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INFOTECH  MODEL 1 
for November 2011

Question NO.1 is compulsory.                                           

Answer any five questions from the rest

1.Answer all following questions in brief: 
5 x 2 = 10 

(a) What is the importance of USB  (2)

(b) Explain the difference between ‘ DRAM' and 'SRAM'. (2)

(c) What do you mean by 'PARTIONED DATABASE' ? (2)

(d) Describe the functions of a Gateway.  (2)

(e) What is the difference between Dumb terminal and Intelligent  terminal(2)

2. (a) What are various transmission techniques (4)

(b) Explain the architectures of DBMS (4)

3.(a) Discuss the layers of OSI?. (4)

(b) What are features of data centers ? (4)

4.What are the advantages of E-COM ? What are the types of E-COM . (8)

5.Draw a flow chart to print the sum of following series upto 10 terms?

    i) 2,22,222………….

   ii)  10000, 9990, 9980, 9970…………………  4+4 =8    

6. (a) Explain the components of Expert system? (4)

(b) Explain, how a Electronic Data Interchange works? (4)

7.Answer any four questions:  2*4=8

 (a) What are the type of transmission

 (b) Explain magnetic strip ?. 

 (c) What is the job of compiler ? Explain it briefly .

 (d) Write a note on Encryption ?. 

 (e) What is a Tier and what are the types of Tier’s

INFOTECH  MODEL 2 for November 2011

Question NO.1 is compulsory.                                           
Answer any five questions from the rest

1.Answer all following questions in brief: 
5 x 2 = 10 

(a) What is the importance of DATAWARE HOUSE  (2)

(b) What is a protocol. (2)

(c) What is WI-FI  ? (2)

(d) Describe SCM .  (2)

(e) List out the difference between PROM & EPROM (2)

2. (a) Distinguish between Mesh topology and Ring topology (4)

(b) Explain the functions of Operating Systems (4)

3.(a) Discuss the layers of TCP/IP?. (4)

(b) What are the types of Disaster recovery Plan for Eliminating down time ? (4)

4.a) What are the components of DSS?  (4)

b.) What are the types of database Structures ?(4)

5.a) Draw a flowchart which reads the following Consumer name , Consumer number and No of units  calculate the bill amt ,surcharge and nett amt and print (8)

	First 100 units 
	 Charged  at 1.90  per unit

	Next 300 units 
	Charged at  2.60 per unit

	Rest
	Charged at 3.20 per unit

	Surcharge
	At 20% on bill amt


b.) What are the types of Decision Tables  (2)
6. (a) Distinguish LAN and WAN (4)

(b) specify the following terms   (1*4=4)

i) Internet layer of TCP/IP ii) Mode of transmissions  iii) Data mining

iv) Declarative Data

7.Answer any four questions:  2*4=8

 (a) Firewall ?.

 (b) Types of System software ?. 

 (c) What is HTTP?.

 (d) Write a note on webcasting ?. 

 (e) What is a Bullwhip effect

INFOTECH  MODEL 3 for November 2011

Question NO.1 is compulsory.

Answer any five questions from the rest.
1.Answer all following questions in brief: 
5 x 2 = 10 

(a) What are the types of Read only memories (2)

(b) What is DBMS. (2)

(c) What is the purpose of Bridge (2)

(d) Describe the various types of Expansion Slot. (2)

(e) Explain communication software used in networks (2)

 2. (a)List out the differences between Multiprocessing and Multiprogramming. (4)

(b) What are the duties of Database administrator (4)

3.a.XYZ  ltd has 70 divisions with more than 1000 branches across the globe , they want to provide a network connectivity across Divisions and Departments throughout the  globe . They considered WAN  but in that privacy & security was a concern so they wanted have a network on their own ? What type of network You advise and list down the Features and types of it .  (3)

b. Distinguish Serial and parallel network transmission (3)

c . Convert the decimal to binary (165.525)10 –(    )2   (2)
4.a.Mr.Ramesh Wanted to protect his data  from any Disaster or intentional or Accidental damage  etc., .He considers to backup the data which can be restored when ever a disaster occurs. Explain the various types of Backups.(2)

b. Describe the various types of Topology or Network structure (4)

c . A Hard Disk  has 12  plates , each having  1000  Tracks , each  Track is divided into 100 Sectors  and each Sector can have 1024 bytes . Calculate the total no bytes/Kilobytes/Mega bytes / Giga bytes.(2)
5. Convert the following Decision Table   to Flow chart (8)

	
	Condtions
	R1
	R2
	R3
	R5
	R5
	R6

	C1
	PT=”WM”
	Y
	N
	N
	N
	N
	N

	C2
	PT=”DI”
	-
	Y
	N
	N
	N
	N

	C3
	CT=”W”
	-
	-
	Y
	Y
	N
	N

	C4
	OV>=20000
	-
	-
	Y
	N
	Y
	N

	
	Actions
	ACT
	ION
	ENTR
	
	IES
	

	A1
	D=0.20
	X
	-
	-
	-
	-
	-

	A2
	D=0.18
	-
	X
	-
	-
	-
	-

	A3
	D=0.15
	-
	-
	X
	-
	-
	-

	A4
	D=0.10
	-
	-
	-
	-
	X
	-

	A5
	D=0.05
	-
	-
	-
	-
	-
	X

	A6
	D=0
	-
	-
	-
	X
	
	


KEYS 

PT=Product Types

WM=Washing Machine , DI=Decorative Item else Others
CT=Customer Type

W=wholesaler else retailer

OV =Order value

D=Discount 

6. (a) Explain the types of Databases .? (4)

    (b)What are the various types of payments in E-commerce? (4)

7.Answer any four questions: 

 (a) What is a software ?             (b) Explain the features of COM? 

 (c) What is Multithreading ?         (d) Write the dIsdvantages of Random access ?. 

 (e) What are the types of E-Commerce ?. 

INFOTECH  MODEL 4 for November 2011

Question NO.1 is compulsory.

Answer any five questions from the rest.
1.Answer all following questions in brief: 
5 x 2 = 10 

(a) What is SCSI (2)
(b) Explain CRM (2)

(c) What is the Digitizer tablet? (2)

(d) what is Multitasking . (2)

(e) What is a Plotter? (2)
 2. (a)what  are various types of keys explain with examples. (4)

(b) What are various types of Network structures. (4)

3.(a) Discuss the advantages / Disadvantages of CRT /LCD /LED (4)

(b) What are the characteristics of DSS (4)

4.a.Explain the following  terms ?

   i) BCD ii) ASCII iii) UNICODE iv) EBCDIC 1*4=4

b) What are the constituents of a Data  center (4)

5. A company has two types of customers like Dealer and Agent, the company gives  credit facilities for purchases made .The input consist of 

· Customer type 

· Order value 

· Bill date

· Payment date

Print Customer type , Order value ,Discount  amount, Surcharge and Nett amt the schedule of calculation as follows

	Customer type
	No of days
	Discount
	Surcharge

	Dealer
	< 15 
	0.10
	=

	Dealer
	15-30 days
	0.05
	=

	Dealer
	31-60 days
	=
	0.10

	Dealer
	> 60 day
	=
	0.15

	Agent
	< 15 
	0.20
	=

	Agent
	15-30 days
	0.15
	=

	Agent
	31-60 days
	=
	0.12

	Agent
	> 60 day
	=
	0.18


6. (a) How do you classify networks according to area explain .? 

    (b) What are the various characteristics of storage? 

7.Answer any four questions: 

 (a) Explain the purpose of Protocol convertor ?

 (b) Explain the scaling of Integrated circuits 

 (c) What is Neural networks .

 (d) What is a firewall ?. 

 (e) What is EFTS ?. 

Some  more important topics for concentration :

	Blu ray
	CMOS
	Buffering
	Device drivers
	Open source software

	Unicode
	Foreign key
	Schema
	Data mart
	Image database

	Meta data
	Fault tolerance
	Hub
	Guided media
	Packet switching

	VPN
	Warm site
	Network Intrusion detection
	Arpanet
	Smart cards


Strategic management important for  NOV 2011 Model 1
Question number 8 is compulsory.

Attempt any five questions from the rest.

8.Answer the following questions briefly ?  3*5  =15 marks
 a) Demographic environment of Business ?
b) Strategic definition by Igor H Ansoff

c)  Diversification as a strategy

d)  What does a corporate strategy ensure

e) Draw and explain the Principle combinations of Efficiency and Effectiveness
9. (a) State with reasons which of the following statements is correct or incorrect. 2 x 2 = 4 

(i) Profit organizations do not  require any strategy.
(ii) Conglomerate is only in related diversification. 

(b) Fill in the blanks in the following statements with the most appropriate word: 3 x l = 3 

(i) Cost leadership requires _______________ Integration to achieve reduction in production and distribution cost

(ii) Product Life Cycle _____ shaped curve.
(iii) The term Supply chain management links________ , _________ and ____________.. 
10. Explain the meaning of the following strategies and also give suitable examples (one each)  1*7=7
(i)   Demarketing
(ii) Relationship marketing        iii) Augmented marketing 

(iv) Place marketing           (v) Person marketing 

(vi) Differential marketing      (vii) direct marketing 
 
11. a) Explain the Six themes of six sigma.  (4)
(b) Agogo company whishes to move away from Traditional systems to new system what should they need to do to make the implementation effective through BPR.(3)

12. Explain the four generic strategies of William and Lawrence (7)

13.Distinguish the following: 

(a) What is SBU explain it  (4)            (b) Explain  Kieretsus (3)

14. Write short notes on the following: 
(a) Divisional structure (4)
(b) Stages in Strategy Formulation (3) 
Strategic management important for  NOV 2011 Model 2

Question number 8 is compulsory.

Attempt any five questions from the rest.

8. Answer the following questions briefly ?  3*5  =15 marks

a) Value chain analysis
b) Strategic Group

c) Transformational leader ship style

d) Corporate culture

e) Expansion strategy

9. (a) State with reasons which of the following statements is correct or incorrect. 2 x 2 = 4 

(i) Industry  is a grouping of similar firms ?

(iii) Objectives should not be set with constraints. 

(b) Fill in the blanks in the following statements with the most appropriate word: 3 x l = 3 

(i) Competitive pressures stemming from buyer bargaining power and seller buyer ________________

(ii)  Vision is based  on Product, Technology, Market and ______________.
(iii) Reengineering means ____________ modification or ____________ improvement in the existing work processes.

10. Explain the following terms also give suitable examples (one each)  1*7=7
(i)   Dog (ii) Cash cow        iii) Embryonic stage (iv) product development           (v)  Dominant  (vi) Divest      (vii) KSF

11. a) What are various Generic Strategic as specified by Porter /.  (5)
b)  Describe functional Structure ?

12.a) List out the ten elements which can contribute to Turnaround Strategies ? (4)

b) What are the three major approaches of R&D ? (3)

13.Distinguish the following: 

(a) What is Concentric Diversification  (4) 

(b) Explain  Value Chain Analysis (3)

14. Write short notes on the following: 
(a) Benchmarking  (3)
(b) DMAIC & DMADV (6) 
Strategic management important for  NOV 2011 Model 3

Question number 8 is compulsory.

Attempt any five questions from the rest.

8. Answer the following questions briefly ?  3*5  =15 marks

a) difference between Mission and Vision
b) Benchmarking Process

c) Steps in strategy formulation and implementation*
d) SWOT analysis

e) KSF

9. (a) State with reasons which of the following statements is correct or incorrect. 2 x 2 = 4 

(i) The first step of strategy formulation is to set major objectives

(ii) Vision and Mission originate from objectives
(b) Fill in the blanks in the following statements with the most appropriate word: 3 x l = 3 

(i) SBU has its own set of __________ for them exclusive strategies can be planned.

(ii) Industry is a _________ of companies which produce similar products

 iii) Strategy is primarily  an______________ process and implementation is  primarily and _______________ process

10. Explain the meaning of the following strategies and also give suitable examples (one each)  1*7=7
(i)   Matrix structure            (ii) SBU        iii) Functional structure 

(iv) Corporate culture          (v) Simple structure 

(vi) Strategic group              (vii) KSF

11. Explain Porters five forces model  (7)
12.a.Explain the frame work for  ADL matrix (4)

b. Discuss the various levels of Strategic management (3)
13.Distinguish  the following: 

(a) Explain the intensification and Diversification strategies (4)
(b) Explain the common driving forces (3)

14. Write short notes on the following: 
(a) What is Portfolio Analysis (4)

(b) What should be the qualities of Long-term objectives  (3) 
Some more correct / incorrect 
 State with reasons which of the following statements is correct or incorrect. 

(i) Objectives should be quantitative, challenging an associated with time frame.

(ii)  Outsourcing can be done only for service organization only

Fill in the blanks in the following statements with the most appropriate word: 
(i) If both technical progress and market growth are fast , R&D expertise should be obtained through _________________

(ii) A core competence is a _______ _________ not available with others
(iii) The focus of Six sigma is on ______________
Some more important topics to be concentrated

	Vision statement
	External environment analysis 
	Globalization
	Strategic group
	Turnaround strategies
	BPR

	Product life cycle
	Strategic management frame work
	Least resistance
	Macro environment
	Business policy
	TQM

	Common driving forces
	Leadership qualaties
	Divestment strategy
	Core competence
	Decision making
	Retrenchment

	Focus strategies
	Corporate strategy
	Supply chain management
	SBU
	Types of strategic control
	Strategic analysis
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