INFORMATION TECHNOLOGY  AND STRATEGIC MANAGEMENT PCC NOV 2008

MODEL -1

Attempt all Questions.

1. (a)  Describe briefly the following terms ?

 i. CMOS      ii. HTTP   iii. BRIDGE  iv. SCSI   v. DDL

b)  Explain each  of the following:

   i. Importance of Encryption ii) Usage of Flash memory

 iii. Utility of RS232      iv. Need of LINK LIST

  v. Utility of Buffer

2. Answer any  Two from the following      2*5=10

 a)Describe LAN and WAN

 b) Explain the concept of compiler 

 c) Describe the various components of Client/server

3. a. List out the advantages of E-com?   4

  b. Explain the types of files in database?    6                                            

4.. A bank accepts fixed deposit for a year or more and the policy on interest rate is as follows:  (10 marks)

(i) If a deposit is less than Rs.20,000 and for two or more years, the interest rate is 6% compounded annually.

(ii) If a deposit is Rs.20,000 or more but less than Rs.50,000 and for two or more years the interest rate is 7% compounded annually.

(iii) If a deposit is Rs.50,000 or more and is for one year or more the interest rate is 8% compounded annually.

(iv) On all deposits for five years or more interest rate is 10% compounded annually.

(v) On all other deposits not covered by the above conditions, the interest rate is 5%.

Draw a flow chart to obtain the money in customer’s account and interest credited at the time of withdrawal.

5. Write short notes on  the following  ( 2 * 5 = 10)

i. Diagnostic routine

ii. Encryption  

Section –B

Answer all questions

6. State with reasons which of the following statements are correct/incorrect (Attempt any three )    3*2=6

(a) Customers and consumers represent same group of people.

(b) Manufacturers can sell their products directly to the customers.

(c) Least resistance is the best strategy when the environment is hostile.

(d) Benchmarking relates to quality monitoring.

(e) Organisation can wield its power on the environment

7. Briefly answer any TWO of the following   2 * 2= 4

(a) What do you mean by strategic Mission?

(b) Explain concentric diversification.

(c) What is marketing mix? 
8. What is SWOT? Discuss its significance in strategic analyses. (10 Marks)

9. What do you understand by implementation of strategy? What are its interrelationships with formulation? (  5+ 5 Marks)

10. Read the following case and answer the questions at the end

AO Swift (Pvt) Ltd. was promoted nineteen years back as company manufacturing automobile parts with an investment of Rupees 5 crores by Atul  Oberai. He tookover as its chief executive and is occupying the same position till date. Atul  an automobile engineer himself possessed rich experience of working abroad and in Hindustan Motors Ltd in India. He is dynamic and ready to take risk. He always emphasized on maintaining high quality standards. Initially, the products were supplied to automobile service centers all across the country. The market was small and the company suffered some losses. Eight years after its inception the company entered into an agreement with Maruti Udyog Ltd to manufacture

and supply specific components for their small car.

This agreement was a turning point for the company. Later the company was able to enter agreements with other companies entering India. The company is able to manage a growth rate of over 25% in last five years. Its turnover in the last financial year exceeded 800 crores. The overall market is also witnessing a very high growth rate.

Atul  also possessed strong behavioural skills and allowed some autonomy and discretion to the senior managers of the company. A year back in an internal meeting Atul  felt that the company can grow still faster if it enters other markets outside India. Various options were analysed and efforts were made to discuss and negotiate with major manufacturers of the world. Getting some response from two manufacturers in European Union the company opened an office in London.

Atul  closely monitored the day-to-day working of this office. Having strategic implications all major decisions were taken by himself. He will also visit London every month to have first hand information about its working. However, as the company is growing it is becoming increasing difficult for him to manage this office. He also wants to expand further. He called a meeting with head of various department. In the meeting following alternatives were considered for foreign market:

.. Continue to manufacture products in India and export them to other countries.

.. Initiate manufacturing activities in other countries.

.. Takeover existing manufacturers of the products.

Answer the following questions:

(a) Write a note on reasons for AO Swift Ltd to open office in London? (6 Marks)

(b) What should be the strategy of the company in a high growth market? Why?(7 Marks)

(c) Make an analysis of various alternatives that are being considered for expanding in foreign markets? (7 Marks)
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MODEL  II

Attempt all Questions
1.  a)  Describe briefly the following terms ?

i. PORT      ii. AGP iii. ENCRYPTION   iv. DATA BUS  v. DRAM

 b) Explain each of the following:-

 i) Utility of  PROM       
ii) Use of Gateway

iii) Purpose  of Cache 

iv) Use of graph in Excel  v) Need of a HUB

2. Answer any  Two from the following   2*5=10
a.Describe Multiprocessing and MultiTasking       

b. What are various Database models

c. Explain the various features of E-mail software

3.a. What is operating systems ? Explain various types of OP.systems for microcomputers?   4

  b.  What are the various  methods of payments in E.com  ?  6

4. An electric supply company charges the following rates for its domestic consumers:

	No of unit consumed
	Charges / unit (Rs)

	For the first 300 units
	2.60

	For the next 500 units 
	2.90

	Over 800 units
	3.50


Surcharge @ 10% of the bill is to be added to the charges.  Draw a flow chart for the above , which will read the consumer number and the number of units consumed and print out the total charges with the consumer number and the unit consumed.

5. Write short notes on the following (2*5=10)

a. Global networking

b. COM

Section-B

Attempt all questions.

6. State with reasons which of the following statements are correct/incorrect (Attempt any three statements):

(a) Retrenchment strategy refers to removal of employees from job through the process of reorganisation.

(b) Six sigma is a technique manage the behaviour of groups in organisations.

(c) Strategy is partly proactive and partly reactive

(d) Objectives are open ended and goals are close ended. (2 * 3 = 6)

7. Briefly answer the following questions (any two) in 2-3 sentences each.

(a) What is social marketing?

(b) What are key success factors?

(c) What is corporate culture? (2 *2 = 4 Marks)

8. Is competition good or bad? Explain Porter’s five forces model. (10)

9. What do you understand by total quality management? Discuss the principles guiding it.(10)

10. Read the following case and answer the questions at the end

Sweet Drinks Ltd is a drinks company whose core business is manufacturing and selling soft drinks to 80,000 outlets throughout India. The business of the company is good with annual turnover exceeding three billon of rupees. Profits are good and shareholders are often rewarded with lucrative dividends and bonuses. Four years back the company has diversified into the alcoholic drinks industry and has taken-over two small breweries located in western India. The company has also diversified into hotels with purchase of twenty-five hotels of three/four star category across the country. To its advantage the company has been able to obtain a monopoly for the sale of its soft drinks in its hotels and is beginning to establish itself as a brand name in the brewery industry.

Part of the strategy of the company is to continue to purchase hotels, particular by targeting National Capital Region of Delhi where tourism is likely to pick up with the forthcoming Commonwealth Games . The company also intends to construct a five star hotel in Gurgoan to take tax advantage announced recently by the finance ministers. Everything was going on well until recently, when a Public Interest Litigation from NGO

accused the company of indulging in surrogate advertising of its brewery products. In fact the company has similar brand names for its soft drinks and brewery products. This triggered a lot of protests and demonstrations against the company. Newspapers were flooded with the articles against the company. There were also some demonstrations andsome small incidents of stone pelting in a few of its hotels.

(a) Discuss the factors related to SWOT analyses for the company? (8)

(b) Explain how Sweet Drinks Ltd is achieving synergy? (5)

(c) Explain the nature of diversification adopted by the company. (7)
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MODEL - iii

Attempt all Questions
1.  a)  Describe briefly the following terms ?

i. Seek time  ii. Smart card iii. Serial port iv.ISAM  v. Debug

     b)  Explain each  of following:

           i. Usage  of  Bootrecord   ii. Usage of Socket 

 
iii. Need of Multiplexor   iv. Purpose of address book   

v. Utility of serial Port

2. Answer any  Two from the following   2*5=10

i.Describe Client server VS Peer-to-Peer

ii.Discuss the advantages and disadvantages of DBMS?

iii. What are the precautions to be taken to safeguard floppy diskette?

3.a. What are the components of LAN? What are the uses of Lan?

b. What is mobile commerce

4. Draw a flow chart to read Consumer number , prev reading , current reading, type of customer ( D=domestic C-commercial  & others) calculate and print the bill, the tariff is as follows ;-

	Type of customer 
	Cost per unit 
	Minimum bill

	D=domestic
	 Rs 1.80
	If less than 20 units it is Rs 50 flat 

	C=Commercial
	Rs  3.20
	If less than 20 units it is RS 75 flat

	Others
	Rs 5.00
	If less than 20 units it is rs 120 flat


7. Write short notes on  the following  ( 2 * 5 = 10)

i.Magnetic disk 

ii. Neural networks
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Model  IV

Attempt all questions:

1.a) Describe briefly the following terms  5*1 =5

i) Repeater       
ii)  Accesstime

iii) HTML

iv) Server  v) Need of Backup.

b) Fill up the blanks

 i) Overlaying is possible in ...........access storage devices.

ii) ......... is the volatile part of primary memory.

iii)The total number of PIXELS on the monitor is called……………………

iv)………………. Bit is used to check that character bits are not lost during Data Storage and Transmission.

v)………………. Terminals do not have independent storage and processing capabilities.

2. Answer any  Two from the following   2*5=10

a. Describe  Third generation language andFourth generation language

  b. Explain the components of  DSS?

3. a. What are the advantages of EDI?

b.What are the various transmission techniques?
4.An insurance company follow the following rules:

  1.If a person’s health is good and age is between 18 and 48 years and lives in a city and sex is male, then the premium is Rs.30 per thousand and he will be insured for maximum amount of Rs.20.0 lakhs

2.if a person satisfies all the above conditions, except that sex is female, then the premium is Rs 15 per thousand and maximum insured sum will be Rs.15.0 lakhs.

3.If a person’s health is poor and age is between 18 and 48 years, but lives in a village. For a male , premium is Rs.50 per thousand and maximum insured sum is Rs.1.0 lakh only.  For female  it is Rs 25 per thousand and a maximum upto Rs 2.0  lakhs

4.In all other cases, the person is not to be insured.

Draw a flow chart to find the eligibility of a person to be insured, premium rate and maximum amount of Insurance. 

7. Write short notes on the following

  a. Natural language

b. Program Library Management systems

FILL IN THE BLANKS:

Fill in the blanks:

1.…………………… is a simple language used to define and describe a Web Page
2.Each page on the web is called a ……………..

3.A …………..is an interconnection of various computer systems located at different places.

4.LAN transmits data with a speed of several ……………………… per second.

5.The …………………….. is used to describe a computer nerwork spanning a regional, national or global area.

6.……………………………is a set of instructions that tell the hardware how to perform a task.

7.Fifth   generation   computers  will   be   focusing   mainly on .........

8................. are used to print engineering designs.

9.CAD software is used for .............. drawings

10. 1 Giga byte consists of ...........bytes.

11.  ............. bit is used to check that character  bits  are not loss during data storage and transmission.

12.EBCDIC  system of character representation uses  a  collection of ......... bits for each character.

13............ system of character representation associates with every character, a unique positive integer between 0 to 255.

14. One physical record NOV consist of one or more ..............

15.Placing several records in one larger record is called.......

16. Overlaying is possible in ...........access storage devices.

17. In ............ printer special chemical quoted paper must be used.

18. ......... printer is a non-impact printer.

19. ...........printers are the most noisy printers.

20.  ...........  terminals to multi-user systems are capable  of doing  independent processing apart from I/O operations  for  the main computer.

21. ...........terminals to multi-user systems  do not have  inde​pendent storage and processing capabilities.

22. One or more computers or terminals linked with each other  is called a ...........system.

23. ........... is a direct access optic storage device.

24. ......... is the volatile part of primary memory.

25.  The contents of ........... of primary memory can  only be used, and cannot be written to, overwritten or erased.

26.  .....................  mail is used for  data  communication between computer system users.

27. The process of transferring data and programs from storage to primary storage is called .................

28.  The process of transferring processed data from  primary  to secondary storage is called ....................

29. RAM gives .............Access to data.

30. Computer systems in which every addressable location consists of 1 byte is called ...................systems.

31.  ............ is a collection of bits in one  addressable  location of primary storage.

32.  Computers  in which every addressable  location  of  primary consists of a fixed number of bits are called ........... comput​ers.

33. WINDOWS give .............. user interface (GUI)

34. Word length of personal computers of modern days Pentium is ........ bits

35. Financial Accounting system software is an example  .........software.

36. Operating system is type of  ................. software

37.  Program  written  by  the user  using  a  computer  language is ...... program.

38.    Translation    software   for   assembly    language    is called .........

39. Programs in machine language are called ..........programs.

40. The translation software which do  line by line  translation is called ........................

41. The translation software which do entire program  transalation at the same time are called ................

42.  Syntax  Errors  are sensed  during  ...............phase  of execution.

43. An object program NOV contain .......... errors.

44. Compliers store object program ............

45. An EDITOR software is an example of a ......... software

46. Memory Management is the main task of the  .........

47.Starting a Computer is called ...........

48. ........... are used in linking computers by telephone lines.

49.  ............ method of file organization gives both  sequential and random access to data files.

50.Clock speed is measured in terms of ........... or _________

51.  Time taken for the read/write head to position itself in the magnetic disk is called....................

52.  ......... mode ensures data transmission in both directions at the same time.

53.  ..............printers, which are impact printers can  print both text and graphics.

54. ........... devices give output on microfilms.

55. ............. are used by computers in sharing data  communi​cation lines.

56. The mode of transferring one byte of data at a time is through ............

57.In a Magnetic disk, Access time = Seek time+ ..............

58. The AGP is used for enhancing ____________

59.  ..........stores the free space ,allocated space in magnetic disk.

60.  ................ is a method of getting output on cut  optic films.

61. Destructive instructions which hamper with usage of  computer and successful working of software are called ...............

62. A Database can be accessed______    or ________________

63.Printers which print one Dot at a  time  are called ............ printers.

64. ........ is use to indicate how many of instructions are processed per second.

65. In msword ............... is used for substituting similar words

66. There are  __ types of layout in power point.

67.  The type of  memory which loses its contents once  power  is lost is called ............

68. The  software which offers automatic  recalcula​tion facility is called ...........................

69.  Data  is  stored  in  floppy  disks  in  concentric  circles called ......

70.  ............  ............ are used to  represent  logic  of programming  situations with multiple actions to be chosen  under combinations of multiple conditions.

71. Storage locations of control unit are called .............

72. ........... devices are permanently connected to a computer.

73. High speed buffer inside the CPU  is called ......... memory

74.  ..............  data files are used  to  maintain  multiple copies of data files to protect against data loss

75. ............... is a operation  to compensate for differ​ence in speeds of the large CPU an slow speed printers.

76.  ...............  method  of direct data input  is  used  in banking system.

77.……… is a technique used by operating system to temporarily suspend the processing of one program to allow another program to be executed.

78  Number of devices share ________________  for communications

 79.   Access time consist of _____________  &   ________________

80. An EDITOR software is an example of a ......... software

81.  A ...................... systems caters to  the  information requirements of the management of an organization.

82. Memory Management is the main task of the  .........

83.Starting a Computer is called ...........

84. ............. are used by computers in sharing data  communi​cation lines.

85.The software  which  gives  word-wrapping   facility   is called ...........

86.Data files stored on magnetic tape can only have.... access.

87.  The  software  widely used in  the  publishing  industry  is called ..................software.

88.Floppies  which  have  a storage density of 48  TPI,  and  can store on both sides are called ................. floppies.

89.  ...............  statement  is used in  BASIC  to  implement programming subroutines.

90. A Database can be accessed______    or ________________

91.Printers which print one Dot at a  time  are called ............ printers.

92. ............. is use to indicate how many of instructions are processed per second.

93. In msword ............... is used for substituting similar words

94. There are  __ types of layout in power point.

95.  The type of  memory which loses its contents once  power  is lost is called ............

96.  .............. systems can handle many processing  jobs  at one time.

97.  .................. Storage is a temporary storage  used  to compensate for the difference in speeds of the fast speed CPU and slow speed I/O devices.

98.  ............. are used to input pictures and  graphics  di​rectly  to the computer

99.  ............................. helps  the same user to  do more than one task at a time.

100.  Microfilm is used for storing _____________ data

{} Write  one or two sentences on the following :

a) Bridge   b) Menu   c) Gateway  d)  Port  e) DRAG f)  DASD  g) Man  h) Data  i) ASCII j)  Parity bit  k) Bus l) UPC m) Indexing  n) Fat  o) Copy  p) Serial  q)  Sector  r)   Time lag  s) Sorting t) Efts  u) Ecom  v) WWW  w)  Leased lines  x) Cold site y)Intrusion detection systems z) Font   aa) Cell  ab) Edi  ac) Softcopy

Write one/ two sentences for the following:

i)  TCP/IP   ii) Router  iii)  software   Iv )  Network    v)  Financial total

vi) BUS  vii) RAD   viii) Firewall    ix).  Smart Terminal  x) CMOS       
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