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GENERAL INSTRUCTIONS TO CANDIDATES

The question paper comprises two parts, Part I and Part IL

Part I comprises Multiple Choice Questions (MCQs).

Part II comprises questions which require descriptive type answers.

Ensure that you receive the question paper relating to both the parts. If you have not
received both, bring it to the notice of the invigilator.

Answers to MCQs in Part I are to be marked on the OMR answer sheet as given on the
cover page of Section A of descriptive answer book only. Answers to questions in Part II
are to be written in the same descriptive answer book. Answers: to MCQs, if written
inside the descriptive answer book, will not be evaluated.

OMR answer sheet given on the cover page of descriptive answer book will be in
English only for all candidates, including for Hindi medium candidates.

The bar coded sticker provided in the attendance register, is to be affixed only
on the descriptive answer book.

You will be allowed to leave the examinafion*hall only after the conclusion of the
exam. If you have completed the paper before time, remain in your seat till the
conclusion of the exam.

Duration of the examination is 3 Hours. You will be required to submit (a) Part I of
the question paper containifig MCQs, and (b) the answer book in respect of
descriptive answer book with OMR cover page to the invigilator before leaving the
exam hall, after the conclusion of the exam.

The invigilator will give,you acknowledgement on Page 2 of the admit card, upon
receipt of the above-mentioned items.

Candidate found Cepying or receiving or giving any help or defying instructions of
the invigilators will be expelled from the examination and will also be liable for
further punitive action.

: PART -11 70 Marks
Section — A : Question paper comprises 5 questions (1 to S). Answer Question No.
1 which is compulsory and any 3 out of the remaining 4 questions.
Section — B : Question paper comprises 5 questions (6 to 10). Answer Question No.
6 which is compulsory and any 3 out of the remaining 4 questions.
Answers to the questions are to be given only in English except in the case of
candidates who have opted for Hindi Medium. If a candidate has not opted for Hindi

Medium, his/her answers in Hindi will not be evaluated.
Working note should be part of the respective answers.
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PART -1I

Section — A

In most software, there are three layers which together form the
application and the same is called Three Tier Architecture. Explain the
three layers forming part of the Three Tier Architecture of an
application software.

Write a short note on Automated Teller Machines (AT@hannel

Server. 00

*
2

Operations management is responsible fo daily running of
hardware and software facilities so that pr@uon application systems
can accomplish their work and deyelopment staff can design,
implement and maintain applicati s. Operations management
typically performs controls ny functions. Explain any six of
such functions. O%

Flowcharts are used in dgsigning and documenting simple processes or
programs. Explain ur limitations of Flowcharts.

QD

Financial Accounting Module is the most important module of the
overall ERP System and it connects all the modules to each other.
Every module is somehow connected with this module. Explain any
six key features of this module.

Government regulation, however well-intentioned, is only part of an
overall green computing philosophy. The work habits of computer
users and businesses can be modified to minimize the adverse impact
on the global environment. There are several steps for Green IT. What
are the Green Computing Best Practices for the Green IT Recycle
Step ?
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A private bank is planning to migrate all of its existing operations to a
Core Banking System (CBS). During their discussions, the IT
consultant is asked to explain about the common IT risks involved in

CBS. Explain any six of the common IT risks related to CBS.

The public cloud is the cloud infrastructure that is provisioned for open

use by the general public. Explain any four characteris;ti&of public

cloud.
OO

L 2

L 2
The IT Act 2000 attempts to change outdat@a\vs and provides ways
to deal with cyber-crimes. We need ’s@l’aws so that people can
perform purchase transactions over ternet without fear of misuse.

In this context, explain any six tages of Cyber Laws.

Audit of environmenta co?o; requires the IS auditor to conduct
physical inspection's$ observe practices. As an IS auditor, you are
engaged to condugt™an audit of environmental controls for an
organization.$cuss any four factors and activities which require

your attention in the audit of environmental controls,
OR

In today’s high-speed world, we cannot imagine an information system
without an effective and efficient communication system, which is a
valuable resource that helps in good management. You are appointed
as an IT consultant to design a model computer network for a newly
started company. What are the basic issues to be addressed by your

network model ?
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Section - B

Ramesh and Suresh own software development firms ACS Ltd. and BDS
Ltd. Ramesh and Suresh pitch their business in international markets and
win international contracts. Ramesh has fifty software engineers in his team.
Suresh, on the other hand, leads a team of forty software engineers. Every
project has a specific and fixed timeline. Individual pfojects are assigned to
project heads by Ramesh and Suresh. Ramesh adheres to strict ryles and
procedures. He met with the project heads to get an update but &anged
ideas occasionally. He set a weekly target of forty hours plete the
assigned goal or task. The group that met the deadline ompleted the
task received a 10% bonus. The group that was unab \@ et the deadline

was penalized. The group that did not meet the degdlin€¢ was penalized with
unpaid extra working hours to complete th » Suresh, unlike Ramesh,
did not prioritise a structured approach t . Suresh inspired the project

) allgn individual goals with group

managers by making them feel li s rather than just part1c1pants
Suresh’s empowering attitude h t

goals. Ramesh established routin maximize his téam efficiency. Suresh,
on the other hand, used ve reinforcement to maximize his team
efficiency.

(a) Identify the lea&ip style employed by Ramesh and Suresh.

(b) What are the conditions/situations that make such leadership styles
more appropriate ?

(c) Discuss the characteristics of the leadership styles.

(a) “Management at all levels develop strategies”. Explain the different
strategies formulated at different levels of management.

(b) “The sustainability of competitive advantage and a firm’s ability to
earn profits from its competitive advantage depends on characteristics
of resources and capabilities”. Explain this statement.
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(2) Health Pharma Pvt. Ltd. (HPPL) a one person company with limited 1+1+3

(b

liability is manufacturing generic and medicinal drugs in India.

=5

Hygiene Laboratories Plc. (HLP) a multinational company with its

strong financial position is one of the major players in pharmaceutical

sector.

Individually, each company has its own core competencies. However,

additional focus by the state on generic medicine renewed
regulatory requirements are posing challenges in fi competitive

environment.

*
2

Considering benefits of synergies, both theCathpanies are considering

to _]0111 hands for better growth oppo . Earlier, they tried to g0

‘for Jomt venture or strategic alllwut the arrangement could not

matenahze.

‘In: view of the facts giv bRe :

(i) If HPPL and HLX join hands and make new entity named Health
N Hygiene ®hafima Ltd., what type of growth strategy will this
strategictagvelopment be ?

(i) In case, HLP is sold out to HPPL and HLP ceased to exist, what
type of growth strategy will this strategic deal be ?

(iii) What are the differences between the above two identified
growth strategies ?

Buyers of an industry’s products or services can sometimes exert
considerable pressure on the company. In the light of the five forces as
propagated by Michael Porter explain this force. Also state as to when

this leverage is evident.
GKL2(H)
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Strategic planning is an important constituent of strategic management.
In the light of the same explain the meaning of strategic planning. Also

outline the characteristics of strategic planning.

“Strategic control focuses on implementation and results produced by
the strategy”. Explain strategic control along with its different types.

Changes in environmental forces often require businesses{td, make

modifications in their existing strategies. In view of the explain

the areas to be focused while considering concept of sCalegic change.
*

Also explain the steps to initiate strategic chan ’K SS.

Ratu has been appointed as CEO of P, td. He is given the
responsibility of developing new prod d improving old products.
He is facing a conflict whether t &um develop research and
development expertise intern outsource it to external agency.

What guidelines will help @t make this decision ?
@ OR
You have been ﬁed as head of the Strategic Business Unit (SBU)

of a large multiproduct company. Explain the leadership roles, you

have to play as a Manager in pushing for good strategy execution.
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(Hindi Version)
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Section - B
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