Strong Monitoring Process on Receipts and Receipt Book
Dear All,

               As you know that, now day by day fraud increasing in Receipt and Recovery transaction, during our audit visit, we have observed that some most of the common type of fraud in Receipt transaction, and same is reported on timely basis in our Audit Report.

Common Types of Fraud observed in Receipt and Recovery Transaction.

1 Recovery Received from Customer by LSA but not deposit the amount of Customer with Receipts in Unit Office.
2 Recovery Receipts Deposited by LSA and deposited in Unit Office, but not entered by TA and cash kept with him.

3 Recovery Receipts Deposited by LSA and deposited in Unit Office, and half amount or less amount of receipts entered by TA and remaining cash kept with him.

4 Receipt or Receipt Book not deposited by LSA.

5 Recovery Receipt Deposited by LSA but TA entered to wrongly Loan number.

Above are the common types of fraud observed in Recovery Receipts transaction? But we can mitigate the above by simple way by taking help of Technology in less cost and time. If we use the same it will more helpful to mitigate the above Issue.
Technology and Process required mitigating the above issue.
1 After complete 100 receipts transaction entry, One Summary Recovery Report generated by TA as per following format.
	Bhartiya Samruddhi Finance Limited Unit Office __________

	Recovery Transaction Summary Report.

	Name of LSA :- Mr. XYZ
	
	
	Recovery Book No. : 123456
	
	 

	 
	 
	 
	 
	 
	 
	Report Generated on : 1-1-12

	Sr. No
	Date of Receipt
	Receipt No
	Customer Name
	Loan No
	Amount
	Sr. No
	Date of Receipt
	Receipt No
	Customer Name
	Loan No
	Amount

	1 to 50
	01.01.2011
	1
	A
	12
	1000
	51 to100
	05.01.2011
	97
	E
	56
	300

	
	01.01.2011
	2
	B
	13
	1000
	
	05.01.2011
	98
	F
	77
	500

	
	01.01.2011
	3
	C
	14
	1000
	
	05.01.2011
	99
	G
	88
	800

	
	01.01.2011
	4
	D
	15
	800
	
	05.01.2011
	100
	H
	87
	1000

	Total
	3800
	Total
	2600

	 
	
	
	
	
	
	
	
	
	
	
	 

	Cancelled or Missing Receipt Number
	5
	6
	22
	34
	35
	66
	80
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Recovery Entered by
	Recovery Verified and accepted  by
	Approved by FX/UH for Issuing Next Book

	 
	
	
	
	
	
	
	
	
	
	
	 

	TA/UA
	LSA/LSR/FX
	FX/UH

	
	
	


2 While LSA Deposit White Receipts with 100 Copy in Unit Recovery Book, above Recovery Transaction Summary Report. should be issued to Concern LSA/LSR/FX to verify the transaction with White Copy.
3 If this Report should be issued to Concern FX, he is the third person, and verifies independently, if any discrepancies found, he will take immediate action for corrective measure.

4 After taking corrective action, then next Receipt Book Issued to LSA, otherwise Receipt Book should issuing stop immediately.

5 After verifying the same, Recovery Transaction Summary Report. Should enclose to White Receipt Book for verifying the Internal Auditor and ORM Executive.
Benefit and features of Recovery Transaction Summary Report and following above process.
.
1 100% Receipt Book Reconciliation Monitoring in Unit on timely basis.

2 Less monitoring cost and time of Field Executive in field.

3 Less monitoring cost and time of ORM Executive in field.

4 It is easy to verify to Internal Auditor to verify the Receipt Book reconciliation.
5 Timely rectification of wrongly entered transaction in Delphix Software.

6 Dual Internal Control of Receipt Transaction, First, LSA will fear to manipulate the Recovery Receipts due to it will be check with Recovery Transaction Summary Report by Concern Field executive and TA. Secondly TA will have fear for proper entering of Recovery Transaction in Delphix System.

7 No need to ply wise monitoring by Head Office.

