CHECKLIST/ FORMAT FOR OBSERVATION REGARDING ADVANCES

	1.
	Name of the Borrower
	

	2.
	Facilities
	

	
	Sanction date
	Limit
	Outstanding

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	3.
	Security

	
	Primary

	
	Nature
	Margin/ Valuation (Valuation date)

	
	
	

	
	
	

	
	
	

	
	Collateral

	
	Nature
	Valuation
	Valuation date

	
	
	
	

	
	
	
	

	
	
	
	

	4.
	Asset Classification
	

	5.
	Date of NPA
	

	6.
	Provision made
	

	7.
	Whether consortium, if so

	
	Name of the Bank 
(indicate lead bank)
	%age share

	
	
	

	
	
	

	
	
	

	
	
	

	8.
	Credit Appraisal

	A.
	Sanctioning authority
	

	i)
	If new advance, whether loan application form, project report, balance sheets, appraisal documents, committee note/ observation etc has been followed
	

	ii)
	Whether limit enhanced? If so, the appraisal documents, review note and other procedure complied?
	

	iii)
	In case of renewal, review note of the branch head along with latest balance sheet has been taken and assessed?
	

	iv)
	Whether in borrower accounts the applicable interest rate is correctly fed into the system? 
	

	v)
	Whether correct and valid credit rating, if available, of the credit facilities of bank's borrowers from RBI accredited Credit Rating Agencies has been fed into the system? 
	

	vi)
	Whether the interest rate is reviewed periodically as per the guidelines applicable to floating rate loans linked to MCLR / EBLR (External Benchmark Lending Rate)? 


	

	B
	Disbursement

	i)
	Whether Credit facility sanctioned beyond the delegated authority or limit fixed for the branches?
	

	ii)
	Whether advance disbursed without complying terms and condition of sanction?
	

	iii)
	Did the bank provide loans to companies for buy-back of shares/securities? 
	

	C
	Documentation

	i. 
	Hypothecation agreement/ creation of security agreement along with details of security mentioned therein. Common seal affixed.
	

	ii. 
	Resolution etc for signing authority and for availment.
	

	iii. 
	Guarantors and guarantee executed along with net worth statement
	

	iv. 
	Document for second charge/ Mortgage of collateral
	

	v. 
	Original title deed etc available along with legal opinion and latest valuation
	

	vi. 
	Consortium documents executed, if so date of documents. Does the branch have on its record, a due diligence report in the form and manner required by the Reserve Bank of India in respect of advances under consortium and multiple banking arrangements. Give the list of accounts where such certificate/report is not obtained or not available on record. 

(In case, the branch is not the lead bank, copy of certificate/report should be obtained from lead bank for review and record)


	

	vii. 
	Whether any document/s not signed by any executants or is left blank, without signatures of Branch Manager, witnesses, or guarantors, etc.
	

	viii. 
	Copy of Bills/receipts, on the basis of which the amount was disbursed not found on record. For example; Vehicle Loans, Plant & Machinery
	

	ix. 
	TDR are not discharged or renewed.
	

	x. 
	Credit facility released without execution of all necessary documents.
	

	xi. 
	Second charge as required, on assets is not created in favour of the bank.
	

	xii. 
	Documents pertaining to registration of charges with ROC or any other concerned authority requiring charging of assets is not obtained.
	

	xiii. 
	“Nil Encumbrance Certificate/s” or “No Dues Certificate/s” or “No lien Letters” not obtained for the mortgage/s.
	

	xiv. 
	Debt acknowledgement and latest date
	

	xv. 
	Insurance policy details of primary security and collateral security and whether the same is adequate?
	

	xvi. 
	Whether there is a substantial deterioration in value of security during financial year as per latest valuation report in comparison with earlier valuation report on record? 
	

	xvii. 
	Any other documentation defects?


	

	xviii. 
	Physical verification of Stock of Security forms
	

	xix. 
	Physical verification of Franking Machine Postage balance
	

	xx. 
	Physical verification of Investments with complete details and confirmation in case some other branch holds them.
	

	xxi. 
	Certificate that no court case has been filed against the Bank during the year.
	

	xxii. 
	Details of Frauds/Misappropriations during the year.
	

	xxiii. 
	 Bank Reconciliation Statements with copies of confirmation
	

	xxiv. 
	Penalties paid, if any, by the branch for infraction of any law
	

	xxv. 
	Details of LC's/BG's outstanding/invoked/funded as required in para (e) (i) & (ii) of LFAR in respect of Advances. expired LC's/BG's to be identified for reversal through MOC.
	

	D
	Review/ Monitoring/ supervision

	i. 
	Whether account is continuously/ frequently drawn? Give instances.
	

	ii. 
	In case of Export credit whether LC, Orders, shipping bills, bill of lading etc. are timely lodged. 
	

	iii. 
	Book debt/ stock statements are periodically received?
	

	iv. 
	Whether Book debt/ stock statements given are correctly made and provided. Any deviation from terms of sanction or other irregularities be checked. Age-wise analyses of book debts are given.
	

	v. 
	Whether DP calculated by the branch official is correct and is timely and regularly calculated? Check Margin provided as per sanction letter.
	

	vi. 
	Other returns such as QIS is submitted timely and regularly?
	

	vii. 
	Any discrepancies between stock statement and stock as shown is audited/ reviewed balance sheet?
	

	viii. 
	Inspection/ physical verification details for the year along with any major observation
	

	ix. 
	Stock audit report and 

Details of: 

- cases where stock audit was required but was not conducted 

- where stock audit was conducted but no action was taken on adverse feature
	

	x. 
	Adequate transactions are routed ?
	

	xi. 
	In case of non-corporate borrower having limit above 10 lacs, audited statement is available for accounts reviewed / renewed during the year?
	

	xii. 
	Any case of wrong application of interest or non-charging of penal interest.
	

	xiii. 
	Overdue export bills details, if any
	

	xiv. 
	Any legal action not taken even after approval from controlling authority.
	

	xv. 
	Whether the branch has any Red-flagged account? If yes, whether any deviations were observed related to compliance of bank's policy related with Red Flag Accounts? 
	

	xvi. 
	Comment on adverse features considered significant in top 5 standard large advances and which need management's attention. 


	

	xvii. 
	Check TOD is regularized within the prescribed period from the date of sanction. Will become "overdue" thereafter.
	

	xviii. 
	Review the list of accounts upgraded during the period under review to ensure that entire over dues at the date of upgradation has been recovered.
	

	E)
	Asset Classification, Provisioning of Advances and Resolution of Stressed Assets 


	

	i. 
	List the accounts (with outstanding in excess of Rs. 10.00 crore) which have either been downgraded or upgraded with regard to their classification as Non-Performing Asset or Standard Asset during the year and the reason thereof.
	

	ii. 
	Whether RBI guidelines on income recognition and provisioning have been followed ?
	

	iii. 
	a) Whether the branch has reported accounts restructured or rephased during the year to Controlling Authority of the bank? 

b) Whether the RBI Guidelines for restructuring on all such cases have been followed. 

c) Whether the branch complies with the regulatory stance for resolution of stressed assets, including the compliance with board approved policies in this regard, tracking/reporting of defaults for resolution purposes among others? 


	

	iv. 
	a) Whether the upgradations in non-performing advances is in line with the norms of Reserve Bank of India 

b) Where the auditor disagrees with upgradation of accounts? If yes, give reasons thereof. 


	

	v. 
	Whether there are any accounts wherein process under IBC is mandated but not initiated by the branch? 

Whether there are any borrowers at the branch against whom the process of IBC is initiated by any of the creditors including bank? If yes, provide the list of such accounts and comment on the adequacy of provision made thereto? 


	

	vi. 
	Is the branch prompt in ensuring execution of decrees obtained for recovery from the defaulting borrowers? Give Age-wise analysis of decrees obtained and pending execution. 


	

	vii. 
	Whether in the cases concluded the recoveries have been properly appropriated against the principal / interest as per the policy of the bank? 


	

	viii. 
	In cases where documents are held at centralized processing centers / office, whether the auditor has received the relevant documents as asked by them on test check basis and satisfied themselves. Report the exceptions, if any. 


	

	ix. 
	Obtain statement of all advances where commercial production is still pending or commenced during the current year for ensuring compliance with the provisions relating to DCCO.


	

	x. 
	In respect of Non- Infrastructure projects/ Infrastructure Projects, check for extension of original Date of Commencement of commercial operation (DCCO) which should not be beyond 1 years/ 2 years else would have to be classified as NPA even if recovery is regular.


	

	xi. 
	To obtain list and review the status of ECGC claims pending as at the year end. In case of ECGC claims received, the same would have to be considered for the purpose of NPA provision.

b) Give details of claims rejected? (As per the given table) 

c) Whether the rejection is appropriately considered while determining the provisioning requirements 


	Particulars

Number

Amount

Claim at the beginning of the year

Further claim lodged during the year

Total A

Amounts representing

(i) Claims accepted/ settled

(ii) Claims rejected

Total B

Balance at the year end (A-B)



	xii. 
	Is the branch prompt in ensuring execution of decrees obtained for recovery from the defaulting borrowers? Give Age-wise analysis of decrees obtained and pending execution. 


	

	xiii. 
	Whether in the cases concluded the recoveries have been properly appropriated against the principal / interest as per the policy of the bank? 


	

	xiv. 
	In cases where documents are held at centralized processing centers / office, whether the auditor has received the relevant documents as asked by them on test check basis and satisfied themselves. Report the exceptions, if any. 


	


