphics tablet which is a computer input device that allows hand-draw images and graphics, similar to the way one draws images with a pencil and paper. These tablets may also be used to capture data or handwritten signatures. It can also be used to trace an image from a piece of paper which is taped or otherwise secured to the surface. Capturing data in this way, either by tracing or entering the corners of linear poly-lines or shapes is called digitizing.

(iii) 
Blu-ray Disc:
It is the name of a next-generation optical disc format to enable recording, rewriting and playback of high-definition video (HD), as well as storing large amount of data. The format offers more than five times the storage

capacity of traditional DVDs and can hold up to 25 GB on a single-layer disc and 50 GB on a dual-layer disc. This extra capacity combined with the use of advanced video and audio codes that will offer consumers an unprecedented HD experience.

(iv) 
Protocol Converter:
Because an organization’s network typically evolved over numerous years, it is often composed of a mixture of many types of computers, transmission channels, transmission modes, and data codes. A protocol converter enable diverse systems components to communicate with one another and to operate as a functional unit. Protocol conversion can be accomplished via hardware, software, or a combination of hardware and software.

(v) 
ISDN:
Integrated Services Digital Network (ISDN) is a system of digital phone connections to allow simultaneous transmission of voice and data across the world. ISDN allows multiple digital channels to be operated simultaneously through the same regular phone cable meant for analog signals.

(vi) 
TCP/IP:
It is a Internet protocol suite; provides set of communications protocols that implement the protocol stack on which the Internet and most commercial networks run. The Internet protocol suite — like many protocol suites — can be viewed as a set of layers; each layer solves a set of problems involving in transmission of data, and provides a well-defined service to the upper layer protocols based on using services from some lower layers.

1.(b) (i) (10011001)2 = ( )10
=1 x 27 + 0 x 26 + 0 x 25 + 1 x 24 + 1 x 23 + 0 x 22 + 0 x 21 + 20
= 128 + 0 + 0 + 16 + 8 + 0 + 0 + 1   
Thus, (10011001)2 (l53)10
 (ii) (5250)10  =  (  )2
2

5250



Remainder

2

2625




0

2

1312




1

2

656




0

2

328




0

2

164




0

2

82




0

2

41




0

2

20




1

2

10




0

2

5




0

2

2




1

2

1




0

0




1

Thus, (5250)10  =  (1010010000010)2
2.(a)
General Characteristics of 1st and 2’ Generation of Computers are discussed below.
1.
General characteristics of 1st generation computers

(i) These computers uses vacuum tube for data processing and storage.

(ii) They had a memory size of 20 bytes and speed of 5 mbps.

(iii) They produced a lot of heat.

(iv) These computers were unreliable and could not work fast with a lots of data.

(v) They were using punch card for data storage.

(vi) The programmers were machine dependent.

(vii) These computers consumed a lot of power.

2.
General characteristics of 2nd generation computers

(i) They were capable of translating, process and store data.

(ii) They were much smaller in size than first generation computers.

(iii) They had got memory size of 32 bytes and speed of 10 mbps.

(iv) They were reliable compared to first generation computers.

(v) They produced less heat compared to first generation computers.

(vi) They use punch card for data storage.

(vii) They consumed less energy compared to first generation computers.

(viii) They were less expensive to produce.

2.(b)
The advantages of Direct access storage are:
(i) 
Magnetic rigid disk is a direct access storage medium; therefore, individual records can be retrieved without searching through the entire file.

(ii) 
The costs of disks are steadily declining.

(iii) 
For real-time systems where direct access is required, disks are currently the only practical means of file storage. Other new types of storage, such as bubble storage, are not widely used yet.

(iv) 
Records can be readily updated by writing the new information over the area where the old information was stored.

(v) 
With removable disk packs, a single disk drive can store large quantities of data although all but one of the disks is offline at any given point in time. However, being offline is not a disadvantage for many applications, especially batch applications.

(vi) 
Interrelated files stored on magnetic disk can allow a single transaction to be processed against all of these files simultaneously.

(vii) 
Data corruption rate is much less then other storage media like floppy disk, magnetic tapes.

The disadvantages of Direct access storage are:

(i) 
Security of information stored on magnetic disks which are used as shared, is major concern.

(ii) 
Regular ‘head’ crashes can damage the surface of the disk, leading to loss of data in that sector.

(iii) 
The disk is fixed inside the computer and cannot easily be transferred to another computer.

(iv) 
Updating a master file stored on disk destroys the old information. Therefore, disk does not provide an automatic audit trail. When disk is used, back-up and audit trail require that each old master file records be copied to another medium prior to update.

3.(a)
The Operating System may be defined as an integrated system of programs which supervises the operation of the CPU, controls the input/output functions of the computer system, translates the programming languages into the machine languages and provides various support services. It act as an interface between hardware and user.

There are six basic functions that an operating system can perform. These are:

(i) 
Schedule Jobs: Operating systems can determine the sequence in which jobs are executed, using priorities established by the organization.

(ii) 
Manage Hardware and Software Resources: Operating systems cause the user’s application program to be executed by loading it into primary storage and then cause the various hardware units to perform as specified by the application.

(iii) 
Maintain System Security: They may require users to enter a password - a group of characters that idenfies users as being authorized to have access to the system.

(iv) 
Enable Multiple User Resource Sharing: They can handle the scheduling and execution of the application programs for many users at the same time, a feature called multiprogramming.

(v) 
Handle Interrupts: An interrupt is a technique used by the operating system to temporarily suspend the processing of one program in order to allow another program to be executed. Interrupts are issued when a program requests an operation that does not require the CPU, such as input or output, or when the program exceeds some predetermined time limit.

(vi) 
Maintain Usage Records: Operating systems can keep track of the amount of time used by each user for each system unit - the CPU, secondary storage, and input and output devices.

3.(b)
The database administrator(DBA) is a database professional who actually creates and maintains the database, and carries out the policies developed by the data administrator. The role includes the development and design of database strategies, monitoring and improving database performance and capacity, and planning for future expansion requirements. They may also plan, co-ordinate and implement security measures to safeguard the database.

The various functions performed by DBA are:

(i) 
DBA has the overall authority to establish and control data definitions and standards and also responsible for determining the relationships among data elements, and for designing the data base security system to guard against unauthorized use.

(ii) DBA also trains and assists applications programmers in the use of data base. A data dictionary is developed and used in a data base to document and maintain the data definitions.

(iii) 
To design the database, the data base administrator must have a discussion with users to determine their data requirement and then decides the schedule and accuracy requirements, the way and frequency of data access, search strategies, physical storage requirements of data, level of security needed and the response time requirements.

(iv) 
DBA may also identify the source of data and the person responsible for originating and updating of data. The database administrator then converts these requirements into a physical design that specifies hardware resources required for the purpose.

(v) 
Defining the contents of the data base is an important part of data base creation and maintenance. The process of describing formats, relationships among various data elements and their usage is called data definition and the DBA uses data definition language (DDL) for this purpose.

(vi) 
Maintaining standards and controlling access to data base are two other important functions that are handled by the DBA using DDL. The DBA specifies various rules which must be adhered to while describing data for a database. The DBA uses access controls to allow only specified users to access certain paths into the data base and thus prevent unauthorized access.

(vii) 
The DBA also prepares documentation which includes recording the procedures, standard guidelines and data descriptions necessary for the efficient and continued use of the data base environment.

(viii) 
It is also a duty of the DBA to ensure that the operating staff performs its database processing related responsibilities which include loading the database, following maintenance and security procedures, taking backups, scheduling the database for use and following restart and recovery procedures after some hardware or software failure, in a proper way.

(ix) 
The DBA also monitors the data base environments. They ensure that the standards for database performance are being met and the accuracy, integrity and security of data is being maintained.

(x) 
DBA also setup procedures for identifying and correcting violation of standards, documents and corrects errors. This is accomplished by carrying out a periodic audit of the database environment.

(xi) 
Finally, The DBA is responsible for incorporating any enhancements into the database environment which may include new utility programs or new systems releases, and changes into internal procedures for using data base etc.

4.(a)
The Bullwhip Effect:
The Bullwhip Effect or Whiplash Effect is phenomenon in forecast-driven distribution channels. Because customer demand is rarely perfectly stable, businesses must forecast demand in order to properly position inventory and other resources.

Forecasts are based on statistics which are rarely perfectly accurate. Because forecast errors are given, companies often carry an inventory buffer called safety stock. Moving up the supply chain from end-consumer to raw materials supplier, each supply chain participant observes variation in demand and thus greater need for safety stock.

In periods of rising demand, down-stream participants will increase their orders. In periods of falling demand, orders will fall or stop in order to reduce inventory. The effect is that variations are amplified the farther one gets from the end-consumer. Bullwhip Effect is a problem in forecast- driven supply chains.


Factors contributing to the Bullwhip Effect are:

Forecast Errors, Lead Time Variability, Batch Ordering, Price Fluctuations, Product Promotions, Inflated Orders, Methods intended to reduce uncertainty, variability and lead time, Vendor Managed Inventory (VMI), Just In Time replenishment (JIT) and Strategic partnership (SP).

4.(b)
A data base is a computer file system that uses a particular file organization to facilitate rapid updating of individual records, simultaneous updating of related records, easy access to all records, by all applications programs, and rapid access to all stored data which must be brought together for a particular routine report or inquiry or a special purpose report or inquiry.

A database management system has four major parts: Data, Hardware, Software and Users, which coordinate with each other to form an effective database system.

(i) 
Data: The data acts as a bridge between machine parts i.e. hardware and software and the users, who access it directly or through some application programs. The data stored in the system is partitioned onto one or more databases. A database, then, is a repository for stored data. In general, it is both integrated and shared. By integrated, it is meant that the database is a unification of several otherwise distinct data files. The individual pieces of data in the database may be shared among several different users in the sense that each of them may have access to the same piece of data. Such sharing is really a consequence of the fact that the database is integrated.

(ii) 
Hardware: The hardware consists of the secondary storage devices such as magnetic disks (hard disk, zip disk, floppy disks), optical disks (CD-ROM), magnetic tapes, etc. on which data is stored together with the I/O devices (mouse, keyboard, printers), processors, main memory, etc. which are used for storing and retrieving the data in a fast and efficient manner. The hardware consists of the secondary storage volumes, disks, drums, etc. on which the database resides, together with the associated devices, control units, channels, and so forth.

(iii) 
Software: The software part of a DBMS acts as a bridge between user and the database. In other words, software interacts with users, application programs, and database and files system of a particular storage media (hard disk, magnetic tapes etc.) to insert, update, delete and retrieve data. For performing operations such as insertion, deletion and updation, query languages like SQL or application software like Visual Basic can be used.

(iv) 
Users: The broad classes of users are:
-Application Programmers and System Analysts: System analysts determine the requirements of end users; especially naive and parametric end users, and develop specifications for canned transactions that meet these requirements. Application programmers implement these specifications as programs, and than they test, debug, document, and maintain these canned transactions.

-End Users: These are the people who require access to the database for querying, updating and generating reports. The database exists primarily for their use.

-Database Administrator (DBA): DBA is responsible for authorization access to the database, for coordinating and monitoring its use, and for acquiring the needed software and hardware resources.

-Database Designers: These are responsible for identifying the data to be stored in the database for choosing appropriate structures to represent and store this data.

 5.



Assume that: V is the value of goods; C is the Code No. 
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NO





     YES
    YES

   YES
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6.(a)
The required Decision Table is given below:
	
	RULES

	Conditions:
	1         2        3        4        5         6              7        8

	1 Order-Value Rs. 20,000
	Y        Y       Y       Y       N        N             N        N

	2. Trade - Customer
	Y        Y       N       N       Y        Y             N        N

	3. Year — Ordering        

    Regularly>5Years
	Y        N       Y       N       Y        N             Y        N

	Actions :

	Nil Discount                                                                                                            X

	5%              -                                                                                                X

	8%              -                                                             X

	10%            -                                                                                   X

	13%            -

	15%            -                                                 X          X

	18%            -                                        X

	23%            -                              X


KEY:Y =YES, N=NO, X=ACTION TO BE TAKEN
6.(b)
The Internet is a network of computers that offers access to information and people. It is an information service that offers e-mail, bulletin boards, and information - retrieval services that can access file directories and databases around the world.

The Intrinsic Benefits of Internet are discussed below.

(i) 
Information on business and services are placed in an assembled fashion in a common location.

(ii) 
Access to required information is provided at reasonable costs (which are steadily declining, and with a significant reduction in duplication and distribution costs).

(iii) 
A mechanism for immediate feedback from consumers or business partners is provided.

(iv) 
The cost of information delivery to internal and external sources is reduced.

(v) 
Employee access to significant amount of information is increased.

(vi) 
An efficient means of updating and disseminating current information to customers and internal staff is provided.

(vii) 
Customized information to consumers is delivered (for example, individual investment portfolios can be tracked).

7.(a)
Serial transmission and Parallel transmission:
S.No
SERIAL TRANSMISSION


PARALLEL TRANSMISSION
1
In this, the data bits are transmitted 

In this, the data bits are transmitted

serially one after another.


simultaneously.

2
Data is transmitted over a single wire.
Data is transmitted over 8 different 







wires.

3
It is a cheaper mode of transferring data.
It is relatively expensive.

4
It is applicable for long distance data 
It is not practical for long distance


transmissions.




communications as it uses parallel 

path, so cross talk may occur.

5
It is relatively slower.



It is relatively faster.

7.(b)
Intranet: It is a type of information system that facilitates communication within the organisation, among widely dispersed departments, divisions and regional locations. Intranets connect people together with Internet technology, using web browsers, web servers and data warehouses in a single view. With an Intranet, access to all information, applications and data can be made available through the same browser. The objective is to organize each individual’s desktop with minimal cost, time and effort to be more productive, cost efficient, timely and competitive.

Extranet: It is an extension of an Intranet that makes the latter accessible to outside companies or individuals with or without an Intranet. It is also defined as a collaborative Internet connection with other companies and business partners. Parts of an Intranet are made available to customers or business partners for specific applications. The Extranet is thus an extended Intranet, which isolates business communication from the Internet through secure solutions. Extranets provide the privacy and security of an Intranet while retaining the global reach of the Internet. An Extranet extends the Intranet from one location to another across the Internet by securing data flows using cryptography and authorization procedures, to another Intranet of a business partner.

7.(c)
Parallel Port: A parallel port is a parallel communication physical interface. Parallel ports facilitate the parallel transmission of data, usually one byte (8 bits) at a time. It is also known as a printer port or Centronics port. The IEEE 1284 standard defines the bi-directional version of the port, which allows the transmission and reception of data bits at the same time. Parallel ports are used to connect external input/output devices like scanners or printers.

Serial Port: A serial port is a serial communication physical interface through which information transfers in or out one bit at a time. They are used for connecting communication devices like modems or other serial devices like mice. Serial ports are commonly still used in applications such as industrial automation systems, scientific analysis, shop till systems and some industrial and consumer products. Server computers may use a serial port as a control console for diagnostics. Network equipment (such as routers and switches) often use serial console for configuration. Serial port uses 25 pin RS-232 port.

7.(d)
Star Topology & Ring Topology


	S.No.
	Star topology
	Ring topology



	1


	Processing nodes interconnect directly with a central system. Each node can communicate only with the central site and not with other nodes in the network.
	Processing nodes are connected in the form of a ioop or ring. There is a direct unidirectional point-to-point link between two neighboring nodes.

	2
	A node can transmit information to other node by sending the details to the central node, which in turn sends them to the destination,


	Since the links are unidirectional, transmission by a node traverses the whole ring and comes back to the node, which made the transmission.

	3
	It is easy to add or remove computers.
	Adding or removing computers can disrupt the entire network.

	4
	A node failure does not bring down the entire network, but if the central hub fails, the whole network ceases to function.


	A node failure can affect the whole network.



	5



	It is easier to diagnose network problems


	It is difficult to troubleshoot a ring network through the central hub.


SECTION — B: STRATEGIC MANAGEMENT

SUGGESSTED ANSWERS/HINTS

8.(a) Following are the major issues:
1. Failure of the administration to realize the significance of Personnel Administration (PA) & Human Resources Department (HRD) in corporate strategy-
This is evident from the remarks made by Mr. Aamir Khan, the Chief Personnel Manager, that-

i) The role of his department was only peripheral to company business & the strategic role playing was beyond its purview.

ii) He advised his Personnel Manager Mr. Kachra to confine his functions to routine personnel & industrial relation matters.
2. Failure to follow the principle of ‘appointing the right candidate at the right  job’, w.r.t.  appointment of Chief Personnel Manger-
i) The company decided to send Mr. Aamir Khan, an automobile engineer, from manufacturing department to PA & HRD as head, not realizing that HRD needed a person with qualification & experience in management of human resources.

ii) The company had adopted a similar attitude when it appointed Mr. Balram as replacement of Mr. Aamir Khan.

iii) Even there seems to be lack of clarity in the career development plans of the company as Mr. Aamir Khan a qualified automobile engineer is transferred to the personnel department. The whole idea behind career development plans is to develop a person’s skills to match with his present job or with the job he would be expected to perform in future.
3. Failure to pay attention in developing organization culture
in which superior–subordinate relationship, team work etc. are strengthened to contribute to professional well-being, motivation and pride of employees.

This becomes clear when Mr. Kachra’s (Personnel Manager) frequent arguments with the Mr.Aamir Khan (Chief Personnel Manager) are not taken seriously and Mr. Kachra is just let off free without any criticism or warning for his behavior by the higher authorities.

4. Need for a system to encourage social networking amongst different employees-
which can help to create “Social Capital” as was made clear by Mr. Kachra when he suggested Mr. Aamir Khan to take necessary measure in building ‘Social Capital’.

5. Transfer policies of the company need improvement-
Mr. Aamir Khan is transferred to PA and HRD, and later to different assignment at company’s overseas office. Even the General Manager had agreed to transfer Mr. Kachra to another office of company outside Punjab simply at the insistence of Mr. Balram, the Chief Personnel Manger.

(b) Appointment of Chief Personnel Manager

1. In regard to Mr. Aamir Khan, the company ignored to match the qualifications, experience & merit of the candidate with the job description & profile. The company should have recruited a person with degree in human resource management with adequate work experience to the position of the Chief Personnel Manager.

2. Practically, the same mistake was committed in the appointment of Mr. Balram who had essential experience of working as a Training Manager.

In both the cases persons appointed lacked the needed qualification & experience for the top job in the personnel department. As a result, Mr. Kachra (Personnel Manager) did not have faith in the competence of his superiors & had frequent arguments whenever he differed with them on some important issues relating to industrial relations.
(c) The fact that Mr. Aamir Khan did not possess any formal degree in personnel management & industrial relations, does not give any right to Mr. Kachra to have frequent arguments on the manner of handling issues relating to personnel and industrial relations.

If he had some serious differences either with Mr. Kachra or later on with Mr. Balram (who succeeded Mr. Aamir Khan), he should have brought his view points to their notice in a more dignified manner keeping in view the hierarchy of the department.
There could be two possible reasons for this tendency of Mr. Kachra.

1. He appears to have complex that he is superior on account of his qualifications & as a result he developed ego.

2. It also seems that Mr.Kachra was rather impatient to rise on the career ladder & become the Chief Personnel Manager without gaining much work experience. To achieve this end, he wanted to reduce the importance of the Chief Personnel Managers on every opportunity that came his way.

In any case, the argumentative tendencies mean the same as indiscipline and non-compliance and cannot be justified. On the contrary, the top management should have sought his explanation on his frequent arguments with Chief Personnel Managers.
(d) Human resources policies and plans deal with the most precious resources of an organization-People
It is the people who carry out the various functions in production, marketing, finance, etc. The success of an organization depends upon the quality of people selected to their functions. This assumes in advance an integrated approach towards human resources functions and overall business functions of an organization.

The human resources management practices of an organization can be important sources of competitive edges. In this context, Human Resources Manager(HRM) /department can play an important strategic role in the following important areas-
(i) The HRM must be able to lead people & organization towards desired goals & directions by involving people right from the beginning.

(ii) The human resources management can also help developing core competency by the firm.

(iii) A significant role can also be played in building a highly committed and competent work force.

(iv) The human resources management can also help in developing healthy work ethics and culture & create an atmosphere of trust & goodwill to encourage creative and innovative ideas.

(v)Jobs can be redesigned to make them more challenging and rewarding.

9.(a)
Incorrect:

De-marketing is a marketing strategy to reduce demand temporarily or permanently-the aim is not to destroy demand, but only to reduce or shift it. This happens when the demand is too much to handle. For example, buses are overloaded in the morning and evening, roads are busy for most of times, zoological parks are over-crowded on Saturdays, Sundays and holidays. Here demarketing can be applied to regulate demand.

  (b)
Incorrect:

Retrenchment strategy is implemented by redefining its business by divesting a major product line or market. Retrenchment or retreat becomes necessary or expedient for coping with particularly hostile and adverse situations in the environment and when any other strategy is likely to be suicidal. 

(c) 
Correct:
The term PESTLE is used to describe a framework for analysis of macro environmental factors. PESTLE analysis involves identifying the political, economic, socio-cultural, technological, legal and environmental influences on an organization and providing a way of scanning the environmental influences that have affected or are likely to affect an organization or its policy.

10.(a) 
A strategic vision delineates organization’s aspirations for the business, providing a panoramic view of the position where the organization is going. A strategic vision points an organization in a particular direction, charts a strategic path for it to follow in preparing for the future, and moulds organizational identity. A Strategic vision is a road map of a company’s futur& — providing specifics about technology and customer focus, the geographic and product markets to be pursued, the capabilities it plans to develop, and the kind of company that management is trying to create.

(b) 
Cash Cows are low-growth, high market share businesses or products. They generate cash and have low costs. They are established, successful, and need less investment to maintain their market share. In long run when the growth rate slows down, stars become cash cows.
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Once the company has identified the stages for each of its products, the company has to decide the role each of them will play. The four strategies that can be pursued (followed) are:

i) Build: 
To increase market share, even by forging short term earning in favour of  building a strong future with large market share

ii) Hold : 
To pressure market share
iii) Harvest: To increase short term cash  flow, regardless of long term effect.
iv) Divest: To sell or liquidate the business.
11.(a)
Meaning of Six Sigma:
Primarily Six sigma means maintenance of the desired quality in processes and end products. It means taking systemic and integrated efforts toward improving quality and reducing cost.

It is a highly disciplined process that helps in developing and delivering near-perfect products and services. It strives to meet and improve organizational goals on quality, cost, scheduling, manpower, new products and so on. It works continuously towards revising the current standards and establishing higher ones. Six sigma has its base in the concept of probability and normal distribution in statistics. Six sigma strives that 99.99966% of products manufactured are defect free.

Six themes of six sigma

The critical elements of six sigma can be put into six themes as follows:

·  Theme one — genuine focus on the customer

·  Theme two data and fact-driven management

·  Theme three — processes are where the action is

·  Theme four — proactive management

·  Theme five — boundary less collaboration

·  Theme six — drive for perfection; tolerate failure

11.(b)
In delineating the relationship between the organization and the environment, one has to be clear on the diversity of both these entities. On the one hand, the nature of relationship depends on the size of the organization, its age, the nature of business, the nature of ownership, degree of professionalization of management, etc. On the other hand, the relationship depends on the fact whether the external environmental elements behave in a random or structured manner (uncertainty v. predictability), whether such elements are placid or turbulent, whether they are slow-changing or fast changing, whether they are simple or complex, and so forth. The degree of interaction between the organization and the external environment is set by the above characteristics. It follows therefore that all organizations do not behave in the same way in relation to their external environment. Their structures and functions are shaped in tune with the demands of the external environment.

The relationship between the organization and its environment may be discussed in terms of interactions between them in several major areas which are outlined below:

·  Exchange of information

·  Exchange of resources

·  Exchange of influence and power

12.(a)
In modern times, many big organizations structure their businesses into appropriate strategic business units (SBUs). An SBU is a grouping of related businesses, which is amenable to composite planning treatment. As per this concept, a multi-business enterprise groups its businesses into a few distinct business units in a logical manner. The purpose is to provide effective strategic planning treatment to each one of its products / businesses.

The three most important characteristics of SBU are:

· It is a single business or a collection of related businesses which offer scope for independent planning and which might feasibly stand alone from the rest of the organization.

· Has its own set of competitors.

· Has a manager who has responsibility for strategic planning and profit performance, and who has control of profit-influencing factors.

The identification of SBUs is a convenient starting point for planning since once the company’s strategic business units have been identified, the responsibilities for strategic planning can be more clearly assigned.

12.(b)
In order to analyze the current business portfolio, the company must conduct portfolio analysis (a tool by which management identifies and evaluates the various businesses that make up the company). In portfolio analyses top management views its product lines and business units as a series of investments from which it expects returns. A business portfolio is a collection of businesses and products that make up the company. The best business portfolio is the one that best fits the company’s strengths and weaknesses to opportunities in the environment.

Portfolio analysis can be defined as a set of techniques that help strategists in taking strategic decisions with regard to individual products or businesses in a firm’s portfolio. It is primarily used for competitive analysis and corporate strategic planning in multi product and multi business firms. They may also be used in less-diversified firms, if these consist of a main business and other minor complementary interests. The main advantage in adopting a portfolio approach in a multi-product, multi-business firm is that resources could be channelized at the corporate level to those businesses that posses the greatest potential. For instance, a diversified company may decide to divert resources from its cash-rich businesses to more prospective ones that hold promise of a faster growth so that the company achieves its corporate level objectives in an optima manner.

In order to design the business portfolio, the business must analyze its current business portfolio and decide which business should receive more, less, or no investment. Depending upon analyses businesses may develop growth strategies for adding new products or businesses to the portfolio.

There are three important concepts, the knowledge of which is a prerequisite to understand different models of portfolio analysis is Strategic Business Unit, Experience Curve and Product Life Cycle.

13.(a) 
Diversification efforts can be related or unrelated to existing businesses of the firm. Based on the nature and extent of their relationship to existing businesses, diversification endeavors have been classified into four broad categories:

(i) Vertically integrated diversification

(ii) Horizontally integrated diversification

(iii) Concentric diversification

(iv) Conglomerate diversification

· Vertically integrated diversification involves going into new business that are related to the current ones. It has two components - forward integration & backward integration.
[Reliance Industries diversification from textile to petrochemical and to refinery is an example of vertically integrated diversification.

While, Reliance Industries acquisition of IPCL (Indian Petro Chemical Limited) is an example of horizontal integrated diversification.]

· The firm remains vertically integrated within the given product-process sequence; the intermediaries in the chain become new businesses.
· In concentric diversification, new products are connected to the firm’s existing process/ technology. But, the new products are not vertically linked to the existing ones. They are not intermediates. They serve new functions in new markets. 

· In Conglomerate diversification, too, a new business is added to the firm’s portfolio. But, it is disjointed from existing businesses; in process/ technology/ function.
13.(b)There are three main levels of management:
Corporate, business, and functional.
General managers are found at the first two of these levels, but their strategic roles differ depending on their sphere of responsibility. The role of corporate-level managers is to oversee the development of strategies for the whole organization. This role includes defining the mission and goals of the organization, determining what businesses it should be in, allocating resources among the different businesses, formulating and implementing strategies that span individual businesses, and providing leadership for the organization. It is not his specific responsibility to develop strategies for competing in the individual business areas, such as financial services. The development of such strategies is the responsibility of the general managers in these different businesses or business level managers. 
Functional-level managers are responsible for the specific business functions or operations (human resources, purchasing, product development, customer service, and so on) that constitute a company or one of its divisions. Thus, a functional manager’s sphere of responsibility is generally confined to one organizational activity, whereas general managers oversee the operation of the whole company/division.

14.(a) 
An organization need to work within a complex and often hostile environment. They need to generate a series of strategic alternatives, or choices of future strategies to pursue, given the company’s internal strengths and weaknesses and its external opportunities and threats.
The comparison of strengths, weaknesses, opportunities, and threats is normally referred to as a SWOT analysis.

·  Strength

·  Weakness

·  Opportunity

·  Threat

Students may explain the above points and bring out its significance. Strategies will help in creating a firm-specific business model that will best align, fit, or match a company’s resources and capabilities to the demands of the environment in which it operates.

14.(b)
Value chain analysis has been widely used as a means of describing the activities within and around an organization, and relating them to an assessment of the competitive strength of an organization (or its ability to provide value-for-money products or services).

Value analysis was originally introduced as an accounting analysis to shed light on the ‘value added’ of separate steps in complex manufacturing processes, in order to determine where cost improvements could be made and/or value creation improved. These two basic steps of identifying separate activities and assessing the value added from each were linked to an analysis of an organization’s competitive advantage by Michael Porter.

One of the key aspects of value chain analysis is the recognition that organizations are much more than a random collection of machines, money and people. These resources are of no value unless deployed into activities and organized into routines and systems which ensure that products or services are produced which are valued by the final consumer/user.
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