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i Fmﬁm:umnllcmnp-nynp:mnngmumledty [tshmnmumpmnn aplops. [lhum:md,. |mg|i_l- n.a.rm
fnrmfmrchms s and speedy delivery. For the next five years, |I‘_n5_q1_wmnrr£ul-uﬂmlh: following information:

hhjﬂmlmuﬂhm;mmi!ﬂﬁﬁbfﬂﬂ school themselves and this trend is likely 1o continue for
w years. College students and m-iiﬁmg c:ntrgu_pl:d_-nd: new Inp{-ulu _EMMM_“‘

Hll'l'l.llﬂll:ll Thl.! fees are inclusiv

lel-:m are first replaci in cerain I'I'Iu'l:tl I'..'s and maodels mMm,gw If
there are JHHJEE_W o in for new IF MEWET YETSIOnS.,
However, there are rural r md certain patl: of ur'Eun markets which wil erested in the

Inw-ms_t mpmmd and ucts,
Cuuuiﬂ'lng the ul:ru-w case anlle: it will ]:Il'l'llt its operations to :m!]_r one city. You are required 1o give:
(i} A vision statement; AT
: (i} A mission statement: -4
(iif) Does SWOT anal -

(iv) Some parameters that could be used in such the above situation relating to the financial and growth
perspectives in a Balance Score Card (BSC). P

(b} A case of Business Intelligence lnhwmm—‘l'hu anurn mulrl: nrlndm 5 Iﬂgy_g_!l industry has challenged ever

since no-frills airlines made air travel affordabl Couniny’ middle class. Gi Cost
Carriers {(LCC) are the future air n:u.uLmJnm Erii ¥ M mqm in mw—gmMa the
reason behind such sorry suite ‘of affairs among airlines? The-answer lies in *pricing”. Experts say that Indian
LCC have not been able 1o price their tickets right and at one point even brought their fares close to that of Full
Service Carriers (FSC).

According to global standards, the average cost per passengers for LCCs should be $35 Jower than that of
FSCs. But this is contingent on_Better_urili aster_tumarounds i.e., the time ime taken
between landing and the next flight. This is where technology initiatives such utmm‘ﬁ'ﬁm

Hhmﬂmn-iﬂmw (BI) mnh can come very handy.

PpS—_——

(i) What is *Business Inielligence’?

i) to creale a * ‘Business hh:lﬂ.gmt: Strategy” i in aviation industry?
) 'Husmm Iﬂlﬂ_‘_ can cnhance the nv«eﬂll dﬁ:hmmlkmg_Emss in Low Cost Airlines

E Eirr_h_u:_:. ﬂ+!+!+!i+ﬂ7|-2+3)
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Prl5(BSCM) (2) i
Syllabus 2012 3 /0
2. (a are *Core Products’? Give three examples of companies and their core products.

_/ib/”na small town called Vellore in South Indian State of Tamilnadu, there is now one famous deemed university
c

alled the Vellore Institute of Technology (VIT). Iis founder, Mr. Viswanathan, has adopted a unique model of

building formidable Core Competencies. He has made huge investments in creating world-class infrastructure,
which has attracted the best minds as students not only from various parts of India, but also from other
countries of the world, including developed countries like Canada and several African nations. What has really
mattered is that the quality of teaching has improved, as VIT has been able to attract high calibre teachers from
all over the country. The National and International seminars that it has been able to conduct, very regularly,
has opened up many vistas of knowledge, and opened up many doors, in the international arena, through very
innovative tie-ups with foreign universities. In fact, VIT is just one example of a deemed university that has
made India proud. Since, it supplies high quality information technology professicnals to all IT companies
mld-wid:,mmﬂ:udymde-lmm:wimﬂ.mmmu.ﬂwmsmﬂmmm
hundred melhlmﬂillvmfmrﬂdlhhlmﬂn[mmm India.

nmmf:wmmmm.muﬁﬁin:lmmwmwﬁtm VIT?

{c) What do you understand by the term 'Btth;iunﬁh*THnEmmmpﬂnﬁmmwnt it?

4!

VA

(343 1 x4 )= (1+4)

HP and Microsoft global strategic-gitfance 15one-of the Jongest standing alliance: of its kind in the industry,
with more than 25 years of{combined market place leadership)focuse helping customers and channel
p;ftﬂ'ns around the world 1o |pgndug:|i1-'il:1r h the use of innovalive Echnolagies. Branded the HFP
ﬂﬂHipm&ﬁﬁFﬂ}n.' Partnership, e companres-share technology, engl -rl mﬂlmnk:‘l:mgmsuum:-!m
create and promoté solutions based on industry-standard comp ting platformi that help solve some of the most
challenging IT problems. HP and Microsoft have jointly engineered solutionsth deploy smooility seamless
T detivered competitive advaniage, @ver the time, the alliance has expanded from its earliest roOts TOCLsed
on the deskiop PC Fﬁ@nluﬁ innpvations in the data cenler or businesses of
m% also has expanded 1o provide opportunities for our more than 2,000 joint resellers and
gy stert parthers.
\Tl‘l’lfﬁ_n'e‘:mm;: alliance. Identify three basic types of strategic alliances.
t_(ii)-What are the advantages of the HF and Microsoft global strategic alliance? {li-u-lgﬂ}b{ixs}

4, iﬂ}kﬂ: two uses of "Strategic Group Analysis” in business.

[
(€l

5. (a)

(b}

CCI Online Coaching

low does a *Value Chain’ analysis help a firm to gain competitive advantage?

08 the benefits that can be derived from “unrelated diversification’. What are the two ways that an unrelated
diversification strategy can create value? (2+3{1+2+2)

Define *Core Competency’. What tests are 1o be applied to identify core competence? Why core competencies
are relevant? ;

““Instead of setting a high price, the firm may set a low price for a new product by adding a low mark-up

1o the full cost." What should be the pricing strategy for the above mentioned statement? Under what

circumstances such strategy is adopted? (14342){1+3)
5 o badryd
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G (3) 'g . P=1S(RSCM)
Syllabus 2012
Secmion B (50 marks)
iStrategle Cost Management)

Question No. 6 is compulsory.
Answer any two from the rest in this section.

{ Please answer all parts of the guestion ar one place)
9;'43]./1 do you understand by ‘Project Life Cycle'? _~

data of running costs per year and resale pﬂ:urfeqmpmgnt Av whnu-: purchase price is Rs. 2,00,000 are as
follows: =
Year- | 11 1M w L) v Vi
Running cost (Rs."000) 30 38 46 58 75 90 110
Fesale value (Rs. 000} j_l!ﬁ 50 25 12 8 g 8

(1) What is the cptimum pericd for replacement? :

q i equipment B which is a new model for the same usage is
‘or replacement 15 4 years with an average cost of Rs. 72,000, Should
&0, In wm_}g.r it will replaced?  a+(3+1+3)

Fm-:.h Ead. EE:jgiugmm.,j chus mminlunnul! epers a3 per industry standards
pec e CUsEOTTE Ll LIS IO, 0 ] l -"IF' LI L] r" L] el ! 'Wl H “'
r-'ﬂ TR & mfﬂ“ﬁw ﬁ“ﬂm IT11 45 wf A LT =
,"T‘F‘l"" i I'I.'I.I.I.ru...Ll” 118 e A .n Eeners Nas & direc 5 team in_Maharast ﬂﬂi llﬂlti
A FEChre e e Gkl ] IHHl h its dealer and |--_| 3 ..-_'":_:'r'q- ||.I|| _0n gu “I.m ¥
delivery, T company has witnessed growih and expansion in its by iness over the last three dechD _ﬁ_l_urm

specilize in mvjdlnsﬂlml::ﬂ_fﬂ.i CTIErs A5 PEL Spe 'll..:.l.l. guirements of our client: need 1o deal with
1!:'”!5;' |.!l lrI-I.L-_!'-“.-F.Iu_.-n Curer fod AT "[FJJ[—F“'I‘_-__"

inl hionge. B & fikiice needed robust, modular and secure ERP soflware with bghtly integrated inyentory, Gperations
nd accounting modules that couldhelp link our warehouse o the shif 1160, §ays Vi arwal, Managing
Director, Agarwal Fasteners Pvi. Lid ' -

Q/n "-'l"h;r ‘Lean .lu:v:mmn.ng is nudnd':l'
<) A umspn-n' business makes a journey regularly, and has established that the standard fuel cost for each joumney
%‘3 A litres of fue] at Rs. 40 New legislation has forced a change in the vehicle used for the journéy and

£ rise in Tuel costs, It is decided retrospectively that the standard cost per journey, should have been
petY at Rs. 505 peg litre.
l* m——-—
,.-?;/ Ca.]::u]au: the original and revised gﬂmlfﬂmﬁuﬂﬂ is made 120 times in the period.

(d)_Jiems 31.03.2012 (Rs. in Lakhs) 31.03.2013 (Rs. in Lakhs)

Sales 120 Yy o~ Iii:
§ = Prime cost of sales 80 !q:i ﬁu © oW Ys i
. 8 -

Variable Overheads 20 24 .
Fized Expenses 15 183
Profiis 5 L)
During 2012-13, average pumm:rﬂm:.m:h previous year: ;

ﬂ_-_-__-.‘ r
(1) 20% in case of sales;

(i) 15% in case of prime cost; lﬂd : :
(1ii) 10% in case of overheads. ]
\‘ Prepare a profit variance statement from the above data. S+24(1+ 1 pH{¥el444)
!
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P-IS(BSCM) (4]
Syllabus 2012
B. production line turns out about 100 cars a day, but deviations occur owi |
f " ] . ? ng o many causes. The
__,;_,_. is more accurately described by the probability distribution given below:
Production per day Probability  Production per day Probability
95 - 0.03 101 0.15
% - .05 1oz 0.10
a1 - 0.07 103 0.07
98 - 010 104 0.05
L) 015 105 0.03 |
0 - 0.20 Total 1.00 '
ﬁuiﬂhndmmtmupanadmmuﬂndajkmm-mddlhtnchﬂmh}rfmyhumw .
Required:  + -
|

(i) Wlutwiﬂh:utamg:numhaufcﬁmhin;mb:ﬂﬂppﬂ?
{in) Whuuﬂllh:ﬂmawmg:uﬂufmwy:mmduhm?
ﬂuﬂﬂm mhnnunﬁtnmgi?ﬂgﬁﬂ.iﬁ.ﬁ,_diﬂ.#,ﬁ,ﬂmw,&21 ;
b . M A & 3 s b 1
(b} Mention different types of *Non-conventional Variance Analysis’. . .[.__I_".'E‘..ftn?g-'ﬁ"'. | |

(¢} Two similar products A and B, manufactured by a company for a production period have the following data:
Particulars Product A Product B -j.-a' -
Selling price (Rs./unit) 50 70 \ o !
Variable cost (Rs.Junit) 3 40 o -~ "‘"‘:
~ Labour hours per unit 2 6 L o 3..--‘ i
'Q& 1 ’ : — e .
D alﬁ:dmuﬂmhvemuan:ummmuquf aduct s io Ra. 1.8 Besid
@ : specific fixed costs of Rs, 60,000 to be incurred 6nlv if A 15 produced and Rs TR e incu
"n,‘ T;'} H 13 Agammmimm_‘luq- Al presc LR TIE ! an: |
t.? -nqtm'ed' . - ' : e
&) 3 (i) What is the current Break-Even Point (BEP)? —— :L-"’;,-“ |32 _'%;-.

| /YD () Whatis the minimam number o unis © achieve BEP?
IS (iii) lfllb;u are only 10,000 labour hours possible inpﬂucumw_
i . -

l__ - {d) What is meant by ‘Leaming Curve'? Mention two areas where ]n.mbfgm technique is in
| o (31X H2x3)4{242)
| A, (a) The importance ul‘mpﬁanul_ quality is demonstrated by the Walt Dispey Company in operating its theme

The focus of the parks is mm-lﬂ:_rimm This is accomplished through meficulous attention to
 every detail, with particular focus on the role of employees in service =l ivery. Employees are viewed as the
Ji0Et imporiant organisational resource Erﬂiﬂmjs_tﬂimﬂwmmins- All employees
ﬁ:zhd ‘cast members™, n:g_md.l:.-.sa_l whether I!I?J’ are janitors of performers. Employees are extensively
impm:lrl:lmmn'nd m:;_‘wnb, mmmwummhﬂ - and quality awareness, Continual monitoring of quality is considered

- and employees meet regularly in teams 1o evaluate their effectiveness. All emp sho

how-the quality of their individual jobs contributes to the success of the park. Sy .

Which element of Total ity M. ! . .
Quality Management (TOM) is umdlnH:Wmmmychnﬁ s al {-,'-
3 G2 PN
393 ]
=
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(b) A company produces four products, viz. P, Q, R, and S. The data relating to the production activity are as
under:

Product  Quantity of Material Direct labour Machine Direct labour
production-  cost/unit (Rs.) hours/unit hours/unit cost/unit (Rs.)

P 1,000 10 1 0.50 - ,. 6
Q ~10,000 10 1 0.50 6
R 1,200 32 < 2.00 . 24
S 14,000 34 3 3.00 18
Production overheads are as under;
(i) Overheads applicable to machine oriented activity Rs. 1,49,700
(ii) Overheads relating to ordering materials Rs. 7,680
(iii) Set up cost Rs. 17,400
(iv) Administration overheads for spare parts Rs, 34,380
(v) Material handling costs Rs. 30,294
The following further information have been compiled:
Product No.of setup . No, of materials No. of times No. of spare parts
orders materials handled
P 3 3 6 6
Q 18 12 30 15
R 5 3 : 9 ' 3
S 24 12 36 12
Required
(i) Select a suitable cost driver for each item of overhead expenses and calculate the cost per unit of cost
driver
(ii) Using the concept of Activity Based Costing, compute the factory cost per unit of each product.
= (IX5)+(2X5)+5

_’l
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