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First Question is How to
Start

Make a good Audit Plan
And
Just follow it
You can find a simple and robust plan at
www.Karmitra.com
Download it and get set go ...

‘ ‘ Very Simple answer
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Verify Cash in Strong Room and all tailor windows

« Verify Cash in ATM

« Verify Joint Custody of Cash Vault

« Verify Cash Vault Books / Weekly Register for Joint custodian and Authorization.
« Verify Gold Loan with Weight of Gold

« Locker Access Book and Locker Register for Vacant and Eniry Check

Stamps and security papers and petty cash
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* RBI Inspection Report
* HO Inspection Report

» Circle Audit Report

* Internal Audit Report

* Concurrent Audit Report

» Stock Audit Report

* Statutory Audit Report Previous
* IS Audit Report if Applicable
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Bank Branch Staituitory Audir 2021
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These all folders are ZIP folder

Extract all

Now the files are in Text format

Convert them into Excel format
Short out Data

Analyse them
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BAank Branch Staiuiory Audii 2021
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Exception reporis
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VAN

Age wise break up of inward collection system suspense account
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Atm debit suspense
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Coll matured sec loan
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Exception excess drawing
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Customer insurance report loan
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Exception report for difference in product level intt and account level intt loan
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BAdnk Branch Siaituiory Audir 2021

Marked it as

Take a full set :
of statements 913.0" t change Mo
for your use. is copy) I A EDs el
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Selection of advances
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All Reports generated are in Text format therefore first convert them in to Excel
Sheets
« Analyze data with help of Excel Tools like Filter / V Lookup/ Sorting etc.
« Compare and Tick NPA VLOOKUP
» Create Excel Sheet for all possible NPA or required Print Statement from Origin
» All Statement of Accounts Printed from Origin and Numbering them 1 to End of
List
» This is always reference Number and V lookup Formula
« Take all RW Returns and supported list with test basis account statement for
subsidy Credit
* In accounting statement write down EMI Amount per month and per year
» Create Excel Sheet for all EMI PAID AND DUE and required amount receivable
« See MOC Calculation File type
KYC Details for Account Opening Current and Saving Account
_ Take Short and Long Inquiry Print For All
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Create final list of accounts those required your attention means probable NPA
* For e.g. Suppose you got 93 accounts are suspected to NPA
 Now with the help of v lookup features you can sort out those accounts which was
already NPA declared by the Bank.
« Now Suppose your final list has 75 Accounts
« Take Print of Statement of Accounts from the Origin and stamp on head the serial
number as per your list say 1 to 75 this will be the identity of that account.
« And this will become reference Number for further communication
 On the head of printout also mention
o EMI Amount per month and per year
o Date of Disbursement
o Date of EMI start (considering Moratorium Period if any )
o Rate of Interest
Calculate No. of EMI Due and Received ,greater then 3 EMI dues will be NPA
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) Date of Renewal

) Special artention on IRAC 3 & 2

) Proper Documeniation

WWW.Karmitra.com CA Gopal Rathi

S




Focus on

Advances sanctioned
2020-2021
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Verification of advances
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RS-

Post
Disbursement

Pre
Disbursement

Pre Sanction
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Income Recognition and Asset Classification Norms

NWW.Karmitra.com CA Gopal Rathi

——




WVAVAVESGCGIRILLIS =m0 0]




S

o

Term Loan .

AMATINTI

Interest and/or instalment of principal,
remain overdue for a period more
than 90 days.
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_ Term Loan |
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If accounts remain out of order for
more than 90 days
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Working Capital Finances
(Over draft and Cash Credit)

Stock Statement shows DP
No Stock St. =>
No Stock =>
DP=0
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Agricultural Advances
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Agricultural Advances

Short duration crops :
The instalment of principal or interest thereon
remains overdue for two crop seasons.
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Agricultural Advances
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Long duration crops :
The instalment of principal or interest thereon remains
overdue for one crop season.
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Period of disbursement -- October, 18

Due date of repayment -- December 19
Next crop season ended in -- December 20
NPA on -- 1t January 21
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Banks should classify an account as NPA only
if the interest due and charged during any
quarter is not serviced fully within 90 days from
the end of the quarter
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stock statements

should not
be older than three months.
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VARV

Ad hoc credit limits need to be reviewed/

regularised not later than
three months
from the due date/date of ad hoc sanction
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VARV

Accounts regularised

near about the balance
sheet date
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VARV

Loans with moratorium
for payment of interest
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Asset Classification needs to be done borrower
wise and not facility wise

even if one small
facility is NPA
All facility of such borrower’s becomes NPA
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Advances against
Term Deposits
NSCs
KVP
IVP
LIP
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Advances against gold ornaments,
government

securities and all other securities are
not covered
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SubStandard Assefts
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dyecured rPortion: Period ror which
fhe advance has remained in
‘Doubfiul’ category

Un ;fCUffCJ
Portion: 100%

Up to one
year-D1 25 % One to three
years-D2 40 %

More than three years
D3 100 %
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100 %
Provision
Required
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Full Arrears of
Interest and
Instalments must be
paid

Benefit of 90 days
will not be available
for to consider
upgrading.
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- Bylaws :
e Photo ID icers Copy o
e Address Cé:: s:‘%r;:,?: Signature of Resolution for
Proof 9 and Seal | corporate | Authentication
Body
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Just observation
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Fixed Assets
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Bank duplicate key
Premises Insurance
Lease Rent Agreement
Fire Alarm

Emergency Switch
Gard
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Payment to Contractors TDS
Rent / Car /eic.
Locker Operation
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Interest Subvention Certificate
Compare to MOC if any

Unearned Income

Inoperative Account transaction
ATM excess withdrawn

Excess Cash or deficiency
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Check whether payment made to
directly third party in case of Term

Loan
Transactions with other Banks
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