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1 Introduction

The Company ABC Revised Strategic Internal Audit Plan for (time period) (“the Plan”) relates to the provision of Internal Audit Services for the period (time period).  This Plan is based on the original Strategic Internal Audit Plan for (time period), and has been updated as of (date) to reflect changes within the organization.
This document outlines the approach employed by Internal Audit to develop the Plan for (year) and indicative projects for (year). The (year) projects will be agreed in early (year).  
2 Approach

The approach taken to develop the revised Plan for (year) is demonstrated in the diagram below:




3 Internal Audit Plan – (insert year(s))
The table below outlines the internal audit projects proposed to be included in the Plan for (year) and anticipated projects for (year).  An estimated number of days required to complete the fieldwork is also provided.  A brief description of each internal audit project is provided in Appendix 1.  The exact scope of each project will be agreed with management and documented in detail prior to commencement of our fieldwork.
Projects for (year) will be revised and agreed in early (year) to ensure continuing relevance within Company ABC’s changing risk environment.
	No.
	Project Title
	(insert year)
	(insert year)
	Project Sponsor

	1.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	2.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	3.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	4.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	5.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	6.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	7.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	8.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	9.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	10.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	11.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	12.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	13.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	14.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	15.
	(insert project title)
	(number of days)
	(number of days)
	(insert name)

	Total Days for Internal Audit Plan
	(insert total)
	(insert total)
	


4 Project Timing
The table below shows the anticipated timing of internal audit reviews for (year).  
	Month
	
	
	
	
	
	
	
	
	
	

	No.
	Review
	Project Sponsor
	Days
	Date
	
	
	
	
	
	
	
	
	
	

	1
	(insert text)
	(insert name)
	#
	(insert date)
	
	
	
	
	
	
	
	
	
	

	2
	(insert text)
	(insert name)
	#
	(insert date)
	
	
	
	
	
	
	
	
	
	

	3
	(insert text)
	(insert name)
	#
	(insert date)
	
	
	
	
	
	
	
	
	
	

	4
	(insert text)
	(insert name)
	#
	(insert date)
	
	
	
	
	
	
	
	
	
	

	5
	(insert text)
	(insert name)
	#
	(insert date)
	
	
	
	
	
	
	
	
	
	

	6
	(insert text)
	(insert name)
	#
	(insert date)
	
	
	
	
	
	
	
	
	
	

	7
	(insert text)
	(insert name)
	#
	(insert date)
	
	
	
	
	
	
	
	
	
	


The exact timing of each project will be agreed with the Project Sponsor prior to commencement of fieldwork.  

Appendix 1: Project Descriptions
	No.
	Project Title
	Est. Days
	Year/s

	1.
	(insert project description)
	#
	(year)

	2.
	(insert project description)
	#
	(year) 

	3.
	(insert project description)
	#
	(year)

	4.
	(insert project description)
	#
	(year)

	5.
	(insert project description)
	#
	(year)

	6.
	(insert project description)
	#
	(year)

	7.
	(insert project description)
	#
	(year)


Appendix 2: Personnel Consulted

We would like to extend our appreciation to the following individuals who participated in and provided information during this Internal Audit planning exercise.

	Name
	Position Title

	(insert name)
	(insert position title)

	(insert name)
	(insert position title)

	(insert name)
	(insert position title)

	(insert name)
	(insert position title)

	(insert name)
	(insert position title)

	(insert name)
	(insert position title)



































(date) – 


(date)


(insert status)











(date)


(insert status)








Held discussions with Company ABC Executives.


Confirmed high-level organizational risks facing the Company ABC.


Obtained feedback on potential areas of Internal Audit focus for (year) and (year).








Confirm (year) Internal Audit Focus Area



































Develop Internal Audit Plan














In (date), we held discussions with Executives, Directors and Board members, where high level risks and potential areas of Internal Audit focus were identified. 


Risk Workshop was conducted to confirm areas of focus.


Company ABC executives and Audit Committee endorsed the IA Plan. 














Executive & Audit Committee Endorsement





(date) –


(date)


(insert status)





Present plan to CEO, Executive Director and Audit Committee for feedback, direction and approval where relevant. 

































































































































































	














































































































Strategic Internal Audit Plan


(insert year)
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