AUDITEE                                              - XYZ LTD



INTERNAL AUDIT FOR THE PERIOD - APRIL TO  JUNE XXXX


	S.NO
	OBSERVATION
	IMPACT
	RECOMMENDATION
	ANNEXURE

	1
	EXAMPLE POINTS

· No quotations obtained from more than one supplier for purchases.


	Risk of Excess outflow due to non comparison of rates from more than 3 suppliers.


	Rate Comparison becomes effective only if obtained from minimum 3 suppliers, especially for capital purchases.

Quotation needs to obtain in writing and not oral. 


	Give High value purchases for which quations not obtained.

	
	· Delay in delivery of goods to customers.

	Improper Delivery affects the Companies image

(Intangible loss)

Chance of losing upcoming jobs.


	Proper planning needs to be done by all lines of management from Top level Management to Bottom Level management for the jobs.

Proper follow up of sale orders considering the Delivery date.

Delivery is the Essence of a Contract. Needs to be adhered.
	


