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Risk Based Internal Audit Services

Riskpro, India
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Who is Riskpro… Why us?

ABOUT US
 Riskpro is an organisation of member firms 

around India devoted to client service 
excellence. Member firms offer wide range 
of services in the field of risk management.

 Currently it has offices in three major cities 
Mumbai, Delhi and Bangalore and alliances 
in other cities.

 Managed by experienced professionals with 
experiences spanning various industries.

MISSION

 Provide integrated risk management 
consulting services to mid-large sized 
corporate /financial institutions in India

 Be the preferred service provider for 
complete Governance, Risk and Compliance 
(GRC) solutions.

VALUE PROPOSITION
 You get quality advisory, normally delivered 

by large consulting firms, at fee levels 
charged by independent & small firms 

 High quality deliverables

 Multi-skilled & multi-disciplined organisation.

 Timely completion of any task

 Affordable alternative to large firms

DIFFERENTIATORS

 Risk Management is our main focus 

 Over 200 years of cumulative experience

 Hybrid Delivery model

 Ability to take on large and complex projects 
due to delivery capabilities

 We Hold hands, not shake hands.
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Client Centric approach – Riskpro & Clients

Our Clients

Delivery 
Capabilities

Focused 
Solutions

Reasonable

Fees

Timely 
Completion

 Precise understanding of 

your requirements

 Integrated deployment of 

our service offerings

Willingness to partner 

with you for long term 

relationships

 Ability to keep pace with 

new developments

Wide geographic spread 

in 3 major cities and 

alliance offices in several 

other cities
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GRC – Riskpro’s Execution Model
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Risk Management Advisory Services

Training Recruitment

Basel II/III Advisory
 Market Risk

 Credit Risk

 Operational Risk

 ICAAP

Corporate Risks
 Enterprise Risk Assessment

 Fraud Risk

 Risk based Internal Audit

 Operations Risk

 Forensic services

Information Security
 IS Audit

 Information Security

 IT Assurance

 IT Governance

Operational Risk
 Process reviews

 Policy/ Process Review

 Process Improvement

 Compliance Risk

Governance
 Corporate Governance

 Business Strategic risk

 Fraud Risk

 Forensic Accounting

Other Risks
 Business/Strategic Risk

 Reputation Risk

 Outsourcing Risk

 Contractual Risk

 Banking – E Learning

 Corporate Training

 Regular Risk Management Training

 Online Training material

 Workshops / Events

 Virtual Risk Managers

 Full Time Risk Professionals

 Part time Risk Professionals

 Risk Managers on call – free
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Our value added Services

Risk Management Advisory Services

 This group of services covers the risk management consulting and advisory 

services covering various risk types such as credit risk, market risk, liquidity 

risk, operational risk, fraud risk, compliance risk etc.

Training and Knowledge Transfer

 We also help organizations and people at large with training needs and 

conduct customized and generalized workshop, seminars and knowledge 

transfer initiatives.

Helping you with temporary or permanent need for Risk 

Professionals

 We interact with so many risk professionals in various forms that we are able 

to easily help you with your need for risk experts. 

 Whether it is for full time employment, part time project based or for expert 

advice, we can connect them directly to you. 

1
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Risk Based Internal Audit

Risk
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Risk Based Internal Audit How we Do

Transaction 
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Internal Auditing helps an organization

accomplish its objectives by bringing a

systematic, disciplined approach to evaluate

and improve the effectiveness of risk

management, control and governance

processes.
Source: The Institute of Internal Auditors 1999 (IIA)

Benefits of Risk based Audit

• Traditional audit view value added 

techniques

•Risk profile of Businesses

•Internal Controls & Ops Risk reviews

•Cost reductions recommendations

•Review of Fraud Risk Controls
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Scope of Risk based Internal Audit Services

 Corporate Governance Framework Enhance shareholder value

 Business Strategies and Risk Appetite  Is your direction right?

 Policy and Process Framework  ensure processes are well defined.

 Risk Management Framework  enhance risk mitigation efforts

 Fraud Risk Management Initiatives  Minimize fraud incidents

 Internal Control Framework  Minimize Operational Risks

 Financial Statement Closing Process  Minimize Accounting Errors

 Transactional Review  Are your transactions correct

UPGRADE FROM TRADITIONAL AUDITING

ADOPT RISK BASED AUDITING…. USE RISK EXPERTS
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Risk Based Internal Audit Process
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Significance of Risk Based Internal Audit (RBIA)

2. Goal of RBIA

Ensure effectiveness of internal 

controls such that most risks are 

below the risk appetite ( - - - ) 

defined by the Company

1.Goal of RBIA

Minimize unacceptable 

inherent risk to a level that 

it becomes acceptable and 

cannot be reduced further.
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Benefits of Risk Based Internal Audits

 Risk-based auditing is a simple concept. 

 Improves audit effectiveness and efficiency by shifting the function from a 

policing activity to one that contributes effectively to managing risk and 

achieving wider organizational goals.

 Involves high-level risk profiling of the audit portfolio over time; 

 Facilitates strategic use of scarce audit resources, aligns audit efforts with 

management objectives, and reduces risk exposure by focusing attention on 

areas of weakness.

 The auditor performs a MORE EFFECTIVE and EFFICIENT audit, focused on 

HIGHER-RISK AREAS.

 Business units are involved at all stages of the audit.

 Risk-based auditing is more efficient, because it directs audits at the high-risk 

areas

 RBIA can also highlight risks that are over controlled and decrease efficiency
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Engagement Model – How we will Help you.

Ongoing Reviews – Short Visits

Approach:
1. Monthly /quarterly visits to review concern 

areas

2. Timetable by prioritizing areas

3. Deliverable is a review report with areas of 

weakness identified, possible process 

changes, recommended solutions

Team Size & Duration:
1. 1-2 persons.

2. Each visit to last from 3-5 working days

Benefits
1. Allows company to pay for smaller visits. 

2. Helps to build a good risk culture in the 

organisation as monthly visits prepare staff 

and help them learn from the interactions.

3. Client can begin to see value and can 

continue us if required.

4. Economical in long run since the advise is 

constantly updated based on new risks.

Specific Reviews – Deep consulting

Approach: 
1. Risk Management consulting services are 

provided for areas identified by the 

management as weak areas. Comprehensive 

reviews are then undertaken for these areas

2. Recommended solutions/ suggestions are 

offered in the form of a report 

Team Size & Duration:
1. Team size will be 2-3 persons consisting of 

semi-experienced and experienced 

professionals 

2. Duration likely to be 2-6 weeks or more

Benefits:
1. Enables management to focus on areas that 

require attention.

2. Management can implement any or all 

solutions.

3. Single interaction means that management 

time is not required frequently.

ADVISORY
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RESUMES - MANAGEMENT

 Founder - Riskpro

 CA, CPA, MBA-Finance (USA), FRM (GARP)

 Over 10 years international experience – 6 years in Bahrain and 4 years USA

 15 years exp in risk consulting and internal audits

 Most recent Sox Compliance project for Fannie Mae, USA 

 $900+ Billion Mortgage Company

 Specialization in Internal Controls, Sox and Control design

 Led medium to large engagement teams
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 Co- Founder - Riskpro

 CA (India), MBA (Netherlands), CIA (USA)

 Over 15 years of extensive internal and external audit experience in India and 
abroad. 

 Worked with KPMG United Arab Emirates, PKF South Africa, Ernst and Young 
Kuwait, Deloitte Netherlands and KPMG India. 

 Worked with clients in a wide variety of industries and countries including trading, 
retail and consumer goods, NGO, manufacturing and banking and finance. Major 
clients include banks, investment companies, manufacturing organizations, 
aviation etc.
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RESUMES - MANAGEMENT

 Co-founder- Riskpro

 B.Com, FCA

 Senior Partner with 48 year old Delhi based Chartered Accountant firm, Mehrotra 
and Mehrotra

 Over 19 years of experience in the field of Audit, Taxation, Company law matters. 

 Major clients served are NTPC, BHEL, Bank of India, PNB, Airport Authority of 
India etc.
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 Co-founder- Riskpro

 CPA (USA), MBA (India)

 Founder of SRM Forensic Accounting and investigations

 14+ years experience in Forensic accounting and investigations in India, Middle 
East and USA. 

 Expert in carrying out risk reviews, fraud investigations, litigation support etc.

 Past experiences include reputed organizations like PWC, KPMG, Moore 
Stephens etc.S
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RESUMES - MANAGEMENT

 Co-Founder - Riskpro

 B.Com, CA

 30 years of accounting, finance and risk management experience

 Most recent employment with Emerson, a USA Fortune 500

 Worked for Hinduja, Pidilite, Excel Industries and internationally

 Strong Financial Process and internal controls experience
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 Co-Founder - Riskpro

 PGD (Electrical & Electronics & Computer Programming)

 21 years of experience in Strategic Planning, Sales, Business Development, 
Advertising & CRM 

 Worked with Patni Computers, Ionidea Inc, USA
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Contacts

Email : info@riskpro.in

Web:  www.riskpro.in 

THANKS

MUMBAI

Manoj Jain, Director

B-44 Glaxo Building, Near 
Mt. Mary’s Steps, Bandra 
(W), Mumbai 400050

M- 98337 67114
E- manoj.jain@riskpro.in

DELHI

Rahul Bhan, Director

C-561, Defence Colony,
New Delhi-110 024

M- 99680 05042
E- rahul.bhan@riskpro.in

BANGALORE

Casper Abraham, Director

No. 62/B Modi Residency
Millers Road, Benson Town
Bangalore   560 046

M- 98450 61870
E- casper.abraham@riskpro.in

mailto:info@riskpro.in?subject=More on Services
http://www.riskpro.in/

