Questionnaire

Annually, Internal Audit conducts interviews with the various areas within <company> to gain an understanding of any significant changes, issues or developments that might have an effect on <company>.  We appreciate your time and assistance in answering the following questions.

1. Have you had any personnel changes that have impacted your area?

2. Have you had any computer system/computer software changes and are any projected for your area?

3. Has your area experienced any losses in recent years?  If so, please describe.

4. Do any third parties such as the external auditors or regulatory auditors review your area?  If so, please provide the report.

5. Do you have any regulatory reporting requirements? Describe the frequency and sensitivity of the filing.

6. How often do you deal with confidential information?

7. How much do you rely on manual processing in lieu of computer processing?

8. What areas have you experienced poor performance?

9. Has the volume of transactions processed in your area changed?

10. What type of impact could your unit have on the Association’s reputation, if you did not meet your mission?

11. Do you have any Program performance issues that you want reviewed?

