INSTITUTIONAL AUDIT 
Given the recent economic tour moil and its way to recovery, the one that’s hotly debated and there is never an end to the research is what we now enter into. The recent announcement by our honorary educational minister that 40 off universities will lose their deemed university status, the need for standardized institutional audit cannot be over-emphasized.
INTRODUCTION:


Institutional audit is a process used by the Quality Assurance Agency for Higher Education (QAA) to check how well higher education institutions in England and Northern Ireland manage and maintain their academic standards and quality. Students and their learning are a central focus of this process. Institutional audit aims to report to the public about whether universities and colleges of higher education have effective means of:
· ensuring that the qualifications they award are of the standards referred to in
· Providing and managing learning opportunities for students to help them achieve their  award through appropriate and effective teaching, support and assessment  
· Enhancing the quality of educational provision making appropriate use of information gained through monitoring, internal & external reviews and feed back from stakeholders.
MEMBERS OF THE TEAM:


Audit team members are senior people from other higher education institutions. The team includes
· 4 or 5 senior academics,

· 1 student, 
· one senior higher education  administrator[as audit secretary] 
       They will be supported by a member of QAA staff, usually an Assistant Director, who is available to give advice to the institution and student representatives on their preparation for audit.
FOCUS OF THE AUDIT:


Institutional audit usually focuses on seven areas:

1. Introduction & background [to the institution]
         2. Management of academic standards 

3. Management of academic quality
4. Approach to quality enhancement4.institutional arrangements for postgraduate research   
 students.
5. Collaborative arrangements6.published information.



In all of these areas, the audit is interested in how the institution manages its learning and teaching activities. Audit wants to find out how the institution knows that it is doing a good Job, how it knows when things go wrong, and how it knows what to do to put them right. Auditors understand that not everything in an institution might be perfect, and that providing imaginative and innovative teaching can be challenging. But they will expect an institution to be aware of this and to be taking effective steps to manage risk.
HOW THE TEAM WORKS:

The university submits an Institutional Briefing Paper, following a QWAA template, describing and evaluating its arrangements 

· A team of auditors together with an audit secretary visits the university for a 3-day briefing visit, followed by a 5-day audit visit.  They are joined by a member of QAA staff for part of the visits.

· They provide documentary evidence to support the information in the IBP

· The team holds meetings with specified groups of staff

· They also meets students 

· They will probably meet staff from our collaborative partners

· They will pursue two ‘sampling trails’ 

· They comes to a judgement on a number of aspects of our processes and provisions

· The team write a report including judgements, recommendations and features of good practice

· The university has the opportunity to comment on the draft report, after which it is published via the QAA website.
There are no ‘discipline audit trails’ in the new audit methodology (i.e. no specific subject-level scrutiny) Instead there are ‘sampling trails’ which ‘follow the implementation and outcomes of institutional policies and procedures from institutional to programme level, and back’ In principle we can also request ‘supplementary trails’ on particular topics.

STUDENT’S ROLE:

There are several ways in which students representatives can get involved in the audit process:

1. SWS (STUDENT WRITTEN SUBMISSION):


QAA invites student representatives to submit a report from the student perspective which focuses on the institution’s academic quality and standards .QAA advices student representatives to structure the SWS around four questions:

· How accurate is the information that the institution publishes?

· Do students know what is expected of them?

· What is the student experience as a learner like?

· Do students have a voice in the institution and is it listened to?
2. MEETING WITH THE AUDIT TEAM:


During at least one of its visits to the institution the audit team will want to meet with key students union representatives (usually the authors of the SWS).During the briefing visit they will want to ask questions about the SWS and any further questions they have about the institution .This is an opportunity for students to highlight any academic issues that are important to the student body.


The audit team will also want to meet a wider range of students during the audit visit. The students they will depend on the areas they have decided to explore in detail for e.g. Postgraduate issues, distance learning, widening participation and students support. 

3. ACTION PLANNING:

The auditors write a report summarizing their conclusions about the institution. Once a draft report has been agreed this will be sent to the institution for comment. Student representatives can ask their copy of this to help them check through for factual accuracy once the report is finalized, the institution is invited to submit a statement which will appear alongside the published report .This is a good opportunity to work with the institution to communicate with the student body and also to start planning how they can tackle any challenges highlighted and spread good practice. Students have a crucial role to play in the Institutional Audit process. Who better to tell you about the quality of the student experience at an institution than the students themselves?
OUTCOMES OF THE INSTUTIONAL AUDIT:

The institutional audit process seeks to establish the confidence that can be placed in the soundness of the University’s arrangements for the management of the quality of its programmes and the standards of its awards. In addition, the audit team will evaluate the reliance that can be placed on the accuracy, integrity and reliability of the information published about quality and standards at Brunel. Institutional audit should be of interest to all staff - and students - as it focuses on their practice within the University in securing academic standards and enhancing learning opportunities. 
Audit teams will make judgements on:

· the confidence that can reasonably be placed in the soundness of the institution's present and likely future management of the academic standards of its awards, and 

· the confidence that can reasonably be placed in the soundness of the institution's present and likely future management of the quality of the learning opportunities available to students. 
After each institutional audit, QAA publishes a final report that includes a summary of the findings of the audit and a main report. The audit team makes judgements based on the quality of learning opportunities available to students and standards of its awards. 

The institution will receive one of the three judgements relating to these areas:
· Confidence

· Limited confidence

· No confidence.

The report will highlight recommendations around areas for development that might be essential, advisable or desirable.
A WORD TO CONCLUDE:

Having got the idea of the outcomes of the institutional audit , its working and the transparency it has , the role of students in the team , Institutional audit has to be made mandatory if out quality of educational institutions is to be sustained.
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