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THE NATURE AND IMPORTANCE OF BUSINESS ETHICS.

I. Introduction

Ethics is not an exact science. People define ethics in accordance with their own set of values which differ depending on time, place and culture. To attempt to find an ethical solution to a problem, one must make a careful analysis of the facts including the cost of a particular solution and, if the problem is complex, study the technical aspects with an expert in the field concerned. In order to have a complete analysis and the best possible solution, it can often be helpful to apply knowledge from a number of different disciplines which are relevant.

The central inquiry in this paper is to determine what difference it makes if businesses in a community act ethically or ignore ethics.
Since business is the subject, our inquiry centers on money – a value highly appreciated in the U.S., as well as in varying degrees in other countries; ethics is often ignored when faced with the possibility of earning or acquiring large sums of money.
The purpose of this paper is to examine ethics and the various ethical problems which business faces in the hope of increasing our understanding.

To the extent knowledge is increased, if it appears that more ethical conduct is desirable, we will consider ways to develop more ethical conduct in business.

In the business world, ethics often are displaced by greed when there is a periodic frenzy of rising stock market prices. Inevitably, a steep downturn then inflicts losses on investors and on businesses with a concomitant reduction in the work force.
An excessive competitive spirit tends to induce unethical business practices so the business world becomes a battlefield where the normal rules are flouted, skirted or simply disregarded. The ensuing instability is bad for the economy and for the government.
No one is better placed than oneself to take care of one's own needs and desires Nevertheless, if self-seeking wreaks great harm to the general good in the process of bringing advantage to the individual, the imbalance must be redressed. It is not only painful but inefficient to live in a society where there are no ethics, law and order.

Worse, if individuals or businesses become steeped in unethical practices, this trend generally engulfs the political world as well. At this point, the quality of democracy languishes and the citizens lose faith in their institutions and their elected officials.

In order to increase our understanding of problems of business ethics, in Part II we have addressed the topic in this paper through a series of questions which offer different perspectives on the subject.

The first question relates to the origins of ethics – whether they come from religion, philosophy, the laws of nature, scientific study, study of political theory relating to ethical norms created in society or other fields of knowledge.

The second question goes to the issue of whether ethics vary at different times and in different cultures.
The third question asked is whether ethics vary depending upon who we are dealing with -- with a friend or foe. A most sensitive question on this issue is whether preventive war is ethical and under what circumstances.
The next question asks whether different ethical conduct depend on the subject matter involved.

The fifth question relates to how should ethical rules be transmitted and formalized and how they have been formalized to date.

The sixth question is whether or not certain activities or businesses are unethical by nature in whole or in part. It also considers whether the corporate institution can function as an ethical entity since it was designed to generate profit.
The seventh question is whether or not ethical conduct pays in a business context.
For most people, ethics are related to justice. The eighth question deals with this subject.

The last question in this part deals with how ethics can be enforced.
Part II contains suggestions as to how research universities can improve business ethics.

Part IV deals with whether or not ethics are important and, if important, what economic effect, if any, a more ethical society has on the wellbeing of its population.
In our conclusion, we attempt to draw upon all the different aspects of the problems of ethical conduct we have seen in the course of addressing these questions, to assess the importance of business ethics and to make some common sense recommendations which focus on what has actually happened in society and what should be done.
Finally, we include a list of other questions relating to business ethics for future study.

II. The Nature of Ethics

(1) What are the origins of ethics?

A majority of individuals brought up in a monotheistic cultural background -- Jews, Christians and Muslims -- believe that standards of ethical conduct come from God by revelation. For example, according to the Christian and Jewish religions, God gave Moses the Ten Commandments on a mountain top. For Muslims, Muhammad experienced revelations from Allah which were later written in beautiful prose and poetry in the Quran (Koran). 
Buddhists believe that Buddha found the proper way to virtue and to respect others through meditation without the direct intervention of a monotheistic god.

Religious fervor can be a highly effective motivating factor for some individuals to act ethically and can bring stability to one's personality. Religion can be a support for imperfect humans and used as a guide and help build up confidence, especially when an individual is a part of a religious community which provides support through life's difficulties. hope in a chaotic unreasonable, often ugly world. The support of religious faith helps them to gain stability and to resist temptation from evil. Such faith gives them a drive and optimism very useful in life. A significant majority of those living in societies with a generally monotheistic culture has faith in one god and believes that their values have universal application. 

Unfortunately, on the other side of the coin, some of those who have religion, especially religious fanatics and extremist leaders in all religions, at different times, have contributed to religious and racist hatred, violence and killing.
It is also true that good conduct on each holy day is not necessarily maintained during the remainder of the week.

An American author, a recovered victim of a serious mental disease who became an Episcopal minister, noted in one of his studies that there were many similarities in the way some religious believers and people suffering from mental illness view the world.
Religion can bring an element of stability in the life of an individual since the need for a spiritual life is widespread. On the other hand, especially if in a more extreme form of some types of religious belief, it can accompany a form of instability that resembles insanity.

In China some forms of Western religions and newer religious sects are not considered ethical but sometimes politically and morally dangerous, in which case they are not tolerated and are suppressed. The same is true in France to a much lesser extent where certain recognized Churches in the United States are categorized in France as sects subject to popular and official opprobrium.

Some believe the Devil is a very clever fellow able to infiltrate and spread his evil ways into religions. If this is so, religious leaders must be very careful not to take actions in the name of their religion which is not in the best interest of humanity.
The Catholic Church and Judaistic religious leaders have conducted a useful dialogue since WWII which helped to resolve disputes and strong tensions between these two religions. More dialogue, tolerance and cooperation, and rapprochement between all religions would be useful to reduce racism, religious hatred and evil in the world. Competition between churches should be reasonable, ethical and non-violent.

In contrast, some legal scholars have thought natural law governs moral behavior.

Others like E. O. Wilson, a world renowned socio-biologist and Pulitzer Prize winner, prefer to rely on science and studies of society. In his book Consilience4, he explains that with primitive man, ethics had survival value because of the efficiency of cooperation and teamwork. Primitive men could create a stronger common defense if they cooperated. They could kill more animals for food if they hunted together rather than singly. 

This view has recently been comforted by biologists after a ten-year study of the African meercat5, a wild animal of the mongoose family, that exhibits more cooperation and altruism, than is the case with many other animals – and most human beings. These foot-high animals with almost human eyes can stand upright supported by their tails. They take care of other families' children, take turns guarding their group and warn others engaged in food digging of a predator's arrival. If a jackal attacks, they stand together to fight as a group and are much more effective in defeating considerably larger enemies. Sympathy runs so high that non-breeding females produce milk for another family's pups. This cooperative, if not altruistic, behavior can extend to groups of up to forty members. Larger groups are the most successful because each member can contribute less time protecting the group's interests and devote more time to foraging (beginnings of specialization). These animals survive because they cooperate with each other. 

Scholars have observed and learned through experiments that cooperation among humans occurs among a large number of unrelated individuals. This cooperation has been defined as "individual behavior that incurs personal costs in order to engage in a joint activity that confers benefits exceeding these costs to other members of one's group"6. This cooperation seems to occur more easily in groups of a limited size. For meercats, this limit is about fifty. Individuals in very large groups may be unwilling to incur costs to help the group since their share in the benefit to the community is reduced. This is especially true in the groups where individuals are selfish and there are too many free riders benefiting from contributions by others who never contribute anything for the benefit of the whole group. In groups with strong social links, these members can be excluded from the community.

Another interesting example from the animal kingdom that illustrates more cooperation than usual and better ethical conduct is the case of the bonobo apes where the capacity for cooperation of females among themselves to control the males has made the sexes co-dominant resulting in greatly reducing male violence in their communities. There is no evidence among groups of bonobos of  the unprovoked aggressive warfare one observes among different groups of chimpanzees with whom humans have a common ancestor more than six million years ago. Bonobo males do not commit rape, batter adult females, torture and brutally kill infants and adults like chimpanzees do. Unfortunately humans have the same kind of male dominated society where wars and violence are more common than elsewhere in the animal kingdom. 

According to Lionel Tiger, in human society, women are taking firmer control of their destinies and men are losing their ancient position of dominance because of effective contraception, more working women and more higher education. They also have different voting tendencies8.

Unethical anti-social violent conduct is learned in situations where young people are brutalized, here they learn to be belligerent and experience violent performances until such conduct becomes virulent. These people are not, according to Richard Rhodes, mentally ill, brain damaged, monstrous, anomic or genetically or sub culturally determined, i.e. not categorically different from the rest of us. 

Different individuals and different groups have varying degrees of prosocial emotions such as shame, guilt, empathy, and sensitivity to social sanction. "Without the prosocial emotions, we would all be sociopaths, and human society would not exist. Sociopaths have no mental deficit except that their capacity to experience shame, guilt, empathy, and remorse is severely attenuated or absent. They comprise three to four percent of the male population in the United States (Mealey 1995), 20% of the

prison population, and between 33% and 80% of the chronic criminal offenders.
More cynical observers believe that the leaders and those who hold power in a society formulate ethical rules (might makes right?). This view is consistent with the fact that leaders have often  considered themselves to be sacred (divine right of kings), claiming to be representatives of God or other divinities. This practice tends to reinforce their power. If it is true that leaders can help improve the level of ethics for each individual in the group they manage, then this bodes well for upgrading ethics in large organizations where leaders propose or impose high ethical codes of conduct on subordinates.

In all the monotheistic religions, love plays a central role. First there is emphasis on the duty to love God. As a corollary, one should also love his neighbor. Jesus said we should even love our enemies, which poses a problem when the enemy is trying to kill us. But good ethics seem naturally to flow out of love for God and other human beings.

Emmanuel Levinas, a philosopher and scholar in the Judaic religion, wrote that "The true correlation between man and God depends on the relation of man to man where man assumes full responsibility as if there were no god.  According to Roger-Pol Droit, he "places the divine in inter-human relations. For him, the 'other person' comes before all.
A recent novel explores ethical conduct of an atheist. The reviewer of this book notes "Lili is a welcome and timely reminder that atheism is not just an inevitable result of teaching evolution in schools but a valid moral alternative, arrived at by observation, reason, and a desire for morality unencumbered by guilt or visions of the next world." Perhaps this reflects a distillation of Judeo- Christian ethics into one's conscience without religious beliefs.
One must bear in mind that a great number of religious believers in Asiatic countries -- Buddhists and others -- think that it is possible to live as a saint without believing in the uniqueness of a monotheistic god.

For the purpose of this analysis, the source of ethics is less important than discovering the right rules, at least some of which can evolve with time. However, since many are a product of evolution, traditional ethics could be more robust than new ones we might generate. As we have seen from the above discussion, there are many possible sources of ethics. Each source has probably contributed to ethical conduct.

(2) Do ethics vary in time and in different cultures?

Beginning in the last half of the 20th Century, the human race has become aware that its economic activities on Earth are causing major threats to our environment, to our health and survival as well as to all life on our planet.
Some businesses, but not all, have recognized their ethical duty to take special measures to lead them to sustainable social and economic development in their activities. These new ethical duties not only concern the present population on Earth but, perhaps more importantly, future generations. These are new ethical duties that have arisen as Man has begun to have a serious effect on the Earth's ecological systems. Defining what these ethics are requires knowledge from many disciplines.
In previous centuries, the slave trade was not generally considered unethical by most of the population but ethics have changed.
These two examples demonstrate how ethics change in time.
The conclusions of Ruth Benedict, a leading sociologist who wrote a landmark book, Patterns of Culture15, indicate that ethics vary widely in different societies. She studied Indian tribes in the US, and primitive cultures in Pacific islands. For example, in the Dobu Islands, in the Entrecasteaux group off the Southern shore of eastern New Guinea in the Pacific, are living people who are very poor and dangerous, and in whose society ill will and treachery are virtues. Before white men came, several generations ago, they were cannibals.
At UNESCO, Professor Yersu Kim led a most interesting study begun in 1997, Prospect For a Universal Ethics. According to Professor Kim, there is an urgent need to make progress in defining and promoting ethical conduct, and agreeing on basic rules, because the Western synthesis of ideas is no longer providing a reliable guide to progress and survival. He cites the historian Hobsbawn, who wrote that the last part of the 20th Century was "an era of decomposition, uncertainty and crisis", after a period of major wars and more killing than in any previous century.
UNESCO's study attempts to identify basic ethical principals which are common to major religions and cultures. For example, this study has found that the golden rule of "doing into others as you would have them do unto you" is common to many religious teachings and cultures; it is almost a universal theory. This can be compared to Kant's view that ethics should be based on principles that are universal.
It would be most useful if UNESCO as well as other organizations or international associations could continue to try to formulate some general rules and induce people to actually integrate basic ethical principles in their lives through education in the home and in schools. Professor Kim's preliminary report notes that the Western synthesis – individualism, rationalism, scientism and progress – now has lost adherents. Something else is needed.

Adrian van de Staay has prepared a report on public opinion and global ethics which indicate that values and trust among the population vary depending upon the status of a person in society (i.e. is he or she wealthy or poor, educated or not), the wealth of the country in which that person lives, the geographic location and the culture and the religion of the individual. The variation in the values and amount of trust given to people outside the family reflects a difference in ethics and how much people work together to create wealth.

Henri Tsiang notes that traditional values in Asia come from Confucianism, Taoism and Buddhism. Although not strictly speaking religions in the Western sense of the term, they also promote frugality, hard work, the importance of education, the respect of others and good conduct in society. These rules of conduct which are not unlike those that have been recommended in some Western societies.
In Asia, Man is considered as totally integrated in nature like any other living organism or thing in nature. In nature, there is no equality. In contrast, in the monotheistic cultures, Man is separated from nature by his superiority and elected by God to have dominion over all other living things. In addition, in the West, the concept of individual human rights has developed over many centuries which weaken the idea of absolute rule by an all powerful sovereign. The individual's interest in the West has taken on an overwhelming importance compared to the Asiatic view that advancing individual interests can be considered egotistic, irresponsible and anti-social. Therefore, in the East the emphasis is to favor group action. Historically, the theory of a virtuous emperor who makes decisions in the public interest which are followed by an obedient population has been the pattern.
Professor K. H. Pohl has pointed out that "the Confusion self is a relational self defined through social institutions and relationships, characterized by interrelatedness among family, friends, communities, countries and the universe, and is marked by a sense of mutuality, responsibility, and obligations."
Thus, there are similarities between ethics in the East and in the West but there are also significant differences due to cultural differences in values. Tu Weiming suggests a way to broaden the Western enlightenment mentality when he wrote20: "The modern West's dichotomous mode of thinking (spirit/matter, mind/body, physical/mental, sacred/profane, creator/creature, God/man, subject/object) is diametrically opposed to Chinese habits of the heart.
The possibility of a radically different ethic or a new value system separated from and independent of the Enlightenment mentality is not realistic. It may even appear to be either cynical or hypercritical. We need to explore the spiritual resources that may help us to broaden the scope of the Enlightenment project, deepen its moral sensitivity, and, if necessary, creatively transform its genetic constraints in order to realize fully its potential as a worldview for the human community as a whole.

A key to the success of this intellectual joint venture is to recognize the conspicuous absence of the idea of community, let alone the global community, in the Enlightenment project. Fraternity, a functional equivalent of community in the three cardinal virtues of the French Revolution, has received scanty attention in modern Western economic, political and social thought. Willingness to tolerate inequality, faith in the salvific power of self-interest, and unbridled affirmation of aggressive egoism have greatly poisoned the good well of progress, reason, and individualism. The need to express a universal intent for the formation of a 'global village' and to articulate a possible link between the fragmented world we experience in our ordinary daily existence and the imagined community for the human species as a whole is deeply felt by an increasing number of concerned intellectuals. Understandably, the basic unit in any society, past and present, namely the family, looms large in contemporary political discourse. The idea of global stewardship implicit in this line of thinking demands a new ethic significantly different from the Enlightenment mentality."

There is much work to be done to increase the universality of the Universal Declaration of Human Rights to better embrace all cultures.
We have given examples in this part which illustrate that ethical rules in society change in time and are different in different cultures.
(3) Do ethics vary depending upon who you are dealing with?

Many of the Crusaders were Christians who followed the ethical teaching of Saint Bernard. However, in order to recover the Holy Land, which could open to them the gates to Heaven, they killed many Jews and Muslims. They did not consider their conduct unethical.
Some Muslim extremists today seem to adopt a similar course of conduct with their Holy War, the "Jihad" against Jews, Christians and secular governments in countries with Muslim populations. History teaches us that violence, war and terrorism do not necessarily have religion since they are used by religious believers or by people without religion. Plundering others apparently has often seemed easier than acquiring wealth by working. Racial hatred, social discrimination and conflicts over territory are often a contributing factor to war and violence.

One seems to find more ethical conduct practiced among in groups, like families and members of the same community, where ethical conduct is taught and enforced, rather than toward outsiders and foreigners. Outsiders and foreigners are often hated because they do not have the same religion or culture and are sometimes seen as trying to impose their will on a community or compete for the same territory. However, one should also note that violence within families, and sometimes among former friends or lovers, is often encountered in our societies.

In practice ethics are either ignored or changed, depending upon who you are dealing with. To arrive at a more ethical world, situations that cause conflict will need to be eliminated so that more consistent ethical rules can be applied to everyone.
(4) Are ethics subject specific?

Many professions have deontological rules, specially designed to fit their activity. Governments and associations for medical doctors, lawyers and architects make and enforce their special rules. Some have complained that while the American Bar Association (ABA) promulgates rules for lawyers in the United States, they also promote the best interests of the profession. Therefore these rules are not always in the public interest.

Large corporations often enact their own ethical codes which they expect their employees to follow. The OECD, in addition to preparing the OECD Guidelines for Multinational Enterprises –Revision 2000, has undertaken the study of 246 codes of conduct prepared by companies (Gordon and Miyake 1999) reflecting an important voluntary effort, or induced by public image considerations, by the business community which some critics claim is only for "window-dressing" rather than a bona fide effort to change conduct. However, some OECD officials believe this is a necessary, useful and an important first step; mandatory corporate codes and enforceable legal rules will follow. Employees who feel they are not treated in a correct manner have claimed violations of these rules, which tend to give the rules a practical effect and more credibility.
Different factual situations seem to require ethical rules that are designed to fit each type of situation.

(5) How are ethics transmitted and formalized?

Ethical rules are transmitted orally in families and schools, through sacred texts, church ceremonies, books on philosophy and other ways.
One also finds ethical principles stated in declarations and other documents. The Declaration of Human Rights was signed by members of the United Nations in 1948, based in part on the Bill of Rights in the amendments to the United States Constitution, the French Rights of Man indicated in the preamble to the French Constitution of 1958 and on the French Declaration of the Rights of Man in 1789. Many laws, constitutions and international treaties and other statements of principles (soft law) have ethical content.

Even where legal rules and regulations apply to a company's business, unethical corporate executives often adhere only to the letter of the law, but violate the spirit or reason for the rule or the law. This does not protect investors, employees or third parties. Ethics, honesty and transparency are necessary to insure shareholders and third parties are fairly informed about the financial situation of a company. Ethical action needs to be based on general principles as well as on specific detailed rules which can often be avoided by a subterfuge, thus vitiating the protection of the public.
Ethical rules are found in many forms, all of which hopefully to improve conduct.

(6) Are Some Businesses Unethical By Nature?
If "the love of money is the root of all evil", then, since the primary objective of business is to make money, are all businesses unethical? Or does the love of money only become sinful if it is excessive and leads to improper conduct relating to others? In Annex I, see a description of the sin of avarice or greed. In the Sermon on the Mount it is stated that one cannot serve God and Mammon. But see "Render into Cesar what is Cesar's and into God's what is God's", Mark 12:17. This last quote, according to some Christians, is the basis for secularism separating religion from worldly materialistic activities. In this regard, it is interesting to note that some Churches have accumulated immense fortunes. In the U.S. some large Churches are managed like commercial businesses.

A U.S. author has written an article with the title: "Balancing Act - Can Business and Ethics Really Coexist?". Ethics usually concerns relations of mutual concern in society between all individuals and the need to limit one's self-interest when it goes against the general interest. Thus in our competitive system there is an immediate tension between ethics and business. The ideal of being a good citizen often is limited or replaced by the ideal of the acquisitive individual winner.

However, commerce and industry can be an activity in the interest of all parties and society. At an individual level if a company sells a useful product, it renders a service to the buyer. At a macro level commerce and industry generally raise the level of wealth and alleviate poverty as a whole.

The business community probably would be less efficient, unpredictable or chaotic if it were completely immoral. Businessmen usually recognize the moral value of promise-keeping because it facilitates planning ahead, making contracts and commercial activity which increases wealth through cooperation, especially between specialists.
Some individuals and businesses will be tempted to act unethically, particularly in the short run, where there is a one-shot opportunity, to "make a killing". In such case, the unethical individual or company profits while other individuals, companies, societies or future generations lose. In such an instance, short-term private interests are favored over long-term public interests or over competitors. The lack of ethics in business can help to undermine the free enterprise system, leading to manias, crises and crashes in one country or internationally. Unlimited competition, dishonesty and violence can poison the environment in which healthy businesses can operate. Efforts to increase production of the company are replaced by efforts to protect assets.

The former president of Enron, Jeffrey Skilling, when he was a top student at the Harvard Business School, was questioned by his professor "what he would do if his company were producing a product that might cause harm, or even death, to customers that used it. According to his professor Jeffrey Skilling replied 'I'd keep making and selling the product. My job as a business man is to be a profit-center and to maximize return to shareholders. It is the government's job to step in if a product is dangerous.

Recent evidence became public that a tobacco company in laboratory tests had proof that tobacco caused cancer and kills people. Since tobacco companies continue to sell, one can conclude that making a profit is more important than ethics. Lung cancer kills at least 100 000 people each year in the United States and there is proof that smoking causes cancer for many smokers. These facts show that, in such case, profit wins over ethics. The pressure groups working in favor of the tobacco industry are powerful. A recent study at the Harvard School of Public Health indicates that tobacco companies have increased nicotine by 11% in their products over a seven year period. Have they done this to einforce the addictive qualities of this already highly addictive drug?
The slave trade is no longer considered ethical business in most cultures. However, prior to the 19th century it was widely practiced when prisoners of war taken in African or prisoners of other wars became slaves. War was profitable for the victorious chief of a tribe, king or head of a nation-state because it added territory, riches, prestige and people to his or her patrimony. Bad ethics of leaders who mobilized weapons and armies have caused enormous damage: an estimated 40 to 60 million people were killed in the last century. War, except in self defense, is generally considered a criminal activity and an unethical "business". With the recent increase in terrorism, preemptive war has become more acceptable to some who think it is the only practical way to preclude mass destruction by terrorists or a rogue state which could strike without warning.

The list of businesses which are by nature considered unethical under national laws also include: (i) trade in the production and sale of illegal drugs, (ii) businesses, even if legitimate, if operated by organized criminals who use criminal methods, (iii) organizing prostitution in some societies is considered unethical but usually tolerated.

Other businesses which recently have been considered unethical include those where labor standards in manufacturing operations outside the continental U.S. resemble slave conditions. Some also include the arms and the tobacco industry. The gradations in ethical standards depend on the culture of the community concerned and scientific knowledge relating to effects of products on people and the environment. The manufacture of asbestos has recently led to consideration of criminal action against a leading industrialist. As globalization (rapid and increased communication, and trade and commerce) speeds up, clashes of ethical standards and cultures increase and could be a factor in increasing terrorism. A certain homogenization or uniformization of basic ethical principles in our increasingly global community should reduce terrorism and violence. More tolerance and cooperation among religions would be helpful.
Most businesses, especially those whose shares are offered to the public, are subject to enormous short-term pressure to meet their earnings targets. Failure to do so means their shareholders will sell and stock prices fall, adversely affecting the company, its executives and other shareholders. Recently this problem has led many companies to be less honest and to include more creative accounting in their books so that forecasted earnings appeared to have been reached. However, once the accounting irregularities are discovered, stock prices sometimes go down dramatically.

Micro lending is a business which has a high ethical content because it focuses primarily on helping poor women.

A number of corporations have successfully entered into agreements with public entities to advance the public interest to combine private interest and public interest. L'Oréal, the world's leading cosmetic company, works with UNESCO, encouraging young talented women scientists by awarding scholarships. While advancing UNESCO's interests in education and improving women's place in society, it also serves its own interests by improving its image, promoting its product indirectly and developing outstanding young scientists for possible recruitment. 

It is interesting to compare sporting events and businesses because the competitive spirit and rapid action are important to both activities. Beating competitors in sporting events is the primary goal but winners make losers unhappy. Competition in this respect does not seem to be "ethical" by defeating an opponent. Ethics in sports are respected by competitors to the extent they limit their chances of winning by not taking illegal drugs to enhance performance. Sports have often been corrupted by gambling and big money which puts enormous pressure on athletes to win at any price.

Business investments in a country which is unethical, corrupt, undemocratic with a centrally controlled government will tend to make all businesses done in that country unethical and corrupt. The U.S. is one country that has punished its businesses for participating in corrupt practices abroad. This type of problem is the major reason for lack of development and poverty in many less developed countries. The World Bank has recently announced a broad strategy to try and stop such practices.

The recent book, The Corporation - The Pathological Pursuit of Profit and Power by Joel Bakan, has been reviewed by Alan Dershowitz who writes that Bakan shows the corporation to be a "monster that can swallow civilizations -- greedy, exploitive, and unstoppable". Bakan begins by explaining it is an institution that operates in its own self interest regardless of "the often harmful consequences to others", "a pathological institution, a dangerous possessor of great power it wields over people and societies."

Bakan describes how General Motors used a cost-benefit calculation that favored company profits over human lives by building a car with a gas tank behind the rear axel rather than in front of it. He implies that the company had knowledge that this structure would result in more explosions occurring in accidents costing more human lives than if the tank was installed in front of the rear axel at greater cost to General Motors.
Bakan notes that corporations increasingly dictate to their supposed overseers in governments as the world's dominant economic institutions and it has occupied "central domains of society embedded within the public sphere." In short, they govern our lives. They decide what we eat, what we see, what we wear, where we work and what we do. "We are inescapably surrounded by their culture, iconography and ideology. Like the Church and the monarch in other times, they posture as infallible and omnipotent, glorifying themselves in imposing buildings and elaborate displays. Its dramatic rise to dominance is one of the remarkable events of modern history "

It is worth noting that almost no corporation is democratic but often has a chief executive with almost unlimited powers and is sometimes, in some large corporations, paid like a king.
 In his Chapter 6 about remedies for curbing the dominant institution, he reminds the reader that the great empires, the Church, the monarchy, the Communist Party of Eastern Europe were all overthrown, diminished or absorbed into new order. He doubts if the corporation will be the first dominant institution to defy history, especially since we now see that it cannot solve, but sometimes worsens, the world's problems of poverty, war, environmental destruction and ill health.

He doubts that voluntary corporate social responsibility will provide the necessary control over corporate activity through a market mechanism, i.e. consumers will choose to buy a "good" company's products if everything else is equal.

The author notes that "corporations cannot exist without the State nor can markets". They are a creation of the government and the corporation must be "measured against the standard applicable to all government policies: does it serve the public interest?" Governments do have the power to discipline wayward corporations if public opinion becomes irresistible.

In the U.S., since a corporation is a creature of the State in which it has been incorporated, its charter can be revoked -- a death sentence which seldom happens, except for non-payment of its State's taxes. Execution of such a death sentence is highly theoretical in case of a big company with its creditors, employees and other third parties who depend upon it.

Since abolishing the corporation is unrealistic, the author believes the only way to change the corporation into a nonpsychopathic entity is to improve the regulatory system, strengthen political democracy, create a robust public sphere and change international neoliberalism into a system where human values have priority over profit.

After the author's vivid description of how bad corporations can act, his conclusions, although probably well founded, do not leave the reader with much hope that the situation will change soon.

In answer to the question "Are some businesses unethical by nature?", one is led to believe by the discussion above that ethical ideas are mixed into business activities in various ways. However, profit or greed often, if not usually, overpowers ethics. In addition to this difficulty, the history of corporations is one of periodic scandals. The nature of the corporate structure is designed and built to maximize profit not to produce ethical behavior. When and whether the public interest, however that is defined, through public pressure, associations, non-governmental organizations, more effective government regulation, will effectively curb corporate abuses is an open question.

 (7) Does ethical conduct pay?

This question is difficult to answer because it is not easy to prove one way or the other since unethical conduct is usually hidden. However, in major business enterprises there are few open advocates for unethical dealing because it adversely affects the business's reputation and can create large potential risks for the business.

There have been many examples in the press where unethical conduct has been extremely costly to countries and many individuals. Recent events in the US relating to Enron and World Com are examples where the real financial condition of the business was not apparent to investors because of lack of transparency and questionable accounting practices which resulted in overstating earnings.
This situation in the US arose recently after development of new trading markets with high risks. Significant speculation in a more competitive stock market with vanishing margins in companies like Enron pushed business executives into unrealistic and dishonest accounting to maintain earnings, which, when discovered, provoked a steep downturn in the market and substantial losses for shareholders, including numerous pension funds, and for workers as well as jobs. In contrast, many top executives made millions of dollars selling shares based on insider knowledge before the fall. Some criminal indictments have been secured and law suits alleging illegal or insider trading, fraud and other legal theories are being filed. Parties who suffered losses have begun extensive litigation. In this case, depending on the outcome of these law suits, unethical conduct may still have been profitable for some corporate executives as it appears to have been for "Chainsaw" Dunlop who misled shareholders and the public in Sunbeam and several other companies he managed. However a company which purchased Sunbeam in good faith recently recovered a judgment for 1.45 billion dollars, based on its negligence in failing to inform the purchaser of its much reduced value, against the investment bank which helped arrange the sale. 
Another situation occurred in 2000 in the Philippines, resulting in the attempted impeachment of President Estrada for unethical conduct and his subsequent forced resignation. This type of behavior undermined confidence and adversely affected the Philippine stock market when insider trading was suspected.

Illegal bribes win contracts which should be awarded following fair competitive principles. Such illegal conduct costs consumers more since the cost of illegal payments is passed on to them through higher prices. The U.S. Foreign Corrupt Practice Act criminalizes such activity for U.S. corporations.

However, finding examples of where unethical conduct, which varies from country to country, has profited immoral businessmen is much more difficult to locate or measure because, where successful, the situation is usually kept secret unless a scandal destroys secrecy.

Warren Buffett, a leading American billionaire businessman, declined to make the judgment that crime does not pay. He said "I won't say crime doesn't pay. But crime is not necessary and is not as much fun".
Unfortunately, there is, in both developed and less developed countries, corruption and unethical conduct which leads to the conclusion that our societies are still insufficiently ethically developed, so crime and unethical conduct unfortunately often seems to reward the individual wrongdoer. Less developed countries and former communist states are often in worse shape. Ethics, development and democracy are hopefully improving and are refined over the long run although there are periods of backsliding as well, in particular when there is a boom followed by a crash in the stock market – a recurring situation in a free enterprise economy.

One attorney active in business has estimated that in his community one-third of the businesses have activities or operating procedures that are not up to ethical standards.

Ronald W. Clement in his article "Just How Unethical is American Business?" concludes that as of 1999, forty corporations in the Fortune 100 had reports in the press relating to accounting, securities or consumer fraud, discriminatory practices, undisclosed executive pay, questionable practices or patent infringement. The author lists the names of companies having the most unacceptable behavior as follows: Philip Morris (Altvia), Lorillard (Loews), Merck, Ford Motors, MCI, WorldCom, Enron, Citigroup, J.P. Morgan Chase, Bank of America, Time Warner, Boeing, Exxon Mobil, Prudential, Microsoft.

Experiments in game theory on computers indicate that the tit-for-tat program wins when it uses cooperation for the first move and then plays whatever the other player chooses on the previousmove. Its success was due to its being nice (not the first to defect), "provokable" (responding to the other player's decision with a defection), forgiving (punishing and then cooperating after a defection) and clear (easy for the other player to understand). Increasing the number of players tends to make cooperation more difficult. Does this mean cooperation and ethical conduct in larger groups is more difficult and less likely? That is the conclusion of economist Mançur Olson who notes that in small groups one who contributes to the common good at his own expense shares more than he would if his contribution were made to a very large community, perhaps a more "ethical" act because his share of the common good is negligible.

In conclusion, unethical conduct may pay for some individuals and companies in some circumstances and in the short term, where the gain is very high compared to the risk and "cost" of being punished by the business community or the government, or when the unethical conduct remains a secret. But generalized ethical conduct in society makes the society work better, which directly or indirectly benefits the individual. Repeated unethical conduct below the customary standards in a society generally results in punishment or an additional cost imposed by the community.

(8) What is the relation of ethics to justice?

Justice can be harsh and severe like in the Old Testament. Or it can be more merciful and human. In either case it is closely related to ethics. They are adjacent concepts. A company's reputation depends in part upon how it applies social justice in dealing with employees and other third parties.

A leading scholar has written that the concept of justice arose in ancient Greece when there were conflicts and disputes between the noblemen and the common people when the latter's economic position improved.

In reaching justice, developed societies have usually codified the rules. Written rules are better than unwritten rules because they guide the judge or group making the decision and make arbitrary decisions more difficult to render. A written law tends to apply more naturally to all humans in society, wealthy and poor. Written rules also help the parties in society to know in advance what lawful conduct is. They can therefore better avoid unlawful conduct.

Justice can be defined as equality before the law. This means an unbiased judge and a procedure designed to evoke the truth. Each party should be given an equal chance to prevail if his case is just.

Alternative dispute resolution often provides a more equitable way to find a solution to disputes by taking each parties interests more into account than is possible in a court proceeding.

Leibnitz's idea of universal justice was charity or disinterested love, which he defined as finding pleasure in the happiness of others.
(9) Can ethics be enforced?

Minimum ethics tend to be enforced by law where the law is effectively enforced. With human nature being imperfect i.e. selfish, envious, greedy, avaricious, violent and not always intelligent, even so-called civilized societies need minimum rules of conduct enforced in practice by some authority.

Public opinion through boycotts or unfavorable publicity in the press can bring pressure on those in violation of ethical principles as well.

Greenpeace objected when Shell planned to sink its petroleum drilling platform into the Baltic Sea. Threats of boycotts of Shell products by the public convinced the company to dispose of the rig in another more expensive way, which it claimed was more harmful to the environment since the rig contained a minimum amount of petroleum products. Cooperation with Greenpeace at an earlier stage might have avoided this environmental conflict.

Investors in ethical funds have begun to apply pressure by withholding investment in companies in businesses considered unethical like tobacco, the arms industry and by imposing other ethical criteria on investment companies.

Peer pressure by other companies also induces companies to be more ethical even though it is to a certain extent "window-dressing". Competitive pressures motivate companies to keep up with their peers in term of human relations and environmental conduct.

Lawsuits have been filed to enforce ethical conduct of many multinationals.

One leading oil company which also manufactures chemicals with activities in exploration and production, refining and marketing, has taken a step to enforce the ethics set forth in its corporate code of conduct by providing for referral of ethical dilemmas to an Ethics Committee, ethics, seminars for managers and a review of ethical performance by an unrelated company with United Kingdom accreditation.

We have noted above that leaders can by their power enforce ethics and punish violations. Equally or more important is the role of leaders who set an example and induce ethical conduct in their subordinates. More business schools training leaders are incorporating serious ethics courses in their curriculum.
In this part, we have noted the pressure of public opinion has resulted in direct and indirect pressure on businesses to conform to ethical values.

III. Role of Ethics in business

Ethics plays an increasingly important role in business today. Companies do not operate in a vacuum, but are part of society. Just as society expects a certain standard of behavior from individuals, it also expects businesses to abide by similar standards. Business ethics is the behavior that a business adheres to in its daily dealings with the world. The ethics of a particular business can be diverse. They apply not only to how the business interacts with the world at large, but also to their one-on-one dealings with a single customer. 

Many businesses such as Tenet Healthcare, HCA Healthcare formerly known as Columbia have gained a bad reputation just by being in business. To a lot of people, businesses are interested in making money, and that is the bottom line. It could be fccalled capitalism in its purest form. There is nothing wrong with making money in itself, however; it is the manner in which some businesses conduct themselves that brings up the question of ethical behavior.


Good business ethics should be a part of every business, no matter the size of the corporation. They should consider many factors which can rise as ethical issues. These issues are but not limited to: Ethical issues arising from the nature of markets, ethical issues and society such as Involvement in the community, honesty, truthfulness and fairness in marketing. Ethical issues arising from internal and industry practices a few examples would be: Treatment of customers - e.g. honoring the spirit as well as the letter of the law in respect to warranties and after sales service. They should also consider the organization's loyalty to employees when it is in difficult economic condition, employment of disabled people and working conditions and treatment of workers. Lastly the other factor to consider is the unethical practices relating to products such as selling goods abroad which are banned at home. Omitting to provide information on side effects, unsafe products, built in obsolescence, wasteful and unnecessary packaging, deception on size and content and bribes to secure contracts (Riley, 2006).

It has been said that values, morals and ethics are inextricably tied together (Benefiel, 2002). Values are what we learn from childhood; the 'stuff' we absorb from our parents and immediate surroundings. Morals are the intrinsic beliefs developed from the value systems of how we 'should' behave in any given situation. Ethics, on the other hand, are how we actually do behave in the face of difficult situations that test our moral fiber. Personally, when I look at how a lot of businesses such as WorldCom, Tenet Healthcare interact in unethical manners to defraud the public and the government it makes less trusting. Expressing my personal grasp of ethics and life may not always be understood in the context of the world at large. 

When it comes to personal ethics, and when it comes to bad behavior there's an intrinsic link between embezzling, on one hand, and marital infidelity, public drunkenness, traffic tickets, fighting, vandalism and not paying one's personal bills, on the other. "All these things involve breaking the rules, and they're all motivated by hostility toward or disregard for authority." If I were the owner of a company, I would set the standards very high. For example if would terminate a CEO if he was caught cheating on his/her spouse because, "if you're going to cheat on your spouse, who are you not going to cheat on?" Some people might say work is work and personal is personal and I should not compare the two, however; I think that with good moral values comes good ethical judgment.

IV. How Can a Research University Improve Business Ethics?
An initial problem in answering this question is the great variety of different types of problems involved in a study of ethics. However, as there are many different ethical problems, research can help in many different ways. This section will give a number of examples of work preparatory to research and examples of useful research. We will then discuss a number of ways in which more university research could help.

First of all, since the ethical questions arise in a myriad of different contexts, a technical or professional knowledge of the fields in which the questions arise is of first importance. Being competent or securing competence in the field in question is the first ethical imperative. Once there is clear knowledge relating to the context and the facts, one has a better chance of finding the best solution to an ethical problem. More often than not, there may be no ethically perfect solution but only one that seems less unsatisfactory than the others.

In order to better understand the context of an ethical problem, it is useful not only to engage in desirable participation of those who specialize in the particular context, but also to call on others in related fields where a different perspective on the problem is possible, especially where disciplines concern a foreign language or a different culture. A cross- or trans-disciplinary methodology can help to reduce the possibility of error. History can also be important in understanding the context. The intellectual and cultural frameworks in which ethical problems arise vary from country to country, so they are viewed differently.

Other complications occur when, within the same culture, there is a conflict of ethical principals. For example, a tragic conflict arose when lawyers Frank Armani and Francis Belge defended Robert Garrow who was accused of a murder and suspected in a number of other crimes including rape and murder. The accused revealed the place where his victims' bodies were buried to his lawyers who planned an insanity plea. To verify his story, they personally investigated and found the bodies. The rule governing a lawyer in this situation is that he must keep incriminating information confidential when defending their client. The lawyers followed this rule. Robert Garrow was sentenced to life imprisonment. His lawyer, Francis Belge, was criminally prosecuted, but found not guilty, for failure to report a dead body and failing to provide a corpse with a decent burial. However, despite a not-guilty verdict for the lawyers, they were ostracized by the community. Robert Garrow escaped but was found and killed, based upon what Robert Garrow told Armani, his lawyer, that his strategy was to hide close to the prison from which he escaped until the police went away. This insoluble ethical dilemma was between an ethical rule binding a criminal lawyer to keep confidential information given by a client and a duty to the victims' parents and society to reveal the truth –a general rule of ethics.
Problems often become even more acute if different cultures are involved. We have recently seen a cultural and ethical conflict when, in the press, cartoons of Mohammed enraged some Muslims, posing this a conflict between free speech and the respect for someone else's religious views.

Another example is found in the U.S. Sarbanes-Oxley legislation, where an employee can complain to his company about other employees' or executives' conduct if he believes it illegal or unethical. In France, denunciations are not favored because of their unfortunate reminder of the Vichy government and the Nazi occupation of France. Cultural differences in ethics also can be seen in part of the French population's distrust of genetically modified foods –health concerns collide with economic freedom.

We will now consider recent research relating to ethics done in a number of fields.

The new field of behavioral economics research has recently yielded some interesting findings. This new field of inquiry emphasizes actual human conduct rather than the theories developed in neo-classical economics where assumptions are made which facilitate the use of mathematics.

In addition to new studies in behavioral economics, business schools and other organizations have taught and researched ethical problems. In the preface of the book cited in footnote 36, it is stated "leadership, ethics, and corporate responsibility remain peripheral concerns at many if not most schools". The author goes on to suggest that knowledge and skills training in business schools are not enough because if ethics, corporate responsibility and the right values are not present in our business leaders, major problems are likely in our communities.

Two organizations, among others, have facilitated research on ethics.

On 15 December 2005, UNESCO launched a new Global Ethics Observatory –a database to put resources on ethics within every one's reach in order to facilitate research. The observatory lists 700 experts in ethics, about 160 ethics institutions, about 108 ethics teaching programs. A database in ethics related to legislation and guide lines is being prepared.

Another field of knowledge which has made a most important contribution is political science. Robert D. Putnam and a skilled team of U.S. and Italian professors and researchers have done important work in a study of Italian regional governments which took more than twenty years. It analyzes results in different regions and tries to determine why some of the new regional governments work markedly better than others. Some of the reasons are listed below. Although ethics are not mentioned in his characterization of what works best, they constitute an important element in fostering trust between individuals which he cites as an important element in societies that work well. The difference is that 'social capital' calls attention to the fact that civic virtue is most powerful when embedded in a dense network of reciprocal social relations. A society of many virtuous but isolated individuals is not necessarily rich in social capital."

Mark K. Smith, who interviewed Mr. Putnam in 2001, wrote on this point of "social capital" that "In other words, interaction enables people to build communities, to commit themselves to each other, and to knit the social fabric. A sense of belonging and the concrete experience of social networks (and the relationships of trust and tolerance that can be involved) can, it is argued, bring great benefits to people."

Robert Putnam's research supports the fact that for a society to have top performance by building extensive social capital, ethics an essential ingredient in building networks of trust, tolerance, cooperation and civic virtue. His conclusions have broad implications and applications, and apply to business institutions and societies as a whole. The examination of regional governments over a long term is a wonderful example of the kinds of research that research universities with the support of governments, foundations and the private sector can accomplish. The observations on continuity and change in his study represent advanced methodology in political science.

The research suggested by Professor Yersu Kim when he was Director of the Division of Philosophy and Ethics of UNESCO is another remarkable example of research in ethics by those in research universities brought together by UNESCO. The Universal Ethics Project Preliminary Report: Part 1 (1998) which contains an annex listing documents consulted containing information on ethical values. Professor Kim wrote in "Problems and Prospects" under Chapter 1 "Feasibility" that " while most members of the member states of UNESCO executive board showed strong support for [the Universal Ethics Project], a small number of countries have made their opposition equally clear. Just as diversity in culture should be respected, said these critics, so should diversity in ethical matters be respected?" He also notes that some leading philosophers do not believe in the concept of universal ethics.
In the UNESCO's World Culture Report on Public Opinion and Global Ethics, a poll of people in about one-third of the countries representing about half the world's population indicated that there seemed to be no values which are supported homogeneously. It was interesting to note that the people with lower income are the most distrustful and intolerant in society which tends to prove the value of education, since educated people usually are better off economically. Does this poll mean that there are no universal ethics? Or that people think problems of immediate concern in daily life are the only ones that merit attention and ethics is not included? The Universal Ethics Project was a most interesting one because it implicitly posed the question of whether universal ethics exist or, if not, can a consensus be reached on what should be universal ethics. The work done on this project indicates that much research remains to be done. If there is to be one or more international communities working for peace in the world, there needs to be more agreement on what the basic ethics and values are to be shared. The young should be educated in these values.
Aside from the study of ethics by philosophers, the social scientists, as well as natural scientists, have been engaged in researching the new ethics of sustainable development which include intergenerational ethics. For a most interesting research on this subject, see "Sustainability and Social Sciences. A Cross disciplinary approach to Integrating Environmental Considerations Wallace R. Baker into Theoretical Reorientation". This book was written by fifteen international scholars and results from an international project of UNESCO (MOST), financed by the German Federal Ministry of Education. UNESCO's scientific partner was the German Institute for Social Ecological Research (ISOE).
The recent remarkable UNESCO's colloquium on Research and Higher Education Policy (November 30 to December 1, 2006) outlined the difficult problems in building research capacity in many countries with different levels of development. Research on business ethics is more difficult than many subjects because of the interdisciplinary and transdisciplinary expertise required. A large well financed university is therefore better equipped to furnish research capacity, to the extent it can bring together people of different disciplines to work together. This ability has often been missing in many good universities where specialization in each discipline is given priority and funding is often awarded by subject matter.
Recently, one of the most challenging problems in biology – why metabolic rate scales as the ¾ power of body mass– appears to have been solved by transdisciplinary work. It occurred at the Santa Fe Institute, where physicist Geoffrey B. West, now President of the Santa Fe Institute, and biologists James H. Brown and his student Brian Enquist worked together for three years. An even more revolutionary transdisciplinary cooperation that resulted in a revolutionary breakthrough was the discovery of the double helix by Crick and Watson. So, it is clear that attacking problems from different perspectives can result in fresh ideas, as well as in understanding and solving problems. This is more than ever true with research on ethics.
In conclusion, in this part we have attempted to indicate some difficulties with making progress in research in ethics and some suggestions, as well as examples of what has already been done, not only explicitly on ethics directly, but how these studies provide knowledge in ethics. It is necessary to continue past efforts and undertake new interesting studies.

V. Why Are Ethics Important? Ethics and Wealth

What difference does it make if people in one country are more ethical than in another? Does it help make the country wealthier? The production of wealth is a primary objective of most countries, especially in traditionally free enterprise capitalistic cultures like the U.S. Wealth allows a country a higher standard of living for its people, better education and more possibilities of success in the pursuit of happiness.
We have discussed above whether ethical conduct pays, mostly focusing on the individual business rather than what is in the best interest of the society as a whole. This part of the article focuses on whether a higher level of ethical conduct is advantageous for a society as a whole.
It is difficult to prove an ethical society is more prosperous, since countries have different reasons for their own level of wealth. It is not possible to conduct scientific comparative experiments. However, some indications exist which support such a conclusion.
Experience in large law firms indicates that conflicts of interest between lawyers lead to internal strife which harms the efficiency by making cooperation among partners difficult. Some law firms have disappeared when internal cohesion weakened. Conflicts in an organization interfere with the primary objective of giving good service to clients and being profitable. Management is judged in part by how well internal conflicts are settled or avoided and how closely individuals in the firm cooperate to insure the best interest of the firm prevails. Does this work for larger communities and societies?
A positive answer is suggested by examining the ranking of countries from the least corrupt to the most corrupt established by Transparency International and comparing it to the list of countries ranked by wealth according to The World Bank's figures. In such a comparison, the Nordic countries and the other Western democracies emerge among the most prosperous and ethical, assuming that corruption is unethical conduct. Of course, there are many other factors which can make a country wealthy such as rich soils for agricultural purposes, abundant natural resources, an industrious population and other cultural and sociological factors.
As we have seen in Part V, Robert Putnam's research suggests that where people trust each other, they work better and more efficiently, which is undoubtedly a favorable factor in increasing wealth. Acting ethically may not directly produce more wealth on a micro-level and may even result in a business making less money. But on a macro level in a society as a whole, good ethics of all those in a community facilitates doing business and increasing wealth. In addition, if a business organization has good ethical principles, employee efficiency and morale is higher, which should lead to more wealth. This should also be true for the population of a nation or any large community. Morale is important.
Putnam's study also indicates that the poorer regions in Italy have populations not accustomed to pluralistic democratic participative governments but have had rapacious authoritarian rulers.
Another scholar, Mançur Olson, an economist, also provides indirect evidence that good ethics of a population in a community pay important dividends to society. In this case, Professor Olson focuses on the nature and quality of the government (power) and its ethics in relation to the creation of wealth. Charles Cadwell, in the preface, refers to the 1344 painting in the City-Republic of Sienna where the ruling Council of Nine deliberated –depicting good government and bad government. Bad government is represented by Tyranny who holds court over a city of vices, Cruelty, Treason, Fraud, Furor, Division, War, Avarice, Pride and Vainglory where justice is non-existent. The picture of good government depicts Wisdom, Peace, Justice, Faith, Charity, Magnanimity and Concord with city counselors and active citizens shown as well as prisoners and soldiers who represent law enforcement.
Mançur Olson studied why after the fall of bad governments in Central Europe prosperity did not occur as rapidly as some hoped. He found that economic success depended upon clear and well defined rights for all to private prosperity and impartial enforcement of contracts through a reliable court system and, on the other hand, an absence of predation by private parties and the government. The ethics and efficiency of the government is essential in the creation of wealth. He noted that rights-respecting democracies work by making authoritative decisions in the general interest rather than favoring narrow private interests. He also found that large complex markets need good government to enforce rules and foster growth and the accumulation of wealth. He favored a "market-augmenting government" –one that encourages capital formation and the ability to secure credit for businesses, but favored a limited government which would not to deprive individuals of their own rights to acquire property.
One of Olson's major points is that the wealth of a State depends upon limiting predatory conduct of the State and enforcing individual citizens' rights to stop others from taking property from other citizens, i.e. to stop unethical conduct. For that reason, his research provides evidence that ethical conduct by government and business (voluntary or enforced) is a key element in a society's ability to produce wealth as well as to provide a good quality of life in a peaceful community.
Although ethics appears to be a specialized subject, it overlaps and has a close relation to and affects many important areas of life, activities and knowledge.
Some important related subjects include: ethics and war, ethics and democracy, ethics and law, ethics in medicine, ethics in science, ethics and religion, ethics and government, ethics and philosophy, ethics and sex, ethics and journalism. Such a list could go on to be a very long one. This fact underlines in another way that ethics are important. It affects human thoughts and conduct in many other fields and subjects.
The above considerations lead one to believe that even if ethical conduct is not a direct creator of wealth, like a creative business idea or hard-working imaginative people, it provides an important, if not a necessary lubricant in which society and its various parts can function harmoniously with less friction than in a lawless dog-eat-dog environment. Ethics is an important element in producing wealth and the long term survival of a community and the individuals in the community.

VI. CONCEPTS OF ETHICS

(A)RELATIVISM
Finally, we must confront the challenge of relativism to ethics in general. There are many versions of moral relativism, but all of them hold that we cannot decide matters of right and wrong good and evil in any rational way. 

Moral relativism seems to imply that since right and wrong are relative to whoever is making the decision, there are only individual answers to any moral question. It also suggests that constructive, moral argument is impossible for each person. Each person will do what is right for himself or herself. Though we may agonize over moral problems, we have no sure way of deciding that one decision is morally better than another. 

 (i) -Naive Relativism: 

Perhaps the most widespread form of relativism might be called naïve relativism – the idea that all human beings are themselves the standard by which their actions should be judged. The naïve relativist believes that because ethical decisions are personal, important, and complex only the decision maker’s opinion is relevant. However, it does not follow from the personal and serious nature of morality that we can’t reason about it quite the contrary. Precisely because morality is so vital to our lives, we must do our very best thinking in the area, and for this we need the help of people who are engaged in the process of moral reasoning. If we reject the idea that one’s moral beliefs have to stand up to scrutiny and criticism how will anyone get better at making moral choices? If there are no standards for deciding whether one moral decision is better or worse than another, how can we believe that morality is important? Tolerance of others is necessary and good, but naïve relativism takes tolerance too far. People often disagree about moral questions, but we should not therefore conclude that there can never be any reason for anything we do, or that one course of action is always just as good as another. Instead we must try to sort things out because if we don’t, we have admitted defeat in coming to terms with our own lives. Besides, the naïve relativist’s tolerance for all points of view is a contradiction in that it is itself an absolute point of view: We must always be tolerant. 
There is an even more compelling argument against naïve relativism. In insisting that the moral test of any action is whether or not the person believed it to be correct, naïve relativism tells us that we need not check on the content of a particular action: we need only find out if the person acted in accord with his or her beliefs. Therefore, any judgment about an action taken regarding such issues as abortion, infanticide, civil liberties, and capital punishment is necessarily suspended. The real failing of naïve relativism is its laziness: It is not a belief, but rather an excuse for having no beliefs. It is hard to marshal facts and construct theories about many ethical questions, and the naïve relativist just doesn’t want to bother. Such laziness exacts a price. It requires giving up any hope of living in a better world or becoming a better human being. 

(ii)-Cultural Relativism: 

A second form of moral relativism, cultural relativism claims that morality is relative to particular cultures, societies or communities. It further asserts that no standards can help us judge the morality of a particular culture, and that the best anyone can hope to do is to understand the moral codes and customs of a given society. 

Cultural relativism tells is to try to understand for example, Kenyan morality or Middle Eastern morality, but not to judge them. If norms and customs are shared by the members of any society, what right do we have to criticize them from an external standpoint? Why should other parts of the world be obliged to accept our ideas of morality?
(B) EGOISM
The terms "egoism" and "egotism" may refer to:  egotism, an excessive or exaggerated sense of self-importance   ethical egoism, the doctrine that holds that individuals ought to do what is   in their self-interest   psychological egoism, the doctrine that holds that individuals are always   motivated by self-interest   rational egoism, the belief that it is rational to act in one's self-interest  solipsism, (sometimes called egoism), the belief that only one's self exists,   or that only the experiences of one's self can be verified   A form of individualist anarchism called "egoism,"

(C) UTILITARIANISM
Utilitarianism is the idea that the moral worth of an action is determined solely by its contribution to overall utility: that is, its contribution to happiness or pleasure as summed among all people. It is thus a form of consequentialism, meaning that the moral worth of an action is determined by its outcome. Utility, the good to be maximized, has been defined by various thinkers as happiness or pleasure (versus suffering or pain), although preference utilitarians like Peter Singer define it as the satisfaction of references. It may be described as a life stance, with happiness or pleasure being of ultimate importance.

Utilitarianism is described by the phrase "the greatest good for the greatest number of people". 

Therefore, it is also known as "the greatest happiness principle". Utilitarianism can thus be characterised as a quantitative and reductionist approach to ethics. It can be contrasted with deontological ethics (which do not regard the consequences of an act as the sole determinant of its moral worth) and virtue ethics (which focuses on character), as well as with other varieties of consequentialism. Adherents of these opposing views have extensively criticised the utilitarian view, but utilitarians have been similarly critical of other schools of thought. And like any ethical theory, the application of utilitarianism is heavily dependent on the moral agent's full range of wisdom, experience, social skills, and life skills.

In general, the term utilitarian refers to a somewhat narrow economic or pragmatic viewpoint. Philosophical utilitarianism, however, is much broader.
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1 - Types 
  (1.1) - Act v rule

Main articles: Act utilitarianism and Rule utilitarianism

Act utilitarianism states that, when faced with a choice, we must first consider the likely consequences of potential actions and, from that, choose to do what we believe will generate most pleasure. The rule utilitarian, on the other hand, begins by looking at potential rules of action. To determine whether a rule should be followed, he looks at what would happen if it were constantly followed. If adherence to the rule produces more happiness than otherwise, it is a rule that morally must be followed at all times. The distinction between act and rule utilitarianism is therefore based on a difference about the proper object of consequentialist calculation — specific to a case or generalized to rules.

Rule utilitarianism has been criticized for advocating general rules that will in some specific circumstances clearly decrease happiness if followed. Never to kill another human being may seem to be a good rule, but it could make self-defense against malevolent aggressors very difficult. Rule utilitarians add, however, that there are general exception rules that allow the breaking of other rules if such rule-breaking increases happiness, one example being self-defense. Critics argue that this reduces rule utilitarianism to act utilitarianism and makes rules meaningless. Rule utilitarians retort that rules in the legal system (i.e. laws) that regulate such situations are not meaningless. Self-defense is legally justified, while murder is not.

However there is within rule utilitarianism a distinction between the strictness and absolutism of this particular branch of utilitarianism. There is Strong Rule Utilitarianism which is an absolutist theory which frames strict rules which apply for all people and all time and may never be broken. Weak Rule utilitarianism however was the branch of utilitarianism that was proposed by John Stuart Mill and entailed that although rules should be framed on previous examples that benefit society; such as do not lie, it is possible under specific circumstances to do that which produces the greatest happiness and to break that rule. An example would be the Gestapo asking where your Jewish neighbours were... An strong rule utilitarian might say that the rule "Do not lie" can never be broken, whereas a weak rule utilitarian would argue that to lie would be the result that would produce the most happiness Rule utilitarianism should not be confused with heuristics (rules of thumb), but many act utilitarians agree that it makes sense to formulate certain rules of thumb to follow if they find themselves in a situation whose consequences are difficult, costly or time-consuming to calculate exactly. If the consequences can be calculated relatively clearly and without much doubt, however, the rules of thumb can be ignored.
  (1.2) -Two-level

Main article: Two-level utilitarianism

Two-level utilitarianism states that one should normally use 'intuitive' moral thinking, in the form of rule utilitarianism, because it usually maximizes happiness. However there are some times when we must ascend to a higher 'critical' level of reflection in order to decide what to do, and must think as an act utilitarian would. Richard Hare supported this theory with his concept of the Archangel, which holds that if we were all 'archangels' we could be act utilitarians all the time as we would be able to perfectly predict consequences. 

However we are closer to 'proles' in that we are frequently biased and unable to foresee all possible consequence of our actions, and thus we require moral guidelines. When these principles clash we must attempt to think like an archangel in order to choose the right course of action.

Utilitarianism has been criticised for looking only at the results of actions, not at the desires or intentions that motivate them, which many consider important, too. An action intended to cause harm but which inadvertently causes good would be judged equal to the good result of an action done with the best intentions. Many utilitarians argue that utilitarianism applies not only to results but also to desires and dispositions, praise and blame, and rules, institutions and punishment. Bad intentions may cause harm (to the agent and to others) even if they do not result in bad acts. Once this is recognised, 

Supporters argue that utilitarianism becomes a much more complex, and rich, moral theory, and may align far more closely with our moral intuitions. Furthermore, many utilitarians view morality as a personal guide rather than a means to judge the actions of other people, or actions which have already been performed: morality is something to be looked at when deciding what to do. In this sense, intentions are all that matter, because the consequences cannot be known with certainty until the decision has been made.

One philosopher to take this view is Henry Sidgwick, in his main work The Methods of Ethics (1874).
2 - Human rights
Utilitarians argue that justification of slavery, torture or mass murder would require unrealistically large benefits to outweigh the direct and extreme suffering to victims. Utilitarianism would also require the indirect impact of social acceptance of inhumane policies to be taken into consideration, and general anxiety and fear could increase for all if human rights are commonly ignored.

Act and rule utilitarians differ in how they treat human rights themselves. Under rule utilitarianism, a human right can easily be considered a moral rule. Act utilitarians, on the other hand, do not accept human rights as moral principles in and of themselves, but that does not mean that they reject them altogether: first, most act utilitarians, as explained above, would agree that acts such as enslavement and genocide always cause great unhappiness and very little happiness; second, human rights could be considered rules of thumb so that, although torture might be acceptable under some circumstances, as a rule it is immoral; and, finally, act utilitarians often support human rights in a legal sense because utilitarians support laws that cause more good than harm.
3- Karl Marx's criticisms
Karl Marx, in Das Kapital, writes:

      “Not even excepting our philosopher, Christian Wolff, in no time and in no       country has the most homespun commonplace ever strutted about in so self-satisfied a way. The principle of utility was no discovery of Bentham. He simply reproduced in his dull way what Helvétius and other Frenchmen had said with esprit in the 18th century. To know what is useful for a dog, one must study dog-nature. This nature itself is not to be deduced from the principle of utility. Applying this to man, he that would  criticise all human acts, movements, relations, etc., by the principle of       utility, must first deal with human nature in general, and then with human  nature as modified in each historical epoch. Bentham makes short work of it. With the driest naiveté he takes the modern shopkeeper, especially the English shopkeeper, as the normal man. Whatever is useful to this queer normal man, and to his world, is absolutely useful. This yard-measure, then, he applies to past, present, and future. The Christian religion, e.g., is "useful," "because it forbids in the name of religion the same faults that the penal code condemns in the name of the law." Artistic criticism is "harmful," because it disturbs worthy people in their enjoyment of Martin Tupper, etc. With such rubbish has the brave fellow, with his motto, "nulla dies sine line!," piled up mountains of books.
Marx's accusation is twofold. In the first place, he says that the theory of utility is true by definition and thus does not really add anything meaningful. For Marx, a productive inquiry would have to investigate what sorts of things are good for people; that is, what our nature (which he believes is alienated under capitalism) really is. Second, he says that Bentham fails to take account of the changing character of people, and hence the changing character of what is good for them. This criticism is especially important for Marx, because he believed that all important statements were contingent upon particular historical conditions. Marx argues that human nature is dynamic, so the concept of a single utility for all humans is one-dimensional and not useful. When he decries Bentham's application of the 'yard measure' of now to 'the past, present and future', he decries the implication that society, and people, have always been, and will always be, as they are now; that is, he criticizes essentialism.

As he sees it, this implication is conservatively used to reinforce institutions he regarded as reactionary. Just because in this moment religion has some positive consequences, says Marx, doesn't mean that viewed historically it isn't a regressive institution that should be abolished. Marx's criticism is more a criticism of Bentham's views (or similar views) of utility, than utilitarianism itself. Utilitarians would not deny that different things make different people happy, and that what promotes happiness changes over time. Neither would utilitarians deny the importance of investigations into what promotes utility.

Marx's criticism applies to all philosophy which does not take explicit account of the movement of history (against dialectics). While he's right that all things change, and that it is necessary to take account of this when making practical judgements, this doesn't mean that it isn't useful to have a theory which gives some means to evaluate those changes themselves.

Also, utilitarianism was originally developed as a challenge to the status quo. The demand that everyone count for one, and one only, was anathema to the elitist society of Victorian Britain. Although Marx criticized utilitarianism, some Marxist philosophers have used utilitarian principles as arguments for political socialism.

The Wittgensteinian Critique Contemporary philosophers such as Cora Diamond and Matthew Ostrow have critiqued utilitarianism from a distinctly Wittgensteinian perspective. According to these philosophers, utilitarians have expanded the very meaning of pleasure to the point of linguistic incoherence. The utilitarian groundlessly places pleasure as his or her first principle, and in doing so subordinates the value of asceticism, self-sacrifice or any other "secondary" desire. Of course, the utilitarian will deny this contention altogether, claiming that ascetics also seek pleasure, but have merely chosen an alternative path in which to achieve it. Yet such an argument is implicitly tautological ("What is it that people want? Pleasure. But what is pleasure? What people want."). The utilitarian therefore has no ultimate justification for primarily valuing pleasure, other than to say that "this is the way it should be." In this critique, utilitarianism is thus ultimately reduced to a form of dishonest ethical intuitionism, unable to recognize or acknowledge its own groundlessness.

4 - Criticism of other schools

One utilitarian criticism of other schools is that many of them cannot even in theory solve real-world ethical problems when various inviolable principles collide, like triage or the rightness or otherwise of the atomic bombings of Hiroshima and Nagasaki. A criticism of Kantianism is levelled by R. M. Hare in Could Kant Have Been a Utilitarian? Hare argues that a number of different ethical positions could fit with Kant's description of his Categorical Imperative. Although Kant did not agree with this assessment, utilitarianism could be among them.

(D) DEONTOLOGICAL
Deontological ethics or deontology (from Greek δέον, deon, "obligation, duty"; and -λογία, -logia) is an approach to ethics that holds that acts are inherently good or evil, regardless of the consequences of the acts. A central theme among deontological theorists is that we have a duty to do those things that are inherently good ("truth-telling" for example); while the ends or consequences of our actions are important, our obligation or duty is to take the right action, even if the consequences of a given act may be bad.

It is sometimes described as "duty" or "obligation" based ethics, because deontologists believe that ethical rules "bind you to your duty". The term 'deontological' was first used in this way in 1930, in C. D. Broad's book, Five Types of Ethical Theory.
Deontological ethics is commonly contrasted with consequentialist or teleological ethical theories, according to which the rightness of an action is determined by its consequences. However, there is a difference between deontological ethics and moral absolutism. Deontologists who are also moral absolutists believe that some actions are wrong no matter what consequences follow from them. Immanuel Kant, for example, famously argued that it is always wrong to lie – even if a murderer is asking for the location of a potential victim. Non-absolutist deontologists, such as W. D. Ross, hold that the consequences of an action such as lying may sometimes make lying the right thing to do. Kant's and Ross's theories are discussed in more detail below. Furthermore Jonathan Baron and Mark Spranca use the term Protected Values when referring to values governed by deontological rules.
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1 - Deontological ethics

When C. D. Broad first used the term 'deontological' in the way that is relevant here, he contrasted the term with 'teleological', where 'teleological' theories are those that are concerned with outcomes or consequences. Broad's main concern was distinguishing the positions that different ethical theories took on the relationship between values and right action. He wrote:

  [Theories] which hold that there is some special connection between [Moral   Obligation and Moral Value]....might take the following forms. The concepts of   obligation are fundamental and the concepts of value are definable in terms of them. Thus it might be held that the notion of fittingness is fundamental, and that "X is intrinsically good" means that it is fitting for every rational   being to desire X. Such theories might be called Deontological. The concepts of value are fundamental, and the concepts of obligation are definable in terms of them. Such theories may be called Teleological. E.g., it might be held that "X is a right action" means that X is likely to produce at least as good consequences as any action open to the agent at the time. (Bold print not in original)
Thus, the term 'deontological' picked out the set of ethical theories that are based on the idea that an action's being right or wrong is basic, and whether a situation is good or bad depends on whether the action that brought it about was right or wrong. To illustrate, imagine that someone can bring it about that nobody in the world suffers from starvation. However, to do so they would have to act in a way that was morally wrong. Perhaps, they would have to kill everyone currently living on land that could not support agriculture. A deontologist would state that the way that the end to starvation was brought about would mean that the 'world without starvation' was a bad state of affairs.

A teleologist, on Broad's use of the term, explains the rightness of actions in terms of the goodness of the state of affairs that occurs because of that action. If some action genuinely brings about greater good in the world, then it is a right action, and this rightness is independent of the nature of the action or the intentions of the person carrying out the action. Broad points out that on this understanding of the distinction between 'deontological ethics' and 'teleological ethics', not all utilitarians are teleologists:

  'Utilitarianism, in some of its forms, would be an example of [teleological ethics]. But [Henry] Sidgwick, though a Utilitarian, definitely rejects the view that "right" means "conducive to good".
The most famous deontological theory of ethics is that of the German philosopher Immanuel Kant. However, the Divine Command Theory, also known as 'theological voluntarism', is a form of deontological ethics, and a number of modern philosophers have also developed deontological ethical theories.
A common contrast between deontology and consequentialist thinking is that the deontologist would argue that "the ends do not justify the means" vs "the ends justify the means".

  (1.1) - The Divine Command Theory

Main article: Divine Command Theory

This section requires expansion.

The 'Divine Command Theory' is actually a cluster of related theories that state that an action is right if God has decreed that it is right. William of Ockham, René Descartes and eighteenth-century Calvinists all accepted versions of this moral theory, according to Ralph Cudworth, as they all held that moral obligations arise from God's commands. The Divine Command Theory is a form of deontology because, according to it, the rightness of any action depends upon that action being performed because it is a duty, not because of any good consequences arising from that action. If God commands people not to work on the Sabbath, then people act rightly if they do not work on the Sabbath because God has commanded that they do not do so. If they do not work on the Sabbath because they are lazy, then their action is not truly speaking ‘right’, even though the actual physical action performed is the same. If God commands that you not covet your neighbour’s goods, then even if coveting improves people’s motivation to achieve things in life, and so has apparently beneficial outcomes, you still should not covet your neighbour's goods. Moreover, a world where people coveted their neighbours’ goods could not be considered ‘good’, even if people prefer to live in such a place.

  (1.2) - Immanuel Kant

Main article: Kantian ethics

Immanuel Kant's theory of ethics is considered deontological for several different reasons. First, Kant argues that to act in the morally right way, people must act according to duty (deon). Second, Kant argued that it was not the consequences of actions that make them right or wrong but the motives of the person who carries out the action.

Immanuel Kant's argument that to act in the morally right way, one must act from duty, begins with an argument that the highest good must be both good in itself, and good without qualification. Something is 'good in itself' when it is intrinsically good, and 'good without qualification' when the addition of that thing never makes a situation ethically worse. Kant then argues that those things that are usually thought to be good, such as intelligence, perseverance and pleasure, fail to be either intrinsically good or good without qualification. Pleasure, for example, appears to not be good without qualification, because when people take pleasure in watching someone suffering, this seems to make the situation ethically worse. He concludes that there is only one thing that is truly good:

Nothing in the world—indeed nothing even beyond the world—can possibly be   conceived which could be called good without qualification except a good   will.
Kant then argues that the consequences of an act of willing cannot be used to determine that the person has a good will; good consequences could arise by accident from an action that was motivated by a desire to cause harm to an innocent person, and bad consequences could arise from an action that was well-motivated. Instead, he claims, a person has a good will when he or she 'acts out of respect for the moral law'. People 'act out of respect for the moral law' when they act in some way because they have a duty to do so. So, the only thing that is truly good in itself is a good will, and a good will is only good when the willer chooses to do something because it is that person's duty. 

Thus, according to Kant, goodness depends on rightness. Kant’s three significant formulations of the categorical imperative are:  Act only according to that maxim by which you can also will that it would   become a universal law. 
Act in such a way that you always treat humanity, whether in your own person  or in the person of any other, never simply as a means, but always at the same   time as an end. 

Act as though you were, through your maxims, a law-making member of a kingdom   of ends. 

  (1.3) - Non-Aggression Principle

Main article: non-aggression principle

The non-aggression principle, also known as the non-aggression axiom and zero aggression principle, is an ethical stance which states that any initiation of force is immoral.

The libertarian economist and philosopher Murray Rothbard argued for a form of the non-aggression principle, arguing that it is the basis for all libertarianism:

No one may threaten or commit violence ('aggress') against another man's person or property. Violence may be employed only against the man who commits such violence; that is, only defensively against the aggressive violence of another. In short, no violence may be employed against a nonaggressor. Here is the fundamental rule from which can be deduced the entire corpus of libertarian theory.
  (1.4) - W. D. Ross

Main article: W. D. Ross

W. D. Ross has been said to hold a position that is "representative of pluralistic deontology" Ross argued that utilitarianism was an inadequate moral theory because it failed to appropriately account for primary moral concerns:

[Utilitarianism] seems to simplify unduly our relations to our fellows. It says, in effect, that the only morally significant relation in which my neighbours stand to me is that of being possible beneficiaries of my action. 

They do stand in this relation to me, and this relation is morally significant. But they may also stand to me in the relation of promisee to promisor, of creditor to debtor, of wife to husband, of fellow countryman to fellow countryman, and the like; and each of these relations is the foundation of a...duty....Ross's pluralism is also apparent in this quote. He argues that there are seven right making features of moral action:
Duty of beneficence: A duty to help other people (increase pleasure, improve Character)  

Duty of non-maleficence: A duty to avoid harming other people. 

Duty of justice: A duty to ensure people get what they deserve. 

Duty of self-improvement: A duty to improve ourselves. 

Duty of reparation: A duty to recompense someone if you have acted wrongly towards them. 

Duty of gratitude: A duty to benefit people who have benefited us. 
Duty of promise-keeping: A duty to act according to explicit and implicit promises, including the implicit promise to tell the truth. 

He called these prima facie duties, because when a person tries to decide how to act, each of these duties need to be taken into consideration when deciding which duty should be acted upon. When more than one of these 'duties' applies to a person in some situation, only one should be acted upon. Assume, for example, that I promise to watch a movie with a friend. I now have a prima facie duty to go with her to watch the movie. However, on my way to pick my friend up, I see a car accident. The person who was clearly in the wrong insists that it is the innocent person's fault. I now have a prima facie duty of justice to wait for the police to arrive at the accident and report what I saw. What is my duty? Ross would probably say that the duty of justice trumped the duty of promise-keeping in this instance. I can, after all, explain the situation to my friend, and make it up to her somehow. In another situation, however, the duty of promise-keeping may be more significant than the duty of justice.

  (1.5) - Contemporary deontologists

Contemporary deontologists include Thomas Nagel, Thomas Scanlon and Frances Kamm. Frances Kamm's 'Principle of Permissible Harm' is an effort to derive a deontological constraint which coheres with our considered case judgments while also relying heavily on Kant's Categorical Imperative. The Principle states that one may harm in order to save more if and only if the harm is an effect or an aspect of the greater good itself. This principle is meant to address what Kamm feels are most people's considered case judgements, many of which involve deontological intuitions. For instance, Kamm argues that we believe it would be impermissible to kill one person to harvest his organs in order to save the lives of five others. Yet, we think it is morally permissible to divert a runaway trolley that would otherwise kill five innocent and immobile people onto a side track where one innocent and immobile person will be killed. Kamm believes the Principle of Permissible Harm explains the moral difference between these and other cases, and more importantly expresses a constraint telling us exactly when we may not act to bring about good ends—such as in the organ harvesting case.

In 2007, Kamm published a book that presents new theory that incorporates aspects of her 'Principle of Permissible Harm', the 'Doctrine of Productive Purity'. Like the 'Principle of Permissible Harm', the 'Doctrine of Productive Purity' is an attempt to provide a deontological prescription for determining the circumstances in which people are permitted to act in a way that harms others.

2 – Criticism
This section includes a list of references, related reading or external links, but its sources remain unclear because it lacks inline citations. The most pressing difficulty for deontologist philosophers is justifying constraints. Robert Nozick famously points out what has become known as the paradox of deontology. If we are truly concerned about rights (such as the right not to be harmed in certain ways expressed by Kamm's Principle of Permissible Harm) then it seems logical we should seek to minimize violations of these rights. However, deontological constraints themselves prohibit such action. For example, consider a case where someone has maliciously sent a trolley hurtling towards five innocent and immobile people at the end of a track. The only way to stop the trolley and save the five is to throw one innocent bystander in front of the trolley. If the five are killed, this would constitute five violations of the PPH. If the one is thrown in the way, this constitutes one violation of the PPH. However, the Principle of Permissible Harm clearly rules out throwing one in front of the trolley. Hence the paradox. In order to respect the rights of the five, deontologists tell us we must respect the rights of the one.
Utilitarians such as Jeremy Bentham criticize deontology for attempting to confer the status of objectivity on subjective opinions.Many Act or Case utilitarians offer critiques of deontology as well as Rule Utilitarianism. Jeremy Bentham, an early utilitarian philosopher, criticized deontology on the grounds that it was essentially a dressed-up version of popular morality, and that the unchanging principles that deontologists attribute to natural law or universal reason are really a matter of subjective opinion. John Stuart Mill, who lived in 19th century Britain, argued that deontologists usually fail to specify which principles should take priority when rights and duties conflict, so that deontology cannot offer complete moral guidance.

Further, Mill argued in the opening pages of his book Utilitarianism that the Categorical Imperative that Kant had formulated to support the duties he had argued as categorical in fact used consequential logic; if the ends of a formulated maxim logically supported the maxim, that is, the maxim if universalised created a theoretical world that could exist and would be beneficial to society, then the maxim could be offered as a rule under which society should live. Mill criticised Kant for avoiding saying what the Imperative reduced to - the ends justify the means, a primary tenet of consequentialism - and thus using it to come to the opposite conclusion.

Shelly Kagan notes in support of Mill and Bentham that under deontology,individuals are bound by constraints (such as the requirement not to murder), but are also given options (such as the right not to give money to charity, if they do not wish to). His line of attack on deontology is first to show that constraints are invariably immoral, and then to show that options are immoral without constraints.

Another, unrelated critique of deontological ethics comes from aretaic theories,

which often maintain that neither consequences nor duties but "character" should be the focal point of ethical theory. The ancient Greek philosopher Aristotle,for example, sought to describe what characteristics a virtuous person would have, and then argued that people should act in accordance with these characteristics. This is the principle behind the school of moral philosophy known as virtue ethics.
VII. ETHICS IN INDIAN COMPANIES 

“To achieve our objectives in an environment of fairness, honesty and courtesy toward our clients, employees, vendors and society at large.” Infosys Ethical Policy in Indian environment INFOSYS and TATA are known for their ethical behavior. It is a tough job to get all employees in an organization to understand the company’s value system and philosophy. Value System is the backbone of a company to stand steady on its feet and grow. How long the company can adhere to its Core Values when the organization grows very fast - by adding a lot of freshers and laterals. Even if organizations have lateral induction programs, it takes time for the laterals, especially in the middle management, to adhere to the current company’s philosophy and core values, because they are already used to a different culture. This deviation from the company’s culture affects the employees badly. This is a difficult job for management to ensure in order to sustain respect. Ethics has strong basis on values and trust. Following are some of the observations by Narayana Murthy on the Importance of Values and Trust in Organizations.

(a) Unless we make a difference to the society and earn their trust, we cannot be long-term players. Therefore, in everything we do, we must ask ourselves whether we are adding value to the society around us, regardless of where we are — US or India.

(b) The trust of employees is the most important ingredient for successful leadership. To gain the trust of people, there is no more powerful leadership style than leadership by example. The world respects performance and action, not rhetoric.

(c) An emphasis on meritocracy and data-orientation enhances the confidence of employees in the fairness of the corporation. We believe in the adage, ‘in God we trust, everybody else brings data to the table’.

(d) If you want to look smarter, you must surround yourself with people smarter than you. Everybody needs incentives to perform. Money is not the only motivator; respect, dignity, fairness and inclusiveness are essential to get the best out of employees. ‘Every employee must feel an inch taller when talking about the company’.

(e) Every situation is what you make it to be. Confidence is half the battle, and leadership is making the impossible look possible. Speed, imagination and excellence in execution are the only three context-invariant and time invariant attributes for success.

(f) No single person is indispensable. It is important that you give challenging engagements to deserving people, whether they are young or new in the organization. Youth and empowerment are the keys to scalability and longevity.

(g) “CEO compensation is an issue that has to be decided by the board and shareholders. Three factors are to be considered for this-fairness, transparency and accountability”. In the same speech he added, “ We have seen particularly in the west when the companies did not do well, when they had to fire thousands of employees at Ethics and Corporate Boards Articles lower levels , the CEOs continued to get very good salary. That hurts people.” Such type of remarks, which when backed by action, helps a company in building up a band of stakeholders who back the growth of the company. Thus, the widely reported news in media that Shri Narayana Murthy still lives in his modest flat establish his company’s credibility in the Indian market where the gap between the rich and the poor is immense. In case of Infosys, the company achieved ISO 9000 certification in 1993 and level 5 of CMM in late 1999. It was the first India registered company to list on NASDAQ in 1999. This helped in establishing the credibility of the firm as a global model. Mr. Narayana Murthy was named among twenty five most influential global executives by Time/CNN in 2001. Let us now look at yet another Indian company which is known for its ethics in business. That is TATA. When in public mind, business ethics is mainly connected with financial integrity, TATAs not only pursued ethical values in business but also took time to extend their human touch to their staff when they are in need. RM Lala who wrote the auto biography of JRD Tata mentions certain incidents in the life of JRD TATA which reflects how ethics in business and corporate social responsibilities were practiced. JRD Tata sets an example for an ethical leader. His visions and values are still practiced by TATA group of companies. Of course, though ethics is more than not giving or taking bribes, the staff expect from those who are their business leaders, in return for their work, due appreciation, gratitude, steadfastness and fairness. The best ethical leaders are those who are not swept off by their work, but take time to extend their human touch to their staff when they are in need. Few instances on TATAs business Ethics, Social responsibility, business dealing and employee care are coated below. JRD Tata once told that, “To lead men you have got to lead them with affection.” He lived what he said. Prophet Zarathustra’s main teachings of “good thoughts, good words, good deeds” were inscribed in JRD Tata’s mind and heart. JRD Tata believed and practiced ‘the ethical essence of his faith’ throughout his life. Tata is known for his corporate social responsibility. In 1902 JRD Tata visited American steel plants. He was impressed by the technology but repulsed by the living conditions of the workers. He wrote to his son, Dorab, from there about his own dreams for a steel city of the future. “Be sure to lay wide streets, planted with shady trees, every other of a quick growing variety. Be sure there is plenty of space for lawns and gardens. Reserve large areas for football, hockey and parks. Earmark areas for Hindu temples, Mohammedan mosques and Christian churches.” Jamsetji Tata had visualized it, dreamt it, and considered that he has to do something for the society which he is a part. His dream came true after five years, when the site of the steel plant was discovered later at Sakchi in Bihar. When the steel city came up, his successors did plant trees of an alternate variety on both sides of the streets and reserved and earmarked areas as he had advised. On Employee care- in 1923, at a time when finances were running short, a shareholder accused the Tatas of wasting money on building sanitary hutments and other facilities for workers. R. D. Tata, a nephew of Jamsetji, who was close to him, said: “Gentlemen, people who ask these questions are sadly lacking in imagination. We are not putting up a row of workmen’s huts in Jamshedpur — we are building a city.” A noble vision strengthens the conviction to walk along ethical lines. In 1924, there was a telegram from Jamshedpur that there was no money to pay workers their salaries. Sir Dorabji Tata went with R. D. Tata to the Imperial Bank (now the State Bank of India) and pledged his entire personal fortune of Rs.1 crore for a public limited company in which the Tatas could not have held more than 11 per cent. How many would do that today? Mercifully, the company turned around. On Business Dealing- JRDTata had started the Tata Airlines with an English pilot, Neville Vincent, who, under the contract, was entitled to one-third share of the profits. The profit in the first year was Rs 60,000 and the contract was for five years. But, by 1937, the profit had risen to Rs 6 lakh. At the time of renewal of the contract, the legal adviser to the Tatas told JRD that they were not bound to renew the contract on the same terms. JRD knew in his heart that it was not fair to the man who, with him, was responsible for establishing the airline. So he went to another solicitor who felt that though the Tatas were legally not bound by the same terms, morally they were. JRD, who was not even the Chairman, assured the pilot that the terms would be the same as before. Mr. Ratan Tata has held fast to these standards. When the managing director of a Tata company told him that, in his company, straight financial dealings would not work, Mr Ratan Tata told him that the Tatas would rather exit the company than compromise. As the MD left his room, Mr Ratan Tata thought the MD would quit. Instead, six months later, Mr Tata returned to show him much better results. In an epilogue to the 2004 edition of The Creation of Wealth, Mr Ratan Tata writes: “I would hope that my successors would never compromise and turn to soft options to meet their ends.” 

VIII. Ethics and Corporate Boards

Dr. R. Soundara Rajan, ACS, Company Secretary, Engineers India Limited, New Delhi.

INTRODUCTION

“The best action is one that provides the most good for the most people.”

Utilitarian Rule on Ethics.

Ethics has been defined as involving the systematic application of moral rules, standards, and principles to concrete problems Lewis (1985). As per the Oxford dictionary ethics is related to morals; it treats moral questions; it means morally correct decisions. Ethics has the origin from Latin and Greek languages. It fact this word is originated from ‘Ethos’ meaning character or manners. Ethics is the source of morals based on moral principles and recognized rules of conduct. Basically ethics is defined by the following :

· The right action;

· The proper action and

· Just action.

The ethical principles are based on the question of what is right, proper and just. Many ethical principles have been developed. Turban Mclean, Wetherbe (2004) points out that there are five basic principles in Ethics. Individual choice has to be made about which principles to follow. There are always exceptions and conflicts and there are “Ethical Dilemmas” in following these principles. For making a fair, ethical and good decision, you have to put yourself in the shoes of other and consider how you would feel if you were the object of the decision. ETHICAL ISSUES AND APPROACHES “Bad ethical practices drive out good ethical practices.” Gresham’s law Philosophers and others disagree about the purpose of a business ethic in society. For example, some suggest that the principal purpose of a business is to maximize returns to its owners, or in the case of a publicly traded concern, its shareholders. Thus, under this view, only those activities that increase profitability and shareholder value should be encouraged. Some believe that the only companies that are likely to survive in a competitive marketplace are those that place profit maximization above everything else. However, some point out that self interest would still require a business to obey the law and adhere to basic moral rules, because the consequences of failing to do so could be very costly in fines, or company reputation. The economist Milton Friedman was a leading proponent of this view. Other theorists contend that a business has moral duties that extend well beyond serving the interests of its owners or stockholders, and that these duties consist of more than simply obeying the law. They believe a business has moral responsibilities to so-called stakeholders, people who have an interest in the conduct of the business, which might include employees, customers, vendors, the local community, or even society as a whole. They would say that stakeholders have certain rights with regard to how the business operates, and some would suggest that this includes even rights of governance. Some theorists have adapted social contract theory to business, whereby companies become quasi-democratic associations, and employees and other stakeholders are given voice over a company’s operations. This approach has become especially popular subsequent to the revival of contract theory in political philosophy, which is largely due to John Rawls’ A Theory of Justice, and the advent of the consensus-oriented approach to solving business problems, an aspect of the “quality movement” that emerged in the 1980s. Professors Thomas Donaldson and Thomas Dunfee proposed a version of contract theory for business, which they call Integrative Social Contracts Theory. They posit that conflicting some ethicists see the principal role of ethics as the harmonization and reconciliation of conflicting interests. Companies will generally act in accordance with their owner’s wishes. When a company goes public and effectively falls under the control of corporate investors, their sole concern is money, and so the company becomes primarily money-focused and ethical concerns are driven more by keeping the regulatory point of view than a true concern for doing what is right. This paper analyses the basic concept of ethics and corporate functioning. Articles Articles interests are best resolved by formulating a “fair agreement” between the parties, using a combination of i) macro-principles that all rational people would agree upon as universal principles, and, ii) micro-principles formulated by actual agreements among the interested parties. Ethical issues can arise when companies must comply with multiple and sometimes conflicting legal or cultural standards, as in the case of multinational companies that operate in countries with varying practices. The question arises,  or example, ought a company to obey the laws of its home country, or should it follow the less stringent laws of the developing country in which it does business? To illustrate, United States law forbids companies from paying bribes either domestically or overseas; however, in other parts of the world, bribery is a customary, accepted way of doing business. Similar problems can occur with regard to child labor, employee safety, work hours, wages, discrimination, and environmental protection laws. It is sometimes claimed that a Gresham’s law of ethics applies in which bad ethical practices drive out good ethical practices. It is claimed that in a competitive business environment, those companies that survive are the ones that recognize that their only role is to maximize profits. On this view, the competitive system fosters a downward ethical spiral. ETHICAL RULES “Every right implies a responsibility, every opportunity an obligation, every possession a duty.” — John D. Rockefeller, Jr., entrepreneur (1839-1937) There are five general rules, which are applied for making ethical decision.

Golden Rule: “In everything that you do, treat other people in the same way that you would like them to treat you”. All our Vedas and Upanishads advocate this rule.

The categorical Imperative: “If the action is not suitable for everyone to take, then it is not suitable for anyone”.

The Slippery Slope Rule: “If an action can be repeated over and over again with no negative consequences then no problem. But if the repeated action can lead to disastrous Consequences then should not be undertaken even once”.

The Utilitarian Rule: “The best action is one that provides the most good for the most people” or the same is stated as “The best action is one that leads to the least harm or cost the least”.

No Free Lunch: Everything has the price. Every object has the owner. The owner has to be compensated if the object has to be used.

There are various perspectives for the business ethics- perspective of the employee, perspective of the enterprise, and perspective of the society as a whole. Very often, situations arise in which there is conflict between one or more of the parties, such that serving the interest of one party is a detriment to the other(s). For example, a particular outcome might be good for the employee, whereas, it would be bad for the company, society, or vice versa. Ethics is the harmonization and reconciliation of conflicting interests. If the board has to function ethically, in the end, it does all come down to leadership.

IX.Reasons for the presence of Uniethical business practices in India:

It is a fact that unethical business practices are reduced in western countries as the businessmen conducting their business over there have realized that profit can be made even without the consumers. But then too unethical practices are praised on a large scale. Our businessmen feel that more than the normal profit can be achieved by exploiting the consumers. This is the main reason of the unethical practices being followed in India.

The most important reason for presence of such unethical practices is as follows:

1) Psychology of businessmen is favourable to unethical practices:

The traditional approach to profit making had not changed that is profit can be earned more by exploiting the consumers.

2)  Indian consumers are poor,illiterate and submissive:

The consumers in India are such in bad condition that even if they are aware of unethical practices they do not take any action against it. This attitude of accepting injustice silently has also lead of unethical business practices.

3) Absence of well organized consumer movement at the national level: 

Absence of well organized level: consumer movement at the national level is one more cause adding to the presence of unethical business practices. As the consumers do not have consumer education and guidance, they accept such unethical business practices.

The presence of unethical business practices is also due to ineffective laws for consumer protection in India. Many laws are made for consumer protection. However, they are not executed properly. Unethical business practices are used even when laws are against such practices.

There are many more causes responsible for the presence of unethical business practices in India, which include lack of education, training of businessmen, and limited interest of political parties in consumer protection and inadequate support of the government to consumer movement for its rapid growth.

Unethical business practices are now reducing in India. This trend is going on in the right direction and also pro-consumer. Growing market competition, economic reforms, globalization, growing consumer awareness are the major causes due to which the intensity of unethical business practices is reducing in India.

Corporate Culture and Ethical Climate:

Corporate culture is a blend of ideas, customs, traditional practices, company values and shared meanings that help define normal behavior for everyone who works in a company.Every organization has a culture and it exercises considerable influence on employee behavior. In some companies, one can feel the blowing of ethical winds. People picks up subtle hints and clues that tell them what behavior is approved and what are forbidden.

This unarticulated under-standing among employees is called an ethical climate.

There are three ethical yardsticks are egoism (self- centeredness), benevolence (concern for others), and principle (respect for one’s integrity, for group norms, and society’s laws).
These ethical yardsticks can be applied to dilemmas concerning individuals, one’s company or society at large.

X. POSITION OF BUSINESS ETHICS IN INDIA

The following points indicate the position of business ethics in India:

1) Limited attention to business ethics:

The concept of business ethics is universal and also applicable to Indian business community. In India, the principles of business ethics were incorporated in our ancient culture. However, at present, they are not given much importance and attention by the business community in general. We have a long history of unethical trade practices. Such unfair/unethical practices are followed by businessmen even at present and that too on a massive scale.

2) Unethical practices are used extensively:

In India, the business community in general has failed to understand the importance of customer (i.e, society) in business. Businessmen use various unethical practices for exploiting / cheating consumers,employers,shareholders and other connected with the business directly or indirectly.

3) Businessmen are severely criticized due to their unethical practices:

Businessmen give too much importance to profit- making and desire to maximize profit even at the cost of consumers.In India, businessmen have to face severe public criticism and government controls due to their unethical practices. Businessmen have been accused of scandals, bribery, tax evasion, illegal payment to politician and environmental pollution. Unfortunately, businessmen have limited respect in the society image by honoring business ethics. This situation also suggests the urgent need for the introduction of ethical standards in India business.

4) Socially conscious and progressive businessmen support ethical business:

Many of our businessmen are lured by fast buck culture, i.e., to earn as much money and as fast as possible. However, there are some cultured businessmen who respect and follow business ethics with honesty.Tatas, Godrej, L&T are some companies which give protection to consumers, liberal wages and welfare facilities to employees, attractive. Dividend to shareholders, positive contribution to pollution control, ecological balance and community service activities. Some may not be able to follow business ethics due to reasons beyond their control. A businessmen, for e.g., has to bribe someone in order to get the work done quickly even when he is not favorable to such bribe giving. His business may suffer if the matter is delayed due to non-payment of such bribe.

5) Business environment in India is not favourable for business ethics:

The importance of business ethics is now well accepted by the professional management in India. Progressive business enterprises in India do understand the importance of business ethics and try to allow ethical business practices. However, in general, the business environment in India is not favourable for business ethics. The business community also shows limited initiative in the introduction of ethical norms in their regular business activities.Even the role of trade associations and chambers of commerce in guiding businessmen in this regard is rather insignificant.

XI- WHISTLE BLOWING

A whistleblower is a person who publicly alleges concealed misconduct on the part of an organization or body of people, usually from within that same organization. This misconduct may be classified in many ways; for example, a violation of a law, rule, regulation and/or a direct threat to public interest, such as fraud, health/safety violations, and corruption. Whistleblowers may make their allegations internally (for example, to other people within the accused organisation) or externally (to law enforcement agencies, to the media or to groups concerned with the issues).

Whistleblowers frequently face reprisal - sometimes at the hands of the organisation or group which they have accused, sometimes from related organisations, and sometimes under law.

Some noted whistleblowers include Jeffrey Wigand, Robert MacLean, David Graham, Rick Piltz and Frederic Whitehurst. Jeffrey Wigand exposed the Big Tobacco scandal, revealing that executives of the companies knew that cigarettes were addictive and approved the addition of carcinogenic ingredients to the cigarettes. Wigand's story was the basis for the 1999 movie The Insider. Three days after a terrorist suicide hijacking plot was discovered by U.S. and foreign intelligence agencies in the summer of 2003, the TSA formulated an operational plan to remove air marshals from nonstop, long distance flights, the same type of aircraft used during the September 11 attacks in 2001. TSA concocted the plan after facing a budget shortfall. TSA's goal was to save funds associated with air marshals having to lodge overnight at hotels after a full duty day of long distance missions traveling away from their duty stations. Air marshals would have been missing from nonstop, long distance flights until the new federal fiscal year, a duration of two months. After congressional outrage the day after Robert MacLean's disclosure, the plan was immediately rescinded and air marshal coverage of long haul flights was never affected. The TSA fired MacLean, then retroactively marked his disclosure as UNCLASSIFIED "Sensitive Security Information." David Graham discovered that the pain-reliever Vioxx increased the risk of cardiovascular problems, spoke out against the policies of the Food and Drug Administration, and succeeded in convincing the FDA to require large warning labels on Vioxx packaging. Rick Piltz worked with the U.S. Climate Change Science Program and blew the whistle on a White House official who edited a climate change report to reflect the administration's views without having any scientific background. Dr. Frederic Whitehurst exposed irregularities at the USA's Federal Bureau of Investigation's Crime Lab. In Europe, Paul van Buitenen exposed irregularities in the European Commission.
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1 - Overview

  (1.1) - Origins of term "whistleblower"

The term whistleblower derives from the practice of English bobbies, who would blow their whistles when they noticed the commission of a crime. The whistle would alert both law enforcement officers and the general public of danger.

  (1.2) - Definition of a whistleblower

Most whistleblowers are internal whistleblowers, who report misconduct to a fellow  employee or superior within their company. One of the most interesting questions with respect to internal whistleblowers is why and under what circumstances people will either act on the spot to stop illegal and otherwise unacceptable behavior or report it.  There is some reason to believe that people are more likely to take action with respect to unacceptable behavior, within an organization, if there are complaint systems that offer not just options dictated by the organization, but a choice of options for individuals, including an option that offers near absolute confidentiality. 

External whistleblowers, however, report misconduct to outside persons or entities. In these cases, depending on the information's severity and nature, whistleblowers may report the misconduct to lawyers, the media, law enforcement or watchdog agencies, or other local, state, or federal agencies.

Under most U.S. federal whistleblower statutes, in order to be considered a whistleblower, the federal employee must have reason to believe his or her employer has violated some law, rule or regulation; testify or commence a legal proceeding on the legally protected matter; or refuse to violate the law. In cases where whistle blowing on a specified topic is protected by statute, U.S. courts have generally held that such whistleblowers are protected from retaliation. However, a closely divided U.S. Supreme Court decision, Garcetti v. Ceballos (2006). Held that the First Amendment free speech guarantees for government employees do not protect disclosures made within the scope of the employees' duties.

  (1.3) - Common reactions to whistle blowing
Ideas about whistle blowing vary widely. Whistleblowers are commonly seen as selfless martyrs for public interest and organizational accountability; others view them as a 'tattle tale' or "snitches" (slang), solely pursuing personal glory and fame. Some academics (such as Thomas Allured Faunce) consider that whistleblowers should at least be entitled to a rebuttable presumption that they are attempting to apply ethical principles in the face of obstacles and that whistle blowing would be more respected in governance systems if it had a firmer academic basis in Virtue ethics. It is probable that many people do not even consider blowing the whistle, not only because of fear of retaliation, but also because of fear of losing their relationships at work and outside work. Because the majority of cases are very low-profile and receive little or no media attention and because whistleblowers who do report significant misconduct are usually put in some form of danger or persecution, the idea of seeking fame and glory may be less commonly believed. Persecution of whistleblowers has become a serious issue in many parts of the world. Although whistleblowers are often protected under law from employer retaliation, there have been many cases where punishment for whistle blowing has occurred, such as termination, suspension, demotion, wage garnishment, and/or harsh mistreatment by other employees. For example, in the United States, most whistleblower protection laws provide for limited "make whole" remedies or damages for employment losses if whistleblower retaliation is proven. However, many whistleblowers report there exists a widespread "shoot the messenger" mentality by corporations or government agencies accused of misconduct and in some cases whistleblowers have been subjected to criminal prosecution in reprisal for reporting wrongdoing.

As a reaction to this many private organizations have formed whistleblower legal defense funds or support groups to assist whistleblowers; one such example in the UK is Public Concern at Work. Depending on the circumstances, it is not uncommon for whistleblowers to be ostracized by their co-workers, discriminated against by future potential employers, or even fired from their organization. This campaign directed at whistleblowers with the goal of eliminating them from the organization is referred to as mobbing. It is an extreme form of workplace bullying wherein the group is set against the targeted individual. The fiction novel Year of The Rhinoceros by Michael B. Neff, recently published, accurately and dramatically depicts these types of retaliatory behaviors.

2 - Legal protection for whistleblowers

Legal protection for whistle blowing varies from country to country. In the United Kingdom, the Public Interest Disclosure Act 1998 provides a framework of legal protection for individuals who disclose information so as to expose malpractice and matters of similar concern. In the vernacular, it protects Whistleblowers from victimisation and dismissal. The examples and perspective in this article deal primarily with the United States and do not represent a worldwide view of the subject. Please improve this article and discuss the issue on the talk page.

In the United States, legal protections vary according to the subject matter of the whistle blowing, and sometimes the state in which the case arises. In passing the 2002 Sarbanes-Oxley Act, the Senate Judiciary Committee found that whistleblower protections were dependent on the "patchwork and vagaries" of varying state statutes. Still, a wide variety of federal and state laws protect employees who call attention to violations, help with enforcement proceedings, or refuse to obey unlawful directions. The first U.S. law adopted specifically to protect whistleblowers was the Lloyd-La Follette Act of 1912. It guaranteed the right of federal employees to furnish information to the United States Congress. The first U.S. environmental law to include an employee protection was the Water Pollution Control Act of 1972, also called the Clean Water Act. Similar protections were included in subsequent federal environmental laws including the Safe Drinking Water Act (1974), Resource Conservation and Recovery Act (also called the Solid Waste Disposal Act) (1976), Toxic Substances Control Act (1976), Energy Reorganization Act of 1974 (through 1978 amendment to protect nuclear whistleblowers), Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA, or the Superfund Law) (1980), and the Clean Air Act (1990). Similar employee protections enforced through OSHA are included in the Surface Transportation Assistance Act (1982) to protect truck drivers, the Pipeline Safety Improvement Act (PSIA) of 2002, the Wendell H. Ford Aviation Investment and Reform Act for the 21st Century ("AIR 21"), and the Sarbanes-Oxley Act, enacted on July 30, 2002 (for corporate fraud whistleblowers).

The patchwork of laws means that victims of retaliation need to be alert to the laws at issue to determine the deadlines and means for making proper complaints. Some deadlines are as short as 10 days (for Arizona State Employees to file a "Prohibited Personnel Practice" Complaint before the Arizona State Personnel Board; and Ohio public employees to file appeals with the State Personnel Board of Review). It is 30 days for environmental whistleblowers to make a written complaint to the Occupational Safety and Health Administration. Federal employees complaining of discrimination, retaliation or other violations of the civil rights laws have 45 days to make a written complaint to their agency's equal employment opportunity (EEO) officer. Airline workers and corporate fraud whistleblowers have 90 days to make their complaint to OSHA. Nuclear whistleblowers and truck drivers have 180 days to make complaints to OSHA. Victims of retaliation against union organizing and other concerted activities to improve working conditions have 180 days to make complaints to the National Labor Relations Board (NLRB). Private sector employees have either 180 or 300 days to make complaints to the federal Equal Employment Opportunity Commission (EEOC) (depending on whether their state has a "deferral" agency) for discrimination claims on the basis of race, gender, age, national origin or religion (but here an example of retaliation can be seen, as these anti-discrimination agencies change their areas of discrimination to suit their needs. An area of discrimination in California was if a complaining party had a civil servant relative. The state Department of Fair Employment and Housing quickly called an end to this practice. The state's RALPH Act has also proven to be non-functional.) Those who face retaliation for seeking minimum wages or overtime have either two or three years to file a civil lawsuit, depending on whether the court finds the violation was "willful."

Those who report a false claim against the federal government, and suffer adverse employment actions as a result, may have up to six years (depending on state law) to file a civil suit for remedies under the U.S. False Claims Act (FCA). Under a qui tam provision, the "original source" for the report may be entitled to a percentage of what the government recovers from the offenders. 
However, the "original source" must also be the first to file a federal civil complaint for recovery of the federal funds fraudulently obtained, and must avoid publicizing the claim of fraud until the U.S. Justice Department decides whether to prosecute the claim itself. Such qui tam lawsuits must be filed under seal, using special procedures to keep the claim from becoming public until the federal government makes its decision on direct prosecution.

Federal employees could benefit from the Whistleblower Protection Act, and the No FEAR Act (which made individual agencies directly responsible for the economic sanctions of unlawful retaliation). Federal protections are enhanced in those few cases were the Office of Special Counsel will uphold the whistleblower's case. The Military Whistleblower Protection Act protects the right of members of the armed services to communicate with any member of Congress (even if copies of the communication are sent to others).

The HOPE Scholarship in Georgia is the only incentive to report corporate, government, or religious crimes. This scholarship provides four years of free tuition to a tech school or University in Georgia for children of whistleblowers or those researching corporate crime.

 3 - Anonymous whistle blowing
The Integrity Line is powered by the charity Crime stoppers to receive anonymous information about wrongdoing at work. Companies can sign-up to use the Integrity Line so that their employees can pass on information about wrongdoing without fearing the consequences. Crime stoppers are a UK crime-fighting charity who has been taking anonymous information about crime from the public since 1988. The Integrity Line uses the expertise of the charity to offer the same service to companies, organizations and police forces.

4 - Whistleblower Protection Act of 2007

The U.S. Supreme Court dealt a major blow to government whistleblowers when, in the case of Garcetti v. Ceballos, 04-5, it ruled that government employees did not have protection from retaliation by their employers under the First Amendment of the Constitution.

The free speech protections of the First Amendment have long been used to shield whistleblowers from retaliation by whistleblower attorneys. In response to the Supreme Court decision, the House of Representatives passed H.R. 985, the Whistleblower Protection Act of 2007. President George W. Bush, citing national security concerns, promised to veto the bill should it be enacted into law by Congress. The Senate's version of the Whistleblower Protection Act (S. 274), which has significant bipartisan support, was approved by the Senate Committee on Homeland Security and Governmental Affairs on June 13, 2007. However, it has yet to reach a vote by Senate as a hold has been placed on the bill by Senator Tom Coburn (R-OK)

  XII. CASE STUDIES

1. TATAS CODE OF CONDUCT
For the company

· To supply goods and services of the highest quality standards to ensure total satisfaction to the consumer
· To engage in activities beneficial to the National interest of the country they operate in
· To be fully transparent in accounting and financial reporting standards
· To fully strive for the establishment and support of a competitive open employee Market economy and to abhor Unfair trade practices
· To neither give nor take any illegal payment, remuneration, gift, donation or comparable benefit to obtain favours or business.
· To comply with all regulations regarding the preservation of environment.
· To be good corporate citizen & to actively assist in the improvement of the quality of life the community with the objective of making it self-reliant. These social activities are regarded as an integral part of their business plans & not as an optional part.
For the Employees

· Conduct themselves professionally with professionalism, honesty, integrity as well as high moral & ethical standards & to be fair & transparent & to be seen so by third parties
· Not derive any benefit from any information about the company or group which constitutes inside information.
· Report to the management any actual or possible violation of the code or an event that the employees becomes aware of, that could affect the business or reputation of or any other Tata company
· Permits employees to pursue an active role in civic in political affairs as long as it does not affect the business or interests of the Company or the group.
Tata Motors wins award for fair business practices (February 11,2004)
Tata Motors has won the Jamnalal Bajaj Uchit Vyavahar Puraskar-2003 for Fair Business Practices in the ‘Manufacturer-Large’ category, conferred by CFBP (council for Fair Business Practices).The award was presented by the chief guest –Former Chief Justice of India,Mr.S.P.Bharucha at a ceremony held on February 7,2004 at the Indian Merchants’ chamber, Mumbai. The award was received by Mr.P.P. Kadle, executive director, Finance and Corporate Affairs.Last year , Tata Motors received a merit certificate for being the runner-up.

2. Tainted Milk Scandal – China
Abstract:

The case discusses the tainted milk scandal that was unearthed in China in 2008. The milk scandal became public in August 2008, after it was disclosed that the baby formula produced by the Chinese dairy products company, Sanlu Group was contaminated with melamine, which caused kidney failure of many children, resulting in death in some cases. Later, the investigation by the government revealed that the products of 21 other Chinese dairy firms were also contaminated with melamine.

As soon the crisis became public, the Chinese Health Ministry ordered the dairy firms to recall the contaminated products and to destroy the unsold and recalled products. The Chinese Health Ministry started testing dairy products across the country.

Top executives of Sanlu were arrested. Government offficials who were found guilty were also sacked. China's dairy industry association announced that the affected children and their families would get compensation from the responsible dairy firms. To support the affected dairy farmers, the government also announced a subsidy.

As a result of this scandal, many countries like Hong Kong, Taiwan, Singapore, South Korea, Australia, and Indonesia banned Chinese dairy products. Several foreign companies which sold China made products or products which used Chinese ingredients recalled their products. The scandal severely affected the reputation of China as one of the leading food products exporting country. 
The case details the actions taken by the Chinese Government in response to the milk scandal. It also attempts to analyze the impact of the crisis on the Chinese dairy industry. The case ends with a discussion on the repercussions of the milk scandal on Chinese exports of food products.

Introduction

On January 22, 2009, the Intermediate People's Court in Shijiazhuang, China sentenced two persons accused in the tainted milk scandal in China to death. The court held them and others responsible for producing and selling dairy products contaminated with melamine. Death sentence was given to Zhang Yujun, in whose workshop melamine was manufactured and Geng Jenping, who sold melamine contaminated milk to the dairy companies. Tian Wenhua (Wenhua), Chairwoman and General Manager of Sanlu Group (Sanlu) was given a life sentence. The melamine contamination in milk led to the death of six children and hospitalization of several newborns in China.

The tainted milk scandal became public in August 2008 with the disclosure that the baby formula produced by Sanlu was contaminated with melamine, which caused kidney failure among the babies who consumed it. However, until the Chinese Health Ministry officially confirmed on September 12, 2008, that the milk powder produced by Sanlu was contaminated by melamine, neither the government nor the company took any initiative to warn the public. Later, government inspections revealed that the products of 21 other Chinese dairy firms were also contaminated with melamine.

Even as the milk scandal unfolded, many countries like Hong Kong, Taiwan, Singapore, South Korea, Australia, and Indonesia rushed to ban Chinese dairy products. Foreign companies which sold China made products or products which used Chinese ingredients had to recall their products. 

As soon the crisis became public, the Chinese Health Ministry ordered the dairy firms to recall the contaminated products. They were ordered to destroy the recalled products and the products that remained unsold. Sanlu was also asked to stop production and some of the top executives of the company were arrested. Government officials who were found guilty were also sacked. The Chinese Health Ministry started testing dairy products across the country.

China's Dairy Industry Association announced that the affected children and their families would get compensation from the dairy firms responsible. To support the affected dairy farmers, the government announced that it would give them a subsidy.

On October 04, 2008, the Chinese government announced that tests had shown that there was no melamine contamination in the fresh supply of liquid milk. But the damage had already been done. 

The incident raised concerns about food safety standards in China besides delivering a body blow to China's reputation as one of the leading food products exporting countries.

Background Note

There was considerable concern over the safety of Chinese food products as many incidents regarding food safety were unearthed in 2000s. In 2003, the Chinese government created the State Food and Drug Administration of China. The department was in charge of supervising food product safety standards. However, in spite of the department being created, there were several reports of contamination of food products in China.

In April 2004, there were reports that hundreds of babies in China, mostly from poor families, were suffering from malnutrition as they had been fed on fake or inferior quality baby formula...

Milk Scandal

In December 2007, the customer service department of Sanlu received complaints from consumers that some babies had fallen ill after being fed with the baby formula made by the company. However, until May 2008, the customer service department did not report these complaints to their top executives. On June 30, 2008, Sanlu received complaints that children from the Hebei province had developed kidney stones after being fed with its baby formula...

The Govt. Steps in

On September 12, 2008, the Hebei provincial government ordered Sanlu to stop production after preliminary investigation confirmed that melamine contaminated baby formula was the reason for kidney stones among children. The company was also ordered to stop sales of all brands of its baby formula, recall its products, and destroy all the products that were unsold and recalled.

The Health Ministry informed the World Health Organization, Hong Kong, and Macao's health departments, the New Zealand Embassy in China, and the press about the melamine contamination in baby formula.

The Impact of Chinese Dairy industry

The milk scandal severely dented the trustworthiness of China's dairy companies. The companies were criticized for not reacting immediately.

Sanlu was the worst affected among the Chinese dairy companies. The company was criticized the most as it had been receiving complaints from consumers since December 2007, but had not informed local authorities till August 02, 2008. It was also alleged that from August 02 to September 12, 2008, Sanlu had produced 904 tonnes of baby formula and sold 813 tonnes, earning 47.5 million Yuan (6.9 million US dollars). The company was also flayed for issuing its first public apology only after the Health Ministry of China confirmed that the baby formula made by the company was contaminated with melamine...

The Aftermath

On January 02, 2009, a text message which claimed to have been issued by the Chinese dairy firms that had sold melamine contaminated milk was widely circulated in China. In that message, the firms apologized for their role in the milk scandal. Although the dairy companies apologized, promised to give compensation, and bear the cost of treatment of the affected children, analysts pointed out that these companies had sold the toxic baby formula for financial gains...

3. 'Celebrity Big Brother 2007' Controversy

Abstract

The case describes the controversy that engulfed the 'Celebrity Big Brother 2007' (CBB 2007) reality show aired in the UK in January 2007. It highlights some allegations of racial abuse against Indian actress Shilpa Shetty (Shetty) in the 'Big Brother House'. The case also examines the problems faced by Channel 4, the broadcaster of CBB 2007 show, including the sponsors withdrawing their sponsorships on the ground that the controversy was tarnishing their image. Some industry experts also alleged that Channel 4's management was purposely over highlighting the clashes between Shetty and Jade Goody in order to improve the channel's ratings. The case focuses on the role of media in handling sensitive issues such as racial abuse and practice of gaining publicity from such controversies.

The Winner

On January 28, 2007, Shilpa Shetty (Shetty), the Bollywood actress born in India, won Channel 4's reality show 'Celebrity Big Brother 2007' in UK with 67 percent of the viewers' final votes. According to Max Clifford, the British celebrity publicist hired by Shetty to assist her in gaining publicity in Britain, "It's been a huge success for her because of how she's handled these nasty attacks (alleged racism by the housemates) with dignity." 

The show started on January 03, 2007, and lasted 26 days. It was viewed by an estimated nine million viewers in the UK, representing 15 percent of the entire country's population. 

Shetty, the first Indian to have participated in the British television show, bagged an estimated £100,0008 in prize money by defeating the last remaining contestant, Jermaine Jackson, the brother of well-known pop singer Michael Jackson. Shetty's stay with her fellow housemates during the show had not been a pleasant one as she had to face frequent 'racist' comments from them. According to media reports, her skin color, accent, cooking and general behavior, were made fun of by three of her fellow housemates. The show received thousands of complaints and there were demonstrations in different parts of India in protest against the racial abuse. The happenings on the show were widely publicized in national newspapers in both the UK and India. Because of the unpleasantness she had to face and the high publicity, Shetty became public's favorite, and went on to win the contest. Industry observers regarded 'Celebrity Big Brother 2007' as one of the most controversial reality shows. They wondered whether Channel 4 would be able to profitably run such reality shows in the days ahead, given that its sponsors had also withdrawn support until such time as the 'racism' issue was resolved, and it was ensured that it would not crop up again. According to Tim Suter, Partner, Ofcom9, responsible for the regulation of content and certain standards, "It is not a question of not being able to broadcast serious or challenging material, but if you are going to do that, you really need to make sure that the way you do it is appropriately handled - that you give the context, that you intervene if necessary, that you use fully the battery of tools that Big Brother has available to it." 
The Show

'Big Brother' was a character in Nineteen Eighty-Four, a novel by the British writer George Orwell. In the futuristic society described in the novel, all the people were under complete surveillance by the authorities, (hence the phrase "Big Brother is watching you").

The first 'Big Brother' television show was developed and shown in the Netherlands in September 1999. It was produced by John de Mol, a Dutch billionaire, and TV production company, Endemol, which had subsidiaries and joint ventures in other countries across the world. In the following year, a version was produced in the UK and subsequently several countries across the world started having their own 'Big Brother' shows.

'Celebrity Big Brother 2007' was the fifth series of the UK reality television series 'Celebrity Big Brother' (CBB).

The Big Brother House

In the 'Big Brother' series, the 'housemates' were kept in a closed House and were not allowed to maintain any contact with the outside world. They were isolated from the outside world due to absence of communication devices like telephone, Internet, television, radio, or any other media.

They were also unable to communicate directly with their friends and family. However, they could speak privately to a psychologist who was not visible to them in the diary room. In this room, the housemates could, as individuals, express their thoughts, feelings and frustrations, and recommend eviction for other participants...

The Controversy

In the first two weeks of the launch of 'Celebrity Big Brother 2007', the show struggled hard to acquire good television rating points (TRPs). It reported an all-time low audience of two million viewers. However, on Day 14, the show received viewers' attention after the confrontation between Shetty and Jade Goody (Goody), another housemate, over the use of chicken stock cubes in the House. Shetty searched for the chicken stock cubes and asked other female participants in the House whether they had already used any of them. This led to a heated argument between Goody and Shetty...

The Aftermath

As a result of the alleged racism surrounding Shetty, Channel 4 witnessed different reactions from the media, the sponsors, as well as the general public. In Britain and India, effigies of the producers of the show were burned. The alleged controversy was also flashed on the front pages of some of the British national newspapers. Indian newspapers also flashed the alleged racism controversy story on their front pages and television news channels showed clips of Shetty crying...

`XIII. Conclusion

In the Western world, we have seen that a major source of ethics comes through the traditional religions. Religious faith is more than an ordinary individual opinion because it governs conduct and celebrates and practices forms of religious worship in religious institutions which reinforce its strength in society. The religious community tends to enforce its beliefs on its members sometimes through religious courts. This tradition is especially strong in some places of the Muslim world today. Although religious belief is individual since it plays an important role in society, it has an important social dimension. The religions usually also provide a certain conception of Man, his origin and his nature.

We have seen that many others believe ethics have been created in society and do not believe that they have been revealed from above. One must conclude there remains a difference of opinion as to the origin of ethics. It is probable that each of the sources mentioned has had its share in providing an ethical framework in many people's lives.

We have also verified that ethics change in time and vary between cultures, particularly between East and West. In the West, after the Enlightenment, emphasis has been placed on the rights of the individual while much more attention is placed on relationships between people and their respective duties in the eastern cultures.

In practice, ethics vary widely depending upon with whom you are dealing and they seem to be, to some extent
, subject specific. They also are embodied and taught in many forms, including through oral transmission, philosophy books and sacred writings.

Some businesses are clearly unethical and many, if not most, have unethical ways of doing business in some respects. Others voluntarily take on ethical activities sometimes through public private partnerships. In addition, the institution of the corporation is designed to earn profit, not to produce ethical behavior in society. This is its nature and its nature affects its behavior. However, ethical elements in corporate activity and public opinion, if mobilized through new laws, can affect corporate conduct especially when abuses become too great.

We have found that it is difficult to conclude that acting ethically always pays for an individual or a company, because acting selfishly and unethically can be profitable even though it hurts the community's interests. However, excessively unethical action, especially if illegal, can result in devastating consequences for a business.

Another factor probably present in considering aggressively unethical action is the fear that others will act the same way in return -- a tit-for-tat situation based upon reciprocity.

Since there seems to be a correlation between corruption, lack of ethics and poverty, it is probably true that, for society as a whole, good ethics pay. It is also possible that accumulating wealth encourages ethical conduct, in part because the fear that someone will take one's property.

Ethics and justice are intertwined concepts which should go together. The likelihood of swift punishment present in a strong and equitable system of justice is important. Another effective sanction is excluding wrong-doers from a particular activity through community action.

As long as society is imperfect, efficient enforcement directly or indirectly of ethics and proper rules in society is necessary to make progress.

Consideration of the questions raised in this paper illustrates the dynamics and the complexity in the interaction or conflicts of ethical values and other values relating to business ethics.

While some view ethical principals revealed in some religions as being eternal, definitive, unchanging ethical rules, we conclude that with a rapidly changing world, it is inevitable that new situations arise requiring adjustment of traditional principles.

Businesses vie for clients and try to win in the struggle with their competition. But even the law places limits on too aggressive competition, i.e. rules against unfair competition which in France prohibit stealing a significant number of employees of a competitor so the competitor's business is seriously disorganized. Being ethical in business is a difficult exercise. Executives must weigh the interests of the business required to survive and prosper when they pose ethical problems. Progress can be made if the market system can be redesigned to encourage ethical conduct by making it profitable. Building corporate social responsibility into mainstream management theory and practice is necessary if our society is to improve but it complicates the job for management. Ethical expectations are now higher for businessmen and their ethical obligations are not always clear. Ethical conduct needs to be based on a case by case study of particular situations. The primary duty of business remains, nevertheless, to maximize profit for their shareholders.

Despite these difficulties, the public now more and more expects the private sector to fulfill its ethical and environmental obligations because it has become a most important actor in modern society with a direct and serious impact on the public interest. Public opinion expects it to produce a good result in all of its balance sheets – financial success, ethics, social justice and sustainable development.

It is critical to find some new ways to raise the ethical level of conduct in business more rapidly. However, for the moment, the traditional measures – the fear of punishment and the negative economic effects of conduct that is generally rejected by the community within which the businessman operates – appear to have some effect although it is difficult to measure. More creative effort will need to be made to invent market mechanisms, such as trading permits to help eliminates pollution, which will shape the market so it will, through the profit motive, motivate ethical conduct by making ethical conduct lead to more profits and/or punish unethical conduct. There are forces which exist today that help public opinion do this, such as criticism in the press, a growing body of literature militating for more ethical conduct and environmentally cleaner companies. Ethical funds facilitate raising capital for the most ethical and those who avoid damaging the environment. Lawyers file lawsuits for governments, NGO's and others against unethical companies where a legal cause of action exists. So many groups are putting pressure in various forms on companies whose ethics are substandard. In addition, ordinary business practices include important ethical foundations, such as increasing the general welfare by increasing wealth in a society thus helping to alleviate poverty, provide for the possibility of more and better education, so important for women in less developed countries. Business is generally an advocate of one of our most important freedom –economic freedom to start new businesses. This, in turn, fosters democracy. One should not forget the contribution of business in fostering the sanctity of contracts and encouraging specialization. If the business is well managed, it also provides jobs and tries to build strong ethical relations with employees by educating them in skills and ethics, including the work ethic. Some businessmen have a highly developed sense of ethics and operate their business in accordance with their personal ethical rules. Producing more businessmen with this quality is slow work since its building depends upon the complex and long-term influence of family, culture, religion, education and the level of the moral democratic and economic development of a country.

If ethics are to be produced as a by-product of a global community, how can a global community be built? Anne Marie Slaughter notes that we already have international networks of national officials in the executive, judicial and legislative branches who meet, cooperate, agree and communicate with each other.

Alfred C. Aman has demonstrated that much more can be done through national legislation to tame the deregulated globalized forces of the market place to incorporate more democratic values, which include many ethical values.

There is no single answer to increasing the ethical and social contributions of business to human welfare. Only public opinion translated into the actions suggested in this article, and new ideas generated in future by business leaders and others through research and experience, will lead to a better world. 
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