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	I.  PLANNING
	
	

	
	1.  Conduct project planning, scope setting, and client requests/coordination.
	
	

	
	2.  Coordinate meetings with key process personnel.
	
	

	
	3.  Review best practices for cash management, cash flow, treasury operations and financial risk management.
	
	

	
	4.  Obtain data for testing (see test descriptions in each section).
	
	

	
	II.  FIELDWORK
	
	

	
	1. Obtain and review the (audit relevant) policies and procedures for the Corporate Treasury department.  Review for the following:  
	 
	

	
	a. Ensure policies are approved by the Board and are current.
	
	

	
	b. Ensure procedures are documented, current and approved by CFO, V/P Finance or Treasurer.
	
	

	
	2.  Obtain a list (authorizations matrix) of all authorized officers and employees  {corporate and subsidiary} name, title, department and location, who can approve, authorize or release funds transfers/payments from the entity, sign checks/drafts or can financially/contractually commit the company to financial exposures/liability) 
	
	

	
	A.  Wire Transfers
	
	

	
	1.  Gain an understanding of the wire transfer process for both parent company and subsidiaries.
	
	

	
	2.  Review Company’s wire transfer authorization and approval documents/agreements with the disbursement bank(s) especially as they may relate to “non-system generated” free form wire transfers.
	
	

	
	3.  For companies that use an on-line, bank or 3rd party, wire transfer system, review the following and determine reasonableness:
	
	

	
	a. User access rights (i.e., who has access to create a wire, create a wire template, approve a wire, and release a wire.)
	
	

	
	b. Password protection controls (frequency of required password changes, etc.) Other external controls e.g. random number generation, biometrics, etc. 
	
	

	
	c. System dollar limits (i.e., dollar limits per transaction, dollar limits per user, dollar limits per day).
	
	

	
	d. Authorization dollar limits or FX currency limit(s) by country and approval levels (i.e., CFO > $10,000, Controller > $5,000 [estimates only--do not use as Best Practice]).
	
	

	
	e. If a third party system, confirm client has received and is fully satisfied with a current period SAS 70 Type II for this service organization.
	
	

	
	4. For companies that have a manual wire transfer system (that phone in wires to the bank), review all applicable items above in addition to the following and determine reasonableness:
	
	

	
	a. Gain an understanding of the telephone wire transfer process.
	
	

	
	b. Ensure the bank has a list of approved wire transfer processors (call the bank to confirm).
	
	

	
	c. Ensure all telephone wire transfer security systems/devices issued by the disbursing bank to authorized individuals (i.e., Safewire [looks like a calculator that you put against the phone or a random number generator smart card]) are safeguarded.
	
	

	
	d..Ensure all bank wire transfer requests and authorization (2nd person call back verifications) are executed on recorded lined.
	
	

	
	5. Ensure dual authorization controls are established and used (i.e., non-recurring/free form wires and authorizing and setting up repetitive wire transfer instructions).
	
	

	
	6.  Ensure adequate segregation of duties (i.e., the same person who creates a wire must not have the ability to release it.).
	
	

	
	7.  Select a number of outgoing wire transfers from a recent bank statement and wire confirmation instruction.  Test each wire for the proper approval, supporting documentation, payee/beneficiary name and address of the wire, business purpose, and compliance with policy.
	
	

	
	8.  Gain an understanding of the reconciliation process.  Ensure wires are properly accounted for and the process for dispute resolution.
	
	

	
	9.  Analyze gathered data.
	
	

	
	10.  Conduct other meetings/interviews/discussions as necessary.
	
	

	
	B.  Cash Management
	
	

	
	1.  Gain an understanding of the daily/monthly cash management objectives and process for both parent company and subsidiaries.
	
	

	
	2.  Observe the morning/daily cash management process:
	
	

	
	a. Ensure subsidiaries transfer funds to the parent company (ZBA accounts are preferred). NOTE: A ZBA account may not be possible unless the subsidiary’s bank accounts are with the same bank as the parent and in the same currency. 
	
	

	
	b. Determine the method for cash forecasting and for the daily cash positioning process.  Ensure all disbursements, subsidiary funds, and maturing investments, projected wires in are accounted for as projected.
	
	

	
	c. Gain an understanding of the corporate overnight, short-term, and long-term investment strategies.
	
	

	
	d. Determine if subsidiaries are authorized to invest excess cash and the permitted investment type(s).
	
	

	
	e. Ensure excess cash is invested or short term debt is reduced, if permitted.
	
	

	
	f. Ensure closing cash balances are swept into approved overnight investment vehicles, e.g. money market account or approved repo.
	
	

	
	3.  Review the daily bank statements (usually pulled in the morning from an on-line inquiry) and document the following:
	
	

	
	a.  Closing ledger balance
	
	

	
	b.  Closing available balance
	
	

	
	c. Confirm and agree both balances to planned positions.
	
	

	
	4.  Ensure investment decisions are based on available and not ledger balances.
	
	

	
	5.  Ensure cash management worksheets are documented, filed and reported to accounting with other transaction documents (i.e., wires, investments, etc.).
	
	

	
	6.  Identify foreign currency accounts.  Determine risk exposure based on size of account, materiality and projected cash flows.
	
	

	
	7.  Ensure foreign currency accounts are properly hedged according to policy
	
	

	
	8.  Gain an understanding of the reconciliation process.  Ensure daily cash transactions are properly accounted for.
	
	

	
	9.  Analyze gathered data.
	
	

	
	10.  Conduct other meetings/interviews/discussions as necessary.
	
	

	
	C.  Investments
	
	

	
	1.  Gain an understanding of the investment process.  Understand the key/authorized employees in the decision making and processing processes.
	
	

	
	2.  Review investment collateral owned for the following:  
	
	

	
	a. Determine where investment collateral is held. (For example:  safekeeping bank, custodian, investment manager, physical form, etc.)
	
	

	
	b.  Confirm type of holding (For example:. book entry, physical or segregation)  
	
	

	
	c. If type of holding is not a book entry, confirm how and where held.  
	
	

	
	d. Determine why the investment collateral is held in its specific form.    Do the same for foreign subsidiaries if permitted to invest.
	
	

	
	3.  Obtain and review a detailed listing of investments, e.g. money market fund, mutual fund, equities, bonds, etc.   Note any low-rated "risky" or unusual investment types.  Determine status of investments, trading or hold to maturity.
	
	

	
	4.  Obtain and review external investment manager investment listings and/or monthly statements (i.e., Morgan Stanley, Fidelity, etc.). Note: if a money market fund or mutual fund investments are permitted, confirm the client has a current and complete Fund Prospectus for all of these approved funds.
	
	

	
	5.  Determine what entity/who holds the investments (usually a custodial bank).  Confirm possession of investments. 
	
	

	
	6.  Ensure adequate segregation of duties (i.e., the same person who approves the investment should not make the investment--without a second party approval). Note: Confirm that the proceeds of investment collateral upon maturity or redemption can ONLY be returned/wired to the corporate bank account of record.
	
	

	
	7.  Select a sample of investments from the Company investment list.  Review each investment for compliance with policy (grade, duration, % of total portfolio, etc.), proper approval, and reasonableness.  Tie to the GL, to Money Manager statements, to investment confirmations (preferably fax confirms) and to Custodian bank statement, if used.
	
	

	
	8.  If applicable, select a sample of investments from the Money Manager monthly statement; review each investment for compliance with policy (grade, duration, % of total portfolio, etc.), proper approval, and reasonableness.  Tie to the Company investments list (usually in Excel), to the GL, and to confirmations (preferably fax confirms).
	
	

	
	9.  Review the investment reconciliation process.  
	
	

	
	10. Ensure investments are properly recorded and accounted for (external auditors should audit the investments and ensure they are marked to market).
	
	

	
	11.Obtain and review monthly/ quarterly management reports.  Determine if monthly reports adequately portray investment activity, liquidity of investment, duration, risk, and yield.
	
	

	
	12. Analyze gathered data.
	
	

	
	13.  Conduct other meetings/interviews/discussions as necessary.
	
	

	
	D.  Foreign Exchange Exposure Management
	
	

	
	1.  Gain an understanding of the overall hedging strategy to include who can enter into FX hedging agreements and approve FX transactions
	
	

	
	2.  Review methodology used to identify and quantify exposures to be hedged.
	
	

	
	3.  Test and evaluate the process of initiating and terminating hedge contracts.  Review each contract and ensure the following:
	
	

	
	a. Compliance with policy to include limitations on types of FX transactions permitted, requirements for counter party risk and reporting.
	
	

	
	b.  Proper approval(s)
	
	

	
	c.  Adequate segregation of duties
	
	

	
	d.  Proper recording of purchase/maturity/sale
	
	

	
	e.   Regularly mark  to market of the positions held
	
	

	
	4.  Review and evaluate the process of monitoring the effectiveness of the hedging program against current/anticipated exposures and risks.
	
	

	
	5.  Obtain and review monthly/ quarterly management reports.  Determine if monthly reports adequately portray foreign exposure activity, projected activity, risk, and yield.
	
	

	
	6.  Analyze gathered data.  NOTE: consult experts if uncertain in any aspect of this area.
	
	

	
	7.  Conduct other meetings/interviews/discussions as necessary.
	
	

	
	E.  Interest Rate Swaps
	
	

	
	1.  Gain an understanding of the swap strategy and counter party risk approvals, reporting and limits.
	
	

	
	2.  Gain an understanding of the approval and initiation process.
	
	

	
	3.  Select a sample of swaps and review for proper approval, compliance with policy, and reasonableness.
	
	

	
	4.  Review swap activity (procedures for verifying/accounting for periodic settlements, monitoring of compliance, regular mark to market, etc.).
	
	

	
	5.  Obtain and review monthly/ quarterly management reports.  Determine if monthly reports adequately portray swap activity risk, and yield (if applicable).
	
	

	
	6.  Analyze gathered data.  NOTE: consult firm experts if uncertain in any aspect of this area.
	
	

	
	7.  Conduct other meetings/interviews/discussions as necessary.
	
	

	
	III.  REPORTING
	
	

	
	1.  Prepare report on procedures, findings and recommendations.  
	
	

	
	2.  Perform closing meetings, report distribution, and other wrap up.
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