Strategic management  MODEL 1 for MAY 2013

Question number 8 is compulsory.

Attempt any five questions from the rest.

8.Answer the following questions briefly ?  3*5  =15 marks

a) Legal  environment of Business ?

b) Peter drucker definition of business ?

c)  Diversification as a strategy

d)  What does a corporate strategy ensure

e) Draw and explain the Principle combinations of Efficiency and Effectiveness
9. (a) State with reasons which of the following statements is correct or incorrect. 2 x 2 = 4 

(i) Profit organizations do not  require any strategy.
(ii) Conglomerate is only in related diversification. 

(b) Fill in the blanks in the following statements with the most appropriate word: 3 x l = 3 

(i) Cost leadership requires _______________ Integration to achieve reduction in production and distribution cost

(ii) Product Life Cycle _____ shaped curve.
(iii) The term Supply chain management links________ , _________ and ____________.. 
10. Explain the meaning of the following strategies and also give suitable examples (one each)  1*7=7
(i)   Social marketing   (ii) Relationship marketing        iii) Augmented marketing 

(iv) Place marketing    (v) Person marketing (vi) Product development   
vii) direct marketing 
 
11. a) Explain the Six themes of six sigma.  (4)
(b) Agogo company whishes to move away from Traditional systems to new system what should they need to do to make the implementation effective through BPR.(3)

12. Explain the four generic strategies of William and Lawrence (7)

13.Distinguish the following: 

(a) What is SBU explain it  (4)            (b) Explain  Kieretsus (3)

14. Write short notes on the following: 
(a) Divisional structure (4)
(b) Stages in Strategy Formulation (3) 
Strategic management  MODEL 2 for  MAY2013
Question number 8 is compulsory.

Attempt any five questions from the rest.

8. Answer the following questions briefly ?  3*5  =15 marks

a) Value chain system
b) Strategic Group

c) Transactional leader ship style

d) Corporate culture

e) Expansion strategy thru diversification
9. (a) State with reasons which of the following statements is correct or incorrect. 2 x 2 = 4 

(i) Out bound are the activities concerned with receiving, storing and distributing 
(iii) Objectives should always be set within constraints. 

(b) Fill in the blanks in the following statements with the most appropriate word: 3 x l = 3 

(i) Competitive pressures stemming from buyer bargaining power and seller buyer ________________

(ii)  Vision is based  on Product, Technology, Market and ______________.
(iii) Reengineering means ____________ modification or ____________ improvement in the existing work processes.

10. Explain the following terms also give suitable examples (one each)  1*7=7
(i)   Dog (ii) Cash cow    iii) Embryonic stage (iv) product development
(v)  Dominant  (vi) Divest      (vii) KSF

11. a) What are various Generic Strategic as specified by Porter /.  (5)
b)  Describe functional Structure ?

12.a) List out the ten elements which can contribute to Turnaround Strategies ? (4)

b) What are the three major approaches of R&D ? (3)

13.Distinguish the following: 

(a) What is Concentric Diversification  (4) 

(b) Explain  Value Chain Analysis (3)

14. Write short notes on the following: 
(a) Benchmarking  (3)
(b) ) Strategies, Plans,Programmes, &  Projects. 
Strategic management  MODEL 3 for  MAY2013
Question number 8 is compulsory.

Attempt any five questions from the rest.

8. Answer the following questions briefly ?  3*5  =15 marks

a) difference between Mission and Vision

b) Benchmarking Process

c) Steps in strategy formulation and implementation*

d) SWOT analysis

e) Liquidation strategies
9. (a) State with reasons which of the following statements is correct or incorrect. 2 x 2 = 4 

(i) “Resistance to change is an impediment in building of strategic supportive corporate culture”. 

(ii) Vision and Mission originate from objectives
(b) Fill in the blanks in the following statements with the most appropriate word: 3 x l = 3 

(i) SBU has its own set of __________ for which exclusive strategies can be planned.

(ii) Changes of any type are always disquieting, sometimes they may be ________
 iii) Strategy is primarily  an______________ process and implementation is  primarily and _______________ process

10. Explain the meaning of the following strategies and also give suitable examples (one each)  1*7=7
(i)   Matrix structure            (ii) SBU        iii) TQM 

(iv) Corporate culture          (v) Simple structure 

(vi) Strategic group              (vii) benchmarking
11. Explain Porters five forces model  (7)
12.a.Explain the framework of GE matrix (4)

b. Discuss the various levels of Strategic management (3)
13.Distinguish  the following: 

(a) Explain the relationship between linkages in strategy formulation and Implementation (4)
(b) Explain the common driving forces (3)

14. Write short notes on the following: 
(a) What is BCG matrix , explain (4)

(b) What should be the qualities of Long-term objectives  (3) 
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