Performance Appraisal System Questionnaire
Complete the following questions, checking off yes or no

1. Is there a formal appraisal system in your organization?

    Yes 

No 
2. In your view, does the above formal appraisal system function fairly/equitably?

    Yes

No 
3. If no is the answer to the above question, then comment as to why??

    Comment:
4. Does your immediate boss involve you in the appraisal process by holding a joint   meeting?

    Yes              No 

5. Do you have a well-understood pay-for-performance compensation program?

    Yes

No
6. Do you receive constructive feedback from your boss throughout the year?

    Yes

No 
6.1. Or, just after the appraisal is done?

    Yes 

No
7. Does your immediate superior appraise all the work done by you throughout the year?
    Yes 

No

7.1. or your appraisal is based only on the work done by you during the latter part of the year prior to the appraisal?

    Yes              No  

8. What is the attitude of your boss towards your PA?

    Serious ____ neutral ____waste of time_____
9. Are performance appraisal goals (Key Result Areas or Key Performance Indicators) clearly communicated to you at the start of the appraisal year?

     Yes

No

10. The performance appraisal goals set for you are realistic, achievable, measurable?
     Yes

   No
11. Do you have a performance review discussion on your performance appraisal done by your superior?

     Yes

   No 
12. Are you satisfied with the performance appraisal process in your organization?

     Yes
   
   No
12.1. If no, then please give your suggestions

Suggestions:

13. What according to you is the motive behind the performance appraisal done in your organization?

Promotion:
Remuneration:

Training:

Behavioral Training:

To show power:

Company name: 






Date:

Designation:

Name:*
*Optional (Anonymity of name will be maintained and no disclosure whatsoever will be made)







