


Corporate governance has succeeded in attracting a good deal of public interest because of its apparent importance for the economic health of corporations and society in general. However, the concept of corporate governance is poorly defined because it potentially covers a large number of distinct economic phenomenons. As a result different people have come up with different definitions that basically reflect their special interest in the field. It is hard to see that this 'disorder' will be any different in the future so the best way to define the concept is perhaps to list a few of the different definitions rather than just mentioning one definition

Definition of Corporate Governance:
1) Corporate governance is most often viewed as both the structure and the relationships which determine corporate direction and performance. The board of directors is typically central to corporate governance. Its relationship to the other primary participants, typically shareholders and management, is critical. Additional participants include employees, customers, suppliers, and creditors. The corporate governance framework also depends on the legal, regulatory, institutional and ethical environment of the community. Whereas the 20th century might be viewed as the age of management, the early 21st century is predicted to be more focused on governance. Both terms address control of corporations but governance has always required an examination of underlying purpose and legitimacy. 

2) Corporate governance is what you do with something after you acquire it. It's really that simple. Most mammals do it. (Care for their property)Unless they own stock. It is almost comical to suggest that corporate governance is a new or complex or scary idea. When people own property they care for it: corporate governance simply means caring for property in the corporate setting. 

3) Corporate governance is the relationship between corporate managers, directors and the providers of equity, people and institutions who save and invest their capital to earn a return. It ensures that the board of directors is accountable for the pursuit of corporate objectives and that the corporation itself conforms to the law and regulations.

Corporate governance in India:
The Kumar Mangalam Birla Report on Corporate Governance can be a good starting point. There is a solid financial rationale for companies to put in place transparent and practical corporate governance structures in place. Birla's report points out that companies with good governance structures are rewarded with higher market valuations. At a time when India Inc. is aggressively expanding its footprint across the globe, it will do well to ensure that corporate boards become truly independent — this will need the induction of more independent directors, of unimpeachable public standing and social conscience, who can nudge managements into initiatives that will make India's growth rates more "inclusive", without in any way impacting the bottom line.

Under the SEBI :

· The Government of India's securities watchdog, the Securities Board of India, announced strict corporate governance norms for publicly listed companies in India.

· The Indian Economy was liberalized in 1991. In order to achieve the full potential of liberalization and enable the Indian Stock Market to attract huge investments from foreign institutional investors (FIIs), it was necessary to introduce a series of stock market reforms.

· SEBI, established in 1988 and became a fully autonomous body by the year 1992 with defined responsibilities to cover both development and regulation of the market. 

Under the Listing Agreement:
· Clause 49, which has recently been revised by the SEBI, of the listing agreement between listed companies and the stock exchanges is all set to enhance the corporate governance (CG) requirements, primarily through increasing the responsibilities of the Board, consolidating the role of the Audit Committee and making management more accountable

· These changes are aimed at moving Indian companies rapidly up the evolutionary path towards business processes and management oversight techniques. 
The following are feature of the corporate governance

· Independent Directors —1/3 to ½depending whether the chairman of the board is a non-executive or executive position.
· Non-Executive Directors ----The total term of office of non-executive directors is now limited to three terms of three years each.
· Board of Directors-----The board is required to frame a code of conduct for all board members and senior management and each of them have to annually affirm compliance with the code.
· Audit Committee----Financial statements and the draft audit report /reports of management discussion and analysis of financial condition and result of operations/reports of compliance with laws and risk management/management letters and letters of weaknesses in internal controls issued by statutory and internal auditors/appointment, removal and terms of remuneration of the chief internal auditor. 
· Whistleblower Policy ----This policy has to be communicated to all employees and whistleblowers should be protected from unfair treatment and termination.
· Subsidiary Companies-----50% non-executive directors & 1/3 & ½ independent directors depending on whether the chairman is non-executive or executive. 

· Disclosures----Contingent liabilities/Basis of related party transactions/Risk management/Proceeds from initial public offering/Remuneration of directors.
· Certifications----reviewed the necessary financial statements and directors’ report; established and maintained internal controls, disclosed to the auditors and informed the auditors and audit committee of any significant changes in internal control and/or of accounting policies during the year.
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