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Project at a Glance

Name of the Project				:	Large Size Cardamom Drying (Processing) Unit

Location					:	

Promoter					:	
Contact No.					:	

Permanent address				:	

Present address					:	

Nature of the Business				:	MSME

Type of Business				:	Proprietorship

Name of firm				`	:	M/s

Cost of the Project		`	(Rs.)		50.00 Lakh

Promoter’s Contribution		(Rs.)		5.00 Lakh
Term Loan				(Rs.)		45.00 Lakh

Working Capital Loan.			1st Year		14.67	
					2nd Year		16.61	
					3rd Year		18.72

Effecting Working Days/Annum		(Days)		300
Employment				(Nos.)		10
		
DSCR						2.63	
	
BEP						45%	

Introduction:

	Species are essential ingredients adding taste and flavor in food preparations. Species include Ginger, Turmeric, Chilly and Cardamom etc. Besides their everyday use in households and restaurants, Species are used in significant quantities in processed food such as pickles, sauces and instant curry powders. The state of Arunachal Pradesh with its undulating topography and varied agro-climatic condition has vast potential for development of agriculture and horticulture crops. The unique diversity of its agro-climatic condition, topographical variations, altitude differences and the fertile deep and well-drained soil, makes availability of large numbers of agriculture and horticulture products possible in the state. Mengio is the EAC head quarter of Papum Pare District of Arunachal Pradesh with its all government machineries. There are so many farmers has been cultivating Large Size Cardamom Garden at Mengio which are getting fruits since 4 (four) Years with good profit margin. The promoter also planning to use his own garden products in his proposed unit to meet the raw materials requirements and remaining raw materials will be purchased from locality farmers during the season for smooth running the project.

Scope of the export market:

	The main market for Indian cardamom is Sweden. Sweden imports cardamom both from India and Ceylon are used largely for flavoring of liquors. The next important market for Indian cardamom is Saudi Arabia. Both Sweden and Saudi Arabia lift nearly 40% of the Indian exports.

Marketing arrangements:

	The promoter of the proposed project has already in consultation with few established businessmen of the same trade base in nearest state wholesale dealers for marketing tie-up buying and selling of both finished goods and raw materials.

Process of manufacturing:
1. Washing
2. Cutting
3. Drying
4. Mixing and
5. Packing

Raw Materials:

	The unit will be a large Cardamom (Spice) processing unit. The raw materials would require large cardamom besides packing materials. All the required raw materials to be procured from locally available market and the local cardamom gardeners who has been cultivating large acres of large size cardamom species near the proposed unit location at Mengio areas in Papum Pare District. It was a long felt need to establish a large size cardamom plant in and around Mengio Circle in Papum Pare District for processing of the products of existing horticulture garden. At present the farmers are selling their products through middle man or other businessmen with a low rate of profit margin. The proposed project will help the farmer’s to sell their products in reasonable rate and will benefits the local farmers’. There will not be any problems for marketing raw materials and the processed products for the project.


Annexure-1
TOTAL COST OF THE PROJECT
Sl.No.	Particulars										Rs.Lakh
1 Land and Building								Owned/Rented
2 Machinery & Equipments								31.09
3 Miscellaneous fixed assets								01.60
4 Preliminary and pre-operatives expenses						00.76
5 Contingencies										00.73
							Total Fixed Capital		34.18
6 Margin Money for working capital							15.82
									Total		50.00


Annexure-2
MEANS OF FINANCE
Sl.No.	Particulars				Equity						Rs.Lakh
1    Promoter’s contribution		10%						05.00
2    Term Loan				90%						45.00


Annexure-3
LAND AND BUILDING
Sl.No.	Items											Rs.Lakh
1    Land and Building			2500 Sq.ft.					Own/Rented


Annexure-4
MACHINERY AND EQUIPMENTS
Sl.No.	Description						Qty.Reqd.	Rate.Per	Value
1    Automatic Cardamom Dryer Machine Model (Hot Air)	1		18.50		18.50
2    Washing Machine					2		2.20		4.40
3    Moisture Testing Machine				3		1.20		3.60
4    Packaging Machine					1		4.40		4.40
5    Trayes							20		0.05		1.00
								Total		31.09
Annexure-5
MISCELLANEOUS FIXED ASSETS 
Sl.No.	Items											Rs.Lakh
1    Furniture & fixtures									   0.62
2    Electrification and fittings								   0.91
3     Weighting balance (100 Kg. Capacity)							   0.07
									Total		  1.60


Annexure-6
RAW MATERIALS AND CONSUMABLES/ANNUM
Sl.No.	Description							Qty.Reqd.	Rate.Per	Value
									 Unit		(Rs.Lakh) 	(Rs.Lakh)
											
A    Large Size Cardamom						72.00		6.00		432.00
	Total								72.00				432.00
B    Packaging Materials (10% on the above raw materials	10%
cost)

	Total											475.20
		at		70%	Capacity Utilization					332.64
		at		80%	Capacity Utilization					380.64
		at		90%	Capacity Utilization					427.68



Annexure-7
UTILITIES at (100% Utilization)
Sl.No.	Particulars										Total HP.
1    Total connected loan machineries							29.00
2    General lightning purposes								1.00
									Total HP	30.00
	Total Electric Power Bill	:	30.00x0.80x8x300x4.50	Rs.Lakh	5.83
		at		70%	Capacity Utilization				4.08
		at		80%	Capacity Utilization				4.67
		at		90%	Capacity Utilization				5.25


Annexure-8
MANPOWER REQUIREMENTS (Rs.Lakh)
Sl.No.	Particulars						no.reqd	Salary(PM	Total
										Rs.Lakh		Rs.Lakh
1    Manager cum Supervisor				1		0.12		0.12
2    Chemist						1		0.10		0.10
3    Skilled Worker						5		0.06		0.30
4    Semi-Skilled Worker					13		0.05		0.65
TOTAL							20				1.17
Add 10% towards benefits								0.12
										Total	1.29
Annual wages bill									15.44






Annexure-9
WORKING CAPITAL REQUIREMENTS 

Sl.No.	Items				Norm/Month			at 70% CU at 80%CU at 90% CU
1    Raw Materials 			1			27.72	         31.68	35.64
2    Wages and Salaries			1			   1.29              1.35	   1.42
3    Utilities				1			   0.34	            0.39	   0.44
Total								 29.35	          33.42	 37.50


Annexure-10 
PRELIMINARY AND PRE OPERATIVE EXPENSES

Sl.No.	Particulars										Rs.Lakh
1    Establishment and legal expenses							1.55
									Total	       	1.55



Annexure-11 
CONTINGENCIES
Sl.No.	Particulars						Rs.Lakh		Prov.%		Rs.Lakh

1    On machinery and equipments				       6.40	           	2%		1.29
2    On Miscellaneous fixed assets				       3.35		2%		0.07
									      Total	         1.36




Appendix-I
INCOME STATEMENTS (Rs.Lakh)
(At 100% capacity utilization) 
Sl.No.	Items								     Qty.Mfd.       	Rate/Unit	Value								                     	        	         (tone)         (Rs.Lakh)          (Rs.Lakh)
1    Revenue received by selling of Finished Products of 	        	          43.20	    13.50		583.20
Cardamom(40% handling and processing loss
considered).
	Total						        	          43.20			583.20
		at		70%	Capacity Utilization					408.20
		at		80%	Capacity Utilization					466.56
		at		90%	Capacity Utilization					524.88


Appendix-II
LOAN REPAYMENT SCHEDULE AND INTEREST CALCULATION 

Term Loan						Rs.Lakh				45.00
Rate of Interest					      %					12%
Repayment schedule					(Year)	  				   7
Moratorium period					(Year) 	   	          			   1


Year		Amt. outstanding		Repayment		Amt.outstanding	Interest
		At the beginning		(Rs.Lakh)		at the end		Rs.Lakh
1st    	45.00		    	   00.00			    45.00			05.40
2nd    	45.00			   07.05			    37.05			05.40
3rd    	37.05			   07.05			    30.00			04.05
4th    	30.00			   07.05			    22.05			03.06
5th    	22.05			   07.05			    15.00			02.07
6th    	15.00			   07.05			    07.05			01.08
7th    	07.05			   07.05			    00.00			00.09




Appendix-III
ADMINISTRATIVE OVERHEAD EXPENSES (Rs.Lakh) 
Sl.No.	Items											Rs.Lakh
1    Postage, telegraph, Printing and stationery etc.						    0.75
2    Travelling and conveyance								    0.05
										Total	    1.25



Appendix-IV
PLANT OVERHEAD EXPENSES (Rs.Lakh) 
Sl.No.	Items							
	Repair and maintenance			% provision				Rs.Lakh

1    On machinery and equipments			        5%					    1.61
2    On misc. fixed assets				        4%					    0.07
3    Insurance 2% on machinery and MFA		        2%					    0.68
											Total	    2.36


Appendix-V
DEPRECIATION (Rs.Lakh) 
Sl.No.	Assets					Value		P&P-Op	Contige-	Installed
						Rs.Lakh		       Exp.	       ncies	       cost
1    Machinery and Ed-equipments		32.02		    0.46		    0.64		    33.11
2    Misc.fixed assets			01.67		    0.31		    0.03		    02.02
Total					33.69		    0.77		    0.67		    35.13
Depreciation	:

Items
							RS.Lakh		            Prov.%		Rs.Lakh 
1    Machinery and equipments				   33.31		                   10%		       3.33
2    Misc.fixed assets					    2.02		                7.08%		       0.14
										    Total:		       3.47



Appendix-VI
COST OF PRODUCTION % PROFITABILITY STATEMENT (Rs.Lakh)

Sl.No.	Particulars		      1st Year       2nd Year       3rd Year       4th Year       5th Year       6th Year       7th Year
1    Working days		          300	300	       300	                300	     300	            300	   300
2    Utilization capacity	           70%	80%	        90%	 90%	      90%	            90%       	   90%
3    Shift/day (8hr.)		             1	   1	           1	                  1	         1	              1	      1
A    Sales Realization	       408.24      466.56	   524.88          524.88	  524.88          524.88	524.88
B    Cost of production:
1    Raw Materials		       332.64       380.16	  427.68           427.68        427.68          427.68	427.68
2    Utilities			           4.08	 4.67	       5.25               5.25            5.25             5.25             5.25
3    Wages and Salaries	         15.44         16.22	     17.03             17.88	    18.77	           19.71	   20.70
4    Depreciation		           6.95	 6.95	       6.95	 6.95	     6.95	             6.95	     6.95
5    Admn. Overhead exp.	           2.50	 2.50	       2.50	 2.50	     2.50	             2.50	     2.50
6    Plant overhead exp.	           4.71	 4.94	       5.19	 5.45	     5.72	             6.01	     6.31
7    Selling expenses	           4.08	 4.67	       5.25	 5.25	     5.25	             5.25	     5.25
8    Interest			         10.80        10.80	       9.00	 7.20	     5.40	             3.60	     1.80
		Total		       381.20      430.90	   478.84          478.15	 477.52          476.95	 476.43
C    Operation profit	         27.04        35.66	     46.04            46.73	   47.36	           47.93	   48.45
D    Net Profit		         27.04        35.66	     46.04            46.73	   47.36	           47.93	   48.45
E    Cumulative surplus	         27.04        62.70	   108.73          155.46	 202.82	         250.75	 299.20



Appendix-VII
CASH FLOW STATEMENT (Rs.Lakh)


SOURCES:			 1st Year        2ndYear        3rd Year       4th Year         5th Year        6th Year        7th Year
Equity				5.00	      0.00	            0.00	     0.00	           0.00	      0.00	             0.00	     0.00
Profit(ADBIT)		  0.00	    37.84	          46.46	   55.04	         53.93	    52.76	           51.53	   50.52
Depreciation		  0.00	      6.95	            6.95	     6.95	           6.95	      6.95	             6.95	     6.95
Term Loan		45.00	      0.00	            0.00	     0.00	           0.00	      0.00	             0.00	     0.00
Working Capital		  0.00	  472.07	          67.64	   66.82	           0.00	      0.00	             0.00	     0.00
	Total	             50.00	  516.85	        121.05	 128.80	         60.87	    59.72	           58.48	   57.20
DISPOSAL FUND	:
Fixed Capital		70.65	      0.00	            0.00	     0.00	           0.00	      0.00	             0.00	      0.00
Repayment		  0.00	      0.00	          15.00	   15.00	         15.00	    15.00	           15.00	    15.00
Interest			  0.00	    10.80	          10.80	     9.00	           7.20	      5.40	             3.60	      1.80
Current assets		  0.00	  472.07	          67.64	   66.82	           0.00	      0.00	             0.00	      0.00
	Total		70.65	  482.87	          93.44	   90.82	         22.20	    20.40	           18.60	    16.80
Opening Balance	  0.00	    29.35	          63.66	   90.94	       128.92	  167.60	         206.90	  246.79
Net surplus		29.35	    33.98           27.61	   37.98	         38.67	    39.31	           39.88	    40.40
Closing Balance		29.35	    63.33	           90.94	 128.92	       167.60	  206.90	         246.79	  287.18






Appendix-VIII
PROJECTED BALANCE SHEET(Rs.in Lakh)

LIABILITIES	                  Pre-op.period         1st Yr.        2nd Yr.        3rd Yr.        4th Yr.        5th Yr.        6th Yr.        7th Yr.
Equity				  5.00	             10.00	     10.00        10.00	   10.00	        10.00	10.00	     10.00
Reserve			  0.00		27.04	     62.70       108.73	 155.46      202.82       250.75	   299.20
Term Loan			45.00		90.00	     75.00         60.00	   45.00	         30.00	   0.00	        1.00
Working Capital		  0.00	           472.07	   539.71       606.53	 606.53       606.53      606.53	    606.53
	Total		           50.00	           599.11	   687.41       785.26	 816.99       849.35      867.28	    916.73
ASSETS  :
Fixed Assets			70.65	             70.65	     70.65         70.65	   70.65	         70.65	 70.65	      70.65
Less Depreciation		  0.00		 6.95	     13.89         20.84	   27.79	         34.74	 41.68	      48.63
Net fixed Assets		70.65		63.70	     56.76         49.81	   42.86	          35.91	  28.97	      22.02
Current Assets			  0.00	           472.07	   539.71       606.53	 606.53        606.53	606.53	     606.53
Cash & bank balance		29.35	             63.33	     90.94       128.92	 167.60        206.90	246.79	     287.18
	Total		           100.00	           599.11	   687.41      785.26	 816.99        849.35	882.28	     915.73



Appendix-IX
PROJECTED BALANCE SHEET(Rs.in Lakh)

Sl.No.	Particulars		      1st Year       2nd Year       3rd Year       4th Year       5th Year       6th Year       7th Year
1    Net profit		       27.04            35.66	     46.04          38.67	   39.31	        39.88	   40.40
2    Depreciation		         6.95	  6.95	     6.95	            6.95	    6.95	          6.65	    6.95
3    Interest			       10.80	10.80	     9.00	            7.20	    5.40	          3.60	    1.80
	Total		       44.78	53.41	   61.98	          52.82	  51.65	        50.43	  49.14

Debt service requirements:

1    Repayment		      0.00            15.00	   15.00	          15.00	   15.00	        15.00	15.00
2    Interest		    10.80            10.80	     9.00	            7.20	     5.40	          3.60	  1.80
	Total		    10.80	25.80	    24.00         22.20	   20.40	        18.60	16.80
C    DSCR=A/B		      4.15	  2.07	      2.58            2.38	     2.53	           2.71	  2.93













Appendix-X
BREAK EVENT POINT ANALYSIS
(at 90% capacityy utilization)

A    VARIABLE COST:									Rs.Lakh
1    Raw materials										427.68
2    Utilities											     5.25
3    Plant overhead expenses (50%)								     2.60
4    Promotional expenses									     5.25
										Total	  440.77

B    Semi-variable and fixed cost:
1    Plant overhead expenses (50%)								      2.60
2    Wages and salaries									     17.03
3    Depreciation										       6.95
4    Admn. Overhead expenses								       2.50
5    Interest											       9.00
										Total	     38.07

C    Sales Realization									  524.88
D    Contribution										     84.11
E    B.E.P											       45%


	Note: - The above Schemes has been prepared based on market consideration indicating general projections. Anyone wishing to set up in any particulars place shall have to carryout individual market assessment and NEITCO or any of its officers shall not be responsible, either of sanction of loan by the individual bank/Financial institutions or default in payment by the loanee”.





	Date	:							Signature of the Applicant

