BUSINESS PROCESS:-
· Set of activities that transform a set of inputs into a set of outputs for another person / process.
· A set of logically related tasks oriented towards achieving a specific outcome.
 SIX-SIGMA:-
· Six-sigma is a “Total commitment and philosophy of excellence, Customer focus, Process improvement and rule of improvement rather than gut feel”.
· Maintenance of desired quality in process and end products
· It continuously works towards revising current standards and establishing higher ones.
· It means taking systematic and integrated efforts towards improving quality and reducing cost.
· Six-sigma has its base in concept of Probability distribution and Normal distribution. 
· It strives that 99.99966% of the products manufactured are defect free.
· Six-sigma targets 3 main areas:-
· Improving customer satisfaction
· Reducing cycle time
· Reducing defects
· In Statistical terms, Six-sigma means “Your process or product will perform with almost no defects”
JOINT VENTURE AND STRATEGIC ALLIANCE:-
Joint Venture is formed by two or more enterprises creating a new legal entity with limited participation of the original entities.  If such arrangement is made to combine competencies of the participating entities, it is called a Strategic Alliance.
ACQUSITION:-
It is the process of an enterprise assuming control of another enterprise but with both the enterprises continuing to function as separate legal entities.

TAKE OVER:-
It is also called hostile acquisition. It is a process of enterprise assuming control over another enterprise against the wishes of the target company.

BENCH-MARKING:-
· Benchmarking is a systemic and continuous process of comparing and measuring an organization business process against those of BEST-IN-CLASS to identify the gap and evolve an action plan for improvement.
· It helps the organization to get ahead of competition.
· It studies the circumstances and processes that help in superior performance.
· Benchmarking is a process of continuous improvement in search of competitive advantage.
· The benchmarking exercises are repeated periodically so that organization does not lag behind.
TOTAL QUALITY MANAGEMENT:-
· “TQM is a management philosophy, an abstract entity!”
· It is a sustained management commitment to quality.
· It follows the motto of preventing rather than detecting defects.
· It focuses on customer.
· It is a process of continuous improvement and learning.
· It also focuses on quality measurement, universal quality responsibility, Employee involvement and empowerment and Root cause corrective action.
SELL OFF:-
It is the process of existing enterprise giving up ownership of whole or part of enterprise.
COST LEADERSHIP:-
Producing standardized products at a very low cost for the customers who are cost sensitive.
DIFFERENTIATION:-
Producing products and services considered unique industry wide and directed at customers who are relatively price insensitive.
FOCUS:-
Products and services that fulfill the needs of small groups of customers 

BALANCED SCORE CARD:-
· It is an approach advocated by Kaplan and Nor tan which provides information to management to assist in strategic policy formulation and achievement.
· A well designed BSC combines financial measures of past performance with measures of future performance.
· It is a combination of strategic and financial objectives of a company’s critical success factors.
EXPERIENCE CURVE:-
· It is an important concept used for applying a portfolio approach.
· Experience curve is based on commonly observed phenomenon that unit cost declines as a firm accumulates experience in terms of cumulative volume of production.
· It is used to build the market share and discourage competition.
VISION:-
Vision is a road map of a company’s future providing specifics about technology and customer focus, the geographic and product markets to be pursued, the capabilities it plans to develop and the kind of company that management is trying to create.
MISSION:-
· Mission is the answer to the question “What business is the company doing?”
· The company’s mission statement focuses on “who we are and what we do”.
· It broadly describes an organization’s present capabilities, customer focus, activities and business make up.
OBJECTIVES:-
The open ended attributes that denote the future outcomes
GOALS:-
Close ended attributes which are precise and expressed in specific terms.
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