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1. BUSINESS ETHICS

6. Define – (a) Ethics, and (b) Business Ethics

1. Ethics: Ethics are the principle of conduct governing an individual or a group. Ethics relates to what is good or bad, and having to do with moral duty and obligation.

2. Business Ethics:
(a) Ethics in business refers to the application of day-to- day moral or ethical norms to business. Business Ethics are the principles and standards that determine acceptable conduct in business organizations.

(b) Business Ethics in a business organization relates to a corporate culture of values, programs, enforcement and leadership.

(c) Business ethics is a set of principles or reasons which should govern the conduct of business – at the individual firm Level or at the collective Industry Level, by the application of ethical reasoning to specific business situations and activities.

3. Requirements: Being ethical in business requires acting with an awareness of–

(a) The need for complying with rules, e.g. – (1) laws of the land, (ii) customs & expectations of the community, (iii) principles of morality, (iv) policies of the organization, and () general concerns such as the need s of others and fairness.

(b) How the products, service and actions of a business enterprise, can affect its stakeholders (i.e. employees, customers, Suppliers, Shareholders, and community / Society as a whole), either positively or negatively.

7. Distinguish between Morals and Ethics.

	Particulars
	Morals
	Ethics

	1.Meaning
	Moral is defined as relating to principles of right and wrong.
	Ethics relates to what is good or bad, and having to do with oral duty and obligation.

	2. Root word & Analysis
	Latin word “mos”, meaning “custom”. Custom is defined by a group over time. Societies have “Custom”.
	Greek word “ethos”, meaning “character”. Character is a personal attribute.

People have “character”

	3. Nature
	Morals are accepted from an authority. (cultural, religious, etc.)
	Ethics are accepted because they;; follow from personally accepted principles.

	4. Expression
	Moral Norms can usually be expressed as general rules, and statement, e.g. “always tell the truth”.
	Ethical Norms are comparatively abstract and cannot be described in general rules and statements.

	5. Absorption
	Morals are typically first absorbed as a child from family, friends, school, religious teachings and other associations.
	Ethics are adopted/ absorbed by an individual gradually by taking reasonable actions / decisions in appropriate situations.

	6. Scope
	Morals work on a smaller scale than ethics, more reliably, but by addressing human needs for belonging and emulation.
	Ethics  has a much wider scope, and includes evaluation of moral standards of an individual or society, to see whether these standards are reasonable or unreasonable in concrete situations and issues.


8. Write short notes on Ethical Issues.

1. An Ethical Issue ins an identifiable problem, situation or opportunity that requires a person to choose from among several actions that may be evaluate as right or wrong, ethical or unethical.

2. in business, such a choice generally involves comparing monetary profit against what may be appropriate conduct, i.e. financial vs no- financial implications.

3. Learning to recognize ethical issues is the most important step in understanding Business Ethics.

9. Write short notes on Ethical Dilemmas.

1. Ethical Dilemma: A Ethical Dilemma is a situation where the decision – maker has to choose between right and right. For example, in Ramayana, Ram had to choose between two Dharmas – (a) to abide by his Father’s words and proceed to the forest for 14 years, or (b) to ignore his father’s words and rule the country as a Kshatriya Prince. Both these alternatives constitute ’right action” by applying different yardsticks / viewpoints.

2. Ethical Dilemma in business: In business, the manager / decision – maker is faced with moral and ethical decisions daily. He has to tackle ethical issue and choose between - )i) right and wrong, (ii) right and right. For example, in the case of a Salesperson, does offering a gift to  a customer constitute a bribe or sales promotion?

10. Outline the need / importance for ethics in business.

1. Use of Resources: Society bestows upon businesses, the authority town and use land and natural resources. In return, In return, society has the right to expect that productive organization (i.e. business enterprises) will cater to the general interests of consumers employees and community.

2. Fairness: Society may also expect that business enterprises honour existing rights and limit their activities  within the bounds of justice, equity and fairness.

3. Implied Contract: All productive enterprises can be viewed as engaging in an implied contract with the Society. So, under this “social contract” between society and business, the behaviour of business enterprises is guided by “Business Ethics”.

4. Corporate governance: in the process of corporate decision – making, managers contribute, consciously or unconsciously to the shaping of human society – it is not a choice between profits and ethics, but profits in an ethical manner. This has lead to the evolution of “corporate governance”.

Stakeholders must support organizational ethics initiatives because it makes good business sense in the long term. Comment.

The advantages / benefits of Business ethics are –

· Social Well – being: Focus on business Ethics has improved social will –being. Exploitation of workers, monopolistic price fixing and profiteering, intimidation and harassment of employees at workplace, etc. cannot be practiced by business enterprises now. The Society has demanded that business enterprises place high value on fairness and equal rights, thus resulting in improved social welfare.

· Public Image: the fact that an organization regularly gives attention to its ethics can portray a strong and positive corporate image to the public. Society regards organizations as valuing people more than profit, and striving to operate with utmost integrity, fairness and equity.

· Maintaining moral course in times of change: Business ethics is useful during times of fundamental change, where there is no clear moral compass to guide leaders though complex conflicts about what is right or wrong. Continuing attention to ethics in the workplace sensitizes leaders and staff for maintaining consistency in their actions.

· Teamwork and Productivity: Where a Firm finds disparity between its preferred value and the values actually reflected by workplace behaviour, continuous attention and dialogue regarding values, builds openness, integrity and community, all critical ingredients of strong terms in the workplace. Employees feel strong alignment between their values and those of the organization. They react with strong motivation and performance.

· Employee- Friendly Policies: Attention to ethics ensures highly ethical policies and procedures in the workplace. For example, in the matter of ethical treatment of employee vis-a –vis hiring, evaluating,, disciplining, training, terminating, etc. most Firms feel that it is far better to incur the cost of mechanisms to ensure ethical practices than to incur costs of litigation later.

CORPORATE GGOVERNANCE & CORPORATE SOCIAL RESPONSIBILITY

Write short notes on Stakeholders.

Management is not accountable solely to Investors (Shareholders), but to other interest groups / constituents who are affected by corporate activity. The word “Stakeholders” describes such constituents of an organization – the individuals,; groups or other organizations which are affected by, or can affect the organization in pursuit of its goals. Stakeholders of a company would include-

	(a) Employees, 

(b) Trade Unions,

(c) Customers,
	(d) suppliers,

(e) Shareholders and investors,

(f) Competitors,
	(g) Government,

(h) Industry as a whole, and 

(i) Society at large.


11. Write short notes on corporate Governance.

1. Meaning: Corporate Governance deals with promoting corporate fairness, transparency and accountability. It is concerned with structures and processes for decision – making, accountability, control and behaviour at the top level of organizations. It influences how the objectives of an organization are set and achieved, how risk is monitored and assessed and how performance is optimized.

2. Definition:  Corporate Governance can be defined as “the formal system of accountability and control for ethical and socially responsible organizational decisions and use of resources”. Accountability relates to how well the content of workplace decisions is aligned with the organization’s stated strategic direction. Control involves the process of auditing and improving organizational decisions and actions.

3. Scope: Corporate Governance arrangements are key; determinants of a Firm’s relationship with the society at large, and encompass the following aspects-

(a) Power given to Management and control over Management’s use of such power,

(b) Management’s accountability to stakeholders,

(c) Formal and informal processes by which stakeholders influence management decisions.

4. Pervasive: The question of good ‘Corporate Governance” arises in all categories fo Indian Companies-
(a) Public Sector Units (PSUs) where the Government is the majority Shareholder and the general   public holds minority stake.

(b) Multi – National companies (MNCs) where the Foreign Parent is the dominant stake, and the balance is held by the general public.

(b) Domestic Business Groups where the Promoters (and their friends & relatives) are the dominant shareholders, Government owned financial institutions hold a comparable stake, and the balance is held by the general public.

5.   Legal Framework: In India, the legal framework of corporate governance is contained in Sec.292A of the companies Act (relating to Audit Committee) and clause 49 of Listing Agreement with SEBI (in respect of Listed Companies).

What are the key issues / major factors in evaluating corporate Governance?

   Generally, Corporate Governance measures include – (a) appointing Non – Executive Directors, (b) placing constraints on management power and ownership concentration, and (c) ensuring proper disclosure of financial information  and executive compensation. Some key issues considered while evaluating corporate Governance are–

	Aspect
	Description

	Accountability of Board of directors (BOD)
	(a) BOD is the link between Management & shareholders, and potentially the most effective instrument of good governance. Directors on the Board are elected by Shareholders to establish corporate management polices and make decisions on make decisions on major issues pertaining to the Company.

(b) Independent directors ensure that the Board does not operate outside the sphere of management influence. Large Investors seek out companies where there are more Independent Directors who have no companies where there are more Independent directors who have no commercial links to the firm and who demonstrate an objective willingness to question the decisions of the management.

	Financial Disclosure and controls
	(a) The corporate structure should include and Audit committee composed of Independent Directors with significant exposure on financial transactions.

(b) The Committee should have the sole power to appoint the company’s Auditors and approve non –audit services from the Auditor.

(c) Top Management Remuneration should be determined by measurable performance goals (ROCE, ROE, etc.) and should also be finalized by an independent Remuneration Committee. This Remuneration package / benefits should be fully disclosed to the shareholders.

	Stock Options
	Executive Board Directors may grant generous Stock options to Top Managers. While Stock options offer managers an incentive to perform well, overloaded Stock – Options create the possibility of unwanted share value dilution. Corporate Governance seeks to avoid misuse of stock – Options.


What are the features of good Corporate governance?

A Good Corporate Governance should be –

1. Efficient and effective (i.e. doing the right things and doing  things and doing things right)

2. In tune with the applicable legal requirements.

3. transparent as regards decisions and actions.

4. Accountable to stakeholders.

5. Consensus– oriented and participatory in decision –making, i.e. promote acceptability of decisions rather then forcing them on the parties concerned.

6. Equitable and inclusive.

7. Responsive and adaptive to environmental change.

Write short notes on Corporate Social Responsibility.

1. Meaning :  corporate Social Responsibility (CSR) focuses on the idea that a business has social obligations above and beyond making profit and follows from a decision by management to expand traditional governance  arrangements to include accountability to the full range of stakeholders.

2. Scope: CSR is a way of integrating the economic, social, and environmental imperatives of business activities. The term corporate citizenship denotes the extent to which business enterprises meet the (a) legal, (b) ethical, (c) economic and (d) voluntary / discretionary responsibilities, placed on them by their stakeholders.

3. Definitions:

CSR is the continuing commitment by business to behave ethically and contribute to economic development while improving the quality of the life of the workforce and their families as well as of the local community and society at large.
Bring out the need for Social Responsibility of a Business Enterprise.

1. Iron Law of Responsibility: Society gives business its charter to exist and that charter can be amended or revoked at any time if it fails to live up to society’s expectations. Therefore, if a business intends to retain its existing social role and social power, it must respond to society’s needs constructively. This is called the Iron Law of Responsibility. In the long-run, those enterprises who do not use power in a manner that society considers responsible, will tend to lose it.

2. Conversion of Resistances into Resources: If the innovative ability of a business is turned to social problems, many resistances problems) can be transformed into resources and the functional capacity of resources can be increased many times.

3. Wealth creation: Social responsibility becomes an integral part of the wealth creation process – which if managed properly should enhance the competitiveness of business and maximize the value if wealth creation to society.

4. Effective use of Resources and Power: Businesses command power over the productive resources of a community. They are obliged to use those resources for the common good of society. They should realise that the power to command resources has been delegated to them by the society to generate more wealth for tits betterment. They must honour social obligations while exercising the delegated economic power.

5. Long-Term business Interest: a better society would produce a better environment in which the business may gain long-term profit maximization. A firm which sensitive to community needs would, in its own self-interest, like to have a better community to conduct its business. To achieve that, it would implement special programmes for social welfare.

6. Better Public Image: Each Firm must enhance its public image to secure more customers, better employees and higher profit. Acceptance of social responsibility goals lead to improved public image.

7. Avoiding Government Intervention: Regulation and control are costly to business, both in terms of energy and money and restrict its flexibility of decision – making. Failure of businessmen to assume social responsibilities invites Government to intervene and regulate or control their activities. The prudent course for business is to understand the limit of its power and to use that power responsibly, thereby avoiding Government intervention.

Various key developments have taken place in the last decade, to shape the direction of CSR. 
Increased Stakeholder Activism: Society is looking to the Private Sector to help with complex social and economic issues. Companies which are perceived by the Society as not being socially responsible, are targeted through actions, e.g. public demonstrations, public exposes, boycotts, shareholder Resolutions, “ denial of service” attacks on company websites, etc.

1. Engaging Stakeholders: Involving or engaging “stakeholders” (interest groups) is decision – making process has evolved from “whether to engage stakeholders” to “How to engage stakeholders”. Companies and stakeholders have, progressed beyond mere dialogue process, to a more meaningful and rational stakeholder participative process.           

2. Codes, Standards and Indicators: New voluntary CSR standards, guidelines and performance measurement tools are added  by various companies as part of their Annual Reports. There is also a growing consensus to evolve a standard in CSR reporting and dissemination of information.

3. Value Chain concept: CSR is characterized by the expansion of boundaries of corporate  accountability. Stakeholders may hold companies accountable for the practices of their Business Partners throughout the entire Value Chain with special focus on suppliers, Environment  labour and human rights practices. Also, company Purchasing Power is being viewed as a unique resource that contributes to economic development, investment capital, as well as facilitating basic trade of products and services.

4. Transparency and Reporting: Companies have to meet increased demands for transparency and growing expectations that they measure, report, and continuously improve their social, environmental and economic performance. Companies are expected to provide access to information on impacts of their operations, to engage stakeholders in meaningful dialogue about issues of concern that are relevant to ether party and to be responsive to particular concerns not covered in standard reporting and communication practices.

5. CSR & Corporate Governance: Corporate Governance and CSR concepts have to be viewed in a convergent manner. CSR activities have begum to stress the importance of Board and Management Accountability, Governance and decision – making structures, for effective institutionalization of CSR.

Explain briefly the strategies in implementation of CSR.

Some key strategies that can be used by Companies when implementing CSR policies and practices are –

1. Mission, vision and  Values Statement:

CSR deserves a prominent place in a company’s core mission, vision and values statements/ documents, which – (i) state a company’s gals & aspirations, and (ii) provide insight into the company’s values, culture and strategies for achieving its aims.

2. Plans vs Performance: CSR requires an environment where innovation and independent thinking are welcomed. There must be a commitment to close the gap between what the company says it stands for and the reality of its actual performance. Goals and aspirations should be ambitious, but care should be exercised so that the company says what ist means and means what it says.

3. Management Structure:

CSR management system seeks to integrate corporate responsibility concerns into a Company’s values, culture, operations and business decisions at all levels of the organization.

4. Long – term strategic Planning: Companies can incorporate CSR into their long term planning processes, identifying specific goals and measures of progress or requiring CSR impact statements for any major company proposals.

5. General Accountability: In addition to the corporate and divisional social responsibility goal, a Company can address CSR issues in the job descriptions and performance objectives of as many Managers and Employees as possible. Each employee can understand how he / she can contribute to the company’s overall efforts to be socially responsible.

6. Employee Recognition and Rewards: Employees tend to engage in behaviour that is recognized and rewarded and avoid behaviour that is penalized. The system of recruiting, hiring, promoting, compensating and publicly honoring employees should be designed to promote corporate social responsibility.

List the benefits of Corporate Social Responsibility/ socially desirable corporate performance provides various benefits to Companies. Comment.

      The benefits of CSR, i.e. “good corporate citizenship” include-

1. Improved Financial Performance: Socially responsible business practices are linked to positive financial performance. Improved financial results are attributed to stable socio- political – legal environment, enhanced competitive advantage through better corporate reputation and brand image, improved employee recruitment, retention and motivation, motivation, improved stakeholder relations and a more secure environment to operate in.

2. Operating Cost Reduction: CSR initiatives can help to reduce operating costs. 

Improving environmental performance e.g. reducing emissions of gases that contribute to global climate change or reducing use of a agrochemicals, can lower costs.

3. Brand Image and Reputation: A company considered socially responsible can benefit both from its enhanced reputation with the public as well as its reputation within the business community, increasing the company’ ability to attract and trading partners.

4. Increased Sales & Customer Loyalty: Businesses must first satisfy customers’ key buying criteria, i.e. price, quality, availability, safety and convenience. However, studies show an increasing consumer desire to buy (or not buy) based on other values-based criteria, such as “sweatshop –free” and “child – labour- free” clothing, lower environmental impact, and absence of genetically – modified materials or ingredients.

5. Productivity and Quality: Improved working conditions, reduced environmental impacts or increased employee involvement in decision – making, lead to – (a) increased productivity, and (b) reduced erro4r/ defective rate in a Company.

6. Ability to attract and retain employees: Companies perceived to have strong CSR commitments find it easier to recruit and retain employees, resulting in a reduction in turnover and associated recruitment and training costs.

  WORKPLACE ETHICS

Write short notes on Workplace Ethics.

        1. Meaning:

(a) “Workplace Ethics” relates to how one applies values to work in actual decision making – a set of right and wrong actions that directly impact the workplace.

(b) They are an extension of the personal standards or lack of them that is intrinsic in the people who comprise the workplace.

       2. Need:

(a) Public concerns about ethical practices in business usually relate to issues like – (i) financial scams, fraud and embezzlement, (ii) accepting, or promoting bribes, or (iii) lying or deceptive advertising of products and services, unfair competitive practices, etc.

(b) Ensuring the presence of sound values and ethics is a vital and ongoing part of good governance in companies and an integral part of good management practices.

Outline the importance of Ethical Behaviour at the Workplace

The principle of equity requires that “No man should be executed in his work or alienated through his work” Hence, if an employer / enterprise does not take steps to create a work environment where the employees have a clear, common understanding of what is right and wrong, and feel free to discuss and ask questions about ethical issues and report violations, the following problems could arise-

1. Risk of employees making unethical decisions.

2. Tendency of employees to report violations to outside regulatory authorities because they lack an adequate internal forum.
3. Inability to recruit and retain efficient people.
4. Loss of competitive advantage in the marketplace.
5. Loss of reputation and goodwill in the industry and the community.
6. Higher exposure to legal battles in Courts of Law.
Briefly describe the role of Individual Morals and standards in defining Workplace Ethics.

1. Values: Values reflect enduring beliefs, that one holds, that influences attitudes, actions, and the choices one makes. Values of individuals are shaped by – (a) personal beliefs developed in childhood and youth, (b) test of values and on –the- job decisions reflecting the employee’s understanding of ethical responsibility, and (c) various socio– psychological factors.

2.  Negative Attitudes: Individuals could develop negative attitudes or lose personal motivation due to reasons like-

(a) Negative work or life experiences,

(b) Employees failing to respect each others unique personalities,

(c) Overly aggressive financial or business targets, and 

(d) Pressures to perform and take quick decisions.

3. Ethical Behaviour: An individual’s ethical behaviour in workplace  (a) affects his or her reputation within the Company, and also (b) contribute to the way in which the Company is perceived by others.

What are the basic reasons for Ethical Dilemmas in workplace? Give examples of ethical issues faced by the individual in the workplace.

1. Ethical Dilemmas / Concerns: An individual’s ethical concerns are differential relationships and responsibilities at the workplace where there are no “correct” rules to follow. 

2. Examples: Examples of ethical issues faced by an individual in the workplace are-

(b) Bribery and immoral entertainment

(c) Discriminating between Suppliers

Write short notes on Employment discrimination, in the context of Workplace Ethics.

1. Meaning : The discriminate means “to distinguish one object from another.” In the context of Workplace Ethics, Employment Discrimination refers to-

(a) treating people differently, i.e., the wrongful act of making a difference in treatment or favour on a basis other than individual merit.

(b) Treating one person better than another because of their age, gender, race, religion or other protected class status, which is not relevant to the job that they perform.

2. Elements: Merit is ignored: Discrimination relates to a decision against one or more employees (or prospective employees) that is not based on individual merit, e.g. the ability to perform a given job, seniority, or other morally legitimate qualifications.

List the commonly recognized Employment Discrimination practices.

       The practices widely recognized as discriminatory are-

1. Recruitment Practices: Firms that rely only on word- of mouth referrals of persent employees to recruit new workers, tend to recruit only form those racial and sexual groups that are already represented in their labor force. Further, when desirable job positions are only advertised in media that are not sued by minorities or women or are classified as for men only, recruitment would tend to be discriminatory.

2. Selection / Screening practices: Job qualifications are discriminatory when they are not relevant to the job to be performed (e.g. requiring professional qualifications for an essentially manual task.). job interviews are discriminatory if the interviewer routinely disqualifies certain class of people – e.g. assumptions about occupations ‘suitable for women’ in “male” environments.

3. Conditions of Employment: Discrimination in terms and conditions of employment include non-compliance with the following aspects-

(a) Equal Wages and Salaries to people who are doing essentially the same worik.

(b) Fair Wages based on industry standards and prevalent local environmental situations.

4. Promotion Practices: Promotion, job progression, and transfer practices are discriminatory when – 

(a) employers place males on job tracks separate from those open to women & minorities, (b) promotions rely on the subjective recommendations of immediate supervisors.

5. Dismissal : Firing an employee on the basis of his or her race or gender is a clear form of discrimination. Also, layoff policies that rely on a seniority system, in which women and minorities have the lowest seniority, are also discriminatory in nature.

Explain a few guidelines for managing ethics in the workplace.

The following are a few guiding principles of manage9ng ethics in the workplace-

1. Integrated Ethics Management: Ethics Principles should be incorporated in other management practices. For example, when developing the Values statement during strategic planning, ethical values preferred in the workplace should be included. Also, ethical principles should be taken into account when developing personnel policies, and then design policies to 0prdoce these behaviours.

2. Pro- active Role: Executives and Managers should – (a) endorse strict standards of conduct, and also (b)be tolerated, and that they are expected to report any wrongdoing they come across, thus communicating clearly that the company relies on , rather than discriminates against, those who come forward concerning ethical breaches.

3. Open Communication: Top Management should explain the reasons for the ethics Policy and review the guidelines and conduct formal or informal training to further sensitizes employer to potential; ethical issues. It is necessary to create a work environment where employees to have an ethical dilemma, and give workers the resources to help resolve such situation.

4. Atmosphere of trust: Creating an atmosphere of trust is critical in encouraging employees to report ethical violations they come across. This function might be provided by – (a) an outside consultant, e.g. Legal Advisor or professional (b) a “tip/ complaint box” in which employees can report suspected unethical activities, and do so safely on an anonymous basis.

5. Code of Conduct & Ethics: Codes of Conduct specify actions in the workplace and Codes of Ethics are general guides to decisions about those actions. Some aspects of Code of Conduct are – (a) preferred  style  of dress, (b) avoiding illegal drugs, (c) adherence to instructions of superiors (d) being reliable and prompt, (e) maintaining confidentiality, (f) not accepting personal gifts, etc.

6. Grievance Policy: A Grievance policy should be included for employees to resolve disagreements with supervisors and staff.

ETHICS VIS - ENVIRONMENT

1. Explain the concept of Sustainable Development.

1 High economic growth means high rate of extraction, transformation and utilization of non – renewable resources. In this context, Sustainable Development refers to maintaining development over time.

2 Sustainable Development is “development that meets the needs of the present without compromising the ability of future generations to meet their own needs”.

3 A nation or society should satisfy its present of the Present without a compromising the ability of future generations to meet their own needs”.

4 The concept of “sustainable Development” (as per Brundtland Report) recognizes that economic growth ecological costs.

List the main forms of Pollution & Resource depletion and their detrimental effects.

	Pollution
	Resource Depletion

	It refers to the undesirable and unintended contamination of the environment by the manufacture or use of commodities.
	It refers to the consumption of finite or scarce resources. Pollution may also be seen as a type of Resource Depletion since contamination of air, water, or land diminishes their beneficial qualities.


The main forms of Pollution Depletion are given below-

A. Depletion of Fossil Fuels: Depletion of Fossil Fuels (oil and coal) at an exponentially rising rate, constitute loss of non- renewable source of energy. Also, the loss of forest habitats combined with the effects of pollution has led to the extinction of a large number of species and the danger of many existing species disappearing forever.

B. Water Pollution:
1. Causes: Water is essential to human life, and also for industrial growth & development. Water Pollution can be caused by – (a) intentionally using water bodies as dumping yards/ disposal sites for wastes (e.g. for intermediate and low-level radioactive wastes), or (b) accidents and disasters (e.g. oil spills)

2. Effect: Pollution of water bodies, coupled with increase in population and urban economic activity results in reduction of the world’s per capita supplies of water. To meet urban demands, water is being increasingly diverted form agricultural irrigation to provide water for cities.

C. Land Pollution: 

1. Solid Wastes: People living in cities produce tons of solid wastes every year. City Garbage Dumps are significant sources of pollution, containing poisonous substance such as cadmium (from rechargeable batteries) mercury, lead (from can batteries and TV picture tubes), copper, zinc, etc. Rapid advancements in the IT industry have led to the problem of e-waste dumping (i.e. old computer systems, hardware, accessories, etc.) which cannot be re-used.

2. Hazardous or Toxic Substances: these can result in – (a) increase in mortality rates, (b) irreversible or incapacitating illness, or (c) seriously adverse health or environmental effects. For example, Benzens is a common industrial toxic chemical used in plastics, dyes, nylon, food additives, detergents, drugs, fungicides, and gasoline. However, Benzene workers are several times more likely than the general population to get leukemia. Vinyl Chloride is used in the production of plastics, which is released in small amounts when plastic products deteriorate, and causes liver damage, birth anomalies, liver, respiratory, and bone damage, brain and lymph cancers, etc.

D. Air Pollution:

1. Causes: Air Pollution may be caused by – (a) gases and particulates emitted by industrial processes and vehicles, and (b) industrial accidents and disasters. (e.g. Bhopal gas Leak Tragedy of 1984)

2. Effect: Air pollutants have the following adverse effects-

(a) the quality of the air we breathe, becomes hazardous to health and life,

(b) affect vege4tation leading to decreasing agricultural yields,

(c) deteriorate exposed construction materials through corrosion, discoloration, and rot,

(d) global damage like global warming, ozone layer destruction, and acid rains. Question below]

Write short notes on Global Warming. What is the impact of climate change?

1. role of greenhouse Gases: Greenhouse Gases – Carbon Dioxide, Nitrous Oxide, Methane, and CFC’ (Chloro- Fluoro – carbons), occur naturally in the atmosphere to absorb and hold heat from the sum, preventing it from escaping back in to space, to keep the earth’s temperature at the right levels so that life can evolve and flourish.

2. Global Warming: Industrial and other human activities during the last 50 years, particularly the burning of fossil fuels, have released substantially higher amounts of greenhouse gases into the atmosphere, resulting in increasing amounts of heat, and raising temperatures around the globe.

3. Adverse Effects: Average global temperatures are now higher than before, This rising heat will have the following adverse effects-

(a) Expansion of the world’s deserts.

(b) Increase in the frequency and magnitude of droughts.

(c) Melting of polar ice caps, causing sea levels to rise

(d) Warning of water – bodies like lakes and oceans, thus Shifting the geographical distribution of fish and other marine species.

(e) Extinction of several species of plants and animals.

(f) Disruption in farming and reduced agricultural yield levels.

(g) Increase in the distribution and severity of disease.

4. Need: The increase in levels of greenhouse gases can be addressed by reducing current emissions of greenhouse gases by 60% to 70%. However, this would seriously damage the economies of both developed and developing nations.

Write short notes on Ozone depletion.

· Ozone Layer: A layer of Ozone in the lower stratosphere protects all life on earth from harmful ultraviolet (UV) radiation. However, this Ozone Layer is destroyed by CFC gases, which are used in aerosol cans, Refrigerators, Air Conditioners, Industrial Solvents, etc.

· Depletion: When released into the air, CFC gases rise. In 7 to 10 years, they reach the stratosphere, and destroy ozone molecules and remain for 75 to 130 years, continuing all the while to break down additional ozone molecules.

· Effect: Shrinking of the Ozone Layer and consequent increase of UV rays will lead to – (a) new cases of shin cancer, and (b) destruction of 75% of the world’s major crops that are sensitive to UV light.

Write short  notes on Acid Rain.

· Meaning: Acid Rain is a threat to the environment attributed to the combustion/ burning of fossil fuels (oil, coal and Natural Gas,), which are heavily used by utilities to produce electricity.
· Acid Rain: Burning fossil fuels, containing high levels of sulphur, release large quantities of Sulphur Oxides and Nitrogen Oxides into the atmosphere, when these gases are carried into the air, they combine with water vapour in clouds to form Nitric Acid and Sulphuric acid. These acid are then carried down in the rain, thus raising the acidity of the water sources.

· Effects: Acid Rain–

(a) Soaks into soils and falls directly on trees and other vegetation. Acid rain directly damages forests and indirectly destroys the wildlife and species that depend on forests for food and breeding.

(b) Increases the acidity of the water sources. Many fish populations and other aquatic organisms are unable to survive in lakes and rivers that have become highly acidic due to acid rain.

(c) Releases toxic metals from the soil and carries these into waterways, where they contaminate drinking, water and lead to various diseases.

(d) Corrodes and damages buildings, statues, and other objects, specifically those made of iron, limestone, and marble.

Write short notes on Ecological Ethics.

Business is a part of the Ecological System. Elaborate.

· System: An Ecological System is an inter- related and inter – dependent set of organisms and environments, e.g. a lake, in which the fish depend on small aquatic organisms, which in turn live of f decaying plant and fish waste products.

· Inter- related: Since the various parts of an ecological system are inter-related, the activities of one of its parts (i.e. sub-systems) will affect all the other parts (sub – systems).

· Role of Business: Business Enterprises are parts of a larger ecological system, Business Firms depend on the natural environment is affected by the commercial activities of business firms. Hence, there is a need to recognize, maintain and preserve the ecological systems within which we live.

· Ecological Ethics: Ecological Ethics is based on the idea that the environment should be protected not only for the sake of human being s but also for its own sake. This resolve by business enterprises is required in order to counter the problems of pollution and resource depletion.

Outline the importance of Conservation of Natural Resources.

Meaning: 

(a) Conservation refers to the saving or rationing of natural resources for later use.

(b) Conservation, looks primarily to the future, i.e. the need to limit consumption now to have resources available for tomorrow. Thus, Pollution “ consumes” pure air and water, and Pollution control “ conserves” them for the future.

(c) Depletion of resources is primarily a concern for future generations. Conservation, therefore, is the only way of ensuring a supply of tomorrow’s generations.

Awareness:

(a) Earlier, Business enterprise were mainly concerned with “using” the economic resources in the best possible manner. Now, there is an increase awareness to “conserve” the ecological resources.

(b) Factors like –(i) awareness of social responsibility, (ii) need to adopt ethical values, and (iii) more statutory requirements towards pollution control, environment – friendly practices, etc, have translated into providing safety for ht workers at workplace, concern for their health, reducing pollution and incorporating environmental values in governance.

Write short notes on Environmental Ethics.

· Meaning: Environmental Ethics concerns the value system of societies – the value system that has brought the state of environment to the present situation. It focuses on the need to minimize pollution, and adoption of environment – friendly business practices.

· Global Impact: Problems like Global Warming, Ozone Depletion and disposal of hazardous wastes, affect the entire world. They require international co- operation and have to be tackled at he global level.

· Pervasive: the issue of Environmental Ethics concerns ethical behaviour of all types of organizations ranging from International Bodies, National Governments, Opinion Markers, Media, Intelligentsia, public and Private enterprises and NGOs.

· Facets: Environmental Ethics has tow facets – (a) the effect, i.e. problems relating to protection of environment or nature in terms of pollution, resource utilization or waste disposal, and (b) the basic cause ,i.e. issues of expletive human nature and attitude that should be addressed in a rational way.

· Role of Business: Ethical Practices vis –a – vis environment have to be adopted by Business Enterprises. For example, a Firm engaged in export for products has to satisfy the importer in regard to the quality, ethics and environmental standards.

Explain Eco-friendly Business practices. What are the benefits of environmentally friendly business practices?

Write short notes on “Environment – friendly behaviour” of Business enterprises.

· Basic Aspects: Environmental Management is the priority area and a key determinant to Sustainable Development. Since business and Industry are closely linked with environment and resource utilization. co- friendly business practices should involve – (a) eco- friendly production processes, strategies & technologies, and (b) effective management of wastes.

· Value Analysis: Economic progress and environmental protection are not conflicting propositions. Companies can re-design products and adopt latest technologies available in order to achieve the goals of wastage reduction and resources depletion. Businesses can also evaluate their product utilities – how to retain product quality with minimum resource consumption, whether renewable resources can be used/ substituted for non –renewable resources, etc.

· Eco- Friendly Attitude: Companies should adopt new ideas and strategies with regard to environment – business relationship. A change is needed at all levels starting from organizational structure, finance, manufacturing, marketing, operations, accounting and other related disciplines. Policies that show environmental concern – viz. Environment Impact assessment (EIA) and Environmental Audits, should be adopted.

· Waste Management: Waste Management can be effectively achieved through – (a) minimum production of waste, (b) maximizing re-use of waste and re-cycling, and (c) promoting environmentally sound waste disposal practices, Business Firms which pollute the environment have to pay the costs of managing such wastes. Such firms cannot enjoy subsidies given by the government.

· Use of Natural Resources: Industries which consume natural resources, (e.g. minerals, timber, fibre, oil, coal, foodstuffs, etc.) have a special responsibility for –

(a) adopting practices that have built – in environmental consideration ,

(b) Introducing processes that minimize the use of natural resources and energy, reduce waste, and prevent pollution,

ETHICS IN MARKETING AND CONSUMER PROTECTION

What are the ethical dilemmas in today’s marketing scenario?

· Marketing Aspects: the basic objective of Marketing is to influence the behaviors of customers, by using tools such as – (a) design of a product, (b) the price at which it is offered, (c) the massage used to describe to, and (d) the place in which it is made available.

· Ethical Dilemma: Marketing Executives face the challenge of balancing their own best interests in the form of recognition, pay, and promotion, with the best interests of consumers, their organization, and society into a workable guide for their daily activities. They should be able to distinguish “ethical” form “unethical” marketing practices, and act accordingly, regardless of the possible consequences.

· Guidelines: Many business enterprises have Codes of Ethics that identify specific acts (like bribery, accepting gifts) as unethical and describe the standards that employees are excepted to live up to. These guidelines will-

(a) reduce the chance that an employee will knowingly violate Company’s standards, 

(b) Strengthen a company’s position in dealing with its customers or prospects that encourage ethical work behaviour.

(c) Assist young or inexperienced executives, to resist pressure to compromise personal ethics in order to move up in the organization.

What are the reasons for showing ethical behoviour in Marketing?

       The reasons for behaving ethically in Marketing are as under-

· Consumer Well – being: Consumers are the lifeblood of a business. Hence, management should be concerned with the well- being of consumers. Ethical behaviour in marketing strategies, policies and campaigns ensure recognition of consumers’ interests.

· Positive Role of Marketing: Marketing activities should not be misconstrued by public as consisting only of misleading package labels,; false claims, phony list prices, and infringements of will established 

· Image Boost to the Organization: Buyers form an impression of an entire organization based on their contract with one person, i.e. the person who represents the marketing function, (e.g. Sales Clerk). Marketing personnel to develop, maintain and improve the corporate image should adopt sound and ethical practices.

· Reduced government Regulation: Business apathy, resistance, or token responses to unethical behaviour will increase the probability of more government regulation. Most of the Governmental limitations on marketing arise out of management’s failure to maintain ethical standards in marketing. To minimize supervision by Government, businesses must voluntary adopt ethical practices in marketing. 

· Matching Power & responsibility: Marketing Executives wield a great deal of social power as they influence markets and speak out on economic issues.  However, there is a responsibility related to that power. If Marketing Managers do not use their power in a socially acceptable manner, that power will be lost in the long run.

What is the meaning of competition?

· Meaning: Competition is a situation in a market in which Sellers independently strive for the Buyers’ patronage, in order to achieve a certain business objective (s), e.g. profit, sales, market share etc.

· Need: A pre- requisite for a good competition is trade, e.g. the unrestricted liberty of every man to buy sell and barter, when, where and how, of whom and to whom he please.

· Effect: In conditions of effective competition, competitors will be having equal opportunities to compete for their own economic interest. Hence, the quality of their outputs and resource deployment will be given top priority in order to sustain and succeed in the market by meeting consumers’ demand at he lowest possible cost.

Explain the relationship between competition and Consumer Welfare.

· Competition: Competition refers  to rivalry in the marketplace, it is regulated by a set of policies and laws to achieve the goals of – (a) economic efficiency, (b) consumer welfare, and (c) avoiding concentration of economic power. These goals have an interactive relationship and, when in harmony, deliver Total Welfare. 

· Effect on consumers: Consumers are the greatest beneficiaries of competition. Also, Consumers are the main losers due to anti- competitive activities in a market. The consumers are worse off due to their lack of capacity to deal with such problems.

· Pervasive Effect: The design and implementation of a competition policy promotes the advancement and increased welfare of the poor (Macro Level Effect). An effective competition regime or consumer law (covering competition distortions) can prevent consumer abuses, both at industry level as well as in a village or locality where one shopkeeper can cheat the whole community (Micro Level Effect).

· Conclusion: An appropriate and dynamic competition policy and law are necessary to monitor economic development avoid corruption, reduce wastage and arbitrariness, improve competitiveness and provide support to the poor.

What are the initiatives that have taken in the Indian context towards maintaining and promoting healthy competition?

· Extent: The Competition Act 2002, extends to the whole of India, except the State of Jammu and Kashmir.

· Objectives: The Preamble to the Competition Act, 2002 lists the following objectives-

(a) Keeping in view of the economic development of the country, to provide for the establishment of a commission [called Competition Commission of India (CCI) to prevent practices having adverse effect on competition,

(b) To promote and sustain competition in markets,

(c) To protect the interests of consumers,

(d) To ensure freedom of trade carried on by other participants in markets, in India, 

(e) To provide for matters connected therewith and incidental thereto.

Define the term “Consumer” under the competition Act, 2002. [sec. 2(f)]

	Consumer

	In respect of GOODS
[defined u/s 2(i)]
	In respect of SERVICES

[defined u/s 2(u)]

	Means,

Buyer of any goods.
	Means,

Hirer or Availer of any Service.

	Includes any User of gods, when such use is made with the approval of the buyer.
	Includes and Beneficiary of services, when such services are availed of with the approval of the Hirer or Availer.




What are the main ingredients/ governing provisions of the Competition Act?

The Competition Act focuses on the following areas affecting competition –

· Prohibition of Anti – Competitive Agreements [Sec. 3]: Agreements like Tie in Arrangements, Exclusive Dealings, Refusal to Deal and Resale Price Maintenance, Cartels for Bid Rigging, Collusive Bidding etc. Shall be considered anti – competitive and hence void, if they cause or are likely to cause an appreciable adverse effect on the competition within India.

· Prohibition of abuse of dominant position [Sec.4]: Imposing unfair or discriminatory conditions or limiting and restricting production of goods or services or indulging in practices resulting in denial of market access or through any other mode is prohibited.

· Regulation of Combinations [Sec.5 & 6]: Combinations which cause or are likely to cause an appreciable adverse affect on completion within the relevant market in India are void, unless it is approved by CCI.

Ethical Accounting Environment

What are the aspects to be considered in creating an Ethical Accounting Environment in a business Enterprise?

The following aspects should be considered for creating a sound and ethical accounting environment in a Business Enterprise-

· Employee Awareness: All employees should be made aware of their legal and ethical responsibilities. Top Management should initiate policies to train and motivate employees to wards ethical behaviour. Employees should be encouraged to report cases of frauds, manipulations, misappropriations, etc.

· Reporting of Frauds: Employees should be provided facilities through which they could communicate with appropriate Managers, for reporting frauds, mismanagement or any other form of non –routine detrimental behavioru, without the fear of being reprimanded or fired. This may be in the form of a helpline comprising of senior members of the Company who are available for guidance on any moral, legal ethical issues that an employee of the company may face.

· Fair Treatment to Whistle Blowers: A Whistle Blower is an employee/ person who reports fraud, mismanagement, or unethical practices to the appropriate level of management. Fair treatment and appreciation of whistle blowers is necessary to check fraud.

What are the general reasons for unethical behaviour in context of Accounts and Finance?

The major reasons leading to unethical behaviour in the context of Accounts and Finance are-

· Money- Mindedness: It is said that “a business which makes nothing but money, is a poor kind of business”. However, most business enterprises are blindly behind “projecting and displaying” good profits, whether they are actually being earned or not. Such obsession towards “reporting profits” rather than “earning profits” may lead to unethical accounting and financial practices.

· Accounting complexities: Accounting principles are undergoing routine and repid changes. The standards have become more complex and it is difficult to identify deviations from these complex set of requirements. Unethical behaviour may be caused by – (A) complexity of accounting principles, and (b) difficulty in identifying their misapplication.

· Short –term Profitability: Manipulating accounting entries to depict good short-term profitability can help Companies boost their market image and obtain further capital from the market. Over- emphasis on maintaining rates of dividend, EPS, P/E ratio, ROI, etc. in the Short –term, by window- Dressing, will lead to the downfall of the Company in a few years.

· Ignoring small unethical issues: Toleration or compromise of small ethics lapses could lead to larger problems. Hence, business enterprises should develop an environment where small ethical lapses are taken seriously so that they are not repeated in the future.

What are the various threats which can be faced by a Finance and Accounting Professional while working as an Auditor, Consultant or an Employee in an organization?

Threats can be faced by a Finance and Accounting and Accounting Professional while working as an Auditor, Consultant or an Employee in an organization, whereby the basic principles (given in an earlier question) cannot be complied with. Such threats may be classified as follows –

1. Self – interest threats may occur as a result of the financial or other interests of a Finance and Accounting Professional or of an immediate or close family member.

2. Self-Review Threats may occur when a previous judgment needs to be re-evaluated by the Finance and Accounting Professional responsible for that judgment.

3. Advocacy threats occur when a Finance and Accounting Professional Promotes a position or opinion to the point that subsequent objectivity may be compromised.

4. Familiarity threats occur when a Finance and Accounting Professional has close relationships in the work environment and such relationships impair his selfless attitude towards work.

5. Intimidation Threats occur when Finance and Accounting professional may be prohibited from acting objectively by threats, actual or perceive.
Give examples of Self -Interest Threats which can be faced by a Finance and Accounting professional while working as – (a) Auditor or Consultant, or (b) Employee in a company.
	Working as consultants or Auditors
	Working as employees

	1. A financial interest in a client or jointly holding a financial interest with a client.

2. Undue dependence on total fees from a client.

3. Having a close business relationship with a client.

4. Concern about the possibility of losing a client.

5. Potential employment with a client.

6. Contingent fees relating to an assurance engagement. 
	1. Financial interest, loans and guarantees in the company in which the professional is working .

2. Incentive compensation arrangements.

3. Inappropriate personal use of corporate assets.

4. Concern over employment security.

5. Commercial pressure from outside the employing organization.


Self – Review threats fro Finance and Accounting Professionals Working as Consultants or Auditors.

· Discovery of a significant error during a re- evaluation of the professional’s work.

· Reporting on the operation of financial systems after being involved in their design or implementation 

· Having prepared the original data used to generate records that are the subject matter of the engagement.

· A member of the assurance team being, or having recently been, a Director or Officer of that client.

· A member of the assurance term being, or having recently bee a employed by the Client, and is in a position to exert direct and significant influence over the subject matter of the engagement

What are the various safeguards which have to be adopted by a Finance and Accounting professional, to counter / overcome threats?

· Need: Safeguards (against the abovementioned threats ) shall – (a) ensure an ethical environment, (b) increase the likelihood of identifying or deterring unethical behaviour, and (c) eliminate or reduce the threats to an acceptable level.

· Types: Safeguards may be created by the – (A) Finance & Accounting Profession, Legislation and Regulation, (B) Business enterprise employing the professional. Some examples are give below-

A. Safeguards created by the profession, Legislation or Regulation:

(a) Educational training and experience requirements for entry into the profession.

(b) Continuing Professional Development requirements.

(c) Corporate Governance Regulations.

(d) Professional Standards.

(e) Professional or regulatory monitoring and disciplinary procedures.

(f) External review by a legally empowered third party of the reports, returns, communications or information produced professionals.

B. Safeguards in the Work Environment:

(a) Company’s systems of corporate overview/ supervision / reporting.

(b) Company’s ethics and conduct programs.

(c) Recruitment procedures in the Company, emphasizing the importance of employing high caliber competent staff.

(d) Adequate system of Internal Controls.

(e) Approquate disciplinary processes and procedures.

(f) Leadership that stresses the importance of ethical behaviour ad the expectation that employees will act in an ethical manner.

(g) Policies and procedures to implement and monitor the quality of employee performance.

Explain “Ethical Dilemma” in the context of a Finance and Accounting Professional.

· Ethical Dilemma: Ethical Dilemmas exist when Finance and Accounting Professionals need to decide from various alternatives and there are – (a) value- conflicts among differing interests, (b) multiple alternatives which can all be justified, and (c) significant consequences to all stakeholders.

· Example: In preparing a Profit Forecast of a new project to be financed by External Debt, a Finance and Accounting Professional may have to decide between – (a) projecting realistic but insufficient revenue, which is not satisfactory to the Lender, and consequent closure of the project. Both actions proposed have got there own risks. There is no direct / right answer to such a situation.

Describe the concept of Ethical Conflicts for a Finance and Accounting Professional.

· Conflict of Interest: A Finance and Accounting Professional faces an “ Ethical Conflict” when the circumstances are such that he is not in a position to comply with the principles (integrity, objectivity, confidentiality, etc.) that govern ethical behaviour. It crates a “ conflict of interest ”situation, where the professional is required to decide between compliance with principles, and actions which are beneficial to the business enterprise.

· Consultants or Auditors: For Finance & accounting Professionals working as Consultants or Auditors, a threat to objectivity is created, when a Professional Accountant in public practice, competes directly with a client or has a Joint Venture or similar arrangement with a major competitor of a client. Such circumstances pose a conflict of interest and give rise to non- compliance with the fundamental principles.

· Employees: For Finance & Accounting Professionals working as Employees of a business ether prsie, there may be pressure to act or behave in ways that could directly or indirectly threaten compliance the fundamental principles. Such pressure may be – (a) explicit or implicit, (b) from a Manager, Director or another individual within the Company. Such pressure may be to –

(a) Act contrary to Law or regulations.

(b) Act contrary to technical or professional standards.

(c) Facilitate unethical or illegal earnings – management strategies.

(d) Lie to, or otherwise intentionally mislead (including misleading by remaining silent) others, particularly to the Auditors of the Company, or Regulatory Authorities.

(e) Issue, or otherwise be associated with, a financial or non- financial report that materially misrepresents the facts, including statements in connection with, e.g. – the Financial Statements, tax compliance, Legal compliance, or Reports required by SEBI, RBI and other Regulatory agencies.

Conflict Resolution Process: Based on the above, the Finance and Accounting professional should – 

(a) Weigh the consequences/ effects of each possible course of action.

(b) Consult with other appropriate persons within the firm or employing Company (including those charged with governance of the organization, e.g. Board of Directors).

(c) Determine the suitable course of action that is consistent with the fundamental principles identified.













Consideration: it may have been –(a) paid or (b) promised or (c) partly paid and partly promised, or (d) under any system of deferred payment.


Purpose: Purchase of goods may be – (a) for resale or (b) for any commercial purpose or (c) for personal use





Consideration: It may have been – (a) paid or  (b) promised or (c) partly paid and partly promised, or  (d) under any system of deferred payment.


Purpose: Hiring or Availing of Services may be  - (a) for any commercial purpose or (b) for personal use.
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