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M/S TECH WIND COMPUTER SERVICES PVT. LTD.
PROPOSAL FOR SANCTION OF TERM LOAN OF Rs.30.00 lacs.


1. Name of the Unit		         : 
2. Date of Establishment	         : 
3. Constitution			         : 
         (MOA enclosed Annexure- A-1)
4. Names of the Directors	         : 

				          (KYC forms enclosed Annexure – A-2)
5. Address	:
6. Activity			         : 

7. Background



8.0 MANAGEMNET & SHAREHOLDING					(Rs. In lacs)




9.0   INDUSTRY SCENARIO

10.0 OUR PRODUCTS/ SERVICES

11.0   LICENSES & PERMISSIONS 
	 TYPE OF LICENSE
	STATUS
	ANNEXURE

	Shop & Establishment
	
	

	Lease deed 
	
	

	Pan Card
	
	

	Service Tax 
	
	



12.0  COST OF THE PROJECT & MEANS OF FINANCE
12.1 The summarized position of cost of the project & means of finance is given hereunder
							( Rs. In lacs )		
	PROJECT COST
	MEANS OF FINANCE

	ITEM (for 2 units)
	COST PER UNIT
	Amt
	PARTICULARS
	Amt

	Furniture & Fixtures (includes electrical installations)
	
	
	Share Capital
	

	Machinery & Equipment
	
	
	Bank Term loan
	

	Software
	
	
	Working Capital Loan
	

	Computers & Servers
	
	
	
	

	Laptops
	
	
	
	

	Contingency Expenses
	
	
	
	

	
	
	
	
	

	Total
	
	73.06
	
	73.06



12.2 The total project cost works out at   Rs.73.06 lacs. The cost of furniture being  Rs. 11.06 lacs  for two units which comprises of Chairs, lecture room tables, office cabin, reception table, overhead storage, work stations, Electrical installations, Civil work etc. The cost is inclusive of VAT/Service tax etc.. The detailed estimated prepared by the Architect is enclosed as Annexure A-8   & the cost of which is reasonable,       
12.3 The machinery equipments comprises Short throw projector, Invertors	& Air Conditioners. A detailed quotation has been enclosed as Annexure- A-10
12.4 The software for Windows, Visual Studio, Oracle Std Edition etc, which are to be used while training & development( for two units) cost Rs.871,144/- (Annexure- A-10)
12.5 Computer cost comprises of various desktop and laptop computers and server computers for the proposed & existing training centers. The computers and laptops will be of latest versions and programs installed (Annexure- A-10)
12.6  Margin Money for Working Capital  
	Item
	Holding period(days)
	Value
	Margin         
%              Amt.         
	Bank 
Finance

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	


Working for Margin money required for working capital has been given below.	(Rs. In Lacs) 									

13.0 PROFITABILITY ESTIMATES   
13.1 The detailed profitability estimates are given in the standard format . The summarized position is given below….						(Rs. In lacs )
	YEAR
	2012-13
(Provisional)
	2013-14
(Estimated)
	2014-15
(Projected)
	2015-16
(Projected)
	2016-17
(Projected)
	2017-18
(Projected)

	NET SALES
	
	
	
	
	
	

	OPERATING  COST
	
	
	
	
	
	

	OPERATING PROFIT BEFORE INTEREST, DEPRECIATION AND TAX
	
	
	
	
	
	

	DEPRECIATION
	
	
	
	
	
	

	INT. ON T/L
	
	
	
	
	
	

	INT. ON WORKING CAPT LOAN
	
	
	
	
	
	

	PROFIT(PBT)
	
	
	
	
	
	

	TAX
	
	
	
	
	
	

	DIVIDEND + DIVIDEND TAX
	
	
	
	
	
	

	PROFIT AFTER TAX & DIVIDEND
	
	
	
	
	
	

	CASH ACCRUALS
	
	
	
	
	
	



13.2 Tech Wind Computer Services proposes to start 2 more training centers from June 2013. Thus the expenses like salaries to teachers and rent/ electricity etc has been assumed to be for 10 months. In the FY 2016-17, the company further plans to expand its existence to the 6th center. 
13.4 The major expenses in the business are staff salary, rent & marketing. The staff salary is divided into two segments. First, salary to the faculties & admin staff and the other is salary to the software developers. The directors will start withdrawing remuneration from the third year onwards.  The salary to be paid to the faculties shall be Rs.20000-22500 p.m and number of faculties for each centre shall be 2, full time. The admin/ marketing staff shall be paid salary of around 15000-20000 p.m according to the eligibility and experience. The software development staff shall be paid around Rs.20000 pm and 4 such developers are to be recruited. The founder members of the company shall be taking active participation in each of the activity of the company, i.e., teaching, software development and marketing.
13.5 The revenue is estimated on the basis of current number of students and the enquiries which are continuously handled by the sales and marketing team. The proposed two centers are estimated to attract crowd from western and central Mumbai, out of which at least 400 enquiries will be crystallized. The company offers around 20 courses and average fees is around Rs. 11,000/-. The duration of each course varies from 3 days to 6 months. Additionally, revenue from software development stream is calculated on the basis of contracts which are currently in hands of the company.
13.6 The Net Profit shows improvement from the second year operation as Capacity utilization raised to higher level.

14.0 FINANCIAL POSITION  
14.1  The detailed financial position for the current year & projected  for following 5 years is given in the enclosed balance sheet spread ( Annexure- B-3 ), the key parameters are as follows 
	As on 
	31/03/13
	31/03/14
	31/03/15
	31/03/16
	31/03/17
	31/03/18

	Authorized Capital
	
	
	
	
	
	

	Paid up Capital
	
	
	
	
	
	

	TNW
	
	
	
	
	
	

	TOL
	
	
	
	
	
	

	TOL/TNW
	
	
	
	
	
	

	Cash Accruals
	
	
	
	
	
	

	Current Ratio
	
	
	
	
	
	



14.2 As could be observed from above data that the TNW of the company is steady and improving with the increase in the operations. The current ratio is in line with the industry standards which reflect the liquidity position of the organization. 
15.1 TERM LOAN Rs. lacs     
The details of Fixed assets to be acquired & term Loan eligible are furnished below…        
	PROJECT COST                                                                                          (Rs. In lacs)

	ITEM (for 2 units)
	COST PER UNIT
	

	Furniture & Fixtures
	
	

	Machinery & Equipment
	
	

	Software
	
	

	Computers
	
	

	Laptops
	
	

	Contingency Expenses
	
	

	Total
	
	

	Margin  20%
	
	

	Term loan Required 
	
	



15.2 WORKING CAPITAL LOAN OF Rs. 19.20 Lacs
	Days
	Description
	Unit
	 
	31-Mar-14

	
	Stores and Consumables
	Rs. Lakhs
	
	-

	
	Debtors (Students and Software development clients)
	Rs. Lakhs
	
	

	
	Creditors (Monthly expenses)
	Rs. Lakhs
	
	

	
	Working Capital Gap
	Rs. Lakhs
	
	

	
	Margin Money
	Rs. Lakhs
	
	

	
	Working Capital Loan
	Rs. Lakhs
	
	



The quotations of the above items are enclosed as Annexure -A10. Since the project is being submitted under CGTMSE the margin money has been assumed at 20% against for Term loan. Further, any cost escalation will also be borne by SVPL. Hence the proposed Term Loan & Working capital loan project can be regarded acceptable

           16.0 REPAYMENT
16.1  The summarized position of Net Profit /Cash Accruals, Repayment, DSCR is given below…
										Rs. In lacs
	
	2014
	2015
	2016
	2017
	2018

	Net Sales
	
	
	
	
	

	Net Profit
	
	
	
	
	

	Cash Accruals
	
	
	
	
	

	Int. on Term loan
	
	
	
	
	

	Int. on working capital loan
	
	
	
	
	

	Total
	
	
	
	
	

	Repayment
	
	
	
	
	

	Total
	
	
	
	
	

	Gross DSCR
	
	
	
	
	

	Average DSCR
	


                
16.2 The proposed term loan will be repaid in 48 monthly installments, commencing from the 10 months after the first disbursement    (i.e. moratorium of 10 months)     
First 12 of Rs.0.50 lac           			 
Next 12 of Rs. 0.67 lacs each			
Next 12 of Rs.0.83lac each			
Next 12 of Rs. 1.27 lacs each			

17.1       FUND FLOW     
The detailed fund flow statement has been enclosed   Annexure- B-4   . The summary of which is given below…
										(Rs. In lacs)

	
	2014
	2015
	2016
	2017
	2018

	Long Term Sources
	
	
	
	
	

	Long Term Uses
	
	
	
	
	

	Surplus /Deficit (i-ii)
	
	
	
	
	

	Short term sources
	
	
	
	
	

	Short term uses
	
	
	
	
	

	Surplus /Deficit (iii-iv)
	
	
	
	
	


    
The projected fund flow does not envisage any diversion of funds. The cash accruals mainly represent Depreciation & Net Profit after tax & the funds so generated are being utilized for meeting Term Loan obligations and balance cash accruals will be utilized for acquisition of assets for future expansion as well as building up current assets required for business.

17.2 CASH FLOW (Annexure B-5)

	Particulars
	 
	31.3.13
	31.3.14
	31.3.15
	31.3.16
	31.3.17
	31.3.18

	SOURCES
	 
	 
	 
	 
	
	
	
	
	 

	Profit After Tax
	
	
	
	
	
	

	Add: Depreciation 
	
	
	
	
	
	

	Net Cash Accural
	
	
	
	
	
	

	 
	
	
	
	
	
	

	Increase in Equity Capital
	
	
	
	
	
	

	Increase in Share Premium & reserve
	
	
	
	
	
	

	Increase(Decrease) in Unsecured Loan
	
	
	
	
	
	

	Increase(Decrease) in Bank Term Loan
	
	
	
	
	
	

	Increase in Short term Loans
	
	
	
	
	
	

	Increase in Creditors
	
	
	
	
	
	

	Increase in Provisions & Other Liability
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	Sub Total
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	USES
	
	
	
	
	
	

	Addition to Gross Block
	
	
	
	
	
	

	Increase in Investment
	
	
	
	
	
	

	Increase in Loans, Advances & Other CA
	
	
	
	
	
	

	Increase in Sundry Debtors
	
	
	
	
	
	

	Increase in Misc Exp. Not written off
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Sub Total
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	
	

	OPENING CASH BALANCE
	
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	
	 

	Add Surplus
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	CLOSING CASH BALANCE
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



The cash flow of the company depicts that the funds raised by way of term loan and share capital are utilized towards fulfillment of the fixed assets requirement.

20.0 BREAK EVEN ANALYSIS (Annexure B-6)
		 
	 
	 
	             Rupees in
	 
	lacs
	 
	 

	Particulars
	Variable %
	Provisional
	Estimated
	Projected
	Projection
	Projection
	Projection

	 
	 
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17
	2017-18

	BREAK EVEN POINT
	 
	 
	 
	 
	 
	 
	 

	Sales
	 
	
	
	
	
	
	

	Variable Cost
	 
	
	
	
	
	
	

	I.Raw Material
	100%
	
	
	
	
	
	

	ii.Consumables
	100%
	
	
	
	
	
	

	iii.Direct Labour
	70%
	
	
	
	
	
	

	iv.Power & Fuel
	70%
	
	
	
	
	
	

	v.Selling Expenses
	80%
	
	
	
	
	
	

	vi.Other Variable Costs
	 
	
	
	
	
	
	

	Total Variable Costs
	 
	
	
	
	
	
	

	Percent of Sales
	 
	
	
	
	
	
	

	 
	 
	
	
	
	
	
	

	Fixed Costs
	 
	
	
	
	
	
	

	 
	 
	
	
	
	
	
	

	Break Even Level of Sales
	 
	
	
	
	
	
	

	Percentage to Sales
	 
	
	
	
	
	
	

	 
	 
	
	
	
	
	
	

	Cash Break Even of Sales
	 
	
	
	
	
	
	

	 
	 
	
	
	
	
	
	


 
	 
	 
	 
	 
	 
	 
	 
	 


The above statement indicates that Tech Wind has already reached its breakeven point in the FY 2012-13 itself. After expansion, the company is achieving its breakeven point in the same year without any problem. As can be seen, breakeven is achieved at 89% of the sales in the FY 2013-14, i.e., Rs. 93.42 as against sales of Rs.105.50lacs for the year. Thus the viability of the project can be established.

Location, Competition & Opportunity

LIST OF ANNEXURES
	SR. NO
	PARTICULARS

	A-1
	Memorandum Of Association

	A-2
	KYC Form Of The Directors

	A-3 TO A-5
	Brief Profile Of Directors

	A-6
	List Of Products & Services

	A-7
	Licenses And Permissions

	A-8
	Quotations Of Furniture, Machinery And Equipments

	A-9
	Pan Card Copy Of The Company

	A-10 TO A-12
	Income Tax Returns Of The Directors

	A-13
	Lease Deed Copies

	A-14
	Asset Liability Statement of the directors
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Subscriber No. of Shares heldFV Per ShareTotal % Holding

Sanjeev Gupta 5,000 10 50,000.00            3%

Pradeep Giri 5,000 10 50,000.00            3%

Bhagwan Khandekar 1,40,000 10 14,00,000.00       93%

Total 1,50,000 15,00,000.00    100%


Sheet1



		Subscriber		No. of Shares held		FV Per Share		Total		% Holding

		Sanjeev Gupta		5,000		10		50,000.00		3%

		Pradeep Giri		5,000		10		50,000.00		3%

		Bhagwan Khandekar		140,000		10		1,400,000.00		93%

		Total		150,000				1,500,000.00		100%










