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Questionnaire

Training Needs Assessment


Q-1      Do you think that your employees are satisfied with your company’s work


 environment?


Yes. (Comments __________________________________________________ )


No. (Comments __________________________________________________ )

Q-2     Do you think that common dress code is essential for the Employees of your 


organization?


Yes. (Comments __________________________________________________ )

So, do you think all levels of staff would welcome the change?  




Yes / No


No. (Comments __________________________________________________ )

 Q-3    Workers have a natural tendency to come late.


Would you like to incorporate the sense of responsibility and timeliness to them?


Yes. (Comments __________________________________________________ )


No. (Comments __________________________________________________ )

Q-4      Have you incorporated a change management system in your organization?


Yes. (Comments __________________________________________________ )


No. (Comments __________________________________________________ )

Q-5      Do employee-management  or employee-employee conflicts occur in your    


organization?


Yes. (Comments __________________________________________________ )


If yes, wouldn’t you like to take measures towards minimization of such conflicts? 


And in what stages of priority?


Priority # ___ 
Employee Vs. Employee


Priority # ___ 
Management Vs. Employee


No. (Comments __________________________________________________ )

Q-6        Is there a process of employee’s participation in Management decisions?


Yes. (Comments __________________________________________________ )


No. (Comments __________________________________________________ )

Q-7       Do you provide developmental exercises to your Employees?


Yes. 


(Motivational  __________________________________________________ )


(Spiritual        __________________________________________________ )


(Physical        __________________________________________________ )


(Recreational __________________________________________________ )


(Team Building _________________________________________________ )


No. (Comments __________________________________________________ )

Q-8       Have you noticed any unification / ‘union’-ism in your organization?


Yes. (Comments __________________________________________________)



Would you like to incorporate a strategy to avoid or eradicate the same?



 Yes / No


No. (Comments __________________________________________________ )

Q-9        Would you like to bring in a sense of belongingness in your employees towards


your organization?


Yes. (Comments __________________________________________________)



Would you like to incorporate a strategy to improvise the same ?



 Yes / No


No. (Comments __________________________________________________ )



Would you like to incorporate the same in your organization?



 Yes / No

Q-10     Do you conduct in-house training sessions?


Yes. (Comments __________________________________________________ )


In which sectors do you conduct training?                     


No. (Comments __________________________________________________ )


If no, then do you hire consultants or trainers to conduct the training? Yes/No

Q-11   Is there an exit process or interviews of those employees who are leaving?


Yes. (Comments __________________________________________________ )


No. (Comments __________________________________________________ )

Q12    Do you think that training for new employees is as important as for the earlier ones?  


Yes. (Comments __________________________________________________ )


No. (Comments __________________________________________________ )

Q13    Do you incorporate any process towards employee compensation and benefit on a


regular basis?


Yes. (Comments __________________________________________________ )


No. (Comments __________________________________________________ )

Q14
Have you incorporated an effective suggestion scheme and management system?


Yes. (Comments __________________________________________________ )


No. (Comments __________________________________________________ )

We thank you for your valuable time, response and comments.

