SAMPLE MODEL QUESTION 1  FOR MAY 2012

Question NO.1 is compulsory.

Answer any five questions from the rest

1.Answer all following questions in brief: 
5 x 2 = 10 

(a) Convert the following into another system show with working notes

 i) (10001001.1101)2----------( )10

ii) (209.525)10 --------(         ) 2
b) What is the use of Gateway  ? (2)

(c) Explain the scaling of Integrated circuits ?  (2)

(d) Describe  SQL ? What are the elements of SQL ? (2)

2. (a) Explain the Backup and Recovery Strategy ? (4)

(b) What are the types of Electronic payments . (4)

3.(a) Discuss the important features of Sequential file organisation method. (4)

(b) What is EDI ? How does it work? (4)

4.a.Explain the architecture of Database ?. (4)
b. Explain the concept of Blue tooth ?. (4)

5.a)Draw a program flow chart for the following problem 8
 Daily charges  for the vehicle  as follows

	Model type
	Daily rate

	Santro 
	300

	Maruti
	600

	Toyota
	1400

	Honda
	1699


A education cess of 4% is added for daily rate
The input consist of customer name, no of days hired, no of kilometers used and model of the vehicle. The charges per kilometer is  Rs 9.00. find the hire charges, education cess and total charges. A discount of 8% is allowed if the vehicle is allowed for more than 10 days else it is 2%. Print the Customer name,Hire charges, Discount amt, Education cess and Nett amt.
6. (a) Explain the functions of a Communication software.? (4)

(b) What are the types of record relationship ? (4)

7.Answer any four questions:  2*4=8

 (a) What is a Gateway ? . 

 (b) Explain the meaning of Web casting. 

 (c) What is data independence ? .

 (d) Explain Mesh Topology ?
 (e) Explain the concept of Object Oriented Programming?.
SAMPLE MODEL QUESTION PAPER 2 FOR MAY 2012

Question NO.1 is compulsory.

Answer any five questions from the rest

1.Answer all following questions in brief: 
5 x 2 = 10 

(a) Write briefly about UNICODE ? (2)
(b) What is the use of Hybrid computer  ? (2)

(c) Explain the types of bus  ?  (2)

(d) Describe  expansion slots with examples ? (2)

(e) Discuss Synchronous transmission ? (2)

2. (a) Explain the Bull whip / Whiplash effect ? (4)

(b) What are the constituents of data centers? (4)

3.(a) What is the considerations of selecting the best file organization. (4)

(b) Explain the sequence of steps while using third party verification for transaction? (4)

4.a.Explain the architecture of Network  ?. (4)

b. Explain the characteristics of Client / Server technology ?. (4)

5.a) The computer database of the company has following information

· Customer’s name

· Type

· Bill date

· Amount

· Date of payment

The bill is generated  according to the following rules.

	Customer type
	No of days/ Range
	Discount
	Surcharge

	Dealer
	< 30 days
	8%
	-------

	Dealer
	30-60 days
	5%
	-------

	Dealer
	> 60-90 days
	----
	12%

	Dealer
	> 90 days
	----
	14%

	Manufacturer
	< 30 days
	10%
	-------

	Manufacturer
	30-60 days
	7%
	-------

	Manufacturer
	> 60-90 days
	----
	13%

	Manufacturer
	> 90 days
	----
	15%


Draw a flow chart to calculate  discount, surcharge and net amount of the bill for each of the 50 customers also print total discount and surcharge paid by all the customers.  (10)

6. (a) Explain the functions of OSI ? (4)

(b) Explain about various Threat and Vulnerabilities ? (4)

7.Answer any four questions:  2*4=8

 (a) What is a Protocol convertor  ? . 

 (b) Explain the meaning of BIOS ?. 

 (c) What is Data Mining ? .

 (d) Explain Entity Relationship model ?
 (e) Explain the concept of 5 th Generation Language?.
MODEL QUESTION(Info tech) 3  FOR MAY 2012

Question NO.1 is compulsory.

Answer any five questions from the rest

1. Answer all questions in brief :

a. convert the following into binary show with working :

  i) (254)10  - (   )2 

b. Discuss the importance of a hub ?

c.  Describe the usage of expansion slot ?

d.  What is the usage of device drivers ?

e.  What is EFTS ? 

2.  A college considers to admits the students under the following criteria. 

· Student secured  95% and above in eligibility exam

· Student secures  90%  and above , and degree marks are above 80%

· Student secures 80% and above , and degree marks are above  70% is selected provisionally

· Student participated in sport at national level is selected directly

· In all other cases the application  is  rejected

Construct a limited entry  table for the above problem. (8)

3.a. What are the characteristics of storage ? 4

 b. Explain  TCP / IP  protocol ? (4)

4. a) What are the various types of keys ? (4)

b) Explain the problems faced by the management in file processing system ? 

5.a) Explain the steps in Image processing ?(4)

 b)  Discuss the  downtime and what are the types of site? (4)

6.a ) List out the various duties of DBA ?(4)

b)  Mr.Dubey working in a central Govt organization got a salary increase , he decided to buy a home computer , you are asked to advise him about the Diagnostic  software which will help him to know about the configuration of the computer ? (4)

7.  Answer any four  2*4=8

a) NAS   b) Types of Bus  c) ISDN  d) Advantages of ISAM e) Router

MODEL QUESTION(Info tech) 4 FOR MAY 2012

Question NO.1 is compulsory.

Answer any five questions from the rest

1. Answer all questions in brief : (2*5=10)

a. What is EBCDIC ?   

b. Data center ?

c. Direct Data entry ?

d.  Types of keys ?

e.  Fire wall

2.  What are the types of decision tables ? Explain the steps in construction of a decision table ? What are the benefits and limitations (8)

3.a. What are the components of a client server ? (4)

 b. What are the challenges faced by management of data center ? (4)

4. a) What are the various types of keys ? (4)

b) Explain the problems faced by the management in file processing system ? 

5.a. Distinguish  procedure based and  productivity based language ?(4)

 b)  What is  multiprocessing, multi programming, multi tasking , multi threading in which architecture they are used write 2 or 3 lines about each (4)

6.a ) what are the parts of DBMS ? Explain the structure of DBMS?

b)  What is a tier ? Explain the types of tiers ?

7.  Answer any four  2*4=8

a) Hybrid computer   b) Natural language  c) Slot & cache  d) COM e) Application s on internet

some more to go through:

	Web casting
	e-com
	B2b
	Assembler
	Debugging

	Light pen
	Microphone
	Wifi
	Lazer printer
	RDBMS

	Types of media
	Extranet
	Wlan
	Print server
	Intrusion detection systems
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STRATEGIC MANAGEMENT MODEL 1MAY 2012
PCC / IPCC  MODEL  Exam  Section –B
SECTION -B Question number 8 is compulsory. 

Attempt any five questions from the rest. 

8. a. Explain strategic group (3)

b.  Define Environmental Scanning? (3)

c.  Explain the characteristics of leader ?(3)

d. specify the three R&D strategies  (3)

e. Define  TQM ?   (3)

9.a. State with reasons which of the following statements is correct  or incorrect :

i) Growth share matrix is used for resource allocation (2)

ii) Acquisition is a stability strategy (2)

b) i) __________  is a unique strength  not available with others

  ii)  XYZ is considering to produce products which it requires for its Motorcycle , the type of integration what it adopts is called ___________

iii) TQM  is a _________ focused management system that aims to increase in customer satisfaction . (3* 1=3)

10. Explain the meaning of the following concepts  7*1=7

a) BPR    b) TQM  c) Bench marking  d) Six sigma  e) Erp 

 f) VCA  g) Quality circles 

11.a. Explain DMAIC ?(4)

     b. List out the BCG  matrix elements & explain ? (3)

12. a.Write briefly about Logistics strategy ? (4)

  b. List out advantages of divisional structure (3)

13. Distinguish between the following :

a.  SBU and Conglomerate 

b.  Operational and Management  control

14. Write short notes on the following 

a. Kieretsu (3)

b.  Differentiation strategies

STRATEGIC MANAGEMENT MODEL 2 MAY 2012

PCC / IPCC  MODEL  Exam  Section –B

SECTION -B Question number 8 is compulsory. 

Attempt any five questions from the rest. 

8. a. Explain meaning  of Bench marking (3)  (3*5=15)

b. What benefits accrue by following a strategic approach to managing ? (3)

c. Specify the stages of PLC ? (3)

d. Benefits of focus strategies (3)

e.  When is turnaround strategy adopted (3)

9.a.State with reasons which of the following statements is correct / Incorrect :

i. Strategies are formulated at all levels (2)

ii.  Mission is to make only profits (2)

b.i. Backward Integration is  a form of _____________ integration .(1)

ii. Strength is  a ____________ capacity (1)

iii.  Expansion in implemented by _____________ the business strategy (1)

10. Explain the meaning of the following concepts 7*1 =7

a. Supplier  b) Vertical integration c) SBU d) Dynamic response 

e)  Substitutes  f)  Proactive planning g) Objectives

11.a) Describe the steps to initiate Strategic change ? (4)

b) Explain the Six sigma themes (3)

12.a. Write briefly about Value chain analysis (4)

b. Describe the type of Strategic control (3)

13.a. Write briefly about Differentiation strategy (4)

b.  List out the Strategic management and its frame work (3)

14. Write short notes on the following :

a. Strategic group (2)

b. Objectives (2)

c. Market penetration (3)

STRATEGIC MANAGEMENT MODEL 3 MAY 2012

PCC / IPCC  MODEL  Exam  Section –B

SECTION -B Question number 8 is compulsory. 

Attempt any five questions from the rest. 

8. a. Explain key economic Factors (3)  (3*5=15)

b. What are the questions involved while talking about logistics ? (3)

c. Explain globalization manifestation ? (3)

d. Benefits of matrix structure  (3)

e.  When is Liquidation strategy considered (3)
9. a. State with reasons which of the following statements is correct / Incorrect :

i. Balance score card is a combination of strategic and operational objectives(2)

ii. if a new strategy is to be implemented it requires change in a structure (2)

b.i. __________ a major production line, from a particular market (1)

ii. ___________ is a process of integration of the whole world into on huge market(1)

iii.___________ marketing is undertaken to create, maintain or change attitudes and behaviour towards a particular place. (1)

10. Explain the meaning of the following concepts 7*1 =7

a) Focus strategy b) Low cost provider c) Best cost provider d) Intensification        

e) Combination f) Conglomerate  g) Retreat strategy

11.a) What is our Mission  ? and what business are we in ? (4)

b)  List the components of Marketing mix (3)

12.Distinguish between the following ?

a.  Experience curve and  Product life cycle(4)

b.  Expansion and retrenchment Strategy(3)

13. Distinguish between the following ?

a. Strategy Formulation and Implementation(3)

b.  Old organization and New organizational design(4)

14. Write short notes on the following :

a. Question mark In BCG (2)   b. New entrants (2) c. Production strategy (3) 

Some more 

	Driving forces
	Concentric diversification
	Transnational companies 
	Core competence
	Vision, mission

	Grand strategies
	Combination
	TOWS
	Corporate strategy
	Product development

	Types of diversification
	Augmented marketing
	Facilitation of change
	Managing linkages
	Combination of Efficiency and Effectiveness


(G) (O) (O) (D)  (L) (U) (C)(K)
