
PERFORMANCE APPRAISAL

PERSONAL DETAILSN A M E : P E R I O D O F R E V I E W :J O B T I T L E : D A T E O F J O I N I N G :L O C A T I O N : D A T E O F B I R T H :E X P E R I E N C E W I T H T C G T O T A L E X P E R I E N C E I N C L T C G
EMPLOYEE'S PERFORMANCE (self appraisal)

Objective / Task

1 = E x c e l l e n t 4 = A d e q u a t e T o c i r c l e r a t i n g . R e a s o n f o r2 = V e r y G o o d 5 = W e a k r a t i n g m u s t b e g i v e n3 = G o o d
RATING BY EMPLOYEE

Objective / TaskQ u a l i t y 1 2 3 4 5S p e e d / P a c e 1 2 3 4 5W o r k M e t h o d / P l a n n i n g 1 2 3 4 5P r o b l e m S o l v i n g 1 2 3 4 5
Performance FactorJ o b / T e c h n i c a l S k i l l 1 2 3 4 5C o - o r d i n a t i o n 1 2 3 4 5C o m m u n i c a t i o n S k i l l 1 2 3 4 5T e a m W o r k i n g 1 2 3 4 5I n i t i a t i v e / E n t h u s i a s m / 1 2 3 4 5D e p e n d a b i l i t yO v e r a l l 1 2 3 4 5

CATEGORIES REASONS FOR RATING



COMPLAINTS /SUGGESTIONS BY EMPLOYEE

Signature of Employee

RATING BY EMPLOYEE

Objective / TaskQ u a l i t y 1 2 3 4 5S p e e d / P a c e 1 2 3 4 5W o r k M e t h o d / P l a n n i n g 1 2 3 4 5b l l
CATEGORIES REASONS FOR RATING

P r o b l e m S o l v i n g 1 2 3 4 5
Performance FactorJ o b / T e c h n i c a l S k i l l 1 2 3 4 5C o - o r d i n a t i o n 1 2 3 4 5C o m m u n i c a t i o n S k i l l 1 2 3 4 5T e a m W o r k i n g 1 2 3 4 5I n i t i a t i v e / E n t h u s i a s m / 1 2 3 4 5D e p e n d a b i l i t yO v e r a l l 1 2 3 4 5
REVIEW / COMMENTS BY FINANCE HEAD

Signature of Finance Head


