	THE WAYS MANAGERS CAN IMPROVE MORALE


	

	There are four actions you can take to improve morale. Those are: 

 

1.

Focus On What You Can Control, Not On What You Can’t
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2.

Do “The Big Three”: Notice what is right, Listen, and Show Appreciation
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3.

Engage yourself in ongoing conversations about improving morale
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4.

Ask for feedback about your management style, especially after difficult interactions 



	 

	Ask yourself: Am I Inspired?

If you’re not, how can you expect your staff to be? If you don’t feel inspired, if you don’t feel fired up about coming to work, do some soul searching about why. Are you simply tired from overwork and therefore “running on empty?” If so, it’s hard to get excited about anything. If you’re not inspired, you need to rekindle your passion if you want your people to be inspired and motivated. 

Learn Which Factors And Practices Make The Biggest Difference In Employee Morale And Productivity, And Commit To Executing These


All competent professionals invest time and effort in learning how to increase their efficacy. Whether a doctor, an accountant, or an auto mechanic, they owe it to their patients, clients, or customers to know the latest, most effective approaches to their profession. They need to know what works. Likewise, you owe it to your employer and your staff to know what works when it comes to morale and productivity.

	 

	1.

Attend management development seminars that include both overarching guiding principles and research-based practices that have been shown to bring out the best in workers. If your employer doesn’t pay for them, invest in yourself.

 

2.

Draw from your own experiences and those of your colleagues about what practices bring out the best in people, and which ones bring out the worst. A simple exercise I do with managers is to have them reflect on great and not-so-great bosses they’ve had, and then list the Do’s and Don’ts from these experiences. Doing that helps them remember the tremendous impact doing the simple fundamentals can have. It reminds them how simple practices like showing appreciation, listening to employees’ ideas, and showing respect pay huge dividends. By taking the time to reflect on and discuss these factors, you increase the odds that you will remember to do the things that make a huge positive impact, and refrain from those that diminish morale.



	 

	Learn More About Human Nature And How To Work With It, Rather Than Against It


When managed in ways that are inconsistent with human nature, people operate at a fraction of their true capacity. Furthermore, when people are managed in ways that are inconsistent with human nature, they bring a much poorer version of themselves to work. They are not nearly as engaged, loyal, creative, flexible, or even mature as they are when they are working in an environment that is in sync with human nature.

To illustrate the importance of a manager understanding human nature, and the consequences of not doing this, let’s use an agricultural analogy. Imagine someone going into large scale commercial farming without learning the growing condition requirements of each vegetable they hope to raise. Imagine this person, responsible for a multi-million dollar operation, deciding that he is too busy to learn about the growing condition requirements of the various vegetables he will grow. Instead, he decides that he is just going to “fly by the seat of his pants” and “wing it.” How will the quality and quantity of his produce compare to that of competitors who understand the nature of each vegetable they grow and satisfy those conditions?



	Here are a five actions you can take to learn more about human nature:

	 

	1.

Attend seminars on psychology, human behavior, and organizational psychology.

 

2.

Learn about personality styles.

 

3.

Read a few of the many excellent books about human nature.

 

4.

Ask colleagues about books on human behavior or management they’ve found helpful and check them out.

 

 



	

	Conclusion


Regardless of what level you are in the organizational hierarchy, you have a huge influence on the morale of your staff. No matter what your employees’ current level of morale, you can improve it, if you:
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1.

Focus On What You Can Control, Not On What You Can’t
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2.

Do “The Big Three”: Notice what employees do right, Listen, and Show Appreciation
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3.

Engage Your Staff In Ongoing Conversations About Improving Morale
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4.

Ask For Feedback About Your Management Style, Especially After Difficult Interactions

5.

Ask yourself: “Am I Inspired?”

6.

Learn Which Factors And Practices Make The Biggest Difference In Employee Morale And Productivity, And Commit To Executing These

7.

Learn More About Human Nature And How To Work With It, Rather Than Against It
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