Journal Entries 
Audit Work Program
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Audit Objectives

Internal Audit will review compliance with the company’s procedures regarding the creation, posting and retention of journal entries between (insert dates) for Location 1, Location 2, and Location 3.  To accomplish this, the key control points will be identified and used as the basis for testing.  A sample of manual journal entries will be obtained for each selected location, ensuring that appropriate coverage is achieved by selecting entries across multiple months, monetary ranges, booking personnel, approving personnel, and account code types.  
Each journal entry will then be tested for:

1. Evidence of support for amount booked.
2. Adequacy of the support provided, including ensuring that support can be agreed to the entry.
3. Appropriateness of personnel booking the entry.
4. Proper approval by personnel, at least one level above the preparer.
5. Evidence of complete and accurate inclusion in the financial statements.
6. Completeness and accuracy of the entry into the general ledger based on support.
The deliverable will be an Internal Audit report documenting the following:

1. General overview of the process of creating, posting, and retaining journal entries.
2. Key business risks associated with the process of creating, posting, and retaining journal entries.
3. The Company’s current controls in place to mitigate key business risk.
4. Identification and results of specific tests performed to assess client’s compliance with adopted procedures.
5. Recommendations for control process improvements or processing efficiencies, if any.
The following audit steps outline the specific tasks to perform to create the report to the Company’s management.
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	Index

	
	I. Audit Steps
	
	

	
	A. Obtain an understanding of the Company’s procedures related to the creation, posting, and retention of journal entries.
	
	

	
	B. Perform process walkthrough with process owner and necessary personnel to obtain an understanding of the manner in which journal entries are created, reviewed, and posted. This will include gaining an understanding of the differences in processing various types of journal entries. Create a process map by obtaining evidence of process steps and controls in place.
	
	

	
	C. Obtain a listing of all journal entries booked between (insert dates).
	
	

	
	D. Determine the entries that were booked manually from the listing provided in Step C above.
	
	

	
	E. Prepare reports detailing specific high-risk entries based on the listing obtained in Step C above using Computer Assisted Audit Tools (CAAT).  Reports will include: entries booked above a certain monetary threshold, entries booked by all personnel including certain high-level personnel, entries by account code, and entries by reporting period. 
	
	

	
	F. A sample of entries from the total population of journal entries for the period will be selected judgmentally for the reports generated in Steps D and E above. (Insert discussion of sample sizes). To ensure adequate coverage throughout the year, entries will be selected from multiple months, various monetary ranges, booking personnel and approvers, and types. 
	
	

	
	G. Obtain the journal entry and supporting documentation for each entry selected for testing.  
	
	

	
	H. Test the selected entries for the following:

· Evidence of support for amount booked.
· Adequacy of the support provided, including ensuring that support can be agreed to the entry.
· Appropriateness of personnel booking the entry.
· Proper approval by personnel at least one level above the preparer.
· Evidence of complete and accurate inclusion in the financial statements.
· Completeness and accuracy of the entry into the general ledger based on support.
	
	

	
	II. Analysis and Reporting of Findings
	
	

	
	A. Internal Audit will evaluate process walkthrough and testing results for the journal entry process as it impacts the Company’s financial and operational objectives.  
	
	

	
	B. In addition, Internal Audit will compare the process with best practice processes and present findings and recommendations in order to assist the Company’s management in the pursuit of making their journal entry process more efficient.   
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