    Stakeholders Relationships 
Introduction
The organizational-stakeholder relationship has recently been of crucial in the organizational studies. The relevance of this topic is even greater as a result of recent governance failures. We should acknowledge that the central focus of studying any organizational relationship is the establishment, development and maintenance of relationships between exchange parties. The notion of "paying attention to key stakeholder relationships" has been a major theme in the strategic management. In fact, superior stakeholder satisfaction is critical for successful companies in a competitive environment. This has been accomplished by examining both the characteristics of the organization as well as the specific stakeholder groups and the nature of the interaction between them.
Importance 
Reputation management has become a significant business tool. Not only it is a soft skill but also a core responsibility of each and every employee and other involved stakeholders within the organisation. The importance of stakeholder relationships is and will continue to play a vital role within the corporate world. An organisation’s reputation is derived from how stakeholders perceive the organisation, its communication and behaviour within the marketplace. Stakeholders are the people behind an organisation’s reputation and the representatives of the image of the organisation. The dynamics of stakeholder relationships should never be undermined. Building comprehensive stakeholder relationships should be embedded within all communication strategies. This will enable fostering of stakeholder relationships, building and optimising of long-term investment relationships, which in turn may render growth opportunities for an organisation within its scope of areas.
Some definitions of a stakeholder:
· An individual or group with an interest in an organisation.

· Any individual or group who can affect or are affected by the achievement of a firm’s objective.

· Groups/individuals that have an interest in the well being of the company and/or are affected by the goals, operations, activities of the organisation. 
Stakeholders can be classified as:

· Internal stakeholders (e.g. employees, managers)

· Connected stakeholders (e.g. shareholders, customers, suppliers, financiers)

· External stakeholders (e.g. Government, society, self-interest groups)
The main stakeholders in any business and they look for:

	Shareholder 
	Prudent investment and good return 

	Employee 
	Fair pay, good working conditions and recognition 

	Supplier 
	Prompt payment and regular business 

	Customer 
	Fair price and quality, safe  product 

	Society 
	Employment opportunities and welfare programmes

	Government 
	Law compliances and prompt payment of tax

	Environment 
	Less pollution and eco-friendly products


“Stakeholder Relations Management - a key skill”
Effective management of relationships with stakeholders is crucial to resolve the issues being faced by the organizations. By using their influence, stakeholders hold the key to the environment in which organization operates and the subsequently impact on the financial and operating performance of the organization. The main steps in stakeholder relations management are: 
Identify stakeholders- List the people, groups or organizations who are affected by your project, who have influence or power over it 
Prioritize stakeholders- Some of the identified stakeholders may have the power either to suppress or support the activities. Some may be interested in the ongoing operations and others may not care. Having identified the main stakeholders, one needs to decide which of them are the most important. 
Analysis of stakeholders - Stakeholder analysis identifies and organises their needs and leads to an understanding of what the stakeholders believe the project will produce. The analysis provides understanding of their needs and criteria to satisfy them, and it allows creating working relationships to balance and meet their expectations.
Balancing Stakeholder Needs - Stakeholders interest may be in significant conflict on a project and require careful balancing to ensure that overall project goals can be met. Therefore it demands the most attention and maps these against the project constraints. This requires ranking the needs in terms of relevance and influence to the project to clearly separate the essential, desirable and optional requirements.
Stakeholders’ approach to Corporate Governance
Companies should design their corporate strategies considering the interest of stakeholders groups and individuals who can affect and be affected by the organisation goals. The corporate governance is basically a process controlling managers and other organisation participants to ensure that they act in the interest of the Stakeholders. It is the system by which companies are directed and controlled. It provides a framework which defines clearly the fiduciary duties of Board of directors towards all people who carry stake in the Company. The effective Corporate Governance targets to protect interest of stakeholders by maximising value of business and by managing risk. It operates upon following principles:
· Transparency
· Accountability

· Fairness

· Responsibilty

Stakeholder Commitment: Why Is It Important?
All organisations and projects, securing stakeholder commitment has its significant rewards:

· Helps to incorporate technology-based solutions and practices that can have a transformational effect on learning, teaching and managing.

· Firms which create, and sustain stakeholder relationships based on mutual trust and co-operation will have a competitive advantage over other firms that do not act in this way thus helping in solving many problems.
Why TRUST is really important?
The fundamental glue that holds any relationship together is trust. It is an important aspect which forms basis for positive relationship between an organisation and stakeholders. Trust between an organization and stakeholders depend greatly on the history of interactions between them. Trust is developed when behavior matches expectations. Trust is also related to reputation and ethics, and is crucial to business relationships because almost every business transaction requires a degree of good faith and trust. Being trustworthy with stakeholders generates a range of organizational benefits such as improved employee recruitment and retention, a better share price, investor’s confidence, enhanced customer relationships and loyalty.
Conclusion:
There are specific times in the development of any business when good stakeholder relationships become even more critical in determining the reputation of an organisation. To minimise damage to an organisation’s reputation, especially in crisis healthy relationship with all stakeholders becomes more crucial.
 
The process of stakeholder relationship-building should be an ongoing one, to be observed as an opportunity for management to recognise that the relationship between individuals and the organisations is powerful. As an organisation’s ally, stakeholders are an organisation’s best marketing tool but as an enemy, they can destroy it and its brand. Thus they can make an Organisation or mar it. So to create a WIN–WIN situation which results in benefit for the both interacting groups it is always important to effectively manage the relationship and interface between an organisation and its stakeholders.
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