Invitation to all…

Connected with Legal Process Outsourcing (BPO/KPO/LPO) Industry
KPO CONSULTANTS 
(in sponsorship with LAW SCRIBE INC, US) 
organizes National Conferences on "Gearing up for Legal Process Outsourcing Industry" on 

Sunday, 18th March, 2007 at Atria Hotel in Bangalore, Karnataka, India

AND

 Sunday, 25th March, 2007 at Park View Hotel in Chandigarh, Punjab, India

(Having New World Law Firm as the preferred partner) 

LITTLE ABOUT LPO INDUSTRY

In the last few years, the market for LPO services has taken off in a big way for domestic players. Our process maturity and access to world-class legal knowledge with skills at affordable rates also give us an edge. Albeit, entry barriers are high due to sensitive and critical nature of business, Gartner Research and Nasscom are quite optimistic. Current addressable potential (demand) in the United States is around $3 bn by 2015 wherein the Indian pie would be over 60%. It is relevant to share that market tapped so far by existing LPO service providers till date is only 4% ensuring the huge demand of services in the sector. The industry will provide the room for over 70,000 lawyers and other professionals in the next coming years.
OBJECTIVES OF CONFERENCES
We want you to see the shape of things to come, and understand the reasons WHY, WHERE AND HOW in the LPO space. To do this, we are going to bring together the finest minds out there. Experts, Veterans and Thought Leaders from the LPO (ITES) industry have joined hands with us. We are going to listen to them. We are going to question them. We are going to learn from them.
  
To be a part with us at the conference(s), kindly see the details herein below or visit www.kpoconsultants.com and get you registered. Now!

CONFERENCES FOR WHOM

The primary audience for the Conferences would comprise of the following entities:

· Law Firms (Small & Big)

· Advocates & Solicitors

· Company Secretaries

· Chartered Accountants
· Corporate Executives - BPO/LPO/KPO Industry

· Policy makers, government officials and decision makers in companies
· All stakeholders interested in the LPO industry
· Students’ fraternity – Law / CS / CA / IT / Engg.
· Businesses – Small and Medium IT / ITES Enterprises 

ADVANTAGES TO AUDIENCE

· Knowledge based accomplishments.
· Sound networking.
· Opportunity to interact with the LPO honchos. 
· Learning of Training and Placements in the LPO sphere.
· Effective ROI.
· Promoting strategic alliances.
· Platform to grab businesses.
· Visibility amongst LPO/KPO companies.
FREQUENTLY ASKED QUESTIONS (FAQs)

The Conferences are intended to be interactive to provide delegates an opportunity to learn issues of their concern. Some of the FAQs that will be addressed at the Conferences are: 
· Global Challenges and Potential in the LPO sphere

· The targeted customers of the LPO industry.

· Nature and type of work outsourced to India.

· The modes and structure of payment.

· Strategies for sourcing of man power in the industry

· Nature and level of expertise required in domestic and foreign laws.

· Best practices to be followed to serve the foreign clients.

· Security and Quality standards to be adhered to

· Requirement of Collaborative Commerce Model. 

· Marketing and Procurement of clients from USA and UK markets.

· The constraints / pitfalls that one should be aware of.

· Factors to be kept in mind while preparing a strategy to set up LPO Business.

· Needed initiatives at governmental or institutional level to promote the sector.

The broad programme structure for the conferences and the issues that are proposed to be addressed are enclosed herewith for your knowledge purposes. 

To partially defray the expenses, a participation fee of Rs. 1,000/- per person (NET) is being charged which SHOULD be paid ONLY BY DEMAND DRAFT in favor of “EXCELLECT KPO CONSULTANTS PRIVATE LIMITED” payable at Delhi. Kindly also mention the pertinent details at the back of DD. The DD is required to be sent along with the registration form (given little below) through courier. Once received, we would confirm the participation of the delegate by sending an email at the address given to us in the registration form.

We humbly advise you to participate in this interactive and informative conference(s) to learn more of WHY, WHERE AND HOW in LPO space. Confirmation about the participation by filling the registration form (given little below) may also be sent through email at:

pankaj@kpoconsultants.com
to quicken the process.

We look forward to your joining us at the conference(s).

PANKAJ PARNAMI

FOUNDER DIRECTOR

KPO CONSULTANTS

BANGALORE


18TH MARCH, 2007

THE CHANCERY, ATRIA HOTEL, No. 1, PALACE ROAD, BANGALORE

09:00 a.m. – 10:00 a.m.
:
Registration & Networking Tea

	                         INAUGURAL SESSION (10:00 A.M. – 11:00 A.M.) 


Welcome & Introductory 

:
Mr. Pankaj Parnami,

Remarks by 
Founder Director,


KPO CONSULTANTS

Key observations by 


: 
Mr. Arvind Saksena,







Chief Information Office,







Air Deccan India

Inaugural Address by

:
Mr. Pavan Duggal, Sr Lawyer,







Supreme Court of India &







Cyber Law Expert

Vote of thanks
11:00 a.m. – 11:30 a.m.

:
Networking Tea

MODULES: PRESENTATION (11:30 A.M. – 02:00 P.M.)                                   

Industry Analysis &


:
Mr. Pankaj Parnami,

Charting out Market Strategies

Founder Director,

KPO CONSULTANTS

Sourcing Strategies for LPOs

:
Mr. Anand Maheshwari,




Founder & Managing Director,








Intrust Global eServices Pvt. Ltd.

Global Challenges and  

:
Mr. Rohan Dalal, Managing                Changing Facets of Legal Profession

Director, Operations, Mindcrest LPO

Quality Standards in LPO Industry
:
Mr. Nandimath Omprakash V,







Associate Professor in Law,







National Law School of India 







University*
1:30 p.m. – 2:00 p.m.


:
Interactive Session

2:00 p.m. – 3:00 p.m.


:
Networking Lunch
MODULES: PRESENTATION (3:00 P.M. - 5:30 P.M.)

Setting up the LPO & making 
:
Aditya Kashyap, Sr Manager

Financial Arrangements

Evalueserve LPO

LPO Operations & Trainings

:
Mr. Vishal Aggarwal, 

Country Manager, 

LawScribe Inc, US

Legal Research, Drafting & 

:
Mr. Gururaj Potnis, Country Head
Transcription services in LPO

Manthan Services LPO

Patents Outsourcing


:
Rohan Dayal, AVP – Patents

Unitedlex Corporation LPO

5:00 p.m. - 5:30 p.m.


:
Interactive Session

*Yet to confirm

KPO CONSULTANTS

Interactive Conference on

Gearing up for Legal Process Outsourcing Industry

REGISTRATION FORM

*The following delegates will participate in the Interactive Conference on “Gearing up for Legal Process Outsourcing Industry” on 18th March, 2007 at 10:00 a.m. at Hotel Atria, Bangalore.

Name(s):  
1.____________________________________________________________



2.____________________________________________________________

Organization:
______________________________________________________________

Address:
______________________________________________________________

Tel.:
___________________________Fax:_____________________________

E-mail  
______________________________________________________________

**Draft Details ___________________________________________________________

Response Form must be sent (through courier) at the following address:

PANKAJ PARNAMI

FOUNDER DIRECTOR

KPO CONSULTANTS

20/2, PUNJABI BAGH EXTENSION,

NEW DELHI – 110016

MOBILE : 098107.37210

EMAIL: pankaj@kpoconsultants.com     and         parnamipankaj@gmail.com 

*The fee structure for participation (from one organization) is as follow:

For one delegate – INR 1000

For two delegates – INR 1800

For three delegates – INR 2500

**Only drafts are accepted 

CHANDIGARH 


25TH MARCH, 2007

THE CONVENTION HALL, HOTEL PARK VIEW, CHANDIGARH, PUNJAB

09:00 a.m. – 10:00 a.m.
:
Registration and Networking Tea
	                         INAUGURAL SESSION (10:00 A.M. – 11:00 A.M.) 


Welcome & Introductory 

:
Mr. Tarunjeet Singh Gujral,

Remarks by 
Partner, New World Law Firm

Key Observations by


:
Mr. Pavan Duggal, Sr Lawyer,







Supreme Court of India &







Cyber Law Expert
Inaugural Address by

:
Mr. Vivek Atray, 

Ex-Director – Information Technology, Chandigarh, Govt of UT

Vote of thanks
11:00 a.m. – 11:30 a.m.

:
Networking Tea

MODULES: PRESENTATION (11:30 A.M. – 02:00 P.M.)

LPO – Changing Facets of Legal 
:
Mr. Ashish Gosain

Profession 
Senior Associate,
XciteCorp Services Pvt. Ltd.

Industry Analysis &


:
Mr. Pankaj Parnami, 

Charting out Market Strategies

Founder Director,



KPO CONSULTANTS

Strategic Alliances and VC Funding
:
Mr Kush S Kumar, Dir – M & A,

in LPO industry 


Triton Corp Limited

Strategies for Sourcing of Manpower
:
Mr. Shekhar, Consultant*
in LPO industry 


Establishment Oriented
:
Mr. Atul Mittal

Regulatory Provisions  
Pricewaterhouse Coopers, India

1:30 p.m. – 2:00 p.m.


:
Interactive Session

2:00 p.m. – 3:00 p.m.


:
Networking Lunch 

MODULES: PRESENTATION (3:00 P.M. - 6:00 P.M.)

LPO Operations & Trainings

:
Mr. Vishal Aggarwal,








Country Manager, 

LawScribe Inc, US

Legal Research, Drafting & 

:
Mr. Rajeev Goswami,

Transcription services in LPO
Director, Intellextra Outsourcing

Industry
Solutions Pvt. Ltd.

Quality Standards in LPO Industry 
: 
Mr. M L Sarin, 

Senior Advocate,

 

Punjab & Haryana High Court

Security Arrangements in LPO space
:
Sumit Jaitly, Centre Head

BEBO Technologies

Patents Outsourcing to Indian lawyers:
Jitin Talwar,







Patent & Resident Consultant,







Talwar & Talwar Consultants 

Pvt. Ltd.

5:30 p.m. - 6:00 p.m.


:
Interactive Session

*Yet to confirm
KPO CONSULTANTS

Interactive Conference on

Gearing up for Legal Process Outsourcing Industry

REGISTRATION FORM

*The following delegates will participate in the Interactive Conference on “Gearing up for Legal Process Outsourcing Industry” on 25th March, 2007 at 10:00 a.m. at Hotel Park View, Chandigarh.

Name(s):  
1.____________________________________________________________



2.____________________________________________________________

Organization:
______________________________________________________________

Address:
______________________________________________________________

Tel.:
___________________________Fax:_____________________________

E-mail  
______________________________________________________________

**Draft Details ___________________________________________________________

Response Form must be sent (through courier) at the following address:

PANKAJ PARNAMI

FOUNDER DIRECTOR

KPO CONSULTANTS

20/2, PUNJABI BAGH EXTENSION,

NEW DELHI – 110016

MOBILE : 098107.37210

EMAIL: pankaj@kpoconsultants.com     and         parnamipankaj@gmail.com 

*The fee structure for participation (from one organization) is as follow:

For one delegate – INR 1000

For two delegates – INR 1800

For three delegates – INR 2500

**Only drafts are accepted 



Interactive Conference on


Gearing up for the LPO Industry








Interactive Conference on


Gearing up for the LPO Industry








