* Question Paper Booklet No.

s s

. Partl comprlses Multlple Choice Questlons (M

. Part II comprises questions which require answers. .

. Answers to Questions of Part I (i.e., MCQs to be marked on the OMR answer sheet as given on the
cover page of descnptlve answer book of Section-A only. Answers to questions in Part II (i.e. descriptive
questions) are to be written in their respective desenptlve ansyer book. Answers to MCQs, lf written inside

~ the descnpnve answer I not be evs 5 o ~

.~ OMR answer sheet given on over page of descnptlve answer boo wxll : in ngllsh only for all

candidates, mcludlng for Hindi medium candidates. .
The bar coded sticker provided in the attendance register, is to be 1ﬁixed only on the de tive answer book
You will be allowed to leave the examination hall only after the c onclusion of the exam. If you have completed '
the paper before time, remain in your seat till the conclus1on of the exam, 5
‘ equired to submit the descnptlve answer book w1th
- ; all, after the conclusion of the exam. :
. The 1nv1gllator w1ll‘g1ve you acknowledgement on Page 2 of the admlt card _upon rece1pt of the descnptlve
answer books:
. Candidate found copymg or recelvmg or giving any help or defymg mstructxons of the invi 3il ators or
~having/using mobile phone or smart watch or an eleetromc gadget will be expelled from the examination
~ and will also be liable for further punitive actio k : ~

Answer all MCQs, on the OMR Answer Sheet en on the cover page of desenptlve answer book.
Use HB pencil only to darken the circles for answers in the answer sheef. :
h MCQ, four options have been given. Choose the correct or most appropnate optlon and darken
onding circle agalnst the questlon number m the OMR Answer Sheet completely, as shown below,

/rong method) :

noo@o  

~ Any answer to MCQ marked ms1df
o IE a':candldate wants t e

Questlon Paper
Bookllt Code 1

[Name ofthe Candidate]|

. _S_i__gnature ot‘ the Candidate

g g

CAclubindia Academy Call Us: 088803-20003 www.CAclubindia.com/academy



@
- MPR(H)
PART-I | 30 Marks
(MCQ Portion)

1 & Answers to MCQs are to be marked on the OMR answer skeet as given on the cover
page of the descriptive answer book of Section-A only. Answer to MCQs, if written
inside the descriptive answer book shall not be evaluated.

| & Please write and darken correct MCQ booklet number in the OMR answer sheet. The

correct MCQ booklet number must also be written in the attendance register.

SECTION-A
Case Scenario-I : | | |
- XYZ Ltd. is engaged in manufacturing of an electronic component, to be used by
mdustrlcs producmg clectromc gadgets for domestic use. The company is a leveraged
~ company, currently paying annual mtercst of T 33 lakhs on its 11% debt The
company is financially prudent. It has a balance of T 50 lakhs as rctamcd earnings.
The company maintains Long-term Debt to Equ1ty ratio of 2: 1 The face value per

share of the company is ¥ 10

Due to operating in a ccmpctltlve matket, the marketmg manager of thc company has
submitted a report exhibiting 51gn1ﬁcant pctcnt1a1 for sales growth The production
manager has endorscd theidea and has suggestcd adopting latest technology at thc.
workplace. In casc the ccmpany ‘implements new technology, the production
efficiency will increase which will bring down the overall cost of production To
- procure and- install this new technolcgy, the ccmpany- requires an additional fund of |
T 3 crores. This additional fund will be arranged in such a-hanner that it will not

impact the present Lcng-tcnn Debt to Eqnity ratio. The additional debt will carry

interest rate of 12% p.a.
a MPR(H)
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As a result of implementing the new technology, it is anticipated that ROI will
increése by 3% ﬁ'om present ROI of 15%. Applicable tax rate is 30%.
‘Based on the facts mentioned above pertaining to XYZ Ltd., you are required to
answer the following questions 1t0 5 : | _
1.  What is the equity share capital outstanding before the additional fund is

introduced ? o - C o2

(A) ¥ 1.00 crores - o

(B) T 1.50 crores

(C) T 0.50 crores

(D) R2.00crores

2, What is the total capital employed before and after additional ﬁnanéing ? 2
(A) T 4.00 crores and ¥ 7.00 crores | | \
(B) ¥ 5.00 crores and T 8.00 crores
(C) T 4.50 crores and ¥ 7.50 crores |
(D) T5.50 crores and. T 8.50 crores

3. C-omputé the .EPS aftér’ additional financing. What will be the ﬁercentage
increase in EPS of the coni_pény, after introducing the additioﬁal fund? 2
(A) T2.73,13.04% o
(B). 3 2.18,-35.65%-
(©) %2.73,11.54%
(D) ¥2.18,26.28% | o |
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4, What will be the expected MPS aﬁcr thc change in funds if company cxpccts a

P/E ratio of 20 ?
(A) T43.68
® 2 54;60
© z#o.od |

(D) T47.60

5. What will be the post-tax weighted average cost of debt ‘afler additional

ﬁnancing?
(A) 1.70%.
® 805%
©) 9.00%

(D) 7.98%

6. A company has credit sales cf"!_".2'0',00:,'000 with an average collection period of

35 days. It wants to liberalize its cxisﬁnig credit terms whi‘ch atc' éxpcctcd to
mcrcase sales to ? 25,00,000. Howcvcr average ccllcctlon pcnod is expectcd to
declmc to 10 days Profit Volumc ratio is 20% and cpportumty cost (post«-tax) is

- 6%. Tax rate is 40% Assumc 360 days in a year

o * MPR(H)
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What is the incremental investment in debtors and its impact on post-tax

profitability ? - o o 2
| Inétemental - Ia.npact. on
investment in debtors Post-tax
. __proﬁtability :
(A) . ¥(1,25,000) - 1'7;500
I I )
© | B % (1,25,000) - Z(7,500)

D) : - %(1,00,000) ¥ 6,000 )

7. FG Ltd. is appraising a one-year investihent’ plan, which requires an i.niti_al'

- outlay bf 4 1,00,000. At the, end of tcﬁn, it will be matured at ¥ 1.,2.5,000. The
plan has a beta of 1.3, risk free tate of r;ctm'n. iO% and market rate of retum 18%.
Calculai_te the reduifed rate‘ofireturn and decide whether the plan is wonhWhile. 2

" (A) 25%, The plan is ot worthwhile. o |
(B) 20.4%, The plé‘n i;s_not wonhwtiiié. ..
© --20.4%;, The plan is-_worthvéhile..

(D) 25%, The plan is worthWhil_e.

- MPRMH) | o
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8, Details of a project are given below :

‘Initial outlay - . - | £800 lakhs

NPV at 16% discountrate | ¥ 50.71 lakhs

NPV at 20% discount rate ¥ (26.84) lakhs

What will be Internal rate of Iretm*n (IRR) of the project ? If cost_of cajaitél is |
18.50%, should the project be accepted ? - 1
(A) 16.00%, Yes |
(B) 18.62%, Yes

(C) 18.00%, Yes

(D) 18.62%, No

'« T . MPR®H)
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PART -1
| MCQ Portion)

SE_CTION -B
Case Scenario-II : |

Alex Motor Company was born out of crisis in a small garage on the edge of a dusty

~ town. In the early 90s when the fuel prlces soared and 1mported vehicles ﬂooded the

market, many automoblle companies were forced to shut down their operatlons Many .

employees lost their jobs.

Ajay Sharma, a production engineer at a failing automobile plant along with ten of

his colleagues, rented an abandoned garage and a portion of unused equipment from a

shutdown factory and decided to start operations. Their\main aim was to transform

Indian aﬁtol industry by providing. comprehensive,)affordable and fuel-efficient -

vehicles. Instead of chasing vol_umeé, thescompany focused on customization —
adjustable cargo layouts, fuel efficient engings and easy maintenance to cater deraand
of narrow market. | \\

Alex Motor Company developed®its first commercial model Aléx One which was
simple but could survive ﬂaads, heat waves, bumpy roads, and m_osf ifnportantly was

 fuel efficient. The customers loved it and hence sales grew steadily.

Ajay made a simple proinise that every decision would begin on the fa_ctory ﬂoor and
not in the board-room. Mechanics were encouraged to suggest improvement in design

and were rewarded for the best innovations, but success brought a new challenge.

s
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The younger generation demanded technology with higher connectivity, better safety

systéms and cleaner energy. Due to ‘these matters Alex Motor Company lagged
behind from the flashy foreign brands that cnfered fhe Indian market.

As a result, .sales declined and critiés .call_ed the company outdated. Ajay, now thé
CEO of the company,l_ faced__ defining choice, either to sell the c':oﬁnpany_ or r_ein?ent it. .
| Ajay’s team of engineers, through participa_tion, shared their next plan of éct_ion to the
employees for the 'ﬁJr_ther technology upgradatibn, in. ofder to gain growth and
 success of business. The team took the iﬁitiat'iv'e to develop _the good v?érking cplture |
and code of 'ethics.. They focused on tf-aining and various niotivational plans for
employees so they can be tuned up. with new working \system. In this way the
company m'ao.:ie'its' bfeakthrbugh with the launch of Aleﬁ Ele'ctra; a hybrid vehicle
designed 'speciﬁcélly for congested urban e_n?irdnment. It was not just the technology |
that made Electra different, but the minidset. Engineers, designers an_d data-apalySts |
worked side by side, 'deciSioﬁ makiﬁg became faster and mistakes were treated as
learning cost and not féilwes.

Alex M(')tor Company\ aiso established dompany-'own'ed showoonis and sérvice'
centers to increase their sales and pfovide free after-sale services which led i;o'
improved customer services and brand iinage. | |

Today Alex Motor Cdﬁlpahy*s success is stﬁdied in business schools as it proved.-. thét

“companies that listen, learn and adapt can outlast any crisis.

o ! R 'MPR(H)
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Based on the above case scénario, choose the correct answer to questions no.. 9 to
13:
9, Identify the iﬁitial st_ratégy to gain. cbmpetitive advantége adopted by Alex
Motor Company. : | _ | _ p
(A) Grdwth strategy emphasizing s_trong.and' fuel-efficient vehicles.
(B) Focused 'cost leadership strategy emphasizing fuel efficiency anc_i easy
maintenance.
(C) Focused | differentiation strategy 'emphasiziﬁg -customized “‘commercial
s o vehicl_eé, easy maintenance and fuel efficiency rather than mass produbtion.

(D) Expansion strategy emphasizing cuétomize‘d vehi¢les and mass production,

IO Use McKinsey’s 7S Model to identify thé soft .el.ements thﬁt .change during _-
reinvention. N . | o '. 2
(i) -Shﬁr’qd_ value
Gi) Style
(iif) Strategy
(iv) S:taff
(A) Only (i) an_& (ii) are ¢o£rect.
(B) Only (i), iii) and (iv) are correct.
© | (i_), (_ii),_ (iii) and (iv) are correct.

.(D) Only (1), (ii) and (iv) are correct.

MPR(H) | o
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11.  Strategic Management allowed Alex Motor Company to be . 2

(A) . More directive towards the cross-functional team to reduce communication
barrier. |
**(B) " Partly proactive as the company anticipated futute urban mobility needs | 4
and partly reactive as the company responded to the declmmg sales

| '(C) More proactwe as it readlly launched Alex Electra w1th updated _

technology to stay competltlve

(D) More authontatlve in takmg faster decnslons

12.-_; Ajay Shatma u_n_dert_ook a retrenchment strategy to saye his company when the :
sales of his company declined, end his'company was Called outdated. The action
- plan undertaken to implement it was - - ' o 2
(i) Assessing the current problem | \id |
(i) Pro\liding iunovati\)e ttensport seérvice
(iii) Developing an action plan with'specific goals
(iv) | Restructuring organ_i'zatiollal hierarchy. -
- Which of the above actions does not pertain to the: strategy undertaken by Ajay
Sharma ? .
(A) | (i) and (iu)
‘(B) (iand(iv)
(© (), (i) and Giv)
(D). Only (jii) _ N
n | | | MPR(H)

CAcIub|nd|a Academy _ .. Call Us: 088803- 20003 o www. CAcIub|nd|a comlacad m
o, i g . n. w e ""}“‘{k% &yu\,_m ) },“‘({&‘ﬁ WM‘_ ﬂ




(11
| MPR(H) | | |
13, The mnssnon of Alex Motor Company was: - 2
-~ (A) To adopt new technology such as connectwrty, advanced safety features-
and cleaner energy solutions.
®) Introducmg cross-functlonal teams S0 that declslon makmg process .
) ‘becomes faster. |
.-(C)._ To estabhsh company owned showrooms and service centers to increase
- the1r sales and prov1de after sale services. | |
| '(D) To transfonn Indian auto mdustry by prov1dmg comprehensnve affordable !

and fuel-efﬁclent veh1cles through present capablllty and actiwvities.

| 14, Altex Ltd. 18 a company that produces and sells home appliances. Ho\yever, at
| - present the company is facing stiff competition' from the new -entrants_ Who are
. ’offerin_g. -simil_ar products at a lowe_r price.'_'To stay competiﬁve the top
| management of the c'ompany decided'to adopt the ‘best cost' provider strategy.
Whlch of the following actlons should fhie company take to align with their best '
costprov1derstrategy? e - o o 2
(A) Reducmg ‘the pnce of thetr products wnthout makmg changes in
manufactunng process-and product features. '
.. (B) Stneamlmmg manufacturmg processes to reduce cost sourcmg materials -
from cost-effectlve suppllers and addmg mnovatlve features to therr _
products, T
k ©) Streamlmmg manufacturing processes to reduce cost wrth no lnnovatlon in
) product feature. - | -
(D) Focusmg solely on prermum features thereby - 1ncreasmg the cost of the_

- products to reﬂect the added value | |
| . MPRED) | o
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15 A fashlon retall company 1s desngnmg a new marketmg campalgn for Generatlon'

Z Durmg 1ts market survey, __the company observes that customers personal

o preferences, attltudes, lrfestyle, motlvatnon, and perceptron of quahty strongly

mﬂuence thelr buymg behavloul‘, even before they 31'3 eXPOWd t° o

.advertrsements or peer oplmons Cons:denng these facts the eompany should

(A) Cultural mﬂuences 5'

_ '1_6.' | . ). whrch two dlmetxsrons form the basns |

of portfollo analysrs-to'develop the sh'ateglc optloﬁs ? R |

(A) Busmess trength and Marketf‘Attractweness o

(B) Company-s trength and Wealmess.i

: (C) Market Share and Market Growth Rate

' (D) Competmve lntensrty and Pncmg Trends

CAcIublndla Academy L Call Us 088803 20003 . WwWw, CAcIubmdla comlacad
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SR (Descriptive Portion) o |

(Candidates are required to give descrlptive answers for this part inside |
GENR R the answer book) A
1 Sectiaa By Compri,s'es qaesa'ans 1-_4. “_Ia-'._S'eeiioa = A,answerqaesaon No.1
which is-eompalsoiy'aad"'any 2 qaesﬁans-from- Qaestion- Nos: 2—4 e

Secaan B Compnses quesaons 5-8. In Section — B, aaswer quesaan No 5
wluch is compalsory and any ¥ questions fram Qaesaan Nos. 68, N

2. Workmg notes shoald form part of the anmver.

3. Answers to the qaesaons are to be given anly in Engksh except inthe case of
candidates who have opted for Hindi Medmm. If a candidate’has not- apted s
far Hmdi Medmm, k:s/her answers in Hmdz will not be evaluated.

4 Answers fa Qaesaons af Part I (t.e. MCQ) are to be marked on the OMR
answer sheet gwen on the cover page of descrtpave answer baok af Secaan- | |
A only. Answers to qaesaons in Part II are to be written in their respecave'
' descnpave answer book. Answer to MCQS, if written mszde tke descnptive
' answer book will not be evaluated. -

S WL LR i B T e

«SECTION-A

1. (a) Fmance manager of A Ltd notlccd that a.5%: mcrease in sales leads to_ CU 243
| fmcrease of T9, 000 in operatmg profit. The company operates witha =
| | ‘contribution margin of 40%, fixed: annual operaﬂng cost of T1;35,000
- and interest obligation of ¥ 30, 000 o '

You are requ1red to calculate
(i) - Current level of sales of the company

(u) Operatmg, financial and combmed leverage

' MPRE) -
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(b) Z Lid. has 1ssued 8% convertible debentures of T 100 each with a = 5
. remaining matunty period of five years, The current market price per o
debenture i is Z 85. At the time of maturity, debenture holders have an -
~option to either redeem it at a premium of 5% or to convert each
debenture into 5 equity shares, Current market price per equity share is
¥ 16. The company has just paid dividend of T 8.03 per équity share

‘Seven years ago, it pald dividend of 4 5 00 per equlty share.

' Appllcable tax rate is 30%.

| Compute the post-tax cost of debentures usmg present value method

Year -~ | 1 | 2 3

4 __5

6

PVIF g0, | 0.909 | 0.826 | 0.751

0.683 | 0.621 | 4564 | 0.513 |

| PVIF4y, | 0893 | 0.797 | 0712

0.636 | 0.567 {~0.507 | 0.452

| Interest | 1% | 2% | 3% | 4%
- Rate | |

5% | (6% | 7%

8% | 9%

| FVIF; ¢ [ 1.051 | 1.104 | 1159 | 1.217

11276 | 1.338 | 1.403

1.469 | 1.539

FVIF, ¢ [ 1.062 | 1.126 | 1.194 | 1.263

1340 { 1.419 | 1.501

1.587 1 1.677

FVIF, , | 1.072 | 1.149 | 1230 [1.316

1.407 | 1.504 | 1.606

1.714 | 1.828

(c) Followmg mformatlon is related to Exe Ltd for the year ended 31% 1,149

March, 2026 :
| _Totat d1v1de_nd coverage ratie o 2.863 tit_nes.
” | Dividend yield on the equity shares'_ T 4% |
[ Market price per equity“ share: _' | % 40.00
| Equity share capital of Z 10 each % 12,00,000
| Preference share capital of T'10 each T.3,00,000
| Priee-eami_ngs_ ratio ' 8 times
| o e .._MPR(H)
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- You are requlred to calculate : |
(i) Total dividend paid to equ1ty shareholders S
(i) Eammgs per : share o B B
N (iii) Rate of preference d1v1dend
-(w)- Total profit after tax

2. (@ R Ltd. wants to reduce the dependency .of manual "w"or\kferc.e in the 4+3

operation of its factory by adopting automatic machme It has two =
options under consnderatlon Machme M and Machme N+ Beth the
| mechmes_sel_'ve_the s_ame job and are also able to satisfy. _the__pur._p_ose of __
the company. .' | B |
Deteils of both the machines ere gieen Bel'ow:.
| | I_ Machine M Machine N|
__ Purchase cost () - AN 450000 ':_{,50,000_
Estimated useful life  ~ \( Syeas | Tyears
-Estima.ted .eal'vage velue'(% of cest) | | '10% | | IO%
| | | An.r.lualzsav.in'g.to weges (i’) :" 11,00,000 | 12,00,000 ..
| 'Running _cost  per year (ex_el.': .9,005000"""-':11-;00;000 |
depreciation) (%) R I
Annual .saving ih serap due to use of | 1,00,000 ©1,20,000
mac_hine'.i.n place of l.nanuals .wo_rk R R
ferce ® | | |
- MPRE) | a
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The Company’s cost of capital is 9%. Corporate tax rate is 25%.
Depreciation will be charged on SLM basis | | |
i) Calculate NPV and Proﬁtablhty index for each machine.

- (i) Whlch machme should be selected on the basw of Equlvalent

Annualized Criterion ?

Year | 1| 2 | 3 | 4| 5] 6 |7

| PVIF g0 | 0917 [0.842 | 0.772 } 0.708 | 0.650 | 0.596 | 0.547

PVIFA g, , | 0917 | 1.759 | 2.531 | 3.239 | 3.889 | 4.485 | 5.032

(b) B Lt;;l. has receiféd an offer to get a. discount of 2%.'on an invoice 3
value of ¥ 75,000, if payment is made within, ‘oie mbnth' "instead. of
normal credit terms of 3 months. If the company: makes early payment,
it will need to' finance the payment th:ough a bank overdraft of 10%

p-a. Tax rate i$ 30%

Whether B Ltd. should accept the offer ? Support your decxsmn thh _

.calculatlons.
3. (@ X Lid. ;provides théfollowing information : o _ 2+14+1=
Netprofit ™ L S 4 50,00,000
10% Preference share capital. @ T 100 each |z 2,00,00,000 |
' Number of equity share outstandmg ' 5,00,000
Rate of retum on mvestment | : 25%
Cost Ofeqmty AU | 1% )
o ' - MPR@®)
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~ Youare required to

(@
(i)

(iii)

Calculate EPS and also calculate market prlce per equlty share as

per Walter’s Model with the rctcntlon ratio of 20%

If the company aims to kee_p the market price of its cquity share at

T 60 each, what retention ratio should beé adOpted" ?

What w’ot_lld be optimum dividend payout ratio as per Gordon’s

‘Model 7

(b) AR Ltd. has given following data'fot the year ended 31% March; 2026 :.

Rccewables are collected on an average after 60 days

~ Inventories are held for average penod of 90 days before bemg

sold.

The company usually settles it's. payables with supnl-iers. after 30

- days.

The tctal sales of the company amounts to T 200 lakhs which is

: carned evenly throughout the year. All_salcs are credit sales. Net

profit tnargin is 10%. The company has not incurred any non-
operating expenses during the year. | |

Tax rate 15°30%.

- Assume 360 days in a year,

Opportunity cost of investment is 12%.

On the basis of the above data :

(i

CAcIublndla Academy

s

Calculate the cash cycle and the minimum cash balance to be

maintained to meet its obligations.
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(i) The company is pianning to propose a scheme, whereby it will
offer a cash discount of 2% to debtors to reduce the debtors’
collection penod by 30 days. It is expected that 60% of the

| debtors will avail the scheme. '
- (A) What will be reduction in .the ‘minimum cash to be
malntamed to meet obllgatlon after the proposed scheme is
. adopted ?. _
-(B) - What will be net saving due to such scheme ?

SR (C) Sho_uld'the company ﬁd’opt the scheme ?

4, (a) MM Hypothesns of dividend policy is based on certam assumptlons 4
- What are those ~assumptions without which the hypothesns cannot
| | _;hold ? Explain briefly. "

(b) * AnIndian expOrt'er"Has shipped goodsto a foreig'n buyer, but the export 143
| ?'"'proceeds are th to be reahsed He approaches the bank for nmnedlate
N _ﬁmmceassnstance T\ R S
(i)_-: Identnfy the type of ﬁnance mvolved

. (i) Explain anthree forms of such type of finance.

(¢) How do the concepts of profit maximization and wealth maximization 2
~ differ in terms of objecﬁve,"ri'sk, time horizon and "sustainability ?
(c) What are Junk Bonds and why are they called ‘Htgh Yield Bon_c.ls.’ 2 2

o -' ~ MPR@E)
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" PART-1I
(Descriptive Portion)

SECTION - B

(a) Eagle Manufactunng Ltd. has been facing declmmg productmty due to 1+3+l
outdated working methods, rigid routines and workforce inefficiency - =5

| leading to quality degradation and inereasing eustor_ner comp.laints. To

~ enhance operations, .produetivity, o.uality_ and work routines, the 'B_oard '
inttodu'ces new technologies and opetating proeedures to "ensure

_ continuous 1mprovement and efficient workﬂow with, Operator

feedback and performance evaluation, .
.. The management faces initial backlash from th'e.-employees_to adopt
these new technique_s as 'they aré a bit hesitant and scared of 'change._ To.
' cater'to their concerns, the management introduces various -awareness
sess1ons capacity building programs ‘and exercises to handhold the
'_operators during thls transition whlle effectlvely eommumcatmg the
need for change for future resiliénce and long-term beneﬁts Post these
trammg sessions, the new teehmques and proeedures are gradually |
1mplemented in a phase~w1se 1ntegratlon ‘with constant support for " -
seamless adoptlon by the employees ina moderated manner to accept. | :
Fmaily, the management takes steps to stabilize these new work
- methods through revised policies, performance measures, and reward
systems to ensure that employees do not revert to old practlces _ _
Identify the .model being. apphed-by Eagle Manufacturing Ltd. in the
. above' case. Explain the different phases of the process for moving the'
| organization from the present to the future. Is this a .one-.time_
- Process/application ? N | | | |

'-MP'R(H)_ g
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| “MPRGH) |
: # (b) Pearl- India Ltd. isa major packaged food company which dommates in 1+1+3
| some sectors 11ke snacks _diary, blSCllltS and 1nstant meals It offers =5
hrgh quahty and unlque products that match the taste and preference of
'. | the customers It always takes stcps to enhance brand unage and charge '.
“a premtum prlce ‘for whlch buyers ‘do not negotlate Oﬁen the umque.
features of their products that are not available wnth-; their -competitors
help thcm to g'a.in competitive advantage. Hence usmg this strategy,
today Pearl India Ltd 1s consastently gammg 1ts posntlon 1n the mdustry

over its competltors o

Identlfy and explant Mlchael Porter s genenc strategy berng followed
by Pearl Indla Ltd. to gain: competltwe advantage «What: are the

d1sadvantages of followrng such strategy ‘? :

. ce ot
S v

. (c) A well-establrshed MM Company is manufacturmg tubeless tyre as one: 1+3+1
of its major products for quite sonfe, time. The product has reached at
“:the maturrty stage of'the product life cycle Company is aware about
the competlttve scenarlo and fast change 111 technology Cost benefit
analysis mdlcates that rt would be better to modemlse 1ts plant and'
machmery so as to 1mprove its efﬁclency and productmty The basw _'

o 1dca is to’ remai compet1t1Ve in the dynanuc and volatlle busmess

orld and at the. same tlme havmg an' objectrve to preserve thelr market
share S, o s e '

Suggest the spe01ﬁc corporate strategy to be adopted by the MM

| Company m the g1ven snuatlon Also state the reasons why a company

should adopt such. strategy in general Justlfy your op1n1on about

1dent1ﬁed strategy 1n a case of start—up venture.

a . MPRE)
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o o _ MPR(H) BT S
6. (a) . “ln a modem compentlve landscape, the mteractxon of supply and 5

- demand determmes the pnce at whtch quanttty prov1ded equals to .
- quantlty desnred » Analyse the mherent charactensttcs “of busmess
- __ products that must be managed to mamtam prof tablllty under these_"

. :.'market dynmmcs

(b) What is meant by corporate level strategles ? 1+4.
- Identlfy and explam the basnc features of corporate level strategles _

o bemg represented by each of the followmg declslons

D
L.'Packaged food dmswn lnto the mtematnonal maxket and closxng_'-

";The company dec:ded to expand 1ts proﬁt—makmg umts of

| (lil) The company 'has dectded to mamtam the current operatlons of .

' the homelapphances dwisnon whlch 1s mamtammg steady sales |

and strong brand loyalty wnth no major mvestments

' (1v) The company- deelded to make h:gh mvestments in a rapldly
- ___growmg onlme learmng platform dmsnon to take greater control. |
overthemarket | o R I

| mn(n) N - s - @
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7. (a) “Beyond the basw need to grow modern orga.mzatlons are dnven by a 5
mix of Imarketr-madeq_uacy resource needs and the collapse of =
- intemational barriers.” Analyse the va.rlous reasons why companles

choose to globahse their operations.

(b) “The wider and stronger the channel the bett.e'r_ position a business has  1+1+3
‘to fight and win over competition.” In the context of this statement,
define' the concept of ehannels. ‘Why is channel analysis, more. |

_il_nportant for a business .strategy ? Explain different type of channels.

8.. (a) “Strategic uncertainty refers to the unpredictability-of future events and 5
circomstances that'een impact an oi'gani'zation’s strategy and gOal"s ”In-
the llght of this statement dlSCl.lSS how an orgamzatlon can deal with.or

manage such uncertamty

N (b) “Relying blindly on\business sﬁategy can go.absolutely wrong when  1+4
| _daily operation are :ililpeded' or when environmental esti'lnates_prove-
.inec.curate.” .Diseuss_ the overall objeeﬁﬁe of strategic 'menage'mer_lt and |
evaloate the _limitaﬁons_ att_eched -i:o it that. may prevent ”fro:m .
overCQming :a tur‘bulel_lt.'environmem.:.. .

o o . MPRH)
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(b) Differentiate between Proactive and Reactive strategies. Explain in’
detail, why it is important for every organisation to use both these
- strategies in a dynamic and an uncertain business environment.
MPR(H)
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