The Art of negotiating

My second article. One of the important key to success is the art of negotiating. May it be in your CA firm or at job like your CTC.Friends and colleagues play very important roles in our life. Like in case of me I realized I had such a negotiation skill when one of colleague noticed it.
Key mantras while you negotiate-

1. First and foremost we need to analyze the subject matter.

2. Why are we negotiating?

3. Always focus on problem solving than to enhance the problem arisen.

4. Be patient.

5. Be a good listener

6. Have good knowledge on subject of discussion.

7. Use of words with a tone which will convince yourself and also the other party ( I always used this trick especially in my article ship in client interaction, which build a good client relationship. Which resulted  at times the clients call me directly than my boss for the works to get done faster)
8. Work gets done faster.

9. Use of language of the other party which helps in communication better.

Let me share few examples which I faced.

· My client had TDS problem and I use to always get the older generation as my client for every July returns. Especially those who are in there 70’s and 80’s years old who ask en number of questions. We get fed up explaining but the question series will never end. So there was one such client who was a retired scientist who had TDS problem. I first visit one of the employee in bank for the issue, but days and months passed with no solution but only assurance(which the bank employee are good at).Finally I had to meet the Bank Manager which coincidently was a lady with good knowledge who could solve my problem in few weeks. With this I realized how communication plays its role. The good part after this incident was all work with that bank of mine or my office was done faster with more accuracy. The next year the same client faced same problem, but was solved in few weeks. After which the bank manager became my good friend. An instant fame in that branch of bank.
· The second example is a classic one which we all face in our regional branch of ICAI.We always found difficulty when it comes to getting our works done in any Government offices. One should appreciate the fact that every work they do is postponed with a very good reason. The reasons which they give are mindboggling. When I recently went for one the registration in regional branch of ICAI I faced the same. Lack of information flow from the authority to us is common, but the art lies in fact how quickly with accuracy we get our work done. I always keep myself in request state of mind than to be arrogant and order to the officer. This I learnt from my experience which is helping me in every stage.
I too have faced failure especially in communication since I was introvert.

But thanks to our article ship which made me extrovert. I can share many such examples like above. But the fact is every person has different experience of their own which corrects our mistakes. So my suggestion is observe and learn how your boss or your manager communicates and also negotiates. Every assignment we take up teaches us one new thing. After all our life is full of experience and the learning process will never end.
Thank you.
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