Internal Audit Department
Targets – 2012-13
	S No.
	Activity 
	Savings Target

	1.
	Checking of contractors bills relating to labour supply, equipments provided along with physical verification of civil, mechanical and electrical works carried.

	5-6 lacs

	2.
	Presentation of audit queries and suggestions to management for audit carried out by internal auditor M/s P K Ajmera & Co. and Internal Audit department.

	Regular exercise

	3.
	Physical verification of stores. Review of major items and consumption pattern and evaluation of over and under stocking.

	System improvement

	4.
	Checking of secondary freight payments and checking of handling bills of handling agents. Verification of sales promotion and TPC credit notes.

	1-2 lacs

	5.
	Review of commercial activities at various grinding units such as Khushkhera, Suratgarh, Roorkee, Jaipur.

	2-3 lacs

	6.
	Audit of various depots for physical verification and review of activities and examining generation and disposal of damage bags.

	1 lac

	7.
	Checking of Excise, Service Tax, VAT & CST related compliances.

	System Improvement

	8.
	Overall review of lodging and boarding facility provided to various contractors and chargeability thereof.

	1 lac

	9.
	Checking of receipt of raw materials with MRN, bills and purchase orders and review the deviation.

	1 lac

	10.
	Checking of bills of stores purchase with MRN etc and review of cases of items sent for repairs, relevant documents and pending items.

	2 lacs

	11.
	Checking of diesel reconciliation of various contractors  and checking of other items issued to contractors on chargeable basis and to check whether these items have been properly charged or not.

	3-4 lacs

	12.
	Examining and review of balances in suppliers account.

	System improvement

	Total Amount Recovered/ Savings Suggested


	16-20 lacs


