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Answer the following :

La’(Explain the value added services that a Data Centre provides. 3

,(Ja’}/Explain different core phases that are required in developing a backup a nd 5
recovery strategy.

3. }fff]jiscuss the various attributes of Local Area Network (LAN). .

(l;) What is Integrated Services Digital Network (ISDN) ? Write its advantages. 5

}./The Income-tax for the employees of an organization is calculated on the basis of 10

their Gross Income and the Investments made by them, under Section 80CCC.
The taxable income is calculated according to the following rules :

Taxable Income Gross Income — Investments provided investments are less

than 1 lac. Otherwise
Taxable Income = Gross Income — 1,00,000

Following rules are applied to calculate the Income-tax, on the Taxable Income :

Taxable Income Income-tax
(1) 0-1,60,000 Nil
(11) 1,60,001-3,00,000 10%. on the excess of 1,60,000
(1) 3,00,001-5,00,000 14,000 + 20% on the excess of 3.00,000
(iv) 5,00,001 and above 54,000 + 30% on the excess of 5,00,000

Also an educational cess of 3% of Income-tax is levied on all the employees, Irrespective
of the income.

Employee number, Name, Gross Income, Investment amount is given as inpu

Draw a flow chart to calculate the Income-tax payable by each employee.

Write short notes on the following :

(a) Stages of Data Mining ———p

(XBluetooth Technology.
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State with reasons which of the following statements 1s correct or incorrect

o)
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SECTION—B

Marks

Attempt all questions.

t4) Globalisation means different things to different people.

(,b—} Productlon strategy implements, supports and

drives higher strategies.

() Benchmarkmg and Business Process Reengineering are one and the same.

‘MGrand Strategy
(c) ‘Shared Vision

8. ,(,{{ What tips can you offer to write a ‘right’ Mission Statement ?

(i) An industry comprises of only
the following information relating to S

7/1 Briefly answer the following :
(5/1[: Need for Turnaround Strategy

Alternative during Recession

’ and ‘Vision Shared’.

fwo firms—Soorya Ltd. and Chandra Ltd. From
oorya Ltd., prepare BCG Matnx :

Product Revenues Percent Profits Percent Percentage FPercentage
(in Rs.) Revenues (in Rs.) Profits Market Industry 0
Share Growth rate&_&
A 6 crore 48 120 lakh 48 80 Elie)
B 4 crore 32 50 lakh 20 40 i)
@ 2 crore 16 75 lakh 30 60 =2
D 50 lakh 4 5 lakh 2 5 223110
Total 12.5 crore 100 250 lakh 100

the three strategies

examples :

(a) Dell Computer

Michael E. Porter has suggested

What is the basic objective to f

three generic strategies.

ollow a generic strategy

Briefly e*-zplam them.

? In what situations can

be used ? Identify the type of strategy used 1n the following

has decided to rely exclusivel

FRG

ly on direct marketing.
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34+1+3
+3=10
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. 10. Read the following case and answer the questions given at the end :

Subhiksha (prosperity in Sanskrit) began with a single grocery store at Chennai
In 1997. Subhiksha stores increased from 50 in 2000 to 140 by 2002-03 (spread
across 50 towns in Tamilnadu) tq 670 by 2006-07 to 1650 by September, 2008, [ts

early success was due to its business mode] based upon no-frills/deep discount and
high level of neighbourhood focus. Its

decision in 2004 to go national
regional player at s rapi

from a
national, focus shifted

Sstopped Supplies after

home groceries; and g0 on |
did not get their salar

. Initially the company
and remain in business.
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