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INFORMATION TECHNOLOGY 
PCC NOV 2008
MODEL -1
Attempt all Questions. 

1. (a)  Describe briefly the following terms ?
i. DRAM      ii. HTTP   iii. BARCODE  iv. SCSI   v. DDL 

b)  Explain each  of the following:
   i. Importance of Encryption ii) Usage of Flash memory
iii. Utility of RS232      iv. Need of LINK LIST
  v. Utility of Buffer 

2. Answer any  Two from the following      2*5=10
a)Describe LAN and WAN
b) Explain the concept of compiler 
c) Describe the various components of Client/server 

3. a. List out the advantages of E-com?   4
  b. Explain the types of files in database?    6                                             

4.. A bank accepts fixed deposit for a year or more and the policy on interest rate is as follows:  (10 marks)
(i) If a deposit is less than Rs.20,000 and for two or more years, the interest rate is 6% compounded annually.
(ii) If a deposit is Rs.20,000 or more but less than Rs.50,000 and for two or more years the interest rate is 7% compounded annually.
(iii) If a deposit is Rs.50,000 or more and is for one year or more the interest rate is 8% compounded annually.
(iv) On all deposits for five years or more interest rate is 10% compounded annually.
(v) On all other deposits not covered by the above conditions, the interest rate is 5%.
Draw a flow chart to obtain the money in customer’s account and interest credited at the time of withdrawal. 
 

5. Write short notes on  the following  ( 2 * 5 = 10)
i. Architecture of a database 

ii. Encryption  
 
 
 
 

INFORMATION TECHNOLOGY 
PCC NOV 2008 

MODEL  II
Attempt all Questions 

1.  a)  Describe briefly the following terms ?
i. PORT      ii. AGP iii. ENCRYPTION   iv. DATA BUS  v. ROUTER 

b) Explain each of the following:-
i) Utility of  PROM        ii) Use of Gateway
iii) Purpose  of Cache 
iv) Natural language  v) Need of a HUB 

2. Answer any  Two from the following   2*5=10
a. Describe Multiprocessing and MultiTasking       
b. What are various Database models
c. Explain the various features of E-mail software 

3.a. What is operating systems ? Explain various types of OP.systems for microcomputers?   4 

  b.  What are the various  methods of payments in E.com  ?  6

 

4. The procedure for calculating delivery charges for goods is as  follows 
	Order value  < 10000
	Charges are  Rs 300.00

	Order value >=10000 <25000
	Charges are Rs  500.00

	Ordervalue >=25000
	Charges are  Rs 750.00

	Distance 5 kms and above
	Normal charges + Rs  250.00


 

    

5. Write short notes on the following (2*5=10)
a. Global networking 

b. Purpose of  CRM 

 
 
 
 
 
 
 

INFORMATION TECHNOLOGY  
PCC NOV2008
Model  III
Attempt all questions:
1.a) Describe briefly the following terms  5*1 =5
i) Repeater        ii)  Access time
iii) HTML  iv) Server  v) Need of Backup. 

b) Fill up the blanks[image: image1.png]



i) Overlaying is possible in ...........access storage devices.
ii) ......... is the volatile part of primary memory.
iii)The total number of PIXELS on the monitor is called……………………
iv)………………. Bit is used to check that character bits are not lost during Data Storage and Transmission.
v)………………. Terminals do not have independent storage and processing capabilities. 

2. Answer any  Two from the following   2*5=10
a. What is a data centre? What are the features of data centers? 

  b. Explain the components of  DSS?
3. a. What are the advantages of EDI?
b.What are the various transmission techniques? 

4.An insurance company follow the following rules:
1.If a person’s health is good and age is between 18 and 48  years and lives in a 
city and sex is male, then the premium is Rs.30 per thousand and he will be
insured for maximum amount of Rs.20.0 lakhs
2.if a person satisfies all the above conditions, except that sex is female, 
then the premium is Rs 15 per thousand and maximum insured sum will be 
Rs.15.0 lakhs.
3.If a person’s health is poor and age is between 18 and 48 years, but lives in a village.
For a male , premium is Rs.50 per thousand and maximum insured sum 
is Rs.1.0 lakh only.  For female  it is Rs 25 per thousand and a maximum 
upto Rs 2.0  lakhs
 

4.In all other cases, the person is not to be insured.
Draw a flow chart to find the eligibility of a person to be insured, premium rate and maximum amount of Insurance. 
5. Write short notes on the following
a. Synchronous vs Asynchronous Transmission
b. Program Library Management systems 

 

INFORMATION TECHNOLOGY 
  PCC NOV2008
MODEL - iv
Attempt all Questions
1.  a)  Describe briefly the following terms ?
   i. Seek time  ii. Smart card iii. Serial port iv. ISAM  v. Debug
 

     b)  Explain each  of following:
           i. Usage  of  Bootrecord   ii. Usage of Socket 
 iii. Need of Multiplexor   iv. Purpose of address book   
      v. Utility of serial Port
 

2. Answer any  Two from the following   2*5=10
i.Describe Client server VS Peer-to-Peer
ii. Explain various type of network topologies?
iii. What are the precautions to be taken to safeguard floppy diskette?
 

3.a. What are the components of LAN? What are the uses of Lan?
b. What is mobile commerce 

 

4. Draw a flow chart to read Consumer number , prev reading , current reading, type of customer ( D=domestic C-commercial  & others) calculate and print the bill, the tariff is as follows ;-
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Type of customer 
	Cost per unit 
	Minimum bill

	D=domestic
	Rs 1.80
	If less than 20 units it is Rs 50 flat 

	C=Commercial
	Rs  3.20
	If less than 20 units it is RS 75 flat

	Others
	Rs 5.00
	If less than 20 units it is rs 120 flat


 

5. Write short notes on  the following  ( 2 * 5 = 10)
i.Cards & components
ii. Data mining 

{} Write  one or two sentences on the following :
	Bridge
	Port
	Dasd
	Man 
	Cache
	Parity bit
	Bus
	Sector

	Timelag
	Serial
	Sector
	Downtime
	Coldsite
	TCP /IP
	Router
	Gateway

	Dml
	Firewall
	Baud
	Ftp
	Bus
	Efts
	Ecs
	B2c

	Sql
	Barcode
	Fat
	Surfing
	Wifi
	Bandwidth
	Leased
	Schema


 

[] important topics to be studied?
I) Ram vs Rom    ii) Types of terminals iii) Image scanning iv)voice        recognition v)Gui
vi. ERP vii)  VPN  viii) BCP ix)WWW x) Steps in constructing decision tables. 

 

STRATEGIC MANAGEMENT
PCC NOV 08 MODEL 1   Section –B
Answer all questions
6. State with reasons which of the following statements are correct/incorrect (Attempt any three )    3*2=6
(a) Customers and consumers represent same group of people.
(b) Manufacturers can sell their products directly to the customers which can be called as vertical diverisification..
(c) Least resistance is the best strategy when the environment is hostile.
(d) Benchmarking relates to quality monitoring.
(e) Organisation can wield its power on the environment
7. Briefly answer any TWO of the following   2 * 2= 4
(a) What do you mean by strategic Mission?
(b) Explain concentric diversification.
(c) What is marketing mix? 
 

8. What is SWOT? Discuss its significance in strategic analyses. (10 Marks)
9. What do you understand by implementation of strategy? What are its interrelationships with formulation? (  5+ 5 Marks)
10. Read the following case and answer the questions at the end
      AO Swift (Pvt) Ltd. was promoted nineteen years back as company manufacturing automobile parts with an investment of Rupees 5 crores by Atul  Oberai. He tookover as its chief executive and is occupying the same position till date. Atul  an automobile engineer himself possessed rich experience of working abroad and in Hindustan Motors Ltd in India. He is dynamic and ready to take risk. He always emphasized on maintaining high quality standards. Initially, the products were supplied to automobile service centers all across the country. The market was small and the company suffered some losses. Eight years after its inception the company entered into an agreement with Maruti Udyog Ltd to manufacture
and supply specific components for their small car.
This agreement was a turning point for the company. Later the company was able to enter agreements with other companies entering India. The company is able to manage a growth rate of over 25% in last five years. Its turnover in the last financial year exceeded 800 crores. The overall market is also witnessing a very high growth rate.
Atul  also possessed strong behavioural skills and allowed some autonomy and discretion to the senior managers of the company. A year back in an internal meeting Atul  felt that the company can grow still faster if it enters other markets outside India. Various options were analysed and efforts were made to discuss and negotiate with major manufacturers of the world. Getting some response from two manufacturers in European Union the company opened an office in London.
      Atul  closely monitored the day-to-day working of this office. Having strategic implications all major decisions were taken by himself. He will also visit London every month to have first hand information about its working. However, as the company is growing it is becoming increasing difficult for him to manage this office. He also wants to expand further. He called a meeting with head of various department. In the meeting following alternatives were considered for foreign market:.. Continue to manufacture products in India and export them to other countries.
.. Initiate manufacturing activities in other countries.
.. Takeover existing manufacturers of the products.
 

Answer the following questions:
(a) Write a note on reasons for AO Swift Ltd to open office in London? (6 Marks)
(b) What should be the strategy of the company in a high growth market? Why?(7 Marks)
(c) Make an analysis of various alternatives that are being considered for expanding in foreign markets? (7 Marks)
 

STRATEGIC MANAGEMENT
PCC NOV 08 MODEL 2   Section –B
Attempt all questions.
6. State with reasons which of the following statements are correct/incorrect (Attempt any three statements):
(a) Retrenchment strategy refers to removal of employees from job through the process of reorganisation.
(b) Six sigma is a technique manage the behaviour of groups in organisations.
(c) Strategy is partly proactive and partly reactive
(d) Objectives are open ended and goals are close ended.
(e) Internet has strategic relation with an manfacturing organization  (2 * 3 = 6)
 

7. Briefly answer the following questions (any two) in 2-3 sentences each.
(a) What is social marketing?
(b) What are key success factors?
(c) What is corporate culture? (2 *2 = 4 Marks)
 

8. Is competition good or bad? Explain Porter’s five forces model. (10)
 

9. What do you understand by total quality management? Discuss the principles guiding it.(5+5=10)
 

10. Read the following case and answer the questions at the end
      Sweet Drinks Ltd is a drinks company whose core business is manufacturing and selling soft drinks to 80,000 outlets throughout India. The business of the company is good with annual turnover exceeding three billon of rupees. Profits are good and shareholders are often rewarded with lucrative dividends and bonuses. Four years back the company has diversified into the alcoholic drinks industry and has taken-over two small breweries located in western India. The company has also diversified into hotels with purchase of twenty-five hotels of three/four star category across the country. To its advantage the company has been able to obtain a monopoly for the sale of its soft drinks in its hotels and is beginning to establish itself as a brand name in the brewery industry.
      Part of the strategy of the company is to continue to purchase hotels, particular by targeting National Capital Region of Delhi where tourism is likely to pick up with the forthcoming Commonwealth Games . The company also intends to construct a five star hotel in Gurgoan to take tax advantage announced recently by the finance ministers. Everything was going on well until recently, when a Public Interest Litigation from NGO accused the company of indulging in surrogate advertising of its brewery products. In fact the company has similar brand names for its soft drinks and brewery products. This triggered a lot of protests and demonstrations against the company. Newspapers were flooded with the articles against the company. There were also some demonstrations andsome small incidents of stone pelting in a few of its hotels.
 

(a) Discuss the factors related to SWOT analyses for the company? (8)
(b) Explain how Sweet Drinks Ltd is achieving synergy? (5)
c)Explain the nature of diversification adopted by the company. (7)
 
 
 

STRATEGIC MANAGEMENT
PCC NOV 08 MODEL 3   Section –B
6. State with reasons which of the following statements are correct/incorrect (Attempt any three )    3*2=6
(a) Environmental factors are beyond the control of a industrial enterprise.
(b) Corporate strategy is basically concerned with choice of products.
(c) Dynamic response is best when the market is in growth stage
(d) TQM is mainly focused towards production
(e)  A strategic group consist of rival firms with similar competative approaches
 

7. Briefly answer any TWO of the following   2 * 2= 4
 

(a) What is kieretsus?
(b) Explain experience curve.
(c) What is product development? 
 

8. What is TOWS Matrix? Is is same as SWOT analysis. (10 Marks)
 

9. What is financial strategy ? How worth of a business can be evaluated(  5+ 5 Marks)
 

10 Read the following case and answer the questions at the end?
      For more than ten years till 2000, Nikon Stores ltd was successfully running a number of retail stores selling cosmetics and skin care products.  From 2001 sales were stagnating and now after a year had started declining. The general manager of the company made enquiries from stores in charge at various location of stores. All of them reported that ladies, particularly the younger generation were found to be highly discriminating about  choice of products. Demand for certain branded items widely fluctuated due to movie artists preferences shown on the TV. Also there is a marked tendency to equate quality with price. The general manager decided to have environmental analysis carried out with a focus on changes in social and cultural  factors among urban ladies. On that basis he even thought of recommending to the Board of Directors a complete change in the product lines to be decided.
 

1.Do you think the GM was right in his approach regarding environmental  scanning?
2. What other factors in the environment needed analysis? 
3.If  there was a clear change in the tastes and preferences of buyers of  certain products, Is it essential for the company to switch over to a different product line? (6+7+7=20)
 

Some more important topics to be concentrated
	Vision
	Technological environment 
	Manifestation of globalization
	Strategic levels in organization 
	Ansoff product market growth matrix
	Focus strategies

	Expansion strategies
	Conglomerate diversification
	Logistics strategies
	Strategic implementation
	SBU Structure
	TQM

	Strategies of internet economy
	Benchmarking
	Divestment strategy
	Objectives
	Decsion making
	Driving forces


