Treasury & Banks 	Audit Program & Checklist		                                                                              


Treasury and Bank Audit checklist

Investment

Policies & procedure

· Review of organization's investment policy and guidelines for all treasury activities
· Obtain the list of approved investments
· Analyze the statements of investment portfolio made during audit period

Authorization

· Ensure that proper authorization levels are set for treasury operations (Chief Dealer or Treasury Manager) 
· Verify whether authority limits have been set according to level of authorization
Limits

· Obtain the predefined limits for different types of instruments 
· Check the transaction done by an individual beyond the limit authorized to him 
· Check the investment made in a particular instrument or product beyond the maximum exposure authorized for the same
· Check sector limits – Maximum investment prescribed in a particular sector

Process

· Verify the investment has been made according to approved investment policy 
· Whether the avenues which portfolio manager has chosen for deployment of funds in line with the investment policy.
· Verify the payment has been made through cheques only (No third party transaction)
· Verify the payment has been made to authorize share broker/dealer or banks
· Check the idle amount not lying in margin account opened with share broker/dealer or banks

Reconciliation
  
· Review reconciliation of investments (shares, mutual funds, bonds etc) made with bank statement
· Review the shares/MF/bonds are timely and correctly transferred to concerned depository account of company 
· Reconciliation of brokerage charged by brokers/banks as per agreed terms
  



Documentation

· Verify that all the documents and statements have been received from concerned parties (brokers, bankers, lenders etc.) and properly filed in a logical sequence  
· Verify that adequate systems are in place to track all matured investments.
· Check the redemption of investment has been made on maturity date and amount transferred to bank a/c
· Check redemption authorities are in line with investment guidelines

Accounting Treatment

· Review accurate accounting treatment for various transactions 
· Verify that all money market deals are timely and accurately recorded at the correct monetary value. 
· Review accurate accounting treatment of profit/loss on redemption.
· Comparison of yields on investments with appropriate standard benchmarks to measure performance. 

Fixed Deposits

· Obtain guidelines to make fixed deposits with bank
· Log for safety/custody of fixed deposits 
· Control over keys and lockers
· Confirmation from bank regarding opening of fixed deposits
· Physical verification of original copy of FDs
· Counter verification for such FDs at respective bank/branch location
· Internal check for maturity date etc

Loan and Borrowings

1. Take list of Loans and Borrowings for Audit Period.
2. Whether all options considered before deciding the mode of borrowing.
3. Whether all statutory requirement being met for the purpose of raising any loan / borrowings.
4. Loan against property or other assets
5. Confirmation from bank regarding holding of property papers
6. Periodical physical verification for such property papers 
7. Electronic back up for such papers
8. Power of attorney, if any 
9. Whether record for all Bank guarantees from different Banks centrally maintained to facilitate proper tracking of such guarantees.
10. Whether any review made of the Bank & financial charges levied by the Bank.
11. Interest calculation and their accuracy
12. Whether proper compliance ensured to all loan covenants
13. Whether the payment of interest and principal is at correct time and with accurate amount.
14. Whether option of retirement of costly debt considered from cheaper source of funds.
15. Review accurate accounting treatment for various transactions.
16. Review reconciliation of receipts/payment made with bank statement.

BANK 

1. Study the IQMS (Quality management) posted processes do a risk analysis.
2. Take list of Banks in operations.
3. Purpose of different Bank account.
4. Review bank reconciliation process. 
5. Is there large number of dormant bank accounts, if yes, obtain explanation for the same.
6. Ensure proper controls exits over opening and operating such bank accounts & sufficient control over bank signatories.
7. Obtain a list of bank accounts and their signatories-whether any transferred/ex employees continue to be signatory.
8. Check authorization as per delegation of authority
9. Review of the process of bank payment for HO/Regions.
10. Review accurate accounting treatment for various transactions
11. Contra Entries
12. Check whether any time delay in bank receipts and time of banking it
13. Review reconciliation of investments (shares, mutual funds etc) made with bank statement 
14. Control over Physical cheques.
15. Process of handing over/safety over the cheques
16. Verification of bank reconciliation statement analyse the complete process and identify weaknesses.
17. Whether any cheque pending clearance for more than 6 month in the bank reconciliation statement. 
18. Check complete process for Electronic fund transfer (EFT) operations. Do risk analysis.
19. Record of cheque bounces
20. Legal process followed in case of cheque bounces

Forex and Others

1. Statutory obligation for bill of entries
2. Non fund based limits (LC, BG etc)
3. Process of hedging in case of imports-FOREX
4. Forward contracts
5. CVD/SAD Claims in case of imports
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