CORE COMPETENCE

Core competency is a bundle of specific knowledge, skills, technologies, capabilities, and organisation which enables it to create value in a market, those other competitor’s cannot do in the short term. The resources could be for example manufacturing flexibility, responsiveness to market trend and reliable service. Over time, company may develop key area of expertise, which is distinctive to that company and crucial to the company’s long term development. Companies can use their core competencies to expand into other markets and to customer benefits.
Core competencies are typically achieved by long-term development processes and experiences. In today’s environment of intense global competition, company must focus its time and resources on developing core competencies and then creatively applying them to an ever changing market, to remain competitive. Some companies are finding that they can more easily expand core competencies and develop new ones by hiring a diverse workforce which can give an edge in keeping a pulse on the emerging demands of future markets. The pursuit of diversity enables companies to expand their potential talent pool, capitalizing on the full range of aptitudes, skills, and sub-cultural expertise available in the labour market.

Identifying and developing company’s core competencies are management keys to sustaining the company’s long term competitive advantage. Three factors to help identify core competencies in a company are:
(i) Core competence provides potential access to a wide variety of markets.

(ii) Core competence should make a significant contribution to the perceived customer benefits of the end product.

(iii) Core competence should be difficult for competitor’s to imitate.

Core competence are not fixed and codified but flexible and evolving over time and changing in response to changes in the company’s environment.as the company evolve and adopts to new circumstances and opportunities, its core competencies will also adopt and change.in this way, the company will be able to make the most of its given resources and apply them to new opportunities.
